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This plan has been made
possible through technical
assistance provided by the
Baker-Polito Administration’s
Local Rapid Recovery
Planning program.

HOUSING AND Massachusetts
ECONOMIC
DEVELOPMENT RAPID RECOVERY PLANS

The Local Rapid Recovery Planning (RRP) program is a key part
of the Baker-Polito Administration's Partnerships for Recovery
Plan, the strategy established to help communities stabilize
and grow the Massachusetts economy as a result of the
economic impacts brought on by COVID-19. The plan invests
$774 million in efforts to get people back to work, support
small businesses, foster innovation, revitalize downtowns, and
keep people in stable housing.

In addition to the planning program, recovery efforts include

a Small Business Relief Program administered by the
Massachusetts Growth Capital Corporation. This program,
which concluded in May 2021, provided more than $687.2
million to over 15,000 businesses across the Commonwealth,
with a focus on businesses located in Gateway Cities, among
demographic priorities, or operating in sectors most impacted
by the pandemic. Cities, towns, and non-profit entities are
using Regional Pilot Project Grant Program funding for
recovery solutions that seek to activate vacant storefronts,
support regional supply chain resiliency, and create small
business support networks. To promote recovery in the
tourism industry and support the ongoing My Local MA
marketing initiative encouraging residents to support their
local economies by shopping, dining and staying local, another
$1.6 million in grants were awarded through the new Travel
and Tourism Recovery Grant Pilot Program. Through April 2021,
MassDOT's Shared Streets and Spaces Grant Program has
invested $26.4 million in municipal Shared Streets projects to
support public health, safe mobility, and renewed commerce.

In support of the overall recovery strategy, the Administration
made $9.5 million in awards for 125 communities to create
Local Rapid Recovery Plans, through the MA Downtown
Initiative Program. These plans address the impacts of
COVID-19 on local downtowns and small businesses by
partnering with Plan Facilitators and Subject Matter Experts to
pursue locally-driven, actionable strategies.

For more information, contact DHCD:
100 Cambridge St, Suite 300

Boston, MA 02114
617-573-1100
mass.gov/DHCD
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Executive Summary

Local Rapid Recovery on a Statewide Scale

Like thousands of communities across the United States, Massachusetts’ towns and cities
experienced months of significant financial loss during the COVID-19 pandemic as business
districts had to temporarily close and then face extended periods of safety-related measures
that limited visitation. For many businesses, this meant permanent closure. Others were aided
by federal and state programs, working diligently to keep their livelihoods intact during a very
difficult period. These difficulties were particularly notable in New England where historic
village centers have defined communities for generations. Over 350 distinct jurisdictions make
up the Commonwealth, and nearly every place has at least one village business district greatly
impacted by COVID-19. Every one faces serious challenges recovering from the pandemic.
Fortunately, the LRRP is a tremendous opportunity to leverage upcoming stimulus dollars for
downtown benefits across the state.

While hundreds of distinct districts are a challenge to address systematically, this diversity is a
natural strength for Massachusetts. Every affected downtown is the crossroads for its broader
community—typically a compact and walkable place where vacancies may be readily visible
but where every business knows each other and has come together to face the pandemic. The
interdependencies are quickly evident when talking with local stakeholders who take ownership
of their village centers. Working with municipal officials, LRRP Plan Facilitators have quickly
leveraged the energy of downtown merchants, engaged residents, vested landowners and village
organizations to create the solutions within this plan—solutions tailored to the unique character
of this place. The Town of Hanson, like over 120 other communities in Massachusetts, now has a
comprehensive recovery strategy and the momentum to implement lasting change, collectively
supporting the entire Commonwealth.
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Why Develop a Local Rapid Recovery Plan for South Hanson

The Town of Hanson is a community of 11,000
people living and working south of Boston.
While it lacks a traditional downtown setting,
the South Hanson Village area has the potential
to become one of several centers of activity

in the community. The area is anchored by

an MBTA commuter rail station that provides
service on the Kingston line. The Ocean Spray
collective first started in Hanson and one of
its early facilities still stands on Main Street
where it currently houses several small
businesses. The Lockwoode Industrial Park is
a contemporary collection of commercial and
industrial businesses that contribute to the
Town's tax base. Other businesses in South
Hanson Village include several restaurants, a
variety of service commercial establishments,
and artists.

A Ve of Main tet in South Hason Village.

The Burrage Pond Wildlife Management Area

is located just south, an attractive natural
landscape of shallow bogs and woodlands with
a network of walking trails. The Bay Circuit Trail
passes through Hanson near here as well.

While South Hanson Village has several assets
in and nearby, it has long been perceived as
having unrealized potential and declining
physical conditions. The Rapid Recovery Plan
program is an opportunity to re-assess this
area's role in the community and chart a new
path forward, acknowledging the natural and
physical constraints while building forward
momentum through public and private
investment. The recommended projects set the
groundwork for this process, with the goals of
benefitting local businesses and improving the
area’s physical appearance.

Rapid Recovery Plan

Hanson 3



What are the Greatest Needs
and How Do They Align with
Project Goals?

South Hanson Village has several significant,
long-standing needs. The condition of the public
and private realms is perhaps the most notable.
Aging infrastructure, narrow sidewalks that feel
unsafe to use, and limited lighting make the
public realm uninviting. Several buildings are

in need of significant exterior maintenance to
improve their appearance. Despite being a small
area, there is a lack of cohesion in architectural
style further detracting from any potential
sense of place.

Businesses in South Hanson Village are mostly
inward facing with few active storefronts along
Main Street. While some have modern websites
that support online marketing and sales, others
have minimally functional sites or lack one
altogether. Because of this, local awareness

of the businesses in South Hanson Village is
limited.

The zoning in South Hanson Village, like the
rest of the Town, is dated, poorly organized,
and difficult to interpret. It is not easy for
property owners or prospective developers

to understand what is permitted or required.
Additionally, Town staff is limited in their
capacity to tackle significant projects in South
Hanson Village.

How Did the LRRP Process
Engage with the Community?

The project team met with the Economic
Development Committee and Town Board

of Selectmen on several occassions. Two
public meetings were held to solicit additional
ideas and feedback. A business survey was
distributed in April 2021 to businesses in the
South Hanson Village study area.

What are the Priority Projects
That Came from the Plan?

Based on the identified needs, public input,
and guidance from the Town and Economic
Development Committee, several projects
emerged as priorities. Funding opportunities
and partnerships will ultimately direct project
implementation.

« Conduct Town-wide visioning process to
define South Hanson Village's future role in
the Town and its desired character.

* |mprove building facades and business
storefronts.

e Promote local businesses within Hanson
and the region.

» |mprove the pedestrian environment near
the MBTA station.
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What are the Next Steps for Hanson to Implement This Plan?

A set of recommended projects has been developed that addresses the needs of South Hanson
Village. Each proposed project description provides key information on project budget, potential
timelines, partners and performance indicators, as well as critical action items and processes.
Funding sources noted in the project rubrics are resources for the Town and community groups to
seek external funding and commence the next phase of project design and implementation.

These project recommendations provide both short-term and longer-term initiatives to address
physical needs, business conditions, and the overall appeal of Main Street. Hanson is encouraged to
pursue funding opportunities immediately for several of these projects to help South Hanson Village
respond to COVID-19's impacts and chart a course for its future.

Rapid Recovery Plan Hanson 5
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125 communities participated in the Rapid
Recovery Plan Program

52 Small Communities

51 Medium Communities (Hanson)
16 Large Communities

6 Extra Large Communities

Commonwealth of Massachusetts
Rapid Recovery Planning Program

Program Communities

O Non-Participating Towns and Cities

The Mass Downtown Initiative
distributed nearly $10 million
across 125 communities
throughout the Commonwealth
to assess impacts from
COVID-19 and develop
actionable, project-based
recovery plans tailored to the
unique economic challenges in
these downtowns, town centers,
and commercial districts.
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Rapid Recovery Plan (RRP) Program

Introduction

The Rapid Recovery Plan (RRP) Program is intended to provide every municipality in Massachusetts
the opportunity to develop actionable, project-based recovery plans tailored to the unique economic
challenges and COVID-19 related impacts to downtowns, town centers, and commercial areas
across the commonwealth.

The program provided technical assistance through Plan Facilitators assigned to each community
applicant (e.g., city, town, or nonprofit entity) and Subject Matter Experts who supported the
development of ideas for project recommendations and shared knowledge through best practice
webinars and individual consultations.

Communities and Plan Facilitators were partnered through the program to assess COVID-19
impacts, convene community partners to solicit project ideas and provide feedback, and develop
project recommendations. The following plan summarizes key findings from the diagnostic phase
of the program and includes a range of priority project recommendations for the community.

Each Rapid Recovery Plan was developed across three phases between March and October 2021.

PROJECT TIMELINE

Phase |

DIAGNOSTIC D

Phase Il
PROJECT G

IDEAS

Phase Il G

FINAL PLAN

Mar Apr May Jun Jul Aug Sep Oct

In Phase 1: Diagnostic, Plan Facilitators utilized the Rapid Recovery Plan Diagnostic Framework
that was adapted from the award-winning Commercial DNA approach as published by the Local
Initiative Support Corporation (LISC) in “Preparing a Commercial District Diagnostic”, and authored
by Larisa Ortiz, Managing Director, Streetsense (RRP Program Advisor).

The framework was designed to ensure methodical diagnosis of challenges and opportunities in
each community, and to identify strategies and projects that aligned with the interests and priorities
of each community. The framework looks at four areas of analysis: Physical Environment, Business
Environment, Market Information, and Administrative Capacity - each equipped with guiding
guestions to direct research conducted by Plan Facilitators.

Rapid Recovery Plan Hanson 8



Rapid Recovery Plan Diagnostic Framework

e

CUSTOMER
BASE

-

PHYSICAL
ENVIRONMENT

Who are the customers of businesses in the Study Area?

How conducive is the physical environment to meeting the needs and
expectations of both businesses and customers?

What are the impacts of COVID-19 on businesses in the Study Area? How
well does the business mix meet the needs of various customer groups?

BUSINESS
ENVIRONMENT

Who are the key stewards of the Study Area? Are they adequately staffed
and resourced to support implementation of projects? Are the regulatory,

ADMIN zoning, and permitting processes an impediment to business activity?
CAPACITY

Following the diagnostic in Phase 1, Plan Facilitators, in close coordination with communities,
developed and refined a set of recommendations that address priority challenges and
opportunities. These project recommendations are organized in clear and concise rubrics created
specially for the Rapid Recovery Plan Program. Project recommendations are rooted in a set of
essential and comprehensive improvements across six categories: Public Realm, Private Realm,
Revenue and Sales, Administrative Capacity, Tenant Mix, Cultural/Arts & Others.

H &l gn® L @S

Public Private Tenant Revenue Admin

Cultural/Arts Other
Realm Realm Mix & Sales Capacity
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Diagnostic Data Collection Methodology

Data Collection Goals

Baseline data collected will be used by the Commonwealth to communicate
overall program impact and to support future funding and resource allocations
that may be used toward implementation of final projects across participating
communities.

Baseline data sets a minimum expectation for data collection and only reflects
what the Commonwealth is requesting from all Plan Facilitators such that

it will enable the measurement of COVID impacts at the State level for all
participating communities. Beyond the baseline data outlined in this guide, it
was expected that Plan Facilitators (PF’s) would glean additional insight from
their analysis, observations and feedback from the community and businesses.
Plan Facilitators ensured that additional information collected through their own
discretionary methods and processes would be integrated into the Diagnostic
section of each final Rapid Recovery Plan and were used to inform the unique
Project Recommendations that emerge through this process.

Diagnostic Asset Breakdown

The Department of Housing and Community Development (DHCD) worked with
Larissa Ortiz, the Managing Director at Streetsense, to adapt the "Commercial
DNA Framework” as published by the Local Initiative Support Corporation
(LISC) and Streetsense. The framework uses four major components — Market
Demand (Customer Base), Physical Environment (Public and Private Realm),
Business Environment, and Administrative Capacity — to assess the vitality

of a commercial district. The Local Rapid Recovery Program team tailored
this framework to align with the vision to develop plans and a comprehensive
dataset that analyzes economic challenges to downtowns and town centers.

Rapid Recovery Plan Hanson 10



Data Collection Process

In order to effectively capture public and
private infrastructure, market demand data,
and business environment statistics within
the Hanson study area, the Plan Facilitator
team developed a robust data collection
structure. The team utilized platforms such
as ArcGIS Field Mapping and Spatial tools,
ESRI Business Analyst, and Co-Star Market
Data software to collect data for their
community and adhere to the Rapid Recovery
Program requirements.

To gather the public and private realm
physical environment data, the team
deployed field collectors utilizing ArcGIS
Collector software and hardware to conduct
site visits lasting between four to eight hours
to spatially record all physical environment
assets. The field collectors used the ArcGIS
Collector tool to record field observations,
take imagery for each public and private
realm asset, and document various
characteristics and assets within the defined
LRRP study area. The ArcGIS Collector
platform compiled all field data alongside
other spatial information on business
environment details such as vacancy rates
and annual average rent into a geodatabase
that could be analyzed and mapped remotely.

Public and private realm characteristics
collected in the field included elements such
as the condition, width, placement/location,
and presence of streetscape amenities,
lighting, seating areas, and ADA-compliant
infrastructure. Based on the observations
and characteristics for each diagnostic
category, the data collector determined an

objective grade for each public and private
realm asset, such as a crosswalk, sidewalk,
awning, or facade. The collectors adhered to
the grading system developed by the DHCD
LRRP team, which ranged from A (highest
grade) to Fail (lowest grade). More details
on the field categories and type of data
collected can be found on pages 21-23.

11:46 ¥

allLTEL

-4 Search

Cancel Collect

m
a,
"s\ :; @
/&

/o
e

5/

Q Filter

e <Null>

e Flex

The ArcGIS Collector tool allowed data collectors in
the field to develop an online database for public and
private realm data
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Data Analysis & Outputs

Upon completion of data collection efforts for the public and private realm physical environment
assets, Plan Facilitators used the spatial database and ArcGIS WebApp platform (as seen in the
image below) to assess collected assets and their associated attributes and characteristics. The
Plan Facilitator also reviewed each field grade determined by the data collector by comparing

to the field imagery. Each asset received a final grade once the Plan Facilitator conducted

a thorough review of each asset characteristic, image, and observations. For example, a
crosswalk asset that received a "C” field grade could have a width between four to six feet,
poorly maintained paint, and lack a detectable panel and/or curb ramp on either side. The Plan
Facilitator confirmed or changed this grade after a final review of the asset attribute data and
documented field image.

Developing a database for the spatial elements of the diagnostic data highlights major gaps
within the commercial fabric of the business district and identifies areas that lack adequate
streetscape amenities or connectivity infrastructure. Ultimately, the data gives communities
the opportunity to capitalize on these challenges and promote projects that enhance their
downtowns or town centers.

Boston DHCD LRRP Office Consultation : The ArcGIS
database

4 w | Fid sdoeess or place 1
= L= 2] platform allows
Plan Facilitators
ﬂ to query data
m based on asset
type, final grade,
or condition/
maintenance
level.
Wy =
Tk
Prreie poonr | Oanenc poart | Putdic fokr | Ganancina | Puble poldng | Oeneric potyoon | Sy dewa
H Opniora * 087 Loy T MEDNTL | @ Toom o | [H] Clmar selecrion (5 Rafoaan
Propemy Trpe Linsude Lengrude Faid Grnce Fingd Grade Foies Tond Mum Toral Mum Wingow Sae Wraaw
Susineibe Wetanm Traragunarcy
e aatesl 20 7088 Fail Mt 0%
wdoirdl 4104 -noes q_":"'f_’?_'“_“,'_"_*ff
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Final Diagnostic Grade Analysis

The final stage of the data collection process included developing an aggregate score for each
physical environment element. Plan Facilitators conducted an analysis that created an average
score of "A" (highest score), "B", “C", or “Fail” (lowest score) for diagnostic components based

on the collective grades for each individual asset. For example, the public realm category
“Sidewalks" received one final, overall grade for the study area, and the private realm category
“Signage” received a study area grade as well (as seen in the image below).

ELEMENT: SIGNAGE

g B

Fre-standing 712 N
mulbi-tenant sign l " S d. Lo
INDUSTRIAL PARK

e T
T it

Abaout 50% of Mora thar '.';'.-'u- f |
storefronts have clear  =/07 /MRN8 Ve sludy ares donot
signage that reflect Tgagh atdosenat - CKIRCL RN
basic business n LA
infarmation and can o
easily be seen fram bairg offéred.
adjacent sidewalks,

Example diagnostic grade for Hanson’s “signage conditions” for all businesses within the LRRP Study Area.

As required by the Program, all Plan Facilitators presented the final diagnostic results to their
communities during a public meeting. This forum allowed municipal representatives and the
public to provide input on the program approach, diagnostic framework, and final results. Each
Plan Facilitator ultimately submitted the entire database of all diagnostic categories to DHCD to
be compiled with the results from all LRRP communities.
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PHYSICAL

Al Diagnostic Asset: Physical Environment (Public Realm)

Physical Environment: Public Realm Diagnostic Geodatabase Fields

Wayfidning/Signage

. Park
Indicator Type e Seee
Other
Diagnostic Grade A, B, C, Fail

Data Collectors took imagery of each asset

Signage Condition Wayfinding/general signage condition/maintenance

Presence of icons on signage (pedestrian for walking, arrows

SR o) for direction, bus for transit stop)

Directions or distance of current location to Downtown

Signage Point of Interest points of interest

Signage Distance Presence of walking/driving distances on signage

Signage Map Presence Presence of Downtown map on signage

Presence of smart technology/interactive screen on signage

Signage Technology

Physical Environment: Public Realm Diagnostic Geodatabase Fields

Field Description

Sidewalks

Crosswalks
Pedestrian Signals
Roadbed

Streetscape Amenities
Lighting

Indicator Type

Diagnostic Grade A, B, C, Fail

Data Collectors took imagery of each asset

Sidewalk Assets Width, condition, material type

Width, condition, presence of a detectable panel and ADA
ramp, material type, crosswalk type, presence of sign (s)

Crosswalk Assets

L EEIGEDETOEIWCEEICI | Presence of pedestrian signal

Roadbed Assets

Material type, condition, paint condition

Trees: number of trees, tree health, tree pit maintenance,
tree shade cover

Benches: number of benches, bench age, condition,
cleanliness of bench

Lighting Assets Condition of lighting structure, extent of light brightness

Streetscape Amenities

These tables
provide details
on the physical
environment
elements
collected
during site
visits to the
LRRP study
area. Data
collectors
created assets
for each

public realm
component,
and populated
the fields with
characteristics
such as asset
condition or
dimensions.
Each asset
then received
a grade (A,

B, C, or Fail)
based on field
observations.

Rapid Recovery Plan
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PHYSICAL
ENVIRONMENT

Physical & Business Environment: Private Realm Diagnostic Fields

Property Type

Diagnostic Grade

Occupancy

Window Assets

Outdoor Display & Dining

Storefront Signage Assets

Storefront Awning Assets

Storefront Facade Details

Storefront Lighting Assets

Business Characteristics

BUSINESS
ENVIRONMENT

Field Description

Retail
Office
Industrial

A, B, C, Fail
Number of businesses and number of vacant storefronts

Window size, transparency of window, maintenance/
cleanliness

Storefront Displays: presence of storefront display,
cleanliness of display, condition of display

Storefront Dining: presence of outdoor dining facilities
(chairs, benches, tables), outdoor dining protection from
vehicles, canopies present, accessibility infrastructure
(ADA ramps, detectable panels)

Exterior signage present, visibility of signage from
10-feet away, condition/maintenance, signage branding
(integration with storefront design)

Storefront awning present, retractable capabilities,
condition/maintenance, protection from weather
events, awning design (integration with storefront
design)

Building fagade condition/maintenance, building fagade
material, building facade paint condition/maintenance

Exterior and interior lighting fixtures present, lighting
present/turned on after standard working hours

Average asking price, average rent, average unit

square footage, number of units, percentage vacant,
property address, annual rent by square footage, zoning
classification

Diagnostic Asset: Physical & Business
Environment (Private Realm)

This table

provides details

on the physical
environment
elements collected
during site visits

to the LRRP study
area. While in the
field, data collectors
provided edits to the
existing storefront
assets that
assessed storefront
infrastructure

such as lighting,
outdoor displays,
and windows. Each
asset then received
agrade (A, B, C,

or Fail) based on
field observations.
The private realm
database later
incorporated
business
characteristics (for
each storefront)
such as average
rent, number of
units, and vacancy
information.
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Why Focus on Downtown Hanson?

The Local Rapid Recovery Program targets
downtowns, town centers, and commercial
districts in order to assess the impacts of the
COVID-19 pandemic on local businesses and
downtown activity. LRRP study areas include
concentrated zones of commercial and retail
activity (i.e., “Nodes, Corridors, Town Centers
or Commercial Areas”), therefore excluding
significant areas of non-commercial, non-retail
uses. This program did not look at residential
zones or collect data related to residential
infrastructure or local residential statistics.
By focusing on the commercial/retail core,
communities can use the LRRP plans and
diagnostic data to implement data-driven,
easily implementable solutions to revitalize a
downtown.

Rapid Recovery Plan Hanson 18



Key Findings Summary

o Who lives and works here?
[

The LRRP study area has a very small residential population but the surrounding
CUELZ“;“ neighborhoods include several small multifamily communities. Median household
income is high despite educational attainment being slightly lower than the state
average. Hanson is an older community with a median age of 42. It is also fairly
homogenous in terms of race and ethnicity, primarily white non-Hispanic.

Fﬂ What are the physical conditions like?

PHYSICAL The condition of the public and private realms is perhaps the most notable area

SNYIEONMENT for improvement. Aging infrastructure, narrow sidewalks that feel unsafe to use,
and limited lighting make the public realm uninviting. Nearby natural resources
like Burrage Pond and Poor Meadow Brook create environmental constraints that
limit development potential. Several buildings are in need of significant exterior
maintenance to improve their appearance. Despite being a small area, there is
a lack of cohesion in architectural style further detracting from any potential
sense of place.

Rapid Recovery Plan Hanson 19



BUSINESS
ENVIRONMENT

ADMIN
CAPACITY

What are businesses like?

Businesses in South Hanson Village are mostly inward facing with few active
storefronts along Main Street. Most are located inside multi-tenant buildings
with limited exterior signage. While some have modern websites that support
online marketing and sales, others have minimally functional sites or lack one
altogether. Because of this, local awareness of the businesses in South Hanson
Village is limited.

How do things get done?

The zoning in South Hanson Village, like the rest of the Town, is dated, poorly
organized, and difficult to interpret. It is not easy for property owners or

prospective developers to understand what is permitted or required. Additionally,

Town staff is limited in their capacity to tackle significant projects in South
Hanson Village. A new Town Planner will be hired soon to fill a vacancy. The

recently formed Economic Development Committee will be focusing on the RRP

plan and South Hanson Village as one of their initial priorities.

Rapid Recovery Plan
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CUSTOMER Highlights from the Customer Base Data

Customer Base Comparison Areas
The study area’s extent is the South Hanson Village area specified in the application to DHCD. To

understand the local market this analysis also looks at a 1.5-mile ring (30-minute walk, 10-minute
bike ride) around downtown, the entire municipality, and statewide.
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CUSTOMER
BASE

POPULATION TREND FROM 2010 TO 2025

The study area’s population is very small so
demographic information is limited. The local market'’s

population is 576, which is a better indicator for the area.

Hanson and the study area are surpassing the state’s
historic and forecasted growth.

Population growth since 2010

——S5tudy area = =-Forecast

——Hanson

=== Forecast —5State

36 p2 *

Local Market
Hanson
11,596 +536
Current Projected
State

6.9 mil +194,486
Current ____P:a_ic_f._tu_d___

Local market Forecast

=== Forecast
30%

15%

5%

2010 2011 2012 2013 2014 2005 2016 2017 2018 2019

1 0%

-5%

2021 2022 2023 2024 2025

Source: ESRI Business Analyst
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DEMOGRAPHICS

The study area’s low population skews statistics. The local area’s age distribution closely matches
that of the state. The Town's median age is older than the state's.

85+

75-84

65-74

55-64

45-54

35-44

25-34

18-24
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Study Area
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@
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€

Age Distribution
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B Local markel
W Hanson
W State
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CUSTOMER
BASE

The local community is less diverse than the state. The area has a relatively lower proportion of
people with Hispanic origin.

Study area Local market Hanson State
1o 2% %
90%
80%
0% Race and Ethnicity
B Two or more
Other
60%
W Asian
MNative American
S0%
H Black
B White
40%
i!'Hispanic (all races)
I0%
20%
10%
0%
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CUSTOMER
BASE

EDUCATION

Approximately 30% of the study area population has a bachelor’s degree or higher, compared to 34%
for the Town and 46% for the State.

BOTTEN BECTE  Education

100% [0 Graduate/Professional
Il Bachelor’s Degree
0%
B Associate Degree
0% O some College
= High School or GED
TR
[ Less than High School
[
0%

mhm ) -

s
% 23%
10%

¥%
L1

CUSTOMER STATISTICS

The study area’s low population skews statistics. The local area’s population is expected to grow in
the next five vears*. Actual arowth will be driven primarily by new housing projects.

Population o

Aveg. household size @ @

Residential population 36 576 11,596 6,993,463
Households 14 228 3,942 2,702,578
S-year forecast, population change +2* +33* +536 +194,486
S-year forecast, household change +1* +13* +181 +73,332
Median age 44 45 a2 A0

* Based on ESRI projections
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JOBS AND HOUSING

Unlike the Town overall, the study area has more jobs than residents. Median household income
is high. New housing projects in the South Hanson Village study area and local market will add to
population growth. Residents will benefit from walkable destinations nearby. Depot Village will
have 48 1-3 bedroom units and there are preliminary discussions about 50+ new units at other
locations in the study area.

Sty Area

Employment and income

Median household income @ @

Employees 47 261 3,835 3,384,476
Students (secondary & above) 3 37 1,416 933,098
lobs-to-residents ratio 13 0.5 0.3 0.5
Housing

Median home value

S-year forecast, home value growth 9% 11% 11% 17%

Owner-occupied housing 86% 86% 883% 61%
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ADDITIONAL STATISTICS

The proportion of households below the poverty level and unemployment in the study area is
lower the statewide average. Most study area residents have access to a vehicle.

Other indicators
91% 90%

Own or lease any vehicle

Have a smartphone 90% 98%
Carry health insurance 80% 81% 81% 77%
Poverty

Households w/ food 4% @
stamps/SNAP 0% .

Unemployed? (age 16+) 13% 13% 15% 15%
Households below poverty level 0% 5% 5% 11%

A as of mid-2020. Town of Hanson preliminary unemployment rate 5.6% in April 2021 (latest available from MA DOL).Massachusetts preliminary
unemployment rate 5.9% in April 2021Recent estimates for Study Area and Local Market unavailable.
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Highlights from the Physical Environment

The visual appearance and condition of public infrastructure, private buildings and storefronts plays
an important role in the visitor and customer experience of a downtown. Accessibility from parking
to the sidewalk, comfort while walking on sidewalks, and inviting storefront windows all have an
impact on the vitality of a commercial district. It is helpful to look at the physical environment

as two closely related but distinct elements: the public realm typically controlled by the
municipality and the private realm controlled by individual property owners. Each of these requires
fundamentally different tactics and funding mechanisms to make improvements.

Public Realm

Most public realm elements in the South
Hanson Village study area scored very low

in the diagnostic which illustrates that the
streetscape and public realm experience of
users is not pedestrian friendly and significant
improvements are required. Major takeaways
include:

¢ The sidewalk network requires major
improvements. The only existing sidewalk
is located on the north side of Main
Street, a narrow asphalt path immediately
adjacnt to traffic. Numerous wide curb
cuts pose additional challenges to
pedestrian movement.

¢ Wayfinding is needed. There is no
signage for nearby attractions and Town
destinations or information about the
local history.

e Streetscape amenities are lacking.
None exist today, but better crosswalks,
pedestrian-scale lighting, and street trees
or other landscape improvements would
improve the physical appearance of the
study area.

Private Realm

Private realm elements in the South Hanson
Village study area scored fairly low in the diag-
nostic illustrating that there is significant room
for improvement in terms of visual aesthetics
and the business offerings. Major takeaways
include:

¢ Building exteriors need repairs. Several
notable buildings require extensive repairs
to improve the physical appearance of the
study area.

¢ Business signage needed for both drivers
and pedestrians. While some businesses
have clear signage, others lack any
making it difficult to attract customers.
A consistent visual brand identity for
the relatively small study area may also
improve the look and feel of the built
environment.

e Vacant storefronts and buildings detract
from appeal. These further detract from
potential investment within the area
and do not attract prospective tenants.
Additional lighting could help improve the
attractiveness and safety of the area.
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PHYSICAL

ARSI PHYSICAL ENVIRONMENT GRADING FRAMEWORK: PUBLIC REALM

Physical Environment: Public Realm

Element Guiding Principles

Sidewalks

Street Trees
& Benches

Lighting

Wayfinding/
Signage

Roadbed &
Crosswalks
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ENVIRONMENT

Physical Environment: Private Realm

Element Guiding Principles

Window

Outdoor
Display/
Dining

Signage
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aSenvel PHYSICAL ENVIRONMENT GRADING FRAMEWORK: PRIVATE REALM

ENVIRONMENT

Physical Environment: Private Realm

m Guiding Principles

SR CRR GO

FAIL

Lighting
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ENVIRONMENT

PUBLIC REALM: SIDEWALK GRADE

More than 25% of sidewalks in the study area pose challenges to
the pedestrian experience (including narrow sidewalks and lack of
cleanliness/ maintenance).

Existing
Source: Stantec Field Imagery

PUBLIC REALM: STREET TREES & BENCHES GRADE

-

There are no street trees and benches in the study area.

Caption
Source: Stantec Field Imagery
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PHYSICAL
ENVIRONMENT

PUBLIC REALM: LIGHTING GRADE

. G There is no street lighting in the study area.

Existing Lighting Structures in
Source: Stantec Field Imagery

PUBLIC REALM: WAYFINDING/SIGNAGE GRADE

There is no wayfinding/signage in the study area.

Existing Wayfinding and Signage Infrastructure in the Study Area
Source: Stantec Field Imagery
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PUBLIC REALM: ROADBED & CROSSWALKS GRADE
I Roads are hazardous to all users.

Existing Roadbed and crosswalks in
Source: Stantec Field Imagery
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PHYSICAL Environmental Constraints
ENVIRONMENT

Extensive wetlands surround the study area

South Hanson Village is constrained by environmental resources on all sides. The Great Cedar
Swamp, also known as Burrage Pond, is located just south of Main Street. Extensive wetlands exist

to the northwest and northeast, including Urann's Pond. Localized flooding has occurred in the past
due in part to artificially altered flows.
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PRIVATE REALM: WINDOW GRADE

More than 25% of storefronts have windows with limited transparency.

Existing windows in
Source: Stantec Field Imagery

PRIVATE REALM: OUTDOOR DISPLAY & DINING GRADE

Existing outdoor displays and dining in
Source: Stantec Field Imagery
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PRIVATE REALM: SIGNAGE GRADE

About 50% of storefronts have clear signage that reflect basic business
information and can easily be seen from adjacent sidewalks.

Existing signage in
Source: Stantec Field Imagery

PRIVATE REALM: AWNING GRADE

More than 25% of properties in the study area do not have awnings
and/or have awnings that are unusable or have not been cleaned and
maintained.

Existing awnings in
Source: Stantec Field Imagery
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ENVIRONMENT

PRIVATE REALM: FACADE GRADE

More than 25% of properties require significant building facades
improvements, including power washing, painting, and structural
enhancements.

Existing facade conditions at
Source: Stantec Field Imagery

PRIVATE REALM: LIGHTING GRADE

T

All storefronts in the study area are shuttered and dark at night.

hedpE '.
spii=

Existing lighting fixtures at
Source: Stantec Field Imagery
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Facade Conditions

Facade Condition

Maintained
Adequately Maintained
Deteriorating

Poorly Maintained

No Data Available
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ENVIRONMENT

Storefront Vacancies

Storefront Vacancies
B 0% - 20%

L 21%- 40%

| 41%-60%

I 61%-80%

B a1 - 100%

m Mo. of Vacant
Storefronts
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BUSINESS Highlights from the Business Environment
ENVIRONMENT

What is the Business Environment Diagnostic?

The conditions of the local business environment - including business density, quality, and type of
offerings - play a critical role in how successful businesses are meeting the needs of the district’s
customers. Collecting data related to the tenant mix and concentration of stores provides an
insight into the health of local businesses, as well as highlights the presence (or lack of) major
anchors and drivers that attract visitors and residents to frequent businesses in the district. In
support of this diagnostic, the State sent out business surveys at the beginning of the LRRP and
shared results with Plan Facilitators.

The Business Environment Diagnostic poses the question:
»  "What are the impacts of COVID-19 on businesses in the Study Area, and how well does the
business mix meet the needs of various customer groups?”

Business Environment Results in South Hanson Village

There are more than 60 businesses of varying sizes in South Hanson Village. These are mostly
service commercial or light industrial uses but also include several restaurants, antique/thrift
stores, and a local artist. Several vacant storefronts on Main Street detract from the environment.
Most likely would need significant investment to bring them up to modern standards.

Total Number of
Businesses
(South Hanson Village)

Number of Businesses closed Number of Vacant
since COVID Storefronts
(temporary or permanent)

4| S| 2

Rapid Recovery Plan Hanson 41



BUSINESS
ENVIRONMENT

BUSINESS SURVEY

The RRP Business Survey aimed to obtain
input to guide plan development, gain feedback
from the local business community, and
collect data across all LRRP communities to
inform statewide programs and policy. The
survey addressed topics including business
satisfaction with various aspects of South
Hanson Village's commercial district, business
conditions and the impacts from COVID-19, and
input from the business community regarding
potential strategies and types of assistance.

The South Hanson Village survey received a
limited response from business owners, but
among those who participated:

e More than half are somewhat or very
dissatisfied with both the condition of
streets and sidewalks and the condition of
private buildings and storefronts.

e Almost three-quarters rate the need for
marketing strategies for the district as
important or very important

« Allrespondents felt that a recruitment
program to attract additional businesses is
important or very important.

The top 3 business impacts due
to COVID-19 were:
Decline in revenue

Incurred expenses for safety
measures

Established alternate mode
to sell/deliver products

86%

of businesses
had fewer on-site
customers

81%

of businesses generated less

revenue in 2020 than they did in
2019, and 43%0 saw revenues
decline by 25% or more
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Administrative Capacity Diagnostic Elements

What is the Administrative Capacity Diagnostic?

Administrative capacity refers to a combination of leadership, organizational capacity, resources,
and regulatory and policy frameworks that enable catalytic investments and improvements

to take root. Understanding leadership roles and champions as well as funding mechanisms

and existing partnership are critical components to assessing the administrative capacity of a
community.

The Administrative Capacity Diagnostic poses questions such as:
Who are the key stewards of the LRRP Study Area? Are they adequately staff and resourced
to support implementation of projects?

» Are the regulatory, zoning, and permitting process an impediment to business activity? Why
or why not?

» |f lack a stakeholder entity, is a discussion needed on District Management?

Administrative Capacity Findings in Hanson

The Town of Hanson has a small municpal staff with limited capacity. The Town will be hiring

a Town Planner to fill the vacant position soon and there is no economic development staff.
The Economic Development Committee is a newly formed group to focus on business issues in
Hanson. Its initial priority is South Hanson Village.

The Hanson Business Network is a townwide group of owners who advocate for local businesses
and share knowledge among members. It hosts Hanson Day, a two-year-old community event
that showcases local businesses. There is no business group specific to South Hanson Village and
little atmosphere of collaboration.

Zoning in the study area is primarily Commercial-Industrial with a Flexible Overlay Zone. Parcels
near Elm Street are zoned Business with a Flexible Overlay Zone. The zoning code in general is
dated, difficult to interpret clearly, and not very user-friendly, making improvements to existing
sites or new development somewhat more difficult. In addition, there are numerous environmental
constraints that place additional restrictions on growth in this area.

Rapid Recovery Plan Hanson 43



Summary of Needs

Key Findings

The diagnostic inventory and conversations with Town staff and the Economic
Development Committee revealed clear needs. The South Hanson Village faces
barriers to growth as a result of a lack of shared vision for the area, physical and
environmental constraints, and the current condition of many streets, sidewalks,
and buildings. However, the diagnostic grades and data-driven analyses give the
Town the opportunity to seek funding for capital investments and encourage the
development of resources to promote economic development in South Hanson
Village.

Translating Needs into Project Recommendations

Based on the identified needs for South Hanson Village and previous studies
like the Hanson's 2019 Economic Development Plan, the project team worked
with Town staff and EDC members to develop a list of potential projects. These
projects, described in the next section, address the primary challenges facing
the LRRP study area.
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Identification & Prioritization of Projects

Project Identification

The project development phase built on the findings from the diagnostic

phase to create a list of potential projects. Many project ideas emerged from
conversations about how best to address a need. Several came from community
suggestions. These ideas were discussed with Town staff to refine them to the
unique characteristics of South Hanson Village.

Subject Matter Expert (SME) Guidance

The project team worked with three SME's to take a focused look at three
projects. These experts provided insights and advice from their specialized

experience, recommended best practices to consider, and strengthened
elements of the project rubrics.

Project Prioritization

Based on the identified needs, public input, and guidance from the Town and

Economic Development Committee, several projects emerged as priorities.

Funding opportunities and partnerships will ultimately direct project

implementation.

« Conduct Town-wide visioning process to define South Hanson Village's future
role in the Town and its desired character.

e Improve building facades and business storefronts.

 Promote local businesses within Hanson and the region.

e Improve the pedestrian environment near the MBTA station.
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Public Engagement Efforts

STAKEHOLDER ENGAGEMENT

The project team spoke with Town staff and
Economic Development Committee (EDC)
members to better understand the issues and
opportunities in South Hanson Village. These
conversations informed the planning process
and provided on-the-ground insights about
public realm needs, private building conditions,
and local economic development.

KICK-OFF AND DIAGNOSTIC DATA PUBLIC
MEETING

Early in the planning process, the project

team presented at a joint Select Board - EDC
meeting to introduce the LRRP process. At this
virtual meeting, the project team presented
the program goals and schedule, diagnostic

approach, and key findings. Participants
discussed several topics including the desire to
clean up the area and make it more pedestrian
friendly, create a common character among
buildings, and the need for infrastructure
improvements.

PROJECT RECOMMENDATIONS PUBLIC
MEETING

As the project team was finalizing project
recommendations, the LRRP was again
featured at a Select Board meeting to present
the draft recommendations. This hybrid
in-person and virtual meeting provided an
opportunity to discuss potential priorities
among the projects.

WHITMAN-

HANSON EXPRESS

ABOUT U5 SUEHCHRIE RATES

Yiou aré Rere: Home [ News § Hanson réviews Main St fulune

HUSINESS DL

Hanson reviews Main St. future

CTOHY CONTALCT THE EXPHRESS ARCHIVES
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Project Overview

Project Categories

Physical Environment: Public Realm

Projects for the public realm enhance streets and public spaces in communities
to spur other investment and create opportunities for business activity and
gathering that lead to community vitality. The recovery of Massachusetts
downtowns, town centers, and business districts has relied on public spaces
like these to extend the areas in which business communities and public life can
operate.

Physical Environment: Private Realm

These project focus on enhancements on private properties and buildings,
improving the aesthetics and attractiveness of existing buildings but also
helping new buildings to contribute to a commercial district’s recovery in a
positive way.

Business Environment: Revenue and Sales

Projects intended to increase revenue and sales can include strategic
organizations such as task forces and business improvement districts, but
also include more creative approaches that draw on attributes of the physical
environment and special events to promote businesses in a downtown district
and encourage increased visits and spending.

Business Environment: Tenant Mix

These project efforts are intended to diversify the types of businesses in
communities. This can not only respond more closely to community needs, but
also work toward a more resilient commercial fabric in business centers so that
major disruptions like COVID-19 do not result in disproportionate closures and a
lack of activity.

Administrative Capacity

Capacity-building projects help make local governments and their partner
agencies more able to take on the other kinds of project efforts recommended in
this Local Rapid Recovery Plan.
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Hanson LRRP Project List

Project Idea Description Project Theme

Improve Pedestrian
Environment near MBTA
Station

Evaluate Necessary
Infrastructure Upgrades to
Support Desired Growth

Improve Pedestrian and
Bicycle Bonnections Between
the Study Area and Other
Town Destinations

Evaluate feasibility of
Boardwalk Connecting Main
Street to Burrage Pond Trails

Improve Building Facades and
Business Storefronts

Promote Local Businesses
within Hanson and the Region

to Encourage “Buy Local” and
Increase Sales

Facilitate Third Party
Technical Support for Local
Businesses to Create/
Improve Online Sales and
Marketing

Celebrate Local History and
Nearby Natural Resources
within Public Realm

Assess Zoning in Study
Area and Implement
Improvements to Facilitate
Business Environment

Conduct Town-Wide Visioning
Process to Clearly Define
South Hanson’s Role/Purpose

Create Design Guidelines for
Study Area




Project Map

Project Locations

Recommended projects with a specific location in mind are mapped below.
These are primarily public realm projects. Other projects such as business
assistance and administrative projects would apply throughout the study area
and are not mapped.
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Improve Pedestrian Environment near MBTA Station

Category ﬁ Public Realm

Location Main Street (Census tract 5221.02)
» Charles Drive to High Street (~0.5 mi)

Origin Project Idea from the Town Planning Department and the Hanson
Economic Development Plan (2019).
Project would be led by Town Highway Department.

Budget (5\ Large Budget (>$200K)
-

Primary Costs:

« Staff/Administrative time to engage stakeholders

« Staff/Administrative time to develop conceptual designs
e Contractor and Construction Costs

Potential Funding Sources
e MassWorks, MassDOT Complete Streets Funding Program,
TIP, Town General Fund

Existing Main Street sidewalk near the MBTA station
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Timeframe

Risk

Key Performance
Indicators

Partners & Resources

M

Short Term (<5 years)

Ongoing: Engage stakeholders including MBTA, MassDOT,

property owners, and residents.

2 months: Analyze Main Street’s physical and functional
characteristics and uses to identify key issues and
opportunities

6 - 18 months: Design, approvals, and contractor procurement

6 - 18 months: Construct improvements

Medium Risk

0ld Colony Planning Council, Town Planning Department, MBTA,

Dimensional constraints within ROW

Environmental constraints near ROW

Coordination with private property owners and MBTA
Cost of improvements

Linear feet of pedestrian improvements

Change in pedestrian counts along improved sidewalks
Private investment in adjacent buildings and properties
Change in perception of area among residents

MassDOT, private property owners
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Diagnostic Narrow sidewalks next to fast-moving traffic and a lack of pedestrian amenities
make walking an unattractive option in South Hanson Village. The MBTA
commuter rail station is near local businesses, recent multifamily developments,
and existing neighborhoods but pedestrian activity is sparse.

Diagnostic:

« The Main Street sidewalk is ~5" wide and located immediately adjacent to the
curb. This asphalt surface with granite curb is located only on the north side
of the street.

 Thereisvery little separation from traffic on the 30 mph roadway with ~14'
lane widths which encourage faster travel speed.

« QOver half of business survey respondents are either dissatisfied or very
dissatisfied with the condition of streets, sidewalks, and public spaces.

- Sidewalks and crosswalks generally were rated a C. Street trees, benches,
and lighting were rated a F.

Covid impacts:

e People tended to spend more time outdoors during Covid. Walking and bike
riding are two easy ways to be active outside but Hanson lacks the sidewalk
network or street design to encourage safe use by a range of ages and
abilities.

« Since the beginning of the COVID-19 pandemic, studies have found that
more Americans are choosing to cycle and/or walk as a safer transportation
mode to reduce exposure to the virus by maintaining social distancing. It is
anticipated that active transportation methods will remain and improving
walkability within Hanson will encourage a healthy population.

Existing Main Street sidewalk near the former Ocean Spray building.
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Action Item

Process

This project will assess the feasibility of walkability improvements to Main
Street/Route 27 in the heart of South Hanson Village, design those improvements,
and construct them. Both the roadway design and sidewalk will be assessed.
Improvements may include lane narrowing, sidewalk reconstruction and/or
widening, pedestrian-scale lighting, landscaping, planters and hanging baskets,
public art, and other elements to enhance the pedestrian experience.
Action ltems:

» Establish project team and approach

« Conduct feasibility analysis and initial outreach

» Design pedestrian improvements, assuming feasibility analysis concludes

that improvements are possible
e Construct pedestrian improvements

Establish project team and approach.

» |dentify project lead within Town and relevant departments to coordinate
with throughout process.

» Define project scope and success measures.

» Develop RFP for consultant, make selection and complete contracting.

Conduct feasibility analysis and initial outreach.

» Conduct a feasibility analysis to understand opportunities and constraints
related to available space in the public right-of-way (ROW), utilities,
environmental, etc.

» Develop a public engagement plan to share ideas with adjacent property
owners and community throughout the process.

Design pedestrian improvements.

» Determine construction project delivery method: design/build, design/bid/
build, CM at risk, CM Guaranteed Maximum Price (GMP), etc

» Develop conceptual design for potential improvements with preliminary
opinion of probable construction costs (OPCC) and share for feedback.

» Refine design through schematic, design development, and construction
documentation phases with OPCC at each phase.

e Confirm construction budget and secure funding.

» Depending on project delivery method:

»  Prepare bid package for public improvements
» Complete contractor procurmenet and award
Construct pedestrian improvements.

- Coordinate construction timing with any potential infrastructure
improvements.

« Complete construction, project punchlist, and closeout

» Measure pedestrian activity after improvements and conduct intercept
surveys.
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Origin

Budget

Timeframe

Risk

Key Performance Indicators

Partners & Resources

BEST
PRACTICE

The project was envisioned in a master plan for the Whately Center Historic
District

\ Medium Budget ($50,000 - $200,000) for construction

($\J Design and engineering funded by the Town of Whately
Additional public participation process and construction funded through
Massachusetts Complete Streets grant

g

,’Q\

L b Short Term (Less than 5 years)
L 4

(D

o

Measures of the positive impacts of the improvements are an increased
number of events, visitors, and restaurant receipts as well as a reduction in

traffic speeds

Medium Risk

Municipal committees focused on the target area and technical assistance
providers, including a landscape architecture school and the regional
planning agency.

Creating Sate Pedestrian Access

in a Rural Village Center

Provided by SME Consultant

Location

PUBLIC
REALM

Franklin Regional Council of Governments



Diagnostic

Chestnut Plain Road has a wide linear
town common layout and is an integral
part of the character and landscape of the
town center historic district.

Creating safe pedestrian access in the
village center was identified as a priority
during the development of the Complete
Streets Prioritization Plan that was part of
the town’s participation in the MassDOT
Complete Streets Funding Program. The
Complete Streets Prioritization Plan was
developed through a comprehensive
public process. A committee comprised of
representatives from the Selectboard, the
Planning Board, the Historical
Commission, and the Finance Committee,
a Library Trustee, a resident, the Town
Administrator, and the Highway
Superintendent worked with the Franklin
Regional Council of Governments staff to
compile a Complete Streets Prioritization
Plan and seek implementation funding for
the project. Public outreach for the
Complete Streets Prioritization Plan
included a series of meetings of the
committee to review and prioritize the
projects, an input meeting with the
general public, and a meeting of the
Whately Selectboard to review and
endorse the project rankings.

Therefore, to move forward, this project
needed to have broad and strong
community support. The project was
successfully implemented because public
outreach and an engaged planning
process had taken place during the town
center master planning process before
the initiation of the final design and
implementation of the improvements.

L@ S White D
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e
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BEFORE: Google Maps aerial image of the Whately Inn at the corner of Chestnut Plain Road
and Haydenville Road. A major renovation of the old Town Hall completed in 2079 resulted in
a new community center and history museum across the street from the Whately Inn. With no

crosswalks or sidewalks, the pedestrian pathway connecting these two attractions was not
well defined.

Engineering plan created by Sara E. Campbell, PE, consulting civil engineer, for the project
area of Chestnut Plain Road near Haydenville Road.
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AFTER: With new crosswalks and sidewalks, pedestrians have safe access to the Whately Inn
as well as the new community center and history museum, Post Office and public library
across the street.

Importance of Public Engagement

Early in the project development the interests, concerns, and
perspectives of many residents were considered through a master plan
development process. Concerns related to the preservation of the
historic streetscape while updating the sidewalks and crossings to
improve accessibility for pedestrians was a challenge. Specifically, a
robust public outreach process was completed that included a
solicitation of input from those who would be impacted by the project.
Two major considerations/challenges to implementation were making
sure to preserve the historic double row of trees and to avoid damaging
the root systems and also making sure that any signs did not detract
from the historic character of the neighborhood. The project involved
balancing pedestrian and motorist safety while also not detract from the
historic qualities and feel of the area.

With the approval of the Select Board, the Whately Historical
Commission formed an ad hoc committee to focus on the Whately
Center Historic District. The ad hoc committee included a broad range
of representation. They engaged the Conway School of Landscape
Design to facilitate a visioning process and create conceptual designs
for a Whately Center Historic District master plan. Since the visioning
took place early in the project development, many interests and
concerns were considered and incorporated into the conceptual designs
that helped communicate proposed improvements.

Later, during the development of the design plans for the Chestnut Plain
Road sidewalk, representatives of the Whately Inn were also consulted
to discuss and brainstorm a solution to the parking issue. The solution
was developed that improved the access to the parking lot and the
configuration of the parking to allow for the construction of the
sidewalk. The Inn donated towards the construction costs to
compensate for a portion of the project that was on their property.
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Evaluate Necessary Infrastructure Upgrades
to Support Desired Growth

Category ﬁ Public Realm

Location RRP Study Area (Census tract 5221.02)

Origin Project idea from the Town's Planning Department and from the
first Community Meeting.
Project would be led by Town Water and Highway Departments.

Budget ($% Low-Medium Budget (< $200K)

Primary Costs:

- Staff/Administrative Costs to undertake evaluation of local
infrastructure.

e Engineering consultant

Potential Funding Sources:
e General Fund
« American Rescue Plan Act (ARPA)

Timeframe Short Term (<5 yrs)
e 4 -8 months: Stormwater Infrastructure Evaluation
@m 4 -8 months: Wastewater Conditions Evaluation
- « 6 months: Natural Resources Evaluation
e 6 months: Traffic Infrastructure Evaluation

Water and Wastewater Infrastructure.
Source: Adobe Stock
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Risk

Key Performance
Indicators

Partners & Resources

Diagnostic

Action Item

Low Risk
f‘% « Fiancial limitations on Town Budget (if not partially or fully
4 funded by a grant)
e Need for political will and support
» Need for public support
e Labor constraints for existing staff to shift responsibilities to
complete evaluation studies

e Infrastructure capacity and reliability to meet current needs
and future growth

» Dollar amount of infrastructure improvements identified

» Linear feet of new infrastructure needs identified

Water Department, Highway Department, Board of Health,
Conservation Commission

Diagnostic:

» The study area has aging infrastructure and an abundance of natural
resources that place limitations on the amount and type of development that
could take place here. Localized flooding, on-site septic systems, altered
wetland flows, and potential traffic issues will need to be addressed to
facilitate any significant growth here.

« Therecent Integrated Municipal Vulnerability Preparedness and Hazard
Mitigation Plan identifies the Ocean Spray property on Main Street as a “hot
spot” for needed drainage improvements.

Covid impacts:

« Covid has not had a direct impact on infrastructure needs in the study area.

« Water and sewer infrastructure projects are eligible uses of state and local
ARPA funds.

This project will assess existing infrastructure in South Hanson Village to
determine its condition and capacity to accommodate new development.
Stormwater management, wastewater management, natural resources, and
traffic will need to be evaluated. Likely issues include:

1. Assess Stormwater Infrastructure — Drainage is impacted by nearby
wetlands and localized flooding occurs. Federal and State MS4s will need
to be addressed and stormwater treatment BMP's will likely need to be
provided.

2. Assess Wastewater Infrastructure — There is no Town wastewater system
and on-site septic systems are constrained by surrounding wetlands. A
shared wastewater treatment plant for the area may be needed to support
new development.

3. Assess Natural resources — Re-naturalizing existing wetlands and mitigating
further impacts will likely be needed to protect existing resources.

4. Assess Traffic Infrastructure - Pavement conditions, traffic counts,
pedestrian and bicycle facilities, and parking will need to be evaluated and
addressed to determine the capacity for potential additional travel brought by
new development.
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Action: Assess Stormwater Infrastructure, Wastewater Infrastructure, Natural
Resources, and Traffic Infrastructure

Meet with Town departments for an initial discussion of existing
infrastructure in study area and potential study scope.

Develop a project scope and work plan to analyze key infrastructure
elements in the study area.

Determine whether to use in-house staff resources or consultant to analyze
infrastructure condition, capacity, constraints, and other issues affecting
future development potential.

Develop and publicize an RFP for the infrastructure assessment project,
identify a preferred consultant and contract (if needed)

Complete study scope: analysis, identify needs, and makes
recommendations.

Town takes analysis into consideration for future budgeting cycles and
funding applications.

Complete improvements as funding is secured.
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Improve Pedestrian and Bicycle Connections
to Other Town Destinations

Category ﬁ Public Realm

Location From Main Street to:

« Bay Circuit Trail access (High Street to Crooker Place) -
approx. 0.5 miles

e Planned open space at former Plymouth County Hospital site
(High Street north of Pierce) —approx. 1 mile northeast

« Liberty Street civic/commercial area (Rt 58/14) - approx. 2
miles northeast

« Indian Head commercial area (Rt.27/58) — approx. 1.5 miles
east

Census tract 5221.02

Origin (\ Project idea from Planning Department, Hanson Economic
$ Development Plan (2019).
Project would be led by Town Highway Department.

Existing sidewalk heading toward High Street.
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Budget

Timeframe (m
g

Risk ('
~

Key Performance
Indicators

Partners & Resources

Large Budget (>$200Kk)

Primary Costs:

e Project design

e Construction costs

Potential funding sources:

e MassWorks

e MassDOT Complete Streets Funding Program
« TIP

e Town general fund

Medium Term (5-10 yrs)

3 months - Identify and confirm desired connections

» 0Ongoing - Engage stakeholders including Highway
Department and property owners

« 3 months - Assess feasibility of connections (ROW, cost, etc)

3 months - Develop conceptual designs

6 months - Finalize design and prepare bid package

2 months - Solicit and review bids

e 6-12 months - Construct improvements

Medium Risk.

« Public perception of sidewalks relative to Town identity
Dimensional constraints within ROW

Environmental constraints near ROW

Coordination with private property owners

Cost of improvements

* Linear feet of pedestrian/bicycle improvements

e Pedestrian counts along new sidewalks

e Private investment in adjacent buildings and properties
« Change in perception among residents

0ld Colony Planning Council, Planning Department, private
property owners
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Diagnostic The station area is a potential center of community life for Town residents but
is relatively isolated from neighborhoods and other commercial clusters.
Diagnostic:

» The Main Street sidewalk is ~5’ wide and located immediately adjacent to
the curb. This asphalt surface with granite curb extends from just west of
the Dunkin Donuts east to the entrance of the Dunham Farm residential
community driveway. The sidewalk is located only on the north side of the
street.

e There are no sidewalks further along Main or on High Street.

» QOver half of business survey respondents are either dissatisfied or very
dissatisfied with the condition of streets, sidewalks, and public spaces.

- Sidewalks and crosswalks generally were rated a C. Street trees,
benches, and lighting were rated a F.

Covid impacts:

e People tended to spend more time outdoors during Covid. Walking and
bike riding are two easy ways to be active outside but Hanson lacks the
sidewalk network or street design to encourage safe use by a range of
ages and abilities.

Covid influence:

e Since the beginning of the COVID-19 pandemic, studies have found
that more Americans are choosing to cycle and/or walk as a safer
transportation mode to reduce exposure to the virus by maintaining
social distancing. It is anticipated that active transportation methods will
remain and improving walkability within Hanson will encourage a healthy
population.

Action Item 1. Network Extension Feasibility: This project will assess the feasibility
of extending the sidewalk and/or bicycling network beyond the station
area. Nearby community destinations include the planned open space at
the former Plymouth County Hospital on High Street, the Liberty Street
commercial/civic area further north on High that includes Town Hall,
and the Indian Head commercial area. Making safe pedestrian and/or
bicycling connections to these places would also link residents living
along the way.

2. Design and Construct Connection Improvements: Once the feasibility of
such connections is defined, the Town will design those improvements
and construct them. Both the roadway design and sidewalk options
will be assessed. Improvements may include lane narrowing, sidewalk
installation and/or widening, crosswalks, signage, or pedestrian-scale
lighting to enhance safety and visual appeal.
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Establish project team and approach

Identify project lead within Town and relevant departments to
coordinate with throughout process.

Define project scope and success measures.

Develop RFP for consultant, make selection and complete contracting.

Conduct network extension feasibility

Conduct a feasibility analysis to understand opportunities and
constraints related to available space in the public right-of-way (ROW),
utilities, adjacent property owner interest, etc.

Develop a public engagement plan to share ideas with adjacent
property owners and community throughout the process.

Develop preliminary design for potential pedestrian and bicycle
improvements with initial cost estimates to determine order of
magnitude investment needed.

Determine phasing of improvements as funding dictates, prioritizing
connections that complete gaps in the network and/or connect to
major community destinations like schools, open spaces, and transit.

Design and construct network improvements

Determine construction project delivery method: design/build, design/
bid/build, CM at risk, CM Guaranteed Maximum Price (GMP), etc
Develop conceptual design for potential improvements with preliminary
opinion of probable construction costs (OPCC) and share for feedback.
Refine design through schematic, design development, and
construction documentation phases with OPCC at each phase.

Confirm construction budget and secure funding.

Depending on project delivery method:

»  Prepare bid package for public improvements

» Complete contractor procurmenet and award

Construct pedestrian improvements

Coordinate construction timing with any potential infrastructure
improvements.

Complete construction, project punchlist, and closeout

Measure pedestrian activity after improvements and conduct intercept
surveys.
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Evaluate Feasibility of Boardwalk Connecting Main Street

to Burrage Pond Trails

Category

Location

Origin

Budget fﬁj
gl

Timeframe

-
7

(-

T r
s :':‘:*"L“

Source: Adobe Stock

&% Public Realm

RRP study area, Census Tract 5221.02

Project idea generated from first community meeting.
Project would be led by Town Conservation Agent.

Small - Small Budget (<$50k)

Primary Costs:

o Staff/Administrative time

Potential Funding Sources:

e MassTrails Grant, Town of Hanson General Fund

Medium Term (5-10 years)

« 3 months: Identify access options (on-street, off-street,
boardwalk; pedestrian and bicyclist) and potential routes

« 3 months: Evaluate feasibility of each strategy: ROW,
property easements/acquisitions, environmental constraints,
improvement costs, etc.

« 1month: Identify signage and wayfinding options for each
strategy

e 2 months: Discuss options with Town and public

 1month: Identify preferred alternative

e 5years: Implementation of preferred alternative

..

e — w
e - .

Boardwalk Nature Trail, Jesse Park & Nature Centre, TX
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Risk

Key Performance
Indicators

Partners & Resources

Diagnostic

Action Item

Process

(' Medium Risk.

- « Environmental constraints
e Regulatory permitting

« Property owner cooperation
« (Cost

e Public support/political will

e Feasibility of connection
e Number of trail users

Highway Department, Commonwealth of Massachusetts

Diagnostic:

» The study area is near existing trail networks but no signage or direct
connection to them exists.

» Wayfinding/signage was evaluated as an F. Very few signs exist in the study
area, and none for nearby attractions.

Covid impacts:

 Covidincreased the use of parks and outdoor spaces for recreation and
exercise.

» Use of outdoor space for recreation and exercise reduces the chances of
infection and improves physical activity

The Burrage Pond Wildlife Management Area is an important natural resource
which offers more than 10 miles of public walking trails with wildlife viewing
opportunities. Improved wayfinding and access from the study area will attract
visitors (and potential customers). This project will conduct a preliminary
planning and engineering study to evaluate the feasibility of such a connection
and the associated wayfinding/signage opportunities.

Action: Preliminary Planning and Engineering Study to improve Wayfinding and

Attract Visitors/Tourists/Customers

e Determine whether Town staff will conduct study or if Town will hire a
consultant.

» Develop a proposed project scope and desired deliverables.

» Write RFP for consultant, solicit bids, and contract with preferred consultant
(if needed)

« |dentify improved access options (on-street, off-street, boardwalk; pedestrian
and bicyclist) and potential routes to explore.

» Evaluate feasibility of each strategy: ROW availability, property easements/
acquisitions, environmental constraints, improvement costs, etc.

» |dentify signage and wayfinding options for each strategy.

» Discuss options with Town staff and elected officials.

» Present options to public for feedback.

» |dentify preferred alternative and refine cost estimates.

« |dentify funding source(s) for improvements and implementation timeline.
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V/ /Y

Wayfinding on Fairmount Greenway »
REALM
Provided by SME Consultant Civic Space Collaborative

Location Boston, MA



Origin

Budget

Timeframe

Risk

Key Performance Indicators

Partners & Resources

Diagnostic

Action Item

Fairmount Greenway Task Force

f$% Low Budget (approximately $10,000)
A4
f‘m Short Term (approximately 10 weeks)
A4

f‘% Low Risk: Temporary installation requiring no major
L]
S

construction, low cost, no City approvals needed

Installation of twelve wayfinding signs to mark 1.5 miles of the Fairmount
Greenway route. Increase usage of bike share programs, pedestrian
walkways, and T-ridership.

Fairmount Greenway Task Force, Neighborhood Associations, DotBike,
Metropolitan Area Planning Council, City of Boston Transportation
Department, The Trust for Public Land, Civic Space Collaborative

The Fairmount Greenway is an on-street cycling and walking route, also
known as a “neighborhood greenway” or “neighborway”, that links MBTA
stations, business districts, open space, and other developing
neighborhood amenities along the MBTA's Fairmount/Indigo Rail Line.
Currently, along the Fairmount Corridor in Dorchester residents fear
cycling and walking in their neighborhoods due to a lack of safe
infrastructure. Wayfinding signs, combined with on-street improvements
part of the Boston Transportation Department’s Slow Zone program
such as shared lane markings (“sharrows”), district signage, speed
humps, and bulb-outs, comprise the treatments for the Greenway. In
addition, Blue Bike Stations have been installed further south in
Dorchester with four stations along this 1.5-mile stretch.

During the pandemic, we have seen a rise in cycling across the nation, in
Boston, and especially among Black and Brown people. With the
increase in people cycling and walking, the Fairmount Greenway route
signs are incredibly timely. This summer, we anticipate seeing an
increase in walking and cycling along the Fairmount Greenway to reach
business districts, the Fairmount Line, and recreation to reach regional
parks and greenways, such as the Neponset River Greenway, Franklin
Park, the Emerald Necklace, and Southwest Corridor.

Boston's nine-mile Fairmount Greenway is a life-changing development,
connecting Dorchester, Roxbury, Mattapan, and Hyde Park with a route
that links parks, green space, on-street bike routes, trails, transit
stations, and city squares. Since 2008, the Greenway’'s 10-member task
force have been working with the City of Boston and multiple other
organizations on this long-term vision to connect the Fairmount
communities to the heart of Boston. More than 1,000 residents have
joined in planning, designing, and implementing Greenway park, streets,
and greenway projects.

In 2021, the Fairmount Greenway installed wayfinding signs to mark a
1.5-mile on-street route of the Fairmount Greenway in Dorchester near
Four Corners and Codman Square. The wayfinding signs were updated
to include key neighborhood destinations and mark the on-street route
in February 2021. Twelve signs were printed on corrugated plastic and
installed with residents in May 2021.
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Process

Planning + Design

Fairmount Greenway concept
development (2008 - 2010): The
Fairmount Greenway concept first
emerged in 2008 for an on-street
walking and biking route that loosely
follows the MBTA Fairmount Rail
Line. In 2011, the Fairmount
Greenway Concept Plan was
published, outlining 10 to 20 years of
phased developments, portions of
which were incorporated into the
Mayor’s Go Boston 2030 plan.

Signage branding, design, and
placement (2013 - 2014): The
Fairmount Greenway Task Force
(FGTF) worked with MAPC to create a
wayfinding system, utilizing existing
street poles to attach signs. The
FGTF worked on branding the
Greenway sign design process and
solicited feedback from the City of
Boston's transportation department.
Based on the City’'s comments,
additional destinations were added to
the signs to create wayfinding signs.

Approval Process: The original
request to the City was to install
metal signs, but due to lack of
funding for the required CAD
drawings, the signs were not
installed.

Finalizing wayfinding sign design
(2021 - 4 weeks): In 2020, the FGTF
received funding for temporary signs
through a grant from The Trust for
Public Land. The temporary signs did
not require approval from the City as
they were made of corrugated
plastic. The wayfinding signs design
were updated for 1.5 miles on
Fairmount Greenway to include the
route directions, Fairmount Station,
and local parks.

Installation

Material Acquisition: The wayfinding
signs PDF were sent to a local,
minority-owned print shop in
Mattapan. A test sign and twelve final
signs were printed on 12 x 18-inch
corrugated plastic sheets for $250.
Additional materials needed include
zip-ties to attach the signs to street
poles and a drill to add holes to the
signs.

Installation Day: A group of 4-6
volunteers will install the signs in
May.

Fairmount
GREENWAY

FOUR CORNERS @
5 10

&@ 6 mw

MOTHERS REST PARK
4
- A

A photo of Michelle Moon with the test print, final signage design

8 wmw
4 mw
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Improve Building Facades and Business Storefronts

Category ’n

Location

Origin

Budget

G

Private Realm

RRP study area, Census Tract 5221.02

Project idea from Town Planning Department, Hanson Economic
Development Plan (2019.
Project would be led by the Planning Department.

Medium Budget ($50k — $200k)

Primary Costs:

e Staff/Administrative time

e Projectimprovement costs

Potential Funding Sources:

* Regional Economic Development Organization Grant Program
(REDO)

« American Rescue Plan Act (ARPA)

« Hometown Grants (T-Mobile)

e« Community One Stop for Growth

| SOUTH HANSON |

A conceptual rendering of the original South Hanson train station renovated to bring more activity to Main Street.

Source: Stantec
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Timeframe fm Short-term (Less than 5 years)
: « 1-3 months: Identify properties in need of improvement and
engage local property owners to identify priority needs
e 6 months: Advertise program to the community
« 1-2 years: Completion of private fagade and building

improvements
Risk Medium Risk
« Participation by ‘do-it-yourself’ independent-minded business
(% owners.
! e Funding constraints.
. e |Improvement costs.

No facade design guidelines in place to align private
improvements

Key Performance
Indicators

Creation of the program

Number of program applicants

Number of storefront improvements completed

Number of building fagade improvements completed
Maintenance of improvements after a set number of years
Change in business revenue

Change in vacancy

Change in traffic and parking counts

Partners & e Economic Development Committee

Resources e Planning Board
e Business owners
e Property owners

Diagnostic Many buildings in the study area need some degree of facade improvements.
Most notably, the former Ocean Spray building on Main Street near the train
station is in need of significant exterior improvements. Investments in the interior
of that building are not matched with exterior maintenance and repair.
Diagnostic:

« Building facades were graded a C in the diagnostic. Awnings were a C,
business signhage a B, and storefront lighting an F.

Covid impacts:

« Covid impacted many businesses’ bottom-Lline, further limiting their ability to
invest in physical improvements.

« Thelingering impacts of long-standing building maintenance issues have
been exacerbated by Covid's limitations on in-person dining and shopping,
further contributing to a general sense of disinvestment and inactivity in the
study area. Significant exterior improvements across multiple buildings will
begin to change the perception of this area and improve businesses’ outlook
post-Covid.
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Action Item 1. Improve building facades and storefronts: This project will help building
and business owners in South Hanson Village make exterior improvements
and repairs that will help attract customers back post-Covid and generally
enhance the appearance of the district.

2. Identify funding sources: Many owners lack the funding, time, and/or ability
to identify and complete needed repairs and improvements. This initiative will
identify funding sources to assist owners with repairs and improvements.

3. Activate empty storefronts: Building owners of vacant storefront spaces
will be connected with local artists or entrepreneurs to create temporary
installations that will attract positive attention to the area and help recruit
potential tenants.

Process Improve building facades and storefronts
« Conduct physical assessment of buildings and prioritize needs
« Create Design Guidelines that property and business owners can use to
repair storefronts and facades
» Recruit key property and business owners to participate in the
improvement of storefronts.
- Designate a ‘go-to’ staff member that will be available to assist applicants
in gaining necessary approvals and permits
» Encourage completion of mprovement work in a timely Manner
Identify funding sources to assist building and business owners
» |dentify funding sources and requirements
- Create an advertising campaign to make key property and business owners
aware of the outside funding sources.
- Create landing page on the Town's website that has direct links to the
various funding sources and a ‘Step-by-Step’ Guide for applicants
» |dentify repairs and improvements that would fit available funding
Activate empty storefronts
» Establish a team of local artists
» |dentify vacant buildings/storefronts that could benefit from temporary
installations
» Assistin the creation of partnership agreements between artists and
owners

Stbrefronts in Hanson varyin.upkeep
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APPLICATION FOR SIGN & FACADE
* PROGRAM

Purpase:

Thesign & kecadae Pogeam was establishad to proede tecknlcal and firanclal ssskmanee o
Echlandd husinesias making ectarnal Improcermsats b thele estakl shmente. TRk proaram
ratches iy ta ha it ol tha project's oost or $5,000 fahichever o sesytor tacade andlfor sian
Tmproaman tsowith town tun ding hrouga the dshiard Bconeyic Devalspment noentive
Frogram. v dming sn the Lawn see ot pramnte laeal mearsaaats and anoanee the phesical
aprraraee af ashland,

Cligibility Requirements;

Thic piopiarn 5 open T all basinesses in Bs land Dot tarmeted B piogerties lcatedl on Wisil e
o hiEh-biatliz arees such ae Main Sireel, Pleassal Sireel, Foule 135, Fone Sreel The aaplicant
sl el v Ui projaer b o ouiesbicin o have a leiler GFauthorization o e pesject haa
e wanier, FRlurewsen, We presuerly nesleel bave any salslanding, ol b gativies L Fe Tosn e,
re vk bages mwed, twn llens, ote ).

1he |'|II'||P!" st have all raciiirsg ot APpriva I5 ansl FPI’I'\‘""-. AEte g N Fel T e dired for
Bagic lanclscape Foprosenents bt aleage censalt the ndld n deaactment it any strushores,
Faving o7 Sis that are Bein moditiel

Fuarmples of axteror improweirents that are elig ble under shis program includz:

frcessibil by mprevements ji.o. handicapped accessible rampsi
Exterion sigims

Awmin gy

fing energy roaservaton forwindnwes & conrs

Falafing

Surlace Farking, s

Flasiters and landscaping

Lorrertan of Cnne

Frogram funds riny aet he waed for impemwenient st the imteror af the hasin s or e
sidewalks ar public walkways.

I T T Y

Characteristics

- Preferred target area (high traffic streets) but is
open to all businesses in Ashland.

« Includes building improvements (accessibility,
signs, awnings, painting).

« Includes site improvements (parking lots,
planters, landscaping)

BEST
PRACTICE

APPLICATION

BUSINZES INFORATICH

Farne af Husirees:

Business Adviess:

Lottt Mare::

Cantact Phana

Contact Crnail:

Hzasr indieat iFth s businnss s new ar eisting:

T wl Busingsy:

PRCIECT IKT ORMATION

Hzase desc-the the eenpa of wedi for the propaseed reneation project:

1 ase Indicata the sstimated tata arn|ees costaf the tatal amoln: budgeted far
improvametms:

Cores Lhie project reguine pou e abigin g boil dieg peeon 0 Sieaeh copivs o7 pereni s,

Cost
50% match up to $5,000

Funding By:

Home Rule petition for annual appropriation and Home
Rulepetitionforrevolvingfund —both approved by Town
Meeting.

https://www.ashlandmass.com/669/Business-
Incentive-Programs

Signage and Facade Improvements

Location: Ashland, MA




Promote Local Businesses within Hanson and the Region

Category ’\7' Revenue/Sales

Location RRP study area, Census Tract 5221.02

Origin Project Idea from the Planning Department and the Hanson
Business Network.
Project would be led by the Economic Development Committee.

Budget f $§. Low Budget (<$50K)

Primary Costs:
« Staff/Administrative time
» Cost of marketing materials, websites, etc.

Potential Funding Sources:
 Town of Hanson General Fund, ARPA

Timeframe f% Short Term (<5 years)
L » 2-4months: Engage local business owners to identify shared
needs

e 3-6 months: Develop marketing and promotional campaign
» 0Ongoing: Launch local promotion campaign

Risk f,% Low Risk
-~ » Participation by local business owners
e Support from residents

Shop Local Campaign Ideas
Source: Adobe Stock
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Key Performance
Indicators

Partners & Resources

Diagnostic

» Referrals from marketing campaign
e Changein business sales
« Specific mention of the marketing campaign by buyers

e Economic Development Committee

e Business owners

e 0ld Colony Planning Council

e Metro South and Plymouth Area Chambers of Commerce

Within the study area, many businesses rely on word-of-mouth. The Hanson
Business Network was founded to create visibility and build awareness for
businesses in Hanson.

Diagnostic:

63 businesses were identified in the study area but only 26 storefronts.
Many businesses lack a storefront presence or appropriate signage to
attract drive-by traffic.

43% of business survey respondents are interested in participating in
shared marketing/advertising.

Over two-thirds of business survey respondents rated 'implementing
marketing strategies for the commercial district’ as important or very
important.

Covid impacts:

Covid significantly reduced drive-by traffic for local businesses. Many
people turned to online shopping instead. Many businesses in the study
area lack a modern website which limits their ability to tap into these
potential customers.

81% of business survey respondents generated less revenue in 2020 than
they did in 2019.

Hanson Day was cancelled in 2020. This event provides a community
event for local businesses to advertise and raise awareness of their
services locally.

As businesses look to recover from Covid, they need every available
marketing and promotion tool to attract returning and new customers.
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Action Item

Process

This initiative will assist businesses growing their local customer base by
raising awareness and encouraging a “buy local” mindset. It will engage local
business owners to understand their biggest marketing needs and determine
how best to address those.

e Determine priority business needs

e |dentify marketing options to address needs

e Develop and implement marketing strategies

Action: Determine priority needs
e Formaproject committee to lead this initiative.
« Engage local business owners to determine their marketing capabilities
and needs (website, social media, etc).
» |dentify the priority needs among businesses and develop strategies to
address.
Action: Identify options to address needs
« Consider district branding, social media, and/or print/digital district
brochure as potential near-term strategies to build awareness.
« |dentify funding sources to implement marketing initiative
Action: Implement marketing efforts
e District branding:
»  Gatherinformation - market survey, perceptions of local businesses
»  Create branding campaign - identify style options that align with
current or desired character of district
» Develop outreach strategy to publicize new brand
e Social media:
» ldentify best platforms for messaging depending on desired
audiences
»  Create and automate a regular schedule of postings
» Follow relevant accounts to increase awareness
» Encourage local businesses to share online content
e Business brochure:
»  Build inventory of businesses in South Hanson Village to include
»  Develop draft brochure using district brand
»  Sell sponsorships and/or advertising space in brochure to offset
costs
» ldentify locations to provide print version
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SHOP,
ENJOY,

EAT,

SPEND,
EXPERIENCE,

SUPPORT,

LOCAL.

BEST
PRACTICE

Municipal Branding Toolkit for Small
Businesses

Location: Salisbury, MD



Salisbury, MD Shop Local Toolkit

Salisbury, MD founded a campaign for small
businesses called the Shop Local Toolkit.
The campaign includes a toolkit with free
marketing materials and tips for participating
business owners. The toolkit includes social
media material, such as a Facebook business
page cover photo, an Instagram story, and
flyers.

The Clty describes the campaign as follows:

“The Shop Local Salisbury campaign centers
around a Shop Local Business Directory housed
on the City's website, featuring locally owned
and operated businesses, what they offer,
where they are located, and more. The website
allows users to select from a wide variety of
categories in order to find exactly what they
are looking for, all while supporting a local
business. The website also has the option for
users to view minority-owned, veteran-owned,
LGBTQ-owned, and women-owned businesses
in Salisbury.”

A FREE COLLECTION OF GRAPHICS.,
LOGOS, TIPS AND RESOURCES TO HELP
YOU AND YOUR LOCAL BUSINESS
PARTICIPATE IN SHOP LOCAL SBY

The toolkit includes the following components,
available from the campaign website:

e« ComeIn, We're Local sign

» Facebook Cover Photo

» Storefront Flyer

 Shop Local Logos

e Social Media messaging

The campaign site also includes a Salisbury
Business Directory and links to additional
resources, such as the National Main Street
Centre and Amex Small Business Resources.

A CAMPAIGN TO SUPPORT LOCALLY OWNED AND
OPERATED BUSINESSES AND ENCOURAGE OUR
COMMUNITY TO SHOP LOCAL WHENEVER POSSIBLE

WHAT HAPPENS WHEN
YOU SHOP LOCAL?

YOU STRENGTHEN
OUR LOCAL ECONOMY
Local businesszes hire local
employees and purchase

locally sourced products to
stock thelr Inventory

City of Salisbury Shop Local Campaign
Source: City of Salisbury, MD

YOU GET TO ENJOY
PRODUCT DIVERSITY

Unique inventory and locally
sourced products result in a
shopping experience that you
wont get at big box stores,

YOU PUT MONEY BACK
INTO THE COMMUNITY

Locally owned and operated

businesses are more llkely to

glve back to the community
than those that aren't.
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Facilitate Third Party Technical Support for Local Businesses to

Create/Improve Online Sales and Marketing

’\7\ Revenue/Sales

Category

Location

Origin

Budget

Timeframe

Risk

—

)
._f:'..//

(

Study area, Census tract 5221.02

Project idea generated by the Planning Department and the
Hanson Business Network.

Small Budget (<$50K)

Primary Costs:

e Staff/Administrative time to assess need and business owner
interest

e Hiring of a third party technical support contractor to
implement online sales and marketing tool

Potential Funding Sources:

« Town of Hanson General Fund

Short Term (<5 years)

e 3 months: Assess need and business owner interest in
assistance in gaining a web presence

e 1month: Write RFP for third party technical online and
marketing assistance

e 6 months - Tyear: third party consultant builds online
presence for interested business owners

Low Risk

e Town capacity to implement
e Business owner interest

e Project cost to Town

Ecommerce and curbside pick-up options available with Online Presence
Source: Adobe Stock
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Key Performance
Indicators

Partners & Resources

Diagnostic

Action Item

e Number of businesses assisted

e Change in number of sales

« Change in type of sales (online order versus in-store)
» Website visit counts

e Economic Development Committee

e Hanson Business Network

« Massachusetts Small Business Development Center
e SCORE

e Business owners

Diagnostic:

e 86% of business survey respondents reported a decline in revenue but only
29% established an alternative mode to sell and deliver products.

« 29% of business survey respondents were interested in assistance setting
up an online store or other online selling channel, and 14% creating new
service(s) such as delivery.

Covid impacts:
« The transition to online sales and marketing during the pandemic limited
some business’ sales and reduced revenue.

Covid influence:
» The pandemic highlighted the importance of business adaptations to growing
trends like e-commerce and online marketing.

Businesses in the study area have a range of ability, funding, and time to assess
their operations and implement improvements that could boost sales, reduce
costs, or make physical changes. This project will provide readily-available
technical assistance to work with interested business owners to assess and
enhance their operations.

« |dentify the needs of the business community

» |dentify options to address these needs

e Launch program and track participants
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Action: Identify the needs of the business community

e Engage local business owners to determine their obstacles to greater
success or areas they want to improve (marketing, ecommerce, etc).

e |dentify the priority needs among businesses and develop strategies to
address.

Action: Identify options to address needs

e Design strategies to address most prevalent needs:

« Develop a simple, clear “Guide to Starting a Business in Hanson” — how
to work with Town regulations, permitting, and licensing; a process
flowchart; pre-application checklist of required information.

e Provide technical assistance to develop modern websites optimized for
mobile and desktop.

e Provide training to local business owners and managers on social media
and online marketing.

- Contact business assistance organizations like SCORE and Massachusetts
Small Business Development Center about partnering to provide training,
resources, and technical assistance.

- Create a screening process to vet applicants and assess capacity and
commitment to implement recommendations.

Action: Launch program and track participants

e Recruit local business participants and provide assistance.

e Conduct follow-up interviews to assess program efficacy and business
results.

e Promote business improvements with other owners to encourage
participation.

e Track KPI to promote success and identify areas for program improvement.
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RelLaunch is a collaborative effort to drive business resilience and opportunity in 2021. Companies
will receive tailored tools and professional assistance to revitalize, strengthen and transform their
businesses. For detailed information please visit: www.relaunch.business

BEST
PRACTICE

A Collaborative Small Business

Technical Assistance Effort to Drive
Business Resilience and Opportunity to
Diverse Communities

Location: Arlington, VA




A TECHNICAL ASSISTANCE PROVIDER ACTION
s . o D ITEMS

ReLaunch participant, Rincome Thai Cuisine
Source: ReLaunch website, Rincome Thai Cuisine

RelLaunch is designed to provide service to

Create a system to approach small
business technical assistance topics,
such as digital marketing, eCommerce,
financial, and strategy with empathy,
patience, and encouragement
acknowledging that the topics are difficult
for many of the diverse audiences that
suffer from a digital divide disadvantage.
Provide materials that can be referenced
following time the one-on- one TA
sessions.

diverse communities, particularly those that PROCESS

have limited digital infrastructure, making

them more exposed to the business decline Community Process

during COVID-19 business disruptions. « Research needs of hard impacted small

COMMUNITY ACTION ITEMS .

« |dentify partners/providers to implement
program in a timely fashion

« |dentify marketing tools to reach the
target market

» |dentify what microentrepreneurs need
the most help with in solidifying their
organizations

» Ensure there are enough resources to
meet the need

« Consider CARES Act Funding to help with
impact

» Ensure quick turnaround with Purchasing
Office to select consultants

businesses

Interview organizations which are
currently doing work to assist businesses
during the health pandemic. Identify best
practices and improve deliverables
Design framework for ReLaunch program.
(ReVitalize = Technical Assistance &
ReNew = Technology Assistance)
Develop working budget

Work with purchasing office to develop
criteria for vendor’'s who can provide
assistance

Advertise for assistance with formal RFP
process

Hire technical assistance vendors

Train vendors and staff

Develop CRM system to keep track of
businesses accepted/rejected or pushed
forward.
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10-month communications plan designed
- yard signs, direct mail campaign, blogs,
social media strategy etc.

Select businesses eligible for ReLaunch
program

Communicate with vendors. Repeat for
the next 10 months

Program ends December 31, 2021

TA Provider Process

Meet with the BizLaunch team at least
once a month to discuss any logistics
topics or feedback on the TA activity with
the current cohort of business owners.
For each monthly cohort of approximately
15 businesses, send out an introduction
email with a link to schedule a first
meeting within the next 2 weeks.

Identify any business owners that need
special accommodations to participate
in a virtual meeting (i.e., need access to a
laptop)

Conduct introduction meetings (virtually,
over Zoom) with each business owner.
Goal of the first call is to build rapport
and a shared understanding of the TA
format, confirm the need and objectives
the business owner identified in their
application, and mutually agree upon a
plan for their working session.

Spend time researching and preparing for
the TA working session. Prepare a multi-
page document to aid the discussion
during the working session.

Conduct a 1-hour virtual working session
on the topic(s) agreed upon. Ensure to
conduct the session with empathy and
patience while providing a high quality and
effective session in terms of content and
business & marketing best practices.
Provide a document that the business
may use for ongoing guidance. Provide

a total of 3-4 hours of TA work per
business.

Are you seeking ways to strengthen your business with
assistance in financial management and sourcing
capital, branding and marketing, digital
presence, business knowledge, legal structures and
strategic planning? For more information and to apply.

Your online footprint is vital now and in the future. Does
your website need a refresher? Can your clients make
purchases on your website? Are yvou using the right tech
to expand your opportunities? For more information and
to apply.

RelLaunch’s three components
Source: ReLaunch website

Are you looking for additional tocls to streamline and

expand your business during the

pandemic? Explore the latest free resources to
help sustain and grow your business and check back

for frequent updates.

Learn More
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Celebrate Local History and Natural Resources

Category “ Culture/Arts

Location Study area, primarily Main Street. Possible locations include:
e QOcean Spray complex
e Marcus Urann house
« Train depot (1878)
e Great Cedar Swamp
» Burrage Pond Wildlife Management Area
Census tract 5221.02

Origin Project idea from Town Planning Department and through the
first Community Meeting.
Project would be led by Historical Commission and Conservation

Agent
Budget /AN Small Budget (<$50K)
UP LU  PrimaryCosts:
- » Staff/Administrative time for designing signage
 Manufacturing of signs and installation of signage
Potential Funding Sources:
e Town of Hanson General Fund, Community Preservation Act
Timeframe AN Short Term (<5 years)
LI L o  Tmonth: Confirm list of resources to be identified

« 3 months: Design elements that will identify historic and
natural resources

 1month: Install signage

e 1month: Promote effort locally

| SouTH HANSON |

0ld South Hanson Station that could benefit from Historical Signage .

Rapid Recovery Plan Hanson 85



Risk f% Low Risk
! « Competing priorities Townwide
A 4

» Limited Town capacity to implement process

Key Performance e Number of historic markers installed
Indicators  Number of natural resource markers installed
e Change in visitors

Partners & Resources North and South Rivers Watershed Assoc, Mass Audubon (Burrage
Pond), local Indigenous population, Residents

Diagnostic Diagnostic:

e The public realm in South Hanson Village is utilitarian and lacks any
distinguishing features. Signage is limited to basic roadway and directional
signage.

Covid impacts:

« Reduction in Town budget/finances

« Limiting staffing capabilities (to manage signage project and take on
additional responsibility)

» With restrictions placed on global travel to reduce the spread of Covid, people
were given an opportunity to travel locally and explore their own comunities
better. Local sighage that celebrates Hanson'’s history and natural resources
will allow for the residents and visitors to learn more about Hanson's rich
history.

Action Item South Hanson Village is enriched by the history of the area and nearby natural
resources like Burrage Pond. Most notably, the Ocean Spray cranberry
collaborative was first established in the district in the early 1900's and grew

to become an important part of the Town's economy. This project will identify
notable historic or natural resources in and near the study area then develop and
install signage and other markers to highlight these elements in the public realm.
The process may include a community engagement effort and/or outreach to
local and regional artists to designh components.

» |dentify notable historic or natural resources

» Develop and install signage to identify notible features

Process Action: Identify notable historic or natural resources

» Assess notable historic and/or natural resources in and near the study area
that will be marked.

e Consult local historians, members of local Indigenous groups, and members
of the public to confirm notable local historic and/or natural resources.

Action: Develop and install sighage to identify notible features

« Determine strategy to identify within public realm: signage, markers, public
art like murals.

« Determine whether a digital component will complement physical elements
(eg QR code links to more information, existing websites, etc).

« Design program elements: signage, markers, murals, etc.

e Install elements.

e Publicize installation with local print media, social media, etc.
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Action ltems Recommendations for signage and wayfinding include:

. Jevelo

help re

dditional wayfinding as a placemaking element in Melrose to
sidents and visitors find their way around the city.

» Create a signage pilot to roll out less expensive sign types throughout the
city
. armark funding for implementation over the next 1-2 years

* Prioritize directing visitors and residents to downtown to support the
local Melrose commerce

. nstall trail signage to help residents and visitors successfully utilize
trails and greenspace in Melrose.

e to encourage walking as a

and other meas
ommercial are

. nitiate outdoor seating, street narrowinc
small business in the downtown and othe

* Partner with local orgar
programs to further supp

tions to help envision and manage these
rt Melrose commerce

g streets to car

vntown

« Consider a regular “open main street
encourage outdoor activity and support local d
businesses

* Understand who the stakeholders and decision-makers will be

Process

* Form a committee to oversee the process

* Visit the site to audit of existing conditions

* Conduct a Wayfinding Analysis including; multi-modal circulation, main
T

decision pOHH&, and key destinations

* Research the history of the place, uncover stories that might inspire the
design

+ Identify opportunities for art/placemaking

stand needs and
us groups to get

* Engage with stakeholders and the public to und
preferences. If possible, crea
feedback from a larger cr

0 ) p als and a positioning > guide design

* Develop the preferred design into a family of sign types with materials,
colors, etc

*  Provide

a sign location plan and order of magnitude budget

» Create public art criteria and develop a call-for-art to identify qualified

. Release the call for art or bid and select artists/vendors

Oversee installation.

BEST
PRACTICE

Public Wayfinding Campaign

Location: Melrose, Massachusetts



Assess Zoning and Implement Improvements
to Support Business Environment

Category ! Administrative Capacity
. \
Location RRP study area, Census Tract 5221.02
Origin Project idea from Town Planning Department, Town

Administrator, and Hanson Economic Development Plan (2019).
Project would be led by Zoning Bylaw Committee.

Budget ,-",-/$ V) Small Budget (< $50K)
—? Primary Costs:
e Staff/Administrative time and/or consultant costs to
undertake zoning review.
Potential Funding Sources:
« Planning Assistance Grant (EEOEEA), Direct Local Technical
Assistance Program (OCPC), Town of Hanson General Fund

Timeframe /7~ Short Term (<5 yrs)
u e« Complete: Form Zoning Bylaw Committee

e 6-9 months: Conduct community engagement effort to
determine shared vision for future of station area

« 2 months: Conduct zoning diagnostic to identify priority areas
for change

e 2-4months: Determine need for zoning consultant to draft
proposed zoning changes to implement vision. Develop RFP if
needed and contract with selected consultant

e 6-9 months: Develop draft zoning text

e 3 months: Provide draft to relevant Boards and Commissions
for feedback

« 3 months: Finalize zoning text and adopt

LIANIONN
Town of Hanson Zoning Map with approximate RRP study area outlined in white
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Risk Medium Risk
« Political will to approve zoning and permitting change
(! e Support from local business and property owners
e Environmental and infrastructure constraints to significant
new development

Key Performance Adoption of proposed zoning changes

Indicators  New development applications after adoption
e Survival and growth of existing businesses
 Number of business expansions

Partners & Resources e Town Planner

e Planning Board
 Economic Development Committee

Diagnostic “While providing a potentially desirable location for new residential and
mixed-use development, the area around the train station presents regulatory,
infrastructure, and environmental constraints. These conditions have an impact
on the South Hanson real estate market.” Hanson Economic Development Plan
by FXM Associates (2019). Zoning near the commuter rail station also needs

to conform to recently adopted "Act Enabling Partnerships for Smart Growth”

legislation.

Diagnostic:

e Zoning near the station is mostly Commercial-Industrial with a Flexible Zone
Overlay (FZ0). Parcels near Elm Street are zoned Business with a Flexible
Zone Overlay.

- Multifamily and mixed-use is allowed by Special Permit in the FZO.
Multifamily is limited to no more than 8 dwelling units per structure and 2
parking spaces per unit are required.

e Minimum lot size in the FZO is 35,000sf, of which at least 80% (28,000sf)
must be upland.

« Significant environmental constraints exist near the station. The Aquifer and
Well Protection district in the study area constrains development, and the
Rivers Protection Act setback also impacts parts of the study area.

e Thereis no Town sewer in the station area.

Covid impacts:

- Covid did not create this issue but highlighted the need for flexibility that
zoning does not allow.

« Covid has exposed the need for businesses to quickly adapt and experiment.
Large lot requirements, vague and dated zoning language, and other
impediments exist that limit flexibility and new development.
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Action Item

Process

This review will modernize requirements near the station and seek to mitigate
some of the natural constraints. Zoning and permitting changes are intended to
make development applications near the station more user-friendly, allow for
the type of development desired by the community and supported by the market,
and provide greater flexibility for local businesses to change and adapt over
time. The revisions will also align station-area zoning with the Commonwealth’s
recently adopted Housing Choice legislation, specifically requirements for
MBTA communities to have a zoning district of “reasonable size” that allows for
multifamily residential development by right, at a minimum density of 15 units
per acre (subject to limitations imposed by Wetlands Protection Act and state
wastewater regulations). The creation of a 40R "Smart Growth” district will be
considered as a way to establish the type of development desired for the station
area.

» Develop shared vision for future of South Hanson Village

e Review local zoning and permitting within the study area

« Recommend improvements to zoning and permitting to align with vision
 Promote zoning changes to encourage investment in area

Action: Develop shared vision for future of South Hanson Village

e Launch community engagement process to develop a shared vision for the
future of the station area (see project recommendation for description).

Action: Review local zoning and permitting within the Study Area

e Establish Zoning Bylaw Committee

e Clarify overall zoning organization for user-friendliness

e Audit use table, dimensional requirements, signage, parking, and other
regulations. Identify 1-3 “test sites” to apply existing zoning and determine
development feasibility. Note impediments to creating the type of desired
development.

« Review 40R requirements to determine whether it is a desirable zoning tool to
adopt in the station area.

Action: Recommend improvements to zoning and permitting to align with vision

e |dentify recommended changes and draft new zoning text and/or map
amendments for review and approval.

« Collaborate with Planning Board to build support and address any concerns
proactively.

e Promote benefits of potential changes with local business and property
owners to build constituency.

e Formally adopt zoning changes via Town Meeting.

Action: Promote changes to encourage investment in area by existing property

owners and prospective developers.

e Publicize changes and encourage businesses and property owners to take
advantage of new requirements.

e |dentify local and regional developers with relevant experience and strong
track records of success and proactively engage them to promote the
district.

e Track new applications to understand how changes are being used.
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Origin Economic Study of Industrial Zoning District and Recommended Zoning
Changes

\ Medium ($50,000-$200,000) - Operating Funds
Budget ($\

Other options include Massachusetts Downtown Initiative,
MassDevelopment Technical Assistance

L\ 4
f'\\ Short Term (1-5 years) - Analyze existing zoning and
4

Timeframe conditions, including current market, test fit studies, develop
and approve zoning changes.
Risk ('\\w Medium - Political risk may delay passage or cause
! H modifications.
Key Performance Indicators New businesses relocating to the Industrial District.

Number of public realm components incorporated into new developments.

Municipal Boards and Committees; Residents, Property owners,

Partners & Resources Employers, Institutions; Municipal Planning Staff

Diagnostic The COVID-19 pandemic required municipalities to become creative
around strategies for using the public and private realms in our
downtowns. This included outdoor dining, retail display, expanded
outdoor seating, and small events.

Many communities did not have the regulations in place to allow for
such use and relied on COVID-19 Order 50 from Governor Baker to
allow outdoor dining. Other communities did not have the physical
space for these uses.

Development standards integrated into a zoning ordinance or bylaw can
address aspects of the public realm that became critically important
during the pandemic, such as public plazas for outdoor eating or
seating and appropriate pedestrian and bicycle connections from a
private development to amenities, such as open space, goods, services,
jobs, and housing. Development standards can also address future
crises, such as climate change, by requiring the integration of
stormwater management, resource efficient architecture, and energy-
generating systems.

The key to development standards is to tie them to the ability of a
developer to finance the construction of both the development and the
required amenities while still making a profit sufficient to justify the
investment. Without such analysis, communities with high standards
may not see the development they anticipate because the cost of
meeting those standards is too high.

BEST
PRACTICE

Incorporate development standards

into zoning to address public realm

PUBLIC
REALM

Provided by SME Consultant Emily Keys Innes, AICP, LEED AP ND, Innes Associates Ltd.

Location Arlington, MA




Action Item

Process

The process involved a parallel analysis of the existing zoning bylaws for
the industrial district and the existing market conditions for industrial
development given new trends for industrial areas.

Community engagement included a steering committee and public
meetings to discuss the current conditions and community values and
vision for the future of this area.

Fit studies tested the amount of development volume that could fit on
selected sites while pro forma analysis identified whether such volumes
would be profitable enough to support community desires for
sustainable development and a pedestrian-focused public realm. Such
studies should be included in the public engagement process for
discussion and can be checked by working with the local real estate
community to understand potential impacts.

Zoning changes incorporated development standards that matched
community values for new development and provided a menu of options
for required amenities. Such a menu allows for a flexible response from
projects of varying sizes, densities, and uses.

The post-study implementation process are as follows:
+ Develop the draft zoning language (see Process, below).

» Discuss draft language with appropriate land use boards and modify
as needed to address concerns.

* Submit the draft language to the municipal approval process which
will vary by municipality but will include the Planning Board and
either City Council/Ordinance Committee or Select Board/Finance or
Bylaw Review Committee/Town Meeting.

 (If the zoning change is successful) Publicize the new zoning broadly
prior to new applications for development.

» Track and evaluate the applications and which public realm
components were most successful in terms of implementation.
Evaluate whether the development standards need to be modified to
address changing conditions.
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Conduct Townwide Visioning Process to Clearly Define
South Hanson'’s Future Role and Character

Category ‘ Other

Location Study area
Census tract 5221.02

Origin Economic Development Commission

Budget Medium Budget ($50-$200K)

($% Primary Costs:
- « Staff/administrative time and/or planning consultant
Potential Funding Sources:
« Planning Assistance Grant (EOEEA), Direct Local Technical
Assistance Program (OCPC)

Timeframe ]| Short Term (<5 yrs)
f‘% e 2 months: Form visioning steering committee
« 2 months: Develop public engagement plan
e 2 months: Promote community meetings and input
opportunities
e 4 months: Hold meetings, review input, propose vision
« 2 months: Define shared vision for South Hanson Village

Risk fﬁ Low Risk
L ! e Public perception of South Hanson Village
- e Competing priorities Townwide
 Limited Town capacity to implement process

Key Performance Number of attendees at events

Indicators e Number of participants online
« Number of ‘Likes/Shares’ on social media platforms
e Shared vision adoption
Partners & Resources Local businesses, community organizations, resident groups

Historic buildings in South Hanson that could guide the vision for the Town
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Diagnostic

Action Item

Process

South Hanson Village has both historical significance and gateway qualities

but also lacks visual appeal and community destinations. A visioning process is

needed to define a shared outlook on the desired future character of this area.

Once agreed upon, this vision will guide project development, implementation

efforts, and funding allocation.

Diagnostic:

 The public realm is utilitarian and car-oriented.

« Several significant buildings need basic repair and maintenance. Others
would benefit from improvements to enhance their visual appeal.

e« The MBTA station provides regional access for residents and could support
nearby growth.

Covid impacts:

e Covid did not influence the need for a vision plan for South Hanson Village

This project will conduct a public visioning process to talk about South Hanson
Village and define a shared sense of its desired future character. It will address
guestions such as the type of growth allowed by physical constraints, its role
within the Town, and the level of priority residents would give to improvements.
e Launch visioning process planning

e Implement planning process

Action: Launch visioning process planning

e Form avisioning steering committee comprised of Town staff, elected and
appointed officials, local business owners, and residents.

e Develop a public engagement plan combining in-person and online
opportunities to meet and discuss South Hanson Village.

Action: Implement planning process

* Promote community meetings and input opportunities through Town
communications, social media, and existing networks.

« Hold interactive public meetings to share the opportunities and constraints in
South Hanson Village and discuss viewpoints about what the area should be
like.

» Review input with steering committee members and develop a draft vision for
feedback.

» Revise the vision based on community feedback.

« Define the implementation steps necessary to achieve the vision -
infrastructure improvements, pedestrian and bicyclist improvements, zoning
changes, business retention and recruitment efforts, etc. Draw from the RRP
recommendations and adapt to community input.

e Pursue funding to implement the vision over time.
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Planning and visioning is a common function of community planning
Origin departments, regional planning agencies, and their consultants, and there are
many great examples. Those included here are drawn from the experience of
Dodson & Flinker and our client teams in Northampton, Turners Falls and
Williamsburg.
Low Budget: (Under $50k) depending on size and extent of
Budget $ | project area and the goals of the project.

. Short term: (less than 5 years] a typical master-planning and
Timeframe visioning process can be accomplished in less than a year, but
L the time frame needs to fit the community’s specific needs and
) 4 challenges relative to outreach, public involvement and
consensus-building.

\ Low to Medium: With careful preparation and inclusion of all
Risk f'\ interests and community stakeholders, most people can be
s Y brought to the table. Forging a consensus among them is the
4 point of the process.
Public support for necessary zoning and regulatory changes; increased
Key Performance Indicators funding and public investment in improvements and infrastructure; physical
and policy changes adopted to implement the vision.

Downtown residents, landowners, businesses, government agencies, boards
and commissions, non-profits, Chamber of Commerce, Downtown Business

Partners & Resources
Association.

BEST
PRACTICE

Undertake a Public Planning and

Visioning Process for the Public Realm

PUBLIC
REALM

Provided by SME Consultant Dodson & Flinker

Location Florence, Massachusetts




Diagnostic

Action Item

Process

The typical public realm planning process starts with a desire to improve
physical and aesthetic conditions to bring people downtown, to make the area
safer and more accessible, to accommodate new uses, or all of the above.
Often there is a real or perceived conflict that arises when different groups of
people need to share a limited space. Landowners and businesses that have
invested in a place may need parking and amenities for their tenants and
customers, while residents and visitors may have other needs.

Often the varied stakeholders in a village or downtown setting have little to do
with each other until there is a conflict, or when that conflict comes before a
local board, commission, council or town meeting. Along with creating a
physical plan and action strategies, the purpose of the planning and visioning
process is to bring diverse stakeholders together to have a conversation about
the future; to build a shared understanding of the facts of the matter; to
evaluate alternatives and their resulting costs and benefits; and to forge a
consensus in support of that alternative that will achieve broad and lasting
improvement for the whole community.

The actions required to develop a plan or vision for the public realm follow the
traditional planning process of inventory, analysis, exploration of alternatives
and selection of a preferred approach. Each step requires a level of public
involvement and review appropriate to the specific location and issues at hand,
but the most durable plans are usually rooted in a shared consensus that
cannot be achieved ina vacuum. Typical steps in the planning process
include:

1. Define the specific study area and its planning context.

2. Establish a steering committee and determine the means of organizing
the public process, either through a representative working group, a
series of open public meetings, or some combination of the two.

3. Collect and review all relevant topographic surveys, GIS data, publicly
available and proprietary data, previous reports and other materials
relevant to the project area.

4. Prepare a detailed survey and analysis of existing conditions, including
dimension of streets and sidewalks, architecture, use patterns, materials,
etc. as appropriate to the scope of the effort.

5. Prepare an analysis of trends and likely future conditions, based on
zoning, demographics, real estate market, business conditions.

6. Develop and visualize alternatives for redesign and redevelopment of the

public realm within this larger physical, economic, social and
environmental context.

7. Evaluate alternatives within a robust public discussion and build
consensus in support of a preferred alternative.

8. Document the preferred alternative within a final masterplan and/or
design strategy and prepare an action plan to implement it.

Implementing the plan begins with a detailed action strategy that should be
part of the plan itself. The best action plans detail realistic and achievable
objectives and list the specific actions necessary to achieve them. The
description of each action includes the time frame, needed resources (whether
funding or staff time], and most importantly, the party responsible for carrying
out that action. If that party has not accepted that responsibility, at least on a
preliminary basis, that action should not be included in the final plan.

Implementation of a typical public realm plan includes using staff or
volunteers to identify and apply for grant funding (or secure town funds) to
pursue detailed design and construction, but it can also include zoning and
regulatory changes, establishment of formal or informal improvement
organizations, and partnerships with local institutions, landowners, non-
profits and developers. Even after changing zoning to enable redevelopment,
in many places the potential rental rates will not support private
redevelopment efforts. Some form of direct investment or subsidy by
government or institutions may be required to overcome these inherent
economic challenges.
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Best Practices:

Get public input early and often

Ask “What's Working?" and “What Needs
to be Fixed?”

Reach out to Town staff, business owners,
and residents

Document how the public realm works
today

Celebrate what's working well

Take stock of what's not working so well
Test alternatives and get public feedback
(pilot projects, temporary installations)
Visualize alternatives with digital
renderings
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Create Design Guidelines for South Hanson Village

Category

Location

Origin

Budget

Timeframe

Risk

Key Performance
Indicators

Partners & Resources

Q
® )

0]

0

Administrative Capacity

RRP study area, Census Tract 5221.02

Project idea was generated by Innes Associates Ltd. on behalf of
the Rapid Recovery Program
Project would be led by Town Planning Department

Small Budget (< $50K)
Primary Costs:

Consultant’s time, if a consultant is used.
Municipal Counsel review (If the design guidelines are fully
incorporated into the municipal zoning bylaw)

Potential Funding Sources:

Town General Fund

Commonwealth of Massachusetts One Stop for Growth
District Local Technical Assistance Grant (RPA and DHCD)
Massachusetts Historical Commission

Short Term (<5 yrs)

Months 1-2: Review existing zoning bylaws.

Months 3-4: Research appropriate precedents; develop public
outreach/engagement program.

Months 5-7: Develop draft guidelines.

Months 8-9: Complete municipal approval process.

Medium Risk

Controversial

Political

Builders/developers wanting guidance versus property
owners having concerns over lack of control

Too restrictive/subjective guidelines

Successful adoption of the new design guidelines.

Increase in the number of applications that are consistent
with the design guidelines.

Decrease in the number of meetings dedicated to design in
the siteplan or special permit approval process.

Increase in the number of buildings constructed, renovated,
or rehabilitated to meet the design guidelines

Municipal staff and Municipal boards
Property/business owners
Downtown organizations

RapiRdped ReryieianPlan
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Diagnostic Creating design guidelines and combining with financial assistance to property
owners to update buildings and sites to be consistent with the new guidelines will
greatly enhance the visual appearance and character of South Hanson Village.
Diagnostic:

« Variety of building conditions and styles

e Lack of architectural cohesion among buildings, and even within single
building

e Poorvisual appearance contributes to negative public perception of area

Covid impacts:

Design guidelines can sometime be seen primarily as an aesthetic requirement.

However, they can also have significant impacts on the economic and public

health of an area, both of which are directly related to the continuing impacts of

the pandemic:

e Small businesses in deteriorating downtowns, villages, and corridors are less
likely to recover quickly because of a perception of a lack of safety or viability.
Design guidelines that are responsive to community identity will reinforce a
revitalized, vibrant area.

« Design guidelines that include landscape requirements can help improve air
guality and reduce the heat island effect, improving public health for people
who live, work, and shop in the target area.

e Design guidelines can also address accessibility for people with physical
disabilities by requiring appropriate access that is well-integrated into the
building and the site.

e Tools such as outdoor dining, outdoor retail display, serving windows, and
upgraded HVAC systems can be integrated into the design guidelines to
encourage permanent solutions that address the health and safety of the
target area.

Action Item 1. Understand why the municipality feels that design guidelines are necessary.
Is this part of a fagade/sign improvement program, a new local historic
district, and/or to control new development in an existing area? What are the
areas of greatest concern?

2. Decide whether this is a project that can be done in-house or requires a
consultant with appropriate expertise.

3. Decide which funding source is appropriate and, if the source is a grant
program, apply for funds.

4. If a consultant is deemed appropriate, go through the Commonwealth's
procurement process (unless the grant program has an on-call consultant).

5. ldentify the people/organizations who need to be part of this process.

6. Develop an engagement process appropriate for the municipality and the
required approval process.

7. Once the design guidelines have been approved, consider a public education
program to inform people on a regular basis about the new requirements and
their implications. Key targets for this campaign include property owners and
real estate brokers.
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Action: Review existing design controls and identify issues

e Review existing zoning bylaws for embedded design guidelines and standards

e develop inventory of historic and current buildings and site treatments;

e interview municipal staff, boards with approval responsibility, former
applicants, local land use lawyers, others with relevant experience and
concerns.

Action: Launch public engagement effort

« Develop public outreach/engagement program. Consider a public kick-off/
charrette, depending on the needs of the community.

e Engage with business/property owners and public on options and concerns;

Action: Develop draft guidelines

e Research appropriate precedents;

e develop draft guidelines and supporting illustrations.

e Discuss the thresholds for use and the appropriate review body and process.

« Decide (with municipality) whether design guidelines are a separate, advisory
document or part of the zoning bylaw/ordinance. If the guidelines are
integrated into the zoning, decide whether illustrations are part of the zoning
or a separate document.

Action: Share guidelines for review, finalize and approve

- Consider meeting with the appropriate boards to introduce the draft design
guidelines and receive feedback.

e Revise the design guidelines to its final draft prior to the municipal approval
process.

e Publicize the final draft prior to Town Council/Town Meeting review and
approval.
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Characteristics

e Advisory

» Applicable to Town
Center only

e Includes discussion of
design elements for
public right-of-way

e Refences historic
buildings as context for
new development.

Rehabilitation

= Changes to g building fagade shoold ba consistentwith the orig-
ina architzctural skyle a~d Lthe principles of compos ton thal are
typica ly azsaciatee with that style as evidenced in arececonts anc
relevant examales,

= Coclenporary malerials acd components may be sppopriate i
trey acewisually compatible with the nistoric components.

v Additions should be distinguishaale from the ar'ginal b ding,
although roof farms shaole be comaat ble with the ariginal huild-
ing.

= Buiding zor-ice lines should e maintained, preservec, o rec
reated to define building facades and creats fagade comporents
cansistent wth historic parapat or cornice lings, as orgirally de-
signed and ouilt im the Tow~ Cenrer (see page 25 for cetfinitions).

Cost
$15,000 (Massachusetts
Downtown Initiative)

Storefront Composition

Sterefronts should clearly indicate to passershy the fanction of the
busingess, whether retsil, restadrant, or service, Windows should be
large ard not Blecked by sipns or shades at eyve level, Both windows
and entry should have appropiiate lighting. Elerments that tie the
streal (o the building, such as awnirgs, window boxes, and projecting
SIENS, are strongdly encourafed,

= Materials should ba selectad to ke compatible weh or comple-
rierilary Lo Lhe Town Cenler, Slorefronls shoula TLwilhin the
building frarre as formed by calurnes, piers, anc cornoes,

v Where it 's aspropriats for the existing or aroacsed architzctural
aby e, abasae panel and s 1l coursa should be provided; the base
panels and sill course shou o continee across the enti-e width of
tne stare’ront hay and terrrinate at doars ar the vertical elements
framirg the hay,

= Sloceffonks wils recessed eatnyways Lo ground-Toor comemercial
spaces shoud be preservec or restored te their arginal format;
tne recass should remain open for the Full haight o the ground
[oor story; sigos, panels, o oloer Mfeatures stould nol shorten Lhea
height of the recess.

*  Storefront wndows and doors should e transgparent. They
shodld not ke mirrorad, use tnted glass, or e obstructed by cur-
Lains or shades,

L, = 3

Starefront: Base, Middle, Top
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Characteristics

Advisory

Applicable to Dedham
Square and gateway
streets

Includes discussion
of design elements
for pocket parks and
connections to open
spaces.

Refences historic

development patterns.

Cost
$30,000

BEST
PRACTICE
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Dedham Square Design Guidelines

Location: Dedham, Massachusetts




