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	Provider
GREATER WALTHAM ARC
Review Dates
2/14/2017 - 2/17/2017
Service Enhancement 
Meeting Date
3/10/2017
Survey Team
Leslie Hayes
Cheryl Hampton
Lisa MacPhail (TL)

	


		
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
3 location(s) 7 audit (s) 
Full Review
38 / 45 2 Year License 03/10/2017 -  03/10/2019
27 / 41 Certified with Progress Report 03/10/2017 -  03/10/2019
Community Based Day Services
1 location(s) 3 audit (s) 
Full Review
9 / 14
Employment Support Services
2 location(s) 4 audit (s) 
Full Review
12 / 21
Planning and Quality Management
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY:

	
	

	
	
	

	Greater Waltham Arc (GWarc) is a non-profit human services agency based in Waltham Massachusetts.  Founded in 1956 as a grass roots organization comprised of all volunteers, GWarc aimed to offer community alternatives to institutional care for children with intellectual and developmental disabilities.  Since that time, GWarc has grown to offer services to individuals living in the greater Waltham area that include Day Habilitation, Adult Family Care, Employment Supports,  and Community Based Day Services (CBDS), known at GWarc as the PLUS program.  At this time, GWarc offers services to approximately 203 persons.  Currently, The Department of Developmental Services (DDS) funds 33 individuals in CBDS, 21 individuals in Employment Supports with some individuals split between the two, and one individual in Individual Employment Supports.  This is the first time where new and revised indicators to address the federal CMS, Community Rule expectations have been included in this agency's DDS Licensure and Certification review.

During the course of the survey, it was found that GWarc has effective systems in place to safeguard and protect the individuals in its programs.  The agency has an effective, timely system of reporting allegations of abuse and neglect, as well as systems to safeguard individuals and take action in instances where abuse and neglect are suspected.  Agency staff is screened per requirements, and a system to track mandated trainings is in place.  Informed consent is properly obtained when an individual's image is to be published in any form of media.

GWarc continues to offer consistent employment through its long standing relationships with local area universities.  Individuals served through the Employment Supports program have the opportunity to work in either dish room, or janitorial positions at Bentley, Brandeis, Babson, and LaSalle.  The individuals employed in these situations are paid minimum wage, and have job coach support available throughout the work day. Some individuals who attend the CBDS, PLUS program have the opportunity to fill-in when there is a vacancy at one of the university programs on an as needed basis to make money.  The CBDS site where the PLUS program is based was found to be clean, well maintained, and accessible to meet the needs of the individuals supported there.  Individuals who attend the PLUS program have the opportunity to choose and participate in such activities as music therapy, drumming circles, and art therapy.  Bentley University students are often found volunteering at the program and forming relationships with the individuals served which has a positive impact on both student and individual.  The agency has a relationship with the Rotary Club which raises money for local food pantries.  The individuals of the PLUS program use the money raised to shop for food which is then delivered to food pantries.  Staff turn-over and vacancies have made it difficult to support individuals to consistently participate in the established volunteer opportunities at such organizations as Meals on Wheels, Phinneys Friends, and the Catholic Charities food pantry.  The staff vacancies have also limited the community outings and activities the agency would like to be able to provide. 

In the area of certification, the agency solicited and gathered input from individuals, families, and other stakeholders regarding satisfaction with services provided. GWarc has a strategic plan which identified and targets future directions in service delivery, and implemented strategies to actualize these plans.  Program Outcome Measures were tracked and progress was noted.   In Employment Supports, individuals who are employed at a university work site were found to be working in integrated settings, all individuals earned minimum wage or more, and individuals were provided with ongoing feedback on their job performance.  In CBDS, individuals reviewed were assessed for assistive technology needs, and staff provided support for individuals to develop skills that will enable them to maximize independence in typical activities and routines.  Also, individuals were supported to develop appropriate work related interpersonal skills in that context. 
   
As a result of this survey, there were areas found within the licensing and certification requirements that need further improvement.  With regards to ISP development and implementation, required support strategies, and assessments need to be submitted within the required time lines.  Also, ISP goals and objectives, and the implementation thereof must be improved to ensure that the criteria for success is clearly defined, and that data is kept consistently, and reflected in progress notes.  In the area of health and safety, emergency fact sheets must contain all relevant medical information such as the correct medication and diagnoses.  Individuals must be assessed for the safe use of equipment, and it should be evidenced that staff have been trained on all unique needs of the individuals served.  Due to staff turn-over and vacancy in the CBDS program, it was found that the agency was unable to provide consistent supervision and staff development, including staff competency in supporting individuals to achieve ISP goals. 
 
In the area of certification, assessment of people's interests was found to be lacking across services.   In CBDS, while some assessment of the interests of those served was found to be beginning, the agency must ensure it fully assesses the personal interests of the individuals using a variety of mechanisms which will lead to participation in and discovery of activities that reflect those interests and preferences.  The agency must evidence that it is reaching out to the wider community to enhance individuals' connections with people in the community, and that program participants are regularly choosing and participating in community activities of interest.  Additionally, assessment of whether or not the individuals participating in CBDS have interests in employment must be assessed.  And, if employment interests are found, the agency must assist them with exploring these interests.  Regarding Employment Supports, the agency must evidence that it is assessing each individual regarding their job interests beyond what the agency has to offer at this time.  Part of assessing each individual involves using a variety of methods to assist them with uncovering potential job interests, including job exploration.  The agency should have an individualized plan in place for each individual that is formed from a variety of assessments.  These plans should reflect the employment goals, training needs, levels of support needs, and ways to fade supports toward maximizing independence.   The agency must evidence that it has educated the individuals using agency or outside resources about their benefits and how employment may affect said benefits.  Lastly, all individuals must be assessed in to determine whether any assistive technology would be useful in increasing independence. 
 
In summary, the results of the GWarc survey indicated that 84% of the licensing indicators were found to be "met" as were all eight critical indicators.  And, 66% of the certification indicators were found to be "met."  As a result, GWarc will receive a two year license with a follow-up conducted by DDS 60 days from the Service Enhancement Meeting.  In one year, the agency must submit a progress report noting the status of the certification indicators found to be "not met."

	


			
	LICENSURE FINDINGS
		
			
			Met / Rated
Not Met / Rated
% Met
Organizational
8/8
0/8
Employment and Day Supports
30/37
7/37
    Community Based Day Services
    Employment Support Services

Critical Indicators
5/5
0/5
Total
38/45
7/45
84%
2 Year License
# indicators for 60 Day Follow-up
7

			

	
	
	

	
	
	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L8
Emergency fact sheets are current and accurate and available on site.
In three of six emergency fact sheets reviewed, relevant medical information was missing such as diagnoses and/or medications.  The agency must ensure that all relevant information is included on the emergency fact sheets, and that they are current, accurate, and available on site.  
 L9
Individuals are able to utilize equipment and machinery safely. 
Many of the individuals in the survey did not have a completed equipment/machinery assessment on file.  The agency must ensure that the individuals served are fully assessed in the safe use of equipment and machinery.
 L77
The agency assures that staff are familiar with and trained to support the unique needs of individuals.
One of two individuals reviewed in this area were found to have unique needs in which evidence was lacking that staff received training relative to these unique needs.  Examples of unique needs include behavioral needs and medical diagnoses.  The agency needs to ensure staff are knowledgeable of the unique needs of persons served.
 L85
The agency provides on-going supervision and staff development
The agency demonstrated that it has a process for annual performance evaluations of staff, as well as an orientation for new hires.  However, due to much staff turn-over in the CBDS program in both the management and direct support levels, the outcome of the survey indicates that staff are not receiving supervision to ensure that they are competent to support individuals to achieve ISP goals, and assist them with skill building.  The agency must have a consistent system for supervision on all levels of the agency which supports the retention of qualified staff and promotes staff development.
 L86
Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
Two of the five individuals reviewed did not have the required assessments submitted on time in preparation for the ISP.  Assessments must be submitted by the agency 15 days before the ISP meeting takes place.
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
In both Employment and CBDS services, support strategies were not submitted on time for the individuals reviewed.  Support Strategies must be submitted 15 days before the ISP meeting takes place.  
 L88
Services and support strategies identified and agreed upon in the ISP for which the provider has designated responsibility are being implemented.
In five out of seven individuals' support strategies reviewed, various issues were identified demonstrating these support strategies that the provider has responsibility for were not being implemented as agreed upon in the individuals' ISPs.  The agency must ensure that support strategies are in line with objectives which are meaningful and individualized.  The criteria for success must be clearly defined, and people's progress must be demonstrated through data reflected in progress notes.

	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
21/35
14/35
Community Based Day Services
9/14
5/14
Employment Support Services
12/21
9/21
TOTAL
27/41
14/41
66%
Certified with Progress Report
Community Based Day Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C40
Individuals are supported to explore, discover and connect with their personal interest and options for community involvement, personal interest and hobbies.
While some individuals reviewed filled out a Participant Interest checklist, in each review it was found that staff have not yet fully assessed the interests of the individuals through a variety of mechanisms which would support them to explore, discover, and connect with their personal interests.  Options for community involvement should be extracted from the full assessment of each individual's preferences.
 C41
Individuals participate in activities, including those in the community, that reflect their interests and preferences.
Once the individual's preferences have been discovered and assessed utilizing a variety of methods, agency staff should support them in realizing these preferences and interests.  In the case of each individual reviewed, preferences for community involvement had not yet been fully assessed or explored.  Therefore, participation in activities that reflect individual interests and preferences still needs to occur.
 C42
Individuals are involved in activities that connect them to other people in the community.
In each review, it was found that the agency was unable to evidence that it provided individuals with frequent opportunities to participate in activities which allowed them to interact with the community at large.  Activities provided should be based upon individual preferences, as should the frequency of activities. 
 C43
Staff act as bridge builders to support individuals to develop, sustain, and enhance relationships with others. 
In each review, the agency was not able to evidence that it was assisting individuals to develop, sustain, and increase opportunities for social contact on a consistent basis.  The agency sites the recent turn-over in staff as a barrier to fully actualizing community outings and outreach.  The agency needs to demonstrate that it assists individuals to reach out to, communicate with, and promote and advance their connections with others who share their interests and desires.  
 C44
Staff have effective methods to assist individuals to explore their job interests if appropriate.
In each review, it was found that the agency has not utilized various means to explore individuals' potential job interests.  The agency must explore different avenues to expose individuals to employment based on individual needs and learning styles. Even if employment may not be the primary focus of the individual, this must be determined as a result of exploration to provide options in which to make informed decisions.  
Employment Support Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C22
Staff have effective methods to assist individuals to explore their job interests.
For each individual reviewed, evidence was lacking that the agency has regularly assessed the individual's job interests, and staff have explored identified interests with the individual. Continual reassessment must include a discovery process to broaden the individual's understanding of options that go beyond the existing jobs that the agency has to offer.  
 C23
Staff utilize a variety of methods to assess an individual's skills, interests, career goals and training and support needs in employment.
In the case of each individual reviewed, there was a lack of evidence indicating that the job skills of each individual had been assessed to identify potential support and training needs.  The agency must utilize a variety of methods to assess the individual's job skills, interests, and support needs.  
 C24
There is a plan developed to identify job goals and support needs.
Although the individuals reviewed were either employed in group supported employment, or working in a competitive job in the community, the agency needs to look beyond what is already existing, and use and document information from a variety of methods for assessing employment skills, interests, and career goals as well as training and support needs.  There must be detailed, individualized plans developed that are tailored to the skill sets, interests, and training needs of the individuals.  As employment goals are identified, plans to support the individuals with achieving their goals must also be identified.    
 C25
Staff assist individuals to work on skill development for job attainment and success.
There was no information available or presented to demonstrate that individuals were assessed in the area of job interests which would lead to a plan to support them in developing skills that would enhance successful job attainment.  Job attainment and the acquisition of skills needs to be consistent with the individual's specific vocational interests.  
 C26
Career planning includes an analysis of how an individual's entitlements can be managed in a way that allows them to work successfully in the community.
In the case of each individual reviewed, evidence was lacking that the agency completed an analysis of the individual's benefits addressing the potential impact of employment on disability benefits.  An analysis should be completed at different intervals, for example when the individual is seeking new employment, or the hours and wages change.  As people's vocational interests are identified, they need to be assisted in learning and contemplating the long and short term implications of working.  
 C28
Staff maintain and develop relationships with local businesses in order to facilitate job development opportunities.
While the agency held quarterly employment marketing meetings, it was unable to evidence that it utilized a variety of methods to connect and network with local businesses.  While the agency has held strong ties to local universities which employ some individuals on campus in dish rooms and as janitors, it needs to demonstrate its efforts to develop a base of local businesses that could be interested in hiring individuals served.  
 C29
Individuals are supported to obtain employment that matches their skills and interests.
In each individual reviewed, evidence was lacking that the agency assessed the individual's skills, interests, and career goals.  Therefore, there was no evidence available that the agency has supported individuals to explore interests which may have been identified through assessment.  The agency must fully assess the individual's interests related to employment, fully explore identified interests with them, and assist individuals to attain employment in a sustained and ongoing manner.  
 C34
The agency provides the optimal level of support to promote success with a specific plan for minimizing supports.
Three out of the four individuals reviewed received on the job support from a job coach at the Brandeis University site either in the dish room, or when doing janitorial work.  However, plans including specific skills training, the level of support needed, and the determination of whether and when supports can be faded without jeopardizing success had not yet been developed.  These supports need to be provided for both group supported, and individual employment.  
 C54
Individuals have the assistive technology and/or modifications to maximize independence. 
In the case of each review, it was found that the individuals had not been assessed either formally or informally to determine potential assistive technology needs which could possibly increase independence or skill development or enhancement.  This needs to occur.  
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	Organizational: GREATER WALTHAM ARC

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
5/5
Met
 L3
Immediate Action
5/5
Met
 L4
Action taken
5/5
Met
 L48
HRC
1/1
Met
 L74
Screen employees
1/1
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
2/2
Met
 L83
HR training
2/2
Met

	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
3/4
3/3
6/7
Met
(85.71 %)
 L5
Safety Plan
L
1/1
1/1
Met

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
1/3
2/3
3/6
Not Met
(50.0 %)
 L9
Safe use of equipment
L
0/2
1/1
1/3
Not Met
(33.33 %)

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L14
Site in good repair
L
1/1
1/1
Met
 L15
Hot water
L
1/1
1/1
Met
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L18
Above grade egress
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Clean appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L31
Communication method
I
4/4
3/3
7/7
Met
 L32
Verbal & written
I
4/4
3/3
7/7
Met
 L37
Prompt treatment
I
1/1
1/1
Met
 L49
Informed of human rights
I
3/4
3/3
6/7
Met
(85.71 %)
 L50
Respectful Comm.
L
2/2
1/1
3/3
Met
 L51
Possessions
I
4/4
3/3
7/7
Met
 L52
Phone calls
I
4/4
3/3
7/7
Met
 L54
Privacy
L
2/2
1/1
3/3
Met
 L55
Informed consent
I
4/4
4/4
Met
 L77
Unique needs training
I
1/2
1/2
Not Met
(50.0 %)
 L80
Symptoms of illness
L
2/2
1/1
3/3
Met
 L81
Medical emergency
L
2/2
1/1
3/3
Met
 L85
Supervision 
L
2/2
0/1
2/3
Not Met
(66.67 %)
 L86
Required assessments
I
1/2
2/3
3/5
Not Met
(60.0 %)
 L87
Support strategies
I
0/2
0/3
0/5
Not Met
(0 %)
 L88
Strategies implemented
I
2/4
0/3
2/7
Not Met
(28.57 %)
#Std. Met/# 37 Indicator
30/37
Total Score
38/45
84.44%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
3/3
Met
 C8
Family/guardian communication
3/3
Met
 C13
Skills to maximize independence 
3/3
Met
 C37
Interpersonal skills for work
3/3
Met
 C40
Community involvement interest
0/3
Not Met (0 %)
 C41
Activities participation
0/3
Not Met (0 %)
 C42
Connection to others
0/3
Not Met (0 %)
 C43
Maintain & enhance relationship
0/3
Not Met (0 %)
 C44
Job exploration
0/3
Not Met (0 %)
 C45
Revisit decisions
3/3
Met
 C46
Use of generic resources
3/3
Met
 C47
Transportation to/ from community
3/3
Met
 C51
Ongoing satisfaction with services/ supports
3/3
Met
 C54
Assistive technology
3/3
Met
Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
4/4
Met
 C8
Family/guardian communication
4/4
Met
 C22
Explore job interests
0/4
Not Met (0 %)
 C23
Assess skills & training needs
0/4
Not Met (0 %)
 C24
Job goals & support needs plan
0/4
Not Met (0 %)
 C25
Skill development
0/4
Not Met (0 %)
 C26
Benefits analysis
0/4
Not Met (0 %)
 C27
Job benefit education
4/4
Met
 C28
Relationships w/businesses
0/2
Not Met (0 %)
 C29
Support to obtain employment
0/4
Not Met (0 %)
 C30
Work in integrated settings
4/4
Met
 C32
At least minimum wages earned
1/1
Met
 C33
Employee benefits explained
3/4
Met
 C34
Support to promote success
0/4
Not Met (0 %)
 C35
Feedback on job performance
4/4
Met
 C36
Supports to enhance retention
4/4
Met
 C37
Interpersonal skills for work
4/4
Met
 C47
Transportation to/ from community
3/3
Met
 C50
Involvement/ part of the Workplace culture
4/4
Met
 C51
Ongoing satisfaction with services/ supports
4/4
Met
 C54
Assistive technology
0/4
Not Met (0 %)
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