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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
  # Indicators std. met/ std. rated 
Residential and Individual Home Supports
2 Year License
2/2
Employment and Day Supports
2 Year License
3/3
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	Administrative Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L65
Indicator
Restraint report submit
Area Need Improvement
Twenty-three out of seventy-four, or 31% of physical restraint reports generated over the prior thirteen months were not created in HCSIS or reviewed by the restraint manager within required timelines.  The agency needs to ensure that reports of physical restraint meet the required timelines for submission and review.
Process Utilized to correct and review indicator
The agency currently has a system for incident reporting. The system starts with the staff member who was involved in the incident to report to the Guidewire on-call "crisis phone", which is held by a Program Manager, immediately or as soon as possible before the end of their shift. The manager on the crisis phone will alert the Senior Level Director who is on-call, and they will alert the parties who are needed to fill out and submit the incident report on HCSIS. If the staff involved in an incident cannot get ahold of the on-call manager, they are directed to call their direct supervisor. If they cannot get ahold of their direct supervisor, they are to call the Senior Director to alert them of the reportable incident. 

This system will now incorporate Restraints. The staff member involved in a restraint will notify the on-call manager, the "crisis phone" of the restraint, and the information will follow the existing path to the correct Senior Level staff members including Directors, Clinicians, Nurses and whomever else is needed to accurately complete the restraint report in a timely manner.
Status at follow-up
There has been 1 restraint reported since 11/27 through today. It was entered within 24hrs and the restraint manager review was done within 5 days.
Rating
Met
Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L22
Indicator
Well-maintained appliances
Area Need Improvement
At the community-based day support location, appliances were not properly cleaned and maintained. The agency needs to ensure that all appliances and equipment are properly maintained.
Process Utilized to correct and review indicator
A cleanliness/maintenance checklist is in place for all appliances. The manager and/or supervisor is responsible to complete an end of day walk through of the building, visually verify and document that all appliances are clean and in well-maintained condition.
Status at follow-up
All appliances have been cleaned and properly maintained daily since survey conclusion at Solutions.
Rating
Met
Indicator #
L91
Indicator
Incident management
Area Need Improvement
At the community-based day support location, six of eight incident reports were not filed or finalized within the required timelines. The agency needs to ensure that incident reports are filed in accordance with incident reporting requirements.
Process Utilized to correct and review indicator
All incidents occurring at the Solutions program are documented and reported to the manager and/or supervisor. The reports are entered into HCSIS the day it occurs, and incident numbers are emailed to the Program Director/Clinician for review and action steps. In the event an incident occurs after 2pm, it will be entered the next day. The exception being Fridays as all reports are due before the close of the Solutions business day.
Status at follow-up
All incident reports entered since 12/9/19 have been entered and finalized on time.
Rating
Met
Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L91
Indicator
Incident management
Area Need Improvement
At six of thirteen locations, incident reports were not filed or finalized within the required timelines. The agency needs to ensure that incident reports are filed in accordance with incident reporting requirements.
Process Utilized to correct and review indicator
The agency currently has a system for incident reporting. The system starts with the staff member who was involved in the incident to report to the Guidewire on-call "crisis phone", which is held by a Program Manager, immediately or as soon as possible before the end of their shift. The manager on the crisis phone will alert the Senior Level Director who is on-call, and they will alert the parties who are needed to fill out and submit the incident report on HCSIS. If the staff involved in an incident cannot get ahold of the on-call manager, they are directed to call their direct supervisor. If they cannot get ahold of their direct supervisor, they are to call the Senior Director to alert them of the reportable incident.
Status at follow-up
14/16 Incidents reported during the time frame 11/27/19-1/3/2020, both the initial report and final report were submitted on time
Rating
Met
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