
 

 

 

OFFICE OF PERFORMANCE MANAGEMENT AND OVERSIGHT 
Community Economic Development Assistance Corporation (CEDAC) 

Annual Report for 2017 Fiscal Year 
 
The CEDAC 2017 Annual Report complies with the requirements of the Office of Performance Management 
Oversight created by Chapter 240 of the Acts of 2010 – An Act Relative to Economic Development 
Reorganization.  It includes goals set for the year and the performance metrics to evaluate goals, programs, 
and initiatives.   
 

AGENCY OVERVIEW 

The Community Economic Development Assistance Corporation (CEDAC) serves as a vital financial and 
technical assistance resource to non-profit organizations engaged in effective community development.  
CEDAC is a public-private community development finance institution (CDFI) that provides technical 
assistance, pre-development, acquisition and permanent lending, and consulting services to non-profit 
organizations involved in housing development and capital improvements to child care facilities.  These 
organizations may include community development corporations, non-profit developers, and tenants’ 
associations. 
 
CEDAC works with its partner agencies at the state level—the Department of Housing and Community 
Development, MassHousing, the Massachusetts Housing Partnership, and MassDevelopment—to focus 
resources in support of non-profit development as an important element of Massachusetts’ system for 
production of affordable housing.  CEDAC is also active in state and national housing preservation policy 
research and development and is widely recognized as a leader in the non-profit community development 
industry. 
 

Annual Budget 
 

See Below. 

 
 
 

FY2017 REPORT DETAILS 
 



 

 

Goal: Housing—Predevelopment Financing: Provide early-stage support to affordable housing projects. 

Strategy Measurement(s) Outcome(s) 

Provide high-risk/high-impact 
loans to community based 
organizations to conceptualize, 
design, and assemble financing to 
develop feasible projects.   

 Commit $6 million of 
predevelopment financing to 
35 projects, supporting 1,500 
housing units. 

 Committed $9.2 million to 
43 projects supporting the 
creation or preservation of 
approximately 1,906 
housing units. 

Goal: Housing—Acquisition Financing: Provide early-stage support to affordable housing projects for site control. 

Strategy Measurement(s) Outcome(s) 

Provide high-risk/high impact 
loans to community based 
organizations to acquire site 
control of land and buildings. 
 
 

 Commit $10 million of 
acquisition financing to 8 
projects, supporting 250 
housing units. 

 Committed $12.9 million 
(including $5.3 million in 
participations) to 6 
projects supporting the 
creation or preservation 
of approximately 227 
housing units. 

Goal: Housing—Permanent Lending: Advance the Commonwealth’s supportive housing goals, particularly to 

address the needs of the homeless, veterans, persons with disabilities, and the elderly. 

Strategy Measurement(s) Outcome(s) 

Through the use of targeted state 
bond capital funding, provide 
permanent deferred payment 
loan financing to supportive 
housing projects. 

 On behalf of DHCD, commit 
$31.8 million to 30 projects, 
supporting 550 housing units. 

 Committed $ 31.5 million 
to 42 projects supporting 
479 housing units. 

Goal: Housing—Technical Assistance: Expand the capacity of non-profit community based organizations to engage 

actively in community development. 

Strategy Measurement(s) Outcome(s) 

Provide project-specific technical 
assistance to non-profit 
developers actively working on 
projects or seeking to develop 
new projects. 

 Support 300 real estate 
projects undertaken by 150 
organizations. 

 Supported 349 projects 
undertaken by 201 
organizations. 

Goal: Home Modification: Finance home modifications to allow individuals with disabilities to remain in their 

homes. 

Strategy Measurement(s) Outcome(s) 



 

 

Administer the Home 
Modification Loan Program with 
the Massachusetts Rehabilitation 
Commission (MRC).  

 Commit and disburse $5 
million to support 220 home 
modifications. 

 Committed and disbursed 
$4.5 million to support 
189 home modifications. 

Goal: Child Care—Facilities Lending and Grantmaking: Provide financial resources to non-profit community-based 

operators of child care facilities. 

Strategy Measurement(s) Outcome(s) 

Through the Children’s 
Investment Fund, provide 
financing to child care providers 
through pre-development, 
acquisition, and permanent 
amortizing loans, and by 
managing the new Early 
Education and Out of School Time 
(EEOST) capital bond program 
under the Department of Early 
Education and Care (EEC). 

 Commit $1 million in loans to 
8 child care facilities. On 
behalf of EEC, make $3.6 
million in EEOST awards to 6-
8 child care facilities. 

 Committed $.8 million in 
loans to 9 child care 
facilities.  Administered 
the awarding of $4.1 
million in EEOST grants to 
5 facilities, involving the 
creation or improvement 
of approximately 376 
child care slots. 

Goal: Child Care—Technical Assistance: Provide financial resources and technical assistance to non-profit 

community-based operators of child care facilities. 

Strategy Measurement(s) Outcome(s) 

Provide project-specific technical 
assistance to non-profit child care 
providers actively working on 
projects or seeking to develop 
new projects. 

Support 40 child care projects 
undertaken by providers. 

Supported 49 projects planned or 
undertaken by child care 
providers. 

 
 
Contacts 
 

 Roger Herzog 
 Executive Director 
 rherzog@cedac.org 
 617-727-5944 
  
 

Debbie Schnitzer 
Director of Finance & Operations 
dschnitzer@cedac.org 
617-727-5944 
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Community Economic Development Assistance Corporation
FY 17 Board Approved Budget

Approved
Budget

FY17
Revenue
CEDAC Lending Program
Interest on Loans 1,060,225         
Commitment Fee Income 131,093            
Interest on Corpus 15,000              
Interest Expense (472,502)          
Net Investment Returns 733,816            

Loan Loss Reserve Adjustments (19,408)            
Net Lending Program 714,408            

net out unrealized gains and losses 19,408              
Net available cash earnings for operations 733,816            

Earnings (Retained) Provided by Loan Funds (180,000)          
Net Earnings Transferred to Operations 553,816            
Fee for Service
Dept of Neigh Devt/CDBG 135,000            
Commonwealth Workforce Coalition -                    
Childrens' Investment Fund 471,735            

Subtotal 606,735            
Commonwealth Bond Program Revenue
Housing Innovations Fund 685,245            
Facilities Consolidation 660,472            
Community Based Housing 223,177            
Housing Preservation and Stabilization Fund 318,749            

Subtotal 1,887,643         
Project-based Revenues
Mass Rehab Comm Home Mod Program 130,000            
Home Mod Coordinator Reimbursement 71,817              
Schoolyards Fiscal Agent & Rent Fee -                    
Wellspring Sublease 18,428              
DPL/DDS Borrower Fees/Income 55,000              
Other Income -                    

Subtotal 275,245            
Investment Income
Investment Income 15,000              
Year 2 Accumulated Interest AHTF -                    
Hsng Stab Fund Acq Loan Fund 25,000              
Interest from Managed Loan Funds 77,417              
Operations Interest 7,500                

Subtotal 124,917            
Total Revenue 3,448,355         

Expense
Compensation
Salaries 1,960,330         
Fringe Benefits 607,826            

       Subtotal 2,568,157         
Professional Fees
Legal 20,854              
Legal - Project Workouts 10,000              
Contr. Svces 118,565            
Contr. Svces - Pub. Info. 70,810              
Commonwealth Workforce Coalition -                    
Accounting 36,645              

       Subtotal 256,874            
Rent 392,111            
Utilities 9,028                

Printing 14,644              

Travel 16,238              

Office Supplies 30,133              

Document Storage 11,537              

Equipment Purchases 12,198              

Telephone 6,588                

Postage 3,970                

Insurance 17,909              

Staff Development 12,419              

Temporary Help -                    

Messengers & Delivery 2,636                

Memberships 14,000              

Maint. & Repair 14,496              

Advertising & Recruit 400                   

Publications & Subs. 2,006                

Internet Access 11,100              

Payroll Expense 5,327                

Miscellaneous 750                   
Subtotal 3,402,519         
Depreciation 37,611              
Total Expense 3,440,130         

Surplus (Deficit) 8,225                































































































 

OFFICE OF PERFORMANCE MANAGEMENT AND OVERSIGHT 

Community Economic Development Assistance Corporation 
Annual Plan for 2017 Fiscal Year 

 
The Community Economic Development Assistance Corporation (CEDAC) Fiscal 2017 Annual Plan complies 

with the requirements of the Office of Performance Management Oversight created by Chapter 240 of the 

Acts of 2010 – An Act Relative to Economic Development Reorganization.  It includes goals set for the year and 

the performance metrics to evaluate goals, programs, and initiatives.   

AGENCY OVERVIEW 
The Community Economic Development Assistance Corporation (CEDAC) serves as a vital financial and 

technical assistance resource to non-profit organizations engaged in effective community development.  

CEDAC is a public-private community development finance institution (CDFI) that provides technical 

assistance, pre-development, acquisition and permanent lending, and consulting services to non-profit 

organizations involved in housing development, workforce development, neighborhood economic 

development, and capital improvements to child care facilities.  These organizations may include community 

development corporations, non-profit developers, and tenants’ associations. 

CEDAC works with its partner agencies at the state level—the Department of Housing and Community 

Development, MassHousing, the Massachusetts Housing Partnership, and MassDevelopment—to focus 

resources in support of non-profit development as an important element of Massachusetts’ system for 

production of affordable housing.  CEDAC is also active in state and national housing preservation policy 

research and development and is widely recognized as a leader in the non-profit community development 

industry 

FISCAL YEAR 2017 ANNUAL PLAN  

Goal Strategy  Metric  

1. Housing—

Predevelopment 

Provide high-risk/high-impact 

loans to community based 

Commit $6 million of 

predevelopment financing to 35 
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Financing: Provide early-

stage support to 

affordable housing 

projects. 

organizations to conceptualize, 

design, and assemble financing 

to develop feasible projects.   

projects, supporting 1,500 

housing units. 

2. Housing—Acquisition 

Financing 

Provide early-stage 

support to affordable 

housing projects for site 

control. 

Provide high-risk/high impact 

loans to community based 

organizations to acquire site 

control of land and buildings. 

Commit $10 million of 

acquisition financing to 8 

projects, supporting 250 housing 

units. 

3. Housing—Permanent 

Lending 

Advance the 

Commonwealth’s 

supportive housing goals, 

particularly to address 

the needs of the 

homeless, veterans, 

persons with disabilities, 

and the elderly. 

Through the use of targeted 

state bond capital funding, 

provide permanent deferred 

payment loan financing to 

supportive housing projects. 

On behalf of DHCD, commit 

$31.8 million to 30 projects, 

supporting 550 housing units.  

4. Housing—Technical 

Assistance 

Expand the capacity of 

non-profit community 

based organizations to 

engage actively in 

community 

development. 

Provide project-specific 

technical assistance to non-

profit developers actively 

working on projects or seeking 

to develop new projects. 

Support 300 real estate projects 

undertaken by 150 

organizations. 

5. Home Modification 

Finance home 

modifications to allow 

individuals with 

disabilities to remain in 

their homes. 

Administer the Home 

Modification Loan Program with 

the Massachusetts 

Rehabilitation Commission 

(MRC).  

Commit and disburse $5 million 

to support 220 home 

modifications. 

6. Child Care—Facilities 

Lending and 

Through the Children’s 

Investment Fund, provide 

Commit $1 million in loans to 8 

child care facilities. On behalf of 
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Grantmaking 

Provide financial 

resources to non-profit 

community-based 

operators of child care 

facilities. 

 

financing to child care providers 

through pre-development, 

acquisition, and permanent 

amortizing loans, and by 

managing the new Early 

Education and Out of School 

Time (EEOST) capital bond 

program under the Department 

of Early Education and Care 

(EEC). 

EEC, make $3.6 million in EEOST 

awards to 6-8 child care 

facilities. 

7. Child Care—Technical 

Assistance 

Provide financial 

resources and technical 

assistance to non-profit 

community-based 

operators of child care 

facilities. 

Provide project-specific 

technical assistance to non-

profit child care providers 

actively working on projects or 

seeking to develop new projects. 

Support 40 child care projects 

undertaken by providers. 

 

CONTACTS 
Roger Herzog 
Executive Director 
CEDAC 
One Center Plaza, Suite 350 
Boston, MA 02108 
rherzog@cedac.org 
Ph: 617-727-5944 
 
Debbie Schnitzer 
Director of Finance and Operations 
CEDAC 
One Center Plaza, Suite 350 
Boston, MA 02108 
dschnitzer@cedac.org 
Ph: 617-727-5944 
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