
HCV Screening and Treatment Model: Berkshire Harm Reduction Program 

Screen for 
HCV at SSP

+HCV antibody 
reflexes to +HCV 

RNA; client 
interested in HCV 

treatment

Rapid linkage to care: 
Hep C Navigator, 

insurance enrollment 
if needed

Standardized pre-
treatment labs 
drawn on-site, 
telehealth appt 

made (or walk-in)

Provider 
Telehealth 

Visit

Review medical 
history, labs, DDIs, 

assess for PrEP
eligibility/interest

Rx for HCV 
treatment, Rx for 

PrEP issued, 
PrEPDAP

enrollment

Specialty pharmacy 
obtains prior auth, 
delivers Rx to SSP

Client Starts 
Treatment

1 week phone 
check-in by HCV 

Navigator,  
specialty pharmacy 
within first month

Phone incentive 
program while on 
tx; secure storage 
of meds at SSP if 

needed

Ongoing harm 
reduction services, 
adherence support, 

linkage to other 
services at SSP

Follow-up
Week 4 telehealth 
provider visit with 
monitoring labs, 

DDIs, education, refill 
pick-up

Additional 
telehealth appts, 

labs, refills as 
needed

SVR12 reminder by 
HCV Navigator, 

ongoing screening 
for HCV reinfection

Transition to PrEP
telehealth appts & 

labs every 3 
months


