
 

To:  Regional Administering Agencies  
From:  Kristin Haas, Assistant Director, Policy & Implementation, Division of Rental Assistance  
Date:  July 14, 2023  
Re:  Final Guidance for HCV Security Deposit Program 
____________________________________________________________________________________ 
 
 
Effective September 1, 2023 (unless otherwise instructed by EOHLC), eligible households in the Executive Office of 
Housing and Livable Communities’ (EOHLC, f/k/a DHCD) Housing Choice Voucher program and certain other 
voucher programs will be eligible for one-time security deposit assistance. 
 
 
Voucher Eligibility 
 
Security deposit assistance will be available to both new admissions and existing participants with the following 
types of subsidies: 

• Housing Choice Voucher (including Project-Based, if applicable) 

• Mainstream 

• FUP 

• VASH 

• EHV 

• Stability Vouchers 

• YTTSP and YTTSP College Track 

• Family Economic Stability (FES) (Metro Housing|Boston only) 

• Other special voucher/subsidy as directed by EOHLC 
 
For households enrolled in special voucher programs (e.g., EHV, Stability Vouchers) that may include funding to 
cover security deposits, that funding should be utilized when possible instead of utilizing the HCV Security Deposit 
Program. 
 
 
Tenant Eligibility 
 
So long as a tenant is in good standing with the RAA and eligible to move to a new unit, the tenant is eligible for 
one-time security deposit assistance. 
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Unit Eligibility 
 
A household may only receive security deposit assistance when they are moving into a new unit. The new unit 
must first be approved by the RAA, and the new property owner must request a security deposit on the Request 
for Tenancy Approval (RFTA) form (see more on the process below). No security deposits may be requested after 
the tenant has moved in. 
 
 
Cap on Assistance 
 
A household may only receive security deposit assistance through this program one time during their participation 
in the voucher program. Furthermore, as per the Massachusetts Security Deposit Law, M.G.L. c.186 sec. 15B, the 
security deposit cannot exceed one month’s approved contract rent for the unit. 
 
 
Duplicate Security Deposit Payments 
 
The RAA, the tenant, and the property owner all bear some responsibility for avoiding duplicate security deposit 
payments (meaning more than one party making payment for the same security deposit).  
 
RAA staff should communicate with the tenant prior to lease-up to determine how the tenant would like to cover 
the security deposit. For example, does the tenant prefer to a) pay the security deposit themselves, b) have it 
covered by the HCV Security Deposit Program, or c) have it covered by some other assistance program like RAFT? 
The tenant is expected to disclose whether they have applied for funding through another assistance program 
(e.g., RAFT) and is expected to withdraw their request for other funding if their preference is for the HCV Security 
Deposit Program to cover the deposit. If the property owner does receive two or more payments for the same 
security deposit, they are expected to repay the duplicative payment(s) to the appropriate party/parties. This 
expectation will be explained in the “Security Deposit Program Overview for Tenants and Property Owners” 
document, which will be included in briefing/relocation packets. 
 
 
Transfers 
 

In situations where the tenant is leasing up in a different RAA’s region, the receiving RAA will be responsible for 

paying the security deposit. 

 

 
Returning the Security Deposit Upon Move-Out 
 
After the household moves out of the unit where a security deposit was paid through this program, the property 
owner will return any security deposit funds directly to the participant in accordance with M.G.L. c.186 sec. 15B. 
These returned funds are for the participant’s own use. The participant may apply the funds to a future security 
deposit but there is no requirement to do so. 
 
 
Security Deposit Request and Payment Process 
 
Property owners seeking a security deposit for a new unit should do so by filling in the “Security Deposit Amt.” box 
on the Request for Tenancy Approval (RFTA) form. Property owners cannot request security deposits after the 
tenant’s lease start date. 



 

 
 

 
 
The RAA will then inspect and review the unit for approval per standard regulations and policies.  
 
Once the unit and contract rent have been approved, the RAA will: 

1. Verify that the requested security deposit amount does not exceed one month’s approved contract rent. 
(If the requested security deposit amount is too high, the RAA must reduce the security deposit to equal 
one month’s approved contract rent.) 

2. Add the approved security deposit amount to the tenant rent share letter for new lease-ups (which both 
the tenant and property owner receive a copy of). 

3. Initiate payment of the security deposit. 
 

For ease of administration, it is recommended that the security deposit payment be issued at the same time as the 
first month’s HAP payment; however, if the property owner requests that the security deposit be paid sooner and 
the RAA is able to do so, that is allowable. The security deposit payment should not be issued after the first 
month’s HAP payment, unless there are extenuating circumstances. The payment should be made to the property 
owner in the same manner as the first month’s HAP unless otherwise specified. 
 
Security deposit payments must be recorded in Tenmast. Further guidance about processing security deposit 
payments in Tenmast will be provided separately. 
 

 


