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The Massachusetts Convention Center Authority 2017 Annual Report complies with the requirements of the
Office of Performance Management Oversight created by Chapter 240 of the Acts of 2010 — An Act Relative to
Economic Development Reorganization. It includes goals set for the year and the performance metrics to
evaluate goals, programs, and initiatives.

AGENCY OVERVIEW

The Massachusetts Convention Center Authority (MCCA) owns and oversees the operations of the Boston
Convention & Exhibition Center (BCEC), the John B. Hynes Veterans Memorial Convention Center, The Lawn
on D, the MassMutual Center in Springfield, Mass. and the Boston Common Garage. The BCEC and Hynes
earned a rare gold standard from the International Association of Congress Centres, making Boston only the
fourth city in North America and the 12th worldwide to have been awarded this top standard. The MCCA's
mission is to generate significant regional economic activity by attracting conventions, tradeshows, and other
events to its world-class facilities while maximizing the investment return for the residents and businesses in
the Commonwealth of Massachusetts.

Annual Budget
FY17 Operateing Budget - $79,358,475

FY2017 REPORT DETAILS

Strategy Measurement(s) Outcome(s)
The MCCA will significantly Room nights (measured 613,646 Room nights
increase the amount of economic = continuously)
impact, revenue, jobs and new Attendance (measured 846,206 Attendees
business that major conventions | continuously)




deliver to the Commonwealth.

Strategy

Number of events (measured
continuously)

Sales made for future bookings

Measurement(s)

339 Events

392 Events sold

Outcome(s)

The MCCA's mission is to
generate significant regional
economic activity by attracting
conventions, tradeshows, and
other events to its world-class
facilities while maximizing the
investment return for the
residents and businesses in the
Commonwealth of
Massachusetts.

Annual economic impact (as
calculated per the MCCA’s
economic impact policy)

$735 million in economic impact

(5493 million in direct spending)

Strategy

Measurement(s)

Outcome(s)

The MCCA is developing revenue
generating initiatives to make our
facilities more self-sufficient and
less reliant on tourism tax
revenue.

Overall MCCA Revenue
Operating Coverage Ratio

S per square foot benchmarks for
each venue

The amount of revenue
generated annually through non-
event activities

$74,507,732 in Revenue

0.89 Operating Coverage Ratio
$55.66/sq ft (BCEC Revenue)
$57.48/sq ft (Hynes Revenue)
$24.37/sq ft (MMC Revenue)

$6,297,693 in non-event related
revenue

Strategy

Measurement(s)

Outcome(s)

As we strive to provide an
exceptional experience to
customers, it is important that
we routinely scrutinize all phases
of our operations. The feedback
helps us make meaningful
changes to improve the
experience of clients and future

Survey results on more specific
measures such as:

Facility Experience
Wireless Network

Transportation and Parking

96% of Guests Rated their Overall
Event Experience as Good, Very
Good or Excellent

98% of Clients rated the Free
Wireless as Very Vaulable or
Extremely Vaulable

90% of Guests Rated Ease of Parking
as as Good, Very Good or Excellent




customers.

Additional Information

Receipts and expenditures during the agency’s fiscal year

$73,702,482 in revenues and $143,530,466 in expenses (page 19 of audited financials). Please see page 51 for
reconciliation of GAAP operating loss to statutory net cost of operations and operating reimbursement requests from
the convention center fund.

Assets and liabilities at the end of the agency’s fiscal
Total Assets: $812,214,502, Total Liabilities: $93,709,284

The number, nature and amounts of investments made and grants awarded by the agency

In FY 2017 the Authority the awarded 18 grants, each for $5,000, to community organizations across the Boston region
through a competitive application process and awarded $10,000 in hospitality scholarships for students enrolled in local
college hospitality-focused programs

The number, nature and amounts of any loans, real estate loans, working capital loans and guarantees approved by
the agency

The Authority has an outstanding loan. Per note on page 24 of financials, the Authority authorized an $18,000,000 loan
to the Boston Tea Party Ship and Museum, Inc. for the construction of the Boston Tea Party museum and historical
replica ships. Loan amounts were distributed based on reimbursement requests submitted during the construction
period. Outstanding loans at June 30, 2017 and 2016 totaled $16,414,709 and $16,762,374, respectively.

Contacts

Mike Esmond, Chief Financial Officer, 617-954-2282, mesmond@massconvention.com

Nate Little, Director of Communications & External Relations, nlittle@SignatureBoston.com
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Event Name

American Optometric Association - Optometry's Meeting 2016

2016 MBE Practice Test

Simulated MBE Multi State Bar

The International Literacy Association Annual Conference & Exhibits 2016
SnapApp-Reception-2016

New York Life 2016 2nd Half Kickoff Meeting

Putnam Summer Regional Wholesaler Dinner

Digital Lumens Summer Outing

FortiExpress/Presentation/2016

SIAM - AN16

Colliers Capital Markets Summer Client Event

Cengage Learning-LoD-2016

Straumann USA, LLC Meeting

Boston Children's Hospital - Department of Plastic and Oral Surgery Summer BBQ
Academy of General Dentistry - AGD Annual Meeting 2016

EQUINOX

Maxwell-Reception-2016

10th Annual Customer Summit

AMP Summer Outing

LogMeln-Outing-2016

IEEE Power & Energy Society General Meeting 2016

ICSC 2016 N. E. Idea Exchange

Circle Internet Financial Summer Outing

SkyHook Summer Outing

CAbi, LLC, The Scoop, Fall 2016

Christian Science Association (J. Spencer)

Liberty Mutual Summer Outing

Boston Redevelopment Authority Summer BBQ

TD Garden

McGriff, Seibels & Williams

inviCRO/LoD/2016

Farmers Insurance Championship 2016

Massachusetts Bar Exam

EzeSoftware Outing

Edelstein Summer Outing

Cambridge Consultants Summer Outing

American Academy of Dermatology - Summer Academy Meeting 2016
Kronos - The Summer Games 2016

John Hancock Investments Summer Outing

Campus Technology 2016

Talent & Enterprise Services Summer Outing

Brafton Summer Outing

Pharmacy Value Alliance, LLC

PorchfestFEST

Grant Thornton Community Summer Outing

American Correctional Association Summer Congress 2016

National Association of Chain Drug Stores, Inc Total Store EXPO 2016
Fidelity Leader Lab Summit

#FlipMyFunnel

BIMA Summer Sizzler

L.E.K Consulting Summer Outing

Actifio Summer Outing

Movable Ink/Networking Event/2016

Putham Summer Regional Wholesaler Dinner

Product Development Team Summer Outing

Petco Animal Supplies Stores, Inc. - 2016 Petco Store Leadership Summit
Boston Public Schools - New Teacher Institute and August Leadership Institute
Boston Consulting Group Summer Olympics Outing

EQUINOX



Entercom

Big Data Developer Conference

Boston EMS Department Picnic

Bain & Company Finance Summer Outing

Liberty Mutual CI Finance

Sapient Corporation

Harley-Davidson Summer Dealer Meeting 2016

Drug Discovery & Therapy World Congress 2016 / Global Biotechnology Congress 2016
rapid7/Outing/2016

Margulies Perruzzi Architects/Outing/2016

DataRobot/Outing/2016

Celebrating Team Keldeira

2016 Annual Conference of the New England Governors and Eastern Canadian Premiers
Liberty Mutual Summer Outing

PwC Tech Summer Outing

Acadian Asset Management Summer Outing

OPGA Member Appreciation Event

Liberty Mutual-Outing-2016

OPIE Software Meetings At AOPA

Gensler Summer Outing

EQUINOX

American Orthotic and Prosthetic Association National Assembly 2016
HP Reception

Pembroke Real Estate Summer Outing

Hewlett Packard - HP Global Partner Conference - 2016

Wayfair/ Outing/ 2016

vForum 2016

At Home Sales Meeting

UMass Boston Center for Collaborative Leadership Emerging Leaders Program
Massachusetts Office On Disability Summit 2016

Customer Portfolios LLC

HadleyMedia-Yoga-2016

Abilities Expo Inc. - Abilities Expo Boston - 2016

Product Testing and Consumer Report

National Association Medical Staff Services 40th Annual Conference & Exhibition 2016
Salesforce- Manufacturing Tour

Cabot Corporation Summer Outing

Science Day

Physio-Control Symposium

Horizon House Publications - Electronic Design Innovations Conference - 2016
Buildium/Outing/2016

BMC Healthnet All Staff Meeting

DGJury/MockTrail/2016

Young President's Organization

Boden USA

Kids Really Rock

Elekta Pre-Staging Room

American Society for Radiation Oncology Annual Meeting 2016

Rental Housing Association Conference

Blue Cross Blue Shield Volunteer Day

Boston Celtics End of Summer Outing

PwC Marketing End of Summer Outing

IQPC - International Quality & Productivity Center - Cold Chain Global Forum - 2016
NEOS Conference

DrugDev- Outing- 2016

Demo Day

Gilded Fest

MA Laborers Union Political Rally

Taller Basico

Chinese Entrepreneurship & Investor Conference

Suffolk Construction/ Meeting/ 2016

Biotech Week Boston



Cardiometabolic Health Congress Meeting

Entercom

National Electrical Contractors Association Annual Convention 2016
Altisource/Outing/2016

Funny Women...Serious Business

RE/MAX of New England Fall Agent Conference

Labor Arbitration Meeting

Mintz Levin - Outing-2016

Intercollegiate Business Convention 2016

Family Feud Season 19

Academy of Nutrition and Dietetics 2016 Food & Nutrition Conference & Expo
LGBTQQ+ Conference

IOT Security 2016

Real Estate Mastermind Summit

BUILD Fest

Fashion Show

DRI - The Voice of the Defense Bar Annual Meeting 2016

World CDx 2016-6501

FortuneBuilders 3-Day Insiders Workshop

Mortgage Bankers Association of America 2016 Annual Convention
IEMC: Preparing Communities for a Complex Coordinated Attack
Boston Tech-Security Conference

North American Spine Society Annual Meeting 2016

Boston App Expo

Raytheon's YESNET Fall Networking Event

Boston International Antiquarian Book Fair

International Genetically Engineered Machine Foundation iGEM Summer Competition 2016
CHAPA Annual Dinner

2016 Outing

MassChallenge Final Ceremony

IANS Boston Information Security Forum 2016

VMUG Boston

Berklee Celebration of Scholars Luncheon

iPad Summit - 2016

Business Globalization Forum

Boston National Portfolio Day

Annual Minority Business Conference

HubSpot, Inc. Inbound 2016

Greater Boston Marine Corps. Birthday Ball

Marine Corps. Luncheon

American Association for the Study of Liver Diseases - The Liver Meeting - 2016 Annual Meeting
HFMA Meeting

21st Annual Kenneth B. Schwartz Compassionate Healthcare Dinner
Boston Society of Architects ArchitectureBoston Expo 2016

United Way Thanksgiving Project

American Council on the Teaching of Foreign Languages Annual Convention & World Languages & EXPO 2016
DISCO International, Inc. Boston Career Forum 2016

Psychonomic Society Annual Conference 2016

Celebration of Life Thanksgiving Dinner

Pie in the Sky

Materials Research Society Fall Meeting 2016

New England Grows 2016

CraftBoston Holiday

FIDF New England Annual Dinner

6th Annual Massachusetts Investor Conference

Akamai Tech Summit 2016

Massachusetts Conference for Women

Ebony Winter Gala

Pri-Med Annual Conference East 2016

New York City Dance Alliance

Christmas in the City

Broad Institute 12th Annual Retreat



The Little Boston Invitational

National Association of Fleet Administrators New England — January meeting
Colliers International New England, LLC

MLK Breakfast

Boston RV & Camping Expo

New England International Auto Show

MathWorks Sales Kick-Off 2017

TINSFE Consulting Keolis Training 2017

TINSFE Consulting Keolis Training 2017

New York Life 2017 Kick off Meeting

Massachusetts Municipal Association MMA Annual Meeting and Tradeshow 2017
MBTA AFC2.0 Demonstration 2017

Harvard Model United Nations Opening Ceremonies

Mass Dental Society Yankee Dental Congress 2017

The MBA Tour Winter Conference

LearnLaunch 2017 Conference

Boden USA

Mortgage Executive Inc Real Estate Mastermind Summit 2017
athenahealth Year End Celebration

Databricks, Inc. - Spark Summit East - 2017

Berklee High School Jazz Festival

The 19th Africa Business Club Banquet

American Association for the Advancement of Science Annual Meeting 2017
Progressive New England Boat Show

Massachusetts Bar Examination

NerdCon: Nerdfighteria 2017

Food Fanatic Live

New England Food Show 2017

Portico Capital Securities LLC

MIT Sloan Sports Analytics Conference 2017

Mizuno Boston Volleyball Festival

Eastern Bank Anniversary Dinner

Directions 2017

Lightroom On Tour 2017, with Scott Kelby

MA Distributive Education Clubs of America 2017

Reed Exhibitions - Penny Arcade Expo East 2017

South Boston's Citizens' Association Dinner 2017

2017 SHAPE America National Convention & Expo

The First Suffolk Partnership South Boston's St. Patrick's Day Breakfast 2017
Diversified Communications Seafood Expo North America/Seafood Processing North America 2017
MBTA AFC Procurement Individual Meetings 2017

American Burn Association/Annual Meeting 2017

American Association of Neuroscience Nurses Annual Conference 2017
SecureWorld Expo 2017

Christian Science Association (A.W. Phinney)

Boston Tattoo Convention

EagleView

National Vendor, Inc. Meeting

BrightClaim PLRB Meeting

ServiceMaster Meeting Room

Working Wonders

PLRB 2017 Claims Conference & Insurance Services Expo

New England Anime Society - Anime Boston 2017

Association of periOperative Registered Nurses 2017 Annual Congress
Office of Court Management Massachusetts Trial Court - Probation Department Entry Exam 2017
Harvard Student Conference - The German American Conference
American Association of Geographers Annual Meeting 2017
FortuneBuilders 3-Day Insiders Workshop 2017

The Pulse on Tour

TINSFE Consulting Keolis Training 2017

Turner Construction State of the Unit 2017

Small Business Expo 2017



TINSFE Consulting Keolis Training 2017

Sports and Fitness Expo

Council for Exceptional Children Convention & EXPO 2017

New England Cannabis Convention

American Academy of Neurology AAN 69th Annual Meeting 2017
American Association for Thoracic Surgery 97th Annual Meeting 2017
Northeastern College of Arts, Media and Design Commencement
UBM Canon - BIOMEDevice / Design & Manufacturing New England / Electronics New England 2017
Red Hat Summit 2017

Open Source Data Science Conference/Conference/2017

MGH Institute Commencement

AIPAC New England Leadership Dinner 2017

Boston National College Fair

Greater Boston Chamber of Commerce Annual Meeting
OpenStack Foundation Summit 2017

Labor Arbitration: Spring Meeting 2017

Bain Capital Outing 2017

American Urological Association Urology Care Foundation Benefit Concert 2017
2017 Annual Scientific Meeting/American Urological Association
Boston University Senior Week Event 2017

PwC Tax Financial Services Group Happy Hour
Amadeus-Reception-2017

GE Healthcare Centricity LIVE 2017

WorldVentures: Regional Training 2017

Massachusetts Teachers Association Annual Meeting 2017

The Massachusetts Iraq and Afghanistan Fallen Heroes Memorial Fund Patriots Fest 2017
PAREXEL Meeting Room

ICON Clinical Research Limited

LASER Analytica Client Meetings

RTI Health Solutions Meeting Room

Optum Meetings

Creativ-Ceutical Meetings

Covance Inc. Meeting Room

Janssen/Johnson & Johnson Meetings

DRG Meeting Rooms

Liveworx 2017

International Society for Pharmacoeconomics & Outcomes Research
ZertoCON

Evidera Meeting 2017

Cardinal Health Client Meetings

inVentiv Health Client Meetings

PRMA Consulting Meeting

Mapi Meeting Space for ISPOR

Pharmerit International

HealthCore, Inc. Hospitality Room

QuintilesIMS Meetings

oM1

IBM Client Meetings

QuintilesIMS Meetings 2

PTC Live Global 2017 LoD

Association for Psychological Science Annual Meeting 2017

All Company Annual Pharma Meeting

Salesforce World Tour - Boston

VMUG Spring 2017 Boston

CFA Exam

Olson/Cohen Wedding/LoD/ 2017

Honeywell

Simplex Grinnell Meetings and Reception @ NFPA 2017

Tyco Fire Protection Products - Detection

Tyco Fire Protection Products - Suppression

Ellevation, LLC Summer Outing 2017

SLEEP 2017 - 31st Annual Meeting of the Associated Professional Sleep Societies, LLC



Tufts Gordon Institute Alumni Event 2017

National Fire Protection Association - 2017 Conference & Expo
National Achievers Congress: Tony Robbins & Tom Brady LIVE
Northwestern University Coast to Coast College Tour 2017
Spotify: Summer Outing 2017

November Project Summit After Party 2017

Fluidigm Feedback Session

The Boston Consulting Group TMT Meeting Reception 2017
precisioneffect Summer Outing 2017

International Society for Advancement of Cytometry International Congress 2017
The Bowery Presents: Boston St. Paul & The Broken Bones Festival 2017
Northeast Buildings & Facilities Management Show

Colliers Capital Markets Summer Client Event 2017

Cellular Dynamics Enabling Registration Meeting

Nixon Peabody: Summer Outing 2017

MBTA AFC2 5th Individual Meetings

Placester: Summer Outing 2017

International Society for Stem Cell Research 2017 Annual Meeting
New Belgium's Tour De Fat 2017

4th World Congress of Thoracic Imaging 2017

Bright Horizons AOE Gala

Eze Software: Associate Outing 2017

Immigration & Naturalization Ceremony

RSM US Summer Outing

American Physical Therapy Association NEXT Conference 2017
McKinsey & Company Values Day 2017

Organic Bath LLC Yoga Event 2017

St. Jude Appreciation Night

The Baupost Group IT Dept. Summer Outing 2017

Acoustical Society of America Acoustics 2017

Income Research + Management Summer Outing 2017
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08/21/2016

Event End
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08/21/2016

Estimated

Attendance

6,000
950
110
6,000
70
500
150
200
120
700
180
100
5
40
3,000
200
125
600
80
350
3,000
900
100
50
3,200
500
110
100
175
12
110
1,400
1,582
200
50
70
3,200
500
100
1,000
650
250
12
5,400
60
3,000
5,675
55
400
700
150
150
250
150

50

2,500

1,000
150
200
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08/25/2016
08/25/2016
08/26/2016
08/27/2016
08/29/2016
08/30/2016
08/31/2016
09/08/2016
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09/09/2016
09/09/2016
09/10/2016
09/11/2016
09/11/2016
09/12/2016
09/13/2016
09/14/2016
09/14/2016
09/15/2016
09/15/2016
09/16/2016
09/16/2016
09/16/2016
09/17/2016
09/18/2016
09/18/2016
09/20/2016
09/20/2016
09/20/2016
09/21/2016
09/22/2016
09/22/2016
09/22/2016
09/23/2016
09/23/2016
09/23/2016
09/24/2016
09/24/2016
09/24/2016
09/27/2016
09/27/2016
09/28/2016
09/28/2016
09/29/2016
09/29/2016
09/30/2016
09/30/2016
09/30/2016
10/01/2016
10/01/2016
10/02/2016
10/02/2016
10/04/2016
10/07/2016

600
40
100
50
120
300
4,500
400
440
100
100
200
300
75
100
200
100
150
75
167
300
2,300
450
30
3,800
350
158
180
50
400
60
100
2,300
10
1,655
50

90
550
140
1,200
125
400
50
150
1,100
6,000
20
13,000
500
500
25
125
600
500
75
1,000
650
4,200
35
1,000
550
3,000



10/06/2016
10/09/2016
10/08/2016
10/12/2016
10/13/2016
10/13/2016
10/14/2016
10/15/2016
10/15/2016
10/15/2016
10/16/2016
10/19/2016
10/18/2016
10/19/2016
10/19/2016
10/20/2016
10/19/2016
10/19/2016
10/21/2016
10/23/2016
10/24/2016
10/27/2016
10/26/2016
10/28/2016
10/28/2016
10/28/2016
10/27/2016
11/01/2016
11/02/2016
11/02/2016
11/02/2016
11/03/2016
11/04/2016
11/02/2016
11/04/2016
11/05/2016
11/05/2016
11/07/2016
11/12/2016
11/14/2016
11/12/2016
11/15/2016
11/15/2016
11/15/2016
11/14/2016
11/18/2016
11/18/2016
11/17/2016
11/22/2016
11/21/2016
11/28/2016
11/30/2016
12/02/2016
12/06/2016
12/07/2016
12/05/2016
12/08/2016
12/09/2016
12/09/2016
12/17/2016
12/18/2016
12/18/2016

10/07/2016
10/09/2016
10/10/2016
10/12/2016
10/13/2016
10/13/2016
10/14/2016
10/15/2016
10/15/2016
10/16/2016
10/18/2016
10/19/2016
10/19/2016
10/19/2016
10/19/2016
10/21/2016
10/21/2016
10/21/2016
10/23/2016
10/25/2016
10/27/2016
10/27/2016
10/28/2016
10/28/2016
10/28/2016
10/30/2016
10/31/2016
11/01/2016
11/02/2016
11/02/2016
11/03/2016
11/03/2016
11/04/2016
11/04/2016
11/04/2016
11/05/2016
11/05/2016
11/10/2016
11/12/2016
11/14/2016
11/14/2016
11/15/2016
11/15/2016
11/17/2016
11/18/2016
11/20/2016
11/20/2016
11/21/2016
11/22/2016
11/22/2016
12/01/2016
12/02/2016
12/04/2016
12/06/2016
12/07/2016
12/07/2016
12/08/2016
12/10/2016
12/11/2016
12/18/2016
12/19/2016
12/20/2016

1,500
1,000
4,000
17
1,550
945
400
100
1,850
1,200
11,250
210
240
500
640
1,200
1,000
300
150
4,620
125
130
7,000
120
200
3,500
3,000
1,080
140
1,620
370
550
87
500
80
2,500
400
19,000
1,200
1,900
10,204
30
1,485
6,000
300
8,500
5,537
1,600
600
500
4,000
22,914
3,500
1,100
231
675
10,600
3,200
4,500
1,600
6,000
1,462
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01/20/2017
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01/26/2017
01/26/2017
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02/02/2017
02/04/2017
02/08/2017
02/08/2017
02/07/2017
02/11/2017
02/18/2017
02/17/2017
02/11/2017
02/20/2017
02/24/2017
02/28/2017
02/26/2017
03/03/2017
03/02/2017
03/04/2017
03/07/2017
03/08/2017
03/10/2017
03/09/2017
03/10/2017
03/17/2017
03/14/2017
03/19/2017
03/19/2017
03/20/2017
03/22/2017
03/21/2017
03/22/2017
03/25/2017
03/24/2017
03/26/2017
03/27/2017
03/27/2017
03/27/2017
03/28/2017
03/26/2017
03/31/2017
04/03/2017
04/08/2017
04/07/2017
04/05/2017
04/06/2017
04/07/2017
04/11/2017
04/12/2017
04/13/2017

01/08/2017
01/12/2017
01/12/2017
01/16/2017
01/16/2017
01/16/2017
01/16/2017
01/17/2017
01/19/2017
01/20/2017
01/21/2017
01/26/2017
01/26/2017
01/28/2017
02/02/2017
02/03/2017
02/04/2017
02/08/2017
02/08/2017
02/09/2017
02/11/2017
02/19/2017
02/19/2017
02/19/2017
02/23/2017
02/26/2017
02/28/2017
02/28/2017
03/04/2017
03/04/2017
03/05/2017
03/07/2017
03/08/2017
03/10/2017
03/11/2017
03/12/2017
03/17/2017
03/18/2017
03/19/2017
03/21/2017
03/23/2017
03/23/2017
03/23/2017
03/23/2017
03/25/2017
03/26/2017
03/28/2017
03/28/2017
03/28/2017
03/28/2017
03/28/2017
03/28/2017
04/02/2017
04/04/2017
04/08/2017
04/08/2017
04/09/2017
04/09/2017
04/09/2017
04/11/2017
04/12/2017
04/13/2017

3,000
40
1,600
1,050
15,565
47,510
3,000
130
120
675
1,000
210
3,000
26,000
100
1,100
1,500
150
2,600
800
3,000
650
10,304
43,355
565
3,500
3,000
7,000
10
3,400
54,000
900
1,000
362
2,700
34,300
320
5,000
750
14,559
28
1,000
800
950
300
18,000

10

10
850
3,585
27,000
9,998
1,200
900
9,300
275
800
120
275
4,000
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05/28/2017
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06/01/2017
06/03/2017
06/03/2017
06/05/2017
06/05/2017
06/06/2017
06/06/2017
06/06/2017
06/07/2017

120
28,000
5,000
7,036
13,500
4,710
1,500
5,000
5,900
3,500
2,100
1,100
6,800
1,560
4,496
250
55
500
16,279
800
150
200
1,500
415
1,700
4,000
10

10

10

10

10

10

10

10

10
4,500
4,000
600
12

20

10

10

10

10

10

10

10

10

10
3,500
3,000
700
4,200
500
3,639
85
400
50
100
50

80
6,600



06/07/2017
06/01/2017
06/08/2017
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06/08/2017
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06/13/2017
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06/16/2017
06/14/2017
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06/22/2017
06/21/2017
06/23/2017
06/25/2017
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06/24/2017
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06/11/2017
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06/13/2017
06/14/2017
06/14/2017
06/15/2017
06/15/2017
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06/16/2017
06/16/2017
06/16/2017
06/17/2017
06/17/2017
06/21/2017
06/21/2017
06/21/2017
06/22/2017
06/22/2017
06/23/2017
06/23/2017
06/25/2017
06/27/2017
06/28/2017
06/29/2017
06/29/2017

125
7,000
5,935

600

85
1,500
12
150
75
1,100
1,700
1,500
180
15

80

30

150
4,000
1,800

580

574

200
3,000

500
2,500

500

100

50

60
2,500
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INDEPENDENT AUDITORS’ REPORT

Honorable Board Members
Massachusetts Convention Center Authority
Boston, Massachusetts

Report on the Financial Statements

We have audited the accompanying financial statements of the Massachusetts Convention Center
Authority (the Authority), a component unit of the Commonwealth of Massachusetts, which comprise
the statements of net position as of June 30, 2017 and 2016, and the related statements of revenues,
expenses, and changes in net position, and cash flows for the years then ended, and the notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audits to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

A member of

Nexia (1)
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Honorable Board Members
Massachusetts Convention Center Authority

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Authority, as of June 30, 2017 and 2016, and the changes in net position and
cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis (located on pages 4 through 17), and certain pension and other
postemployment benefits information (located on pages 45 through 47) be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’'s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements. The
schedule of revenues, expenses, and changes in net position — budget and actual — for the years
ended June 30, 2017 and 2016, schedule of salary and other compensation of highly compensated
employees and the reconciliation of GAAP operating loss to statutory net cost of operations and
operating reimbursement requests from the Convention Center Fund (hereinafter referred to as
supplemental information), located on pages 48 through 51, are presented for purposes of additional
analysis and are not a required part of the basic financial statements.

The supplemental information is the responsibility of management and was derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the additional information is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

@



Honorable Board Members
Massachusetts Convention Center Authority

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 19,
2017 on our consideration of the Authority’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Authority’s internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Authority’s internal control over financial reporting and compliance.

Y
CliftonLarsonAllen LLP

Boston, Massachusetts
October 19, 2017
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2017 AND 2016

This Management’s Discussion and Analysis of Financial Condition and Results of Operations (MD&A)
comments on the Massachusetts Convention Center Authority’s operations, performance, and financial
condition for the fiscal years ended June 30, 2017 and 2016.

The MD&A is presented in four sections:
Background describes the Authority’s legislative history and enabling authority.
About our Business describes the Authority’s mission, business, objectives, and strategies for success.

Summary of Financial Performance reviews the key measures we use to assess our performance and
how our results in 2017 compare to our results in 2016, and how our results in 2016 compare to our
results in 2015. It also provides detailed information and analysis about our performance for the past
two years. It focuses on our operating results and provides financial information for each of our four
facilities.

Risk Assessment provides an overview of the key risks that could affect our business.
Please refer to the audited Financial Statements when reading the MD&A.
About the Financial Statements

The Authority maintains its accounts and prepares its financial statements in accordance with U
accounting principles generally accepted in the United States of America (GAAP), as set forth by the
Governmental Accounting Standards Board (GASB). The financials statements of the Authority are
maintained on the accrual basis of accounting. The Authority’s financial report includes three basic
financial statements: the Statements of Net Position, the Statements of Revenues, Expenses, and
Change in Net Position, and the Statements of Cash Flows.

While the Financial Statements provided herein conform to GAAP, a separate schedule is provided as
additional information to provide the reader with a reconciliation between the annual GAAP operating
loss and the Authority’s Net Cost of Operations as it is defined under Massachusetts General Law and
is used to support annual operating funding draws from the Massachusetts Convention Center Fund
(CCF). The Net Cost of Operations is commonly used by the Commonwealth and the Authority to report
on the Authority’s annual financial operating performance and budget.

BACKGROUND

The Massachusetts Convention Center Authority (the MCCA or Authority) is an independent public
authority of the Commonwealth of Massachusetts that owns and operates public assembly facilities
primarily for the convention, tradeshow, and meetings industry. It was established by Chapter 190 of
the Acts of 1982 which was subsequently amended by Chapter 629 of the Acts of 1982; Chapter 400 of
the Acts of 1983; Chapter 637 of the Acts of 1983; Chapter 78 of the Acts of 1988; Chapter 138 of the
Acts of 1991; Chapter 307 of the Acts of 1991; Chapter 110 of the Acts of 1993; Chapter 152 of the
Acts of 1997 (Chapter 152); Chapter 23 of the Acts of 1998; Chapter 45 and Chapter 256 of the Acts of
2001; Chapter 139, section 211 of the Acts of 2012; and Chapter 195 of the Acts of 2014.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2017 AND 2016

BACKGROUND (CONTINUED)

Under Chapter 190, the Commonwealth of Massachusetts acquired the John B. Hynes Veterans
Memorial Auditorium and the Boston Common Garage (the BCG or Garage) from the City of Boston.
To manage these newly acquired assets, the legislation created the Authority, which was governed by
a seven-member board chaired by the Treasurer of the Commonwealth. The MCCA remodeled and
expanded the auditorium building, creating the John B. Hynes Veterans Memorial Convention Center
(the Hynes), which was opened in 1988.

In 1997, the Commonwealth passed Chapter 152, which empowered the Authority to construct and
manage a new convention facility on the South Boston waterfront, the Boston Convention & Exhibition
Center (the BCEC), and provided the MCCA with control over and responsibility for the Springfield Civic
Center, its renovation and expansion. Chapter 152 also expanded the Authority’s board membership
from seven to thirteen, to be chaired by an appointee of the Governor (approved by the Mayor) with a
six-year term.

In the fiscal year 2003 budget for the Commonwealth, several provisions were enacted affecting the
operations, marketing and financial activities of the MCCA. Most significantly, it suspended the
Authority’s funding for its net operating costs from the State Tourism Fund. This funding mechanism
was replaced in fiscal year 2004 by disbursements from the Convention Center Fund, created by the
1997 Convention Center Act, which authorized the Commonwealth to provide the Authority with up to
$17 million from the Fund to defray the Authority’s net cost of annual operations as defined in Chapter
190. This use requires that the State Treasurer and Secretary of Administration and Finance annually
certify the availability of funds within the $17 million cap after payment of debt service which is required
to be made first. The funding cap was increased to $23 million in fiscal year 2005. Chapter 195 of the
Acts of 2014 increased the fiscal years 2015, 2016, 2017 and 2018 (and on) caps to $24 million, $25
million, $26 million and $28 million, respectively.

In July 2014, Chapter 195 of the Acts of 2014 was adopted, authorizing the Commonwealth to issue an
additional $1 billion in special obligation bonds to finance an expansion of the BCEC. The new law
authorized a 1.3 million square foot expansion of the BCEC, including substantial additions to the exhibit
and meeting space, and a second, larger ballroom. Under Chapter 195 funding for the $1 billion
expansion would be supported by the existing Convention Center Fund, which was created in 1997 to
pay for the development and construction of the BCEC, the MassMutual Center, and the Worcester
Convention Center as well as to fund the operations and capital improvements of the MCCA. The
BCEC expansion project is currently on hold and subject to further review by the Authority.

The Authority is considered a component unit of the Commonwealth of Massachusetts for financial
statement reporting purposes. The Authority’s annual financial statements are included by the
Massachusetts State Comptroller’s Office within its annual Comprehensive Annual Financial Report
(CAFR) for the Commonwealth.

©)



MASSACHUSETTS CONVENTION CENTER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2017 AND 2016

ABOUT OUR BUSINESS
WHAT WE DO

The MCCA operates three world-class public assembly facilities that generate significant regional
economic activity by attracting conventions, tradeshows, and other events to the Commonwealth of
Massachusetts. Two of these facilities — the BCEC and the Hynes — generate event-related revenue
primarily from the sale and use of meeting and exhibition space, the sale of services that support the
use of that space, such as cleaning, electricity, security and telecommunications (together such
services are referred to herein as “Support Services”), and commissions on food and beverage sales at
the facilities. The third facility, the MassMutual Center in Springfield, generates both arena event
revenue, from hosting full seasons of minor league and college hockey games and other arena events,
and convention event revenue from the attached convention center, which opened in October 2005.
Through these facilities, the MCCA attracts hundreds of thousands of people to the Commonwealth of
Massachusetts annually, enriching the local economy with hotel and retail spending, and other direct
spending on goods and services.

In late summer of 2014 the MCCA opened an outdoor venue hamed “The Lawn on D", consisting of 2.7
acres of flexible public and event space immediately adjacent to the BCEC. The Lawn on D was
operated during 2014 and 2015 as an “experimental” project, in which various sales and operating
models were evaluated for consideration for a more permanent outdoor venue in the future. The pilot
phase’s expenses of the Lawn were funded from the Authority’s annual capital projects budget.
Following deliberations in the fall and winter of 2015 and 2016, the Authority elected to re-open the
Lawn for the 2016 as a full business segment. Consequently, for the first time the Lawn has been
featured as an operating cost center in the discussion and schedules that follow.

The MCCA also operates a 1,367-space underground public parking garage, the BCG, located in the
Back Bay/ Beacon Hill neighborhood of Boston. The Garage is a top-tier parking facility in the heart of
Boston, providing secure and accessible parking for commuters, nearby residents, and tourists alike.
The Garage generates revenue almost exclusively as a result of parking fees. Currently, the Garage is
managed by agreement with a garage management company that also manages a number of other
parking facilities in the Greater Boston area.

MANAGEMENT’S OBJECTIVES AND STRATEGY

The Authority’s mission is to generate significant regional economic activity by attracting conventions,
tradeshows, and other events to its world-class facilities while maximizing the investment return for the
residents and businesses in the Commonwealth of Massachusetts. To accomplish this, the Authority’s
management operates the business consistent with strategic business principles for success in the
short term and over longer periods of time. Unifying the management team and the Authority’s
dedicated employees and contractors in achieving its priorities is part of the Authority’s over-arching
goal, and management believes it is critical to becoming a true leader in the meetings industry.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2017 AND 2016

SUMMARY OF FINANCIAL PERFORMANCE
2017

Building on its success over the past few years, the Authority’s fiscal year 2017 featured an all-time
high in operating revenue, as well as the best overall operating performance overall that the Authority
has experienced since the BCEC opened in 2004, beating out fiscal year 2016. The net draw from the
Convention Center Fund for operating purposes totaled $1.7 million, resulting in a coverage ratio, or the
percent of annual operating expenditures (excluding depreciation, certain items paid from restricted net
position and items paid from the capital budget), of 89 percent. The Authority has been benefited from
continued efforts to control or reduce expenses across its various cost centers. Additionally, show
guality, as demonstrated by customer demand for space, support services and food and beverage
services, has continued to be strong. Finally, the Authority has benefited from its effort to diversify its
revenue streams, including to commercial sources, such as rental income earned from hotel and
restaurant tenants, as well as the operation of a consolidated Waterfront Shuttle transportation service
to neighborhood employers.

2016

Fiscal year 2016 featured the best operating performance that Authority has experienced since the
BCEC opened in 2004. The total draw from the Convention Center Fund needed to fund the Authority’s
net cost of operations totaled $6 million, down from $15 million in Fiscal year 2015. The Authority
benefited from a record revenue year at the BCEC, which generated $40 million in operating receipts.
Total Authority revenues during Fiscal Year 2016 were $71 million, which represents an all-time high for
revenues generated by the Authority. Revenues saw notable increases from the new Waterfront Shuttle
services offered by the Authority, as well as revenue from the Lawn on D. Over $3 million of the
Authority’s operating revenues were one-time receipts, most notably from reimbursements paid for
extreme snow and ice expenses incurred during Fiscal Year 2015. After excluding depreciation, certain
items paid from restricted net position and items paid from the capital budget, Authority expenses were
lower than the previous year's expenses by 1.5 percent, reflecting a more moderate winter as well as
organizational changes that helped reduce overall expenses. Overall, the MCCA'’s coverage ratio, or
the percent of annual operating expenditures (excluding depreciation, certain items paid from restricted
net position and items paid from the capital budget), increased to 85 percent, the highest rate achieved
since the BCEC opened.

Please refer to page 51 for the 2017 and 2016 calculation of the Authority’s net cost of operations and
operating reimbursement requests from the Convention Center Fund.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2017 AND 2016

RESULTS OF OPERATIONS

Operating Revenues — 2017

Fiscal year 2017 operating revenues totaled $74 million, an increase of 4.4% from the previous year.
The bulk of this amount (72.7%) were earned from the operations of the Authority’s convention and
arena facilities, and include facility rental fees, convention support services income (e.g., electrical,
rigging, or internet services) and food and beverage earnings. Revenues at the BCEC were level with
the fiscal year 2016, which represented the greatest amount achieved at the venue since it opened.
The Hynes experienced a year over year increase of 15.2%, experiencing an especially strong fourth
quarter. The Lawn on D, in its first full fiscal year, generated $1.4 million, an increase of 200% from the
previous fiscal year. In Springfield, the MassMutual Center benefited from strong food and beverage
income, generating an increase in revenue of 12.6%. The only Authority cost center that experienced a
decline in revenues was the Boston Common Garage, which witnessed a 4% drop, largely attributable
to falling transient (daily) parkers.

Annual rental income totaled just under $20 million, a 4.7% increase from the previous year. The
difference is attributable to rental price escalation as well as increased event activity associated with
the Lawn on D. Only the MMC experienced a year over year drop in rent, at a rate of 6.2%.

Authority-wide Convention support services totaled $22.8 million, a 5.2 percent drop from the previous
years. This variance was the result of a change related to rigging services, which was effective in fiscal
year 2017 and had the effect of only counting net commissions earned by the Authority (in contrast to
gross receipts and expensing revenue transfers to the Authority’s contractor). After accounting for this
change, support services revenue were nearly level with the previous year. Since support services are
a strong bell-weather for event quality, the fiscal year 2017 result is considered favorably given the very
strong results achieved in fiscal year 2016.

Reversing the 2016 trend, the Authority’s total Food and Beverage revenues increased from $10 million
to $12 million, due to strong results and show consumption at the Authority’s Boston facilities and the
MassMutual Center, similar to the Authority’s arrangement at the BCEC and Hynes. The latter featured
the first year during which the Authority contracted with an F&B operator to provide service on a
management fee basis, versus fee based agreement. Finally, in its first full year of operations the Lawn
on D contributed roughly $350,000 to total F&B revenues.

The Authority generates parking revenues primarily at the Boston Common Garage, as well as through
its Danby Street Lot in South Boston. The Danby Street Lot annual revenues are, similar to the BCG,
reflected under Parking Fees on the Authority’s accompanying Statement of Revenues, Expenses, and
Changes in Net Position. Total parking receipts in fiscal year 2017 were over $13 million, only slightly
more than the level collected in the previous year. While the Danby Lot generated over $900,000 in its
first full year, up from $280,000 in 2016, the BCG experienced a year over year decline in parking
income. Garage receipts fell corresponding to a drop in total transient parkers during the year, while
monthly parking revenue grew modestly during the same period.

Commercial revenues totaled over $3 million in fiscal year 2017, and increase of 45% from the fiscal
year 2016 amount of over $2 million. The change is attributable to the discontinuation of reduced rental
terms for one of the Hynes tenants as of September 2016 as well as increased income earned by the
Authority under percentage rent terms of its ground leases with its hotel tenants at the BCEC.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2017 AND 2016

RESULTS OF OPERATIONS (CONTINUED)

Operating Revenues — 2016

Total fiscal year 2016 operating revenues, which are made up largely from facility rental fees,
convention support services income, and food and beverage earnings, were $71 million, up 8 percent
from the previous year. The BCEC and MassMutal Center (MMC) experienced year-on-year increases
from fiscal year 2015, while the Boston Common Garage receipts were flat, and the Hynes experienced
a reduction. As noted previously, the Authority’s operating revenues in fiscal year 2016 reflect for the
first time the operations of the Lawn on D. In the case of the BCEC, total revenue growth was 20
percent, reflecting strong event activity throughout the year. The Hynes result was largely driven to less
show activity and diminished quality of show activity. The Boston Common Garage saw reduced
transient parking activity; however this impact was offset by increased monthly parking revenues.
Finally, the MMC experienced a significant (9 percent) increase in operating revenue from fiscal year
2015.

Rental income was up 10 percent Authority-wide to just under $19 million in fiscal year 2016, driven by
heavy show activity at the BCEC (17 percent growth). The Hynes and the MMC experienced
comparably strong growth in rental revenue as well, at 8 percent and 19 percent, respectively. The
Lawn on D provided for $170,000 in rental income in fiscal year 2016 corresponding to the month and a
half that it operated in the year. Rental income is generated by the Lawn in two ways: “spill-over” events
when existing BCEC customers rent additional Lawn space; or rental income from clients that rent one
or both of the Lawn'’s pavilions and the Lawn itself, but do not have any additional rented space within
the BCEC.

Convention support services include a wide variety of services that the Authority or its contracted
partners provide to event customers, whether show clients or exhibitors. Among its largest revenue
streams, the category includes electrical and internet utility connections, event security, rigging, event
parking and valet, and digital content services. Fiscal year 2017 brought modest growth of 2 percent in
the Authority’s Convention services revenue. Total revenues were $23 million, up $400,000 from the
previous year. Services were up 3 percent at the BCEC, but were down by 6 percent at the Hynes. The
MMC saw a year on year increase of 10 percent. While only a slight increase for the Authority in fiscal
year 2016, the overall figure still represents the greatest overall services revenue generated by the
Authority in any single fiscal year.

The Authority saw total Food and Beverage revenues decline in fiscal year 2016, falling to under $10
million, a reduction of nearly $700,000 or 6 percent. Actual F&B performance, however, was mixed.
The BCEC had a strong year with F&B receipts increasing by $1 million or 22 percent, to close to $6
million. The Hynes, by contrast, saw a 34 percent drop in F&B revenues from the preceding year’s,
which reflects the reduced show activity and lower consumption associated with the fiscal year events
calendar. The Lawn on D contributed $110,000 to total F&B revenues, which are generated by MCCA's
contracted F&B provider.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2017 AND 2016

RESULTS OF OPERATIONS (CONTINUED)

Operating Revenues — 2016 (Continued)

Parking revenues are primarily made up of fees generated at the Boston Common Garage. However
the Authority did open a new parking facility, the Danby Street Lot, which is a 200+ space lot adjacent
to two recently-open hotels on land owned by the Authority on D Street in South Boston. The Danby
Street Lot annual revenues are, similar to the BCG, reflected under Parking Fees on the Authority’s
accompanying Statements of Revenues, Expenses, and Changes in Net Position. Total parking
receipts in fiscal year 2016 were over $13 million, which represents a year on year increase of
$300,000 or 2 percent. This growth was almost entirely attributable to the new Danby Street Lot, which
opened in January 2016. The Lot, which is now operated by the same contracted partner that operates
the BCG, is expected to see annual receipts grow meaningful in fiscal year 2017 during its first full year
of operation. The BCG saw flat revenues from fiscal year 2015, growing only by $18,000 from a base of
close to $13 million. Transient revenue was below fiscal year 2016 budgeted levels, but was offset by
monthly parking receipts (please see discussion on Comparison to Budget).

Overall, Commercial revenues recovered in fiscal year 2016, growing from $1.7 million to $2.4 million,
as rental income from the Authority’s hotel tenants increased. Fiscal year 2016 receipts were also up
slightly at the Hynes due to the diminished impact of the lower rent paid by one of the Authority's
restaurant tenants under terms in its lease providing for temporary rent reductions during construction
adjacent to the building.

Operating Expenses — 2017

Total fiscal year 2017 operating expenses were $144 million, down 3 percent from the previous year.
After excluding depreciation, certain items paid from restricted net position, pass-through funding
associated with the June 2017 Tall Ships events, and items paid from the capital budget, the adjusted
fiscal year 2017 operating expense is $76 million, compared to $84 million in the previous year. The
year on year decrease in overall spending was 10 percent, or $8 million. Expenses were reduced in the
Authority’s payroll accounts due to elimination of budgeted positions over the course of the year.
Additionally, the Authority was able to control expenses of its cleaning and parking services contractor
while also limiting increases in its utilities budget. Two notable areas of expense increase were the
$300,000 increase in expense to operate the Waterfront Shuttle and the contracted snow and ice
removal expenses of $230,000. Additionally, the Authority modified the accounting for rigging services
therefore eliminating over $2 million of expense that was captured in fiscal year 2016.

Operating Expenses — 2016

Total fiscal year 2016 operating expenses were $148 million, up 8 percent from the previous year. After
excluding depreciation, certain items paid from restricted net position and items paid from the capital
budget, the adjusted fiscal year 2016 operating expense is $84 million compared to $85 million in the
previous year. The year on year decrease in overall spending was 1.5 percent or $1 million. The
reduction in spending reflects flat salary and benefits expenses, dramatically lower snow and ice
removal costs after a relatively mild winter season, and lower expenses in office and administrative
expenses, facility maintenance contracted services, equipment, grants, and rigging services. Utility
expenses were lower by 6 percent across the Authority’s facilities, which corresponds to a more mild
winter as well as reduced show activity at the Hynes.
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RESULTS OF OPERATIONS (CONTINUED)

Operating Expenses — 2016 (Continued)

Increased expenses occurred for the new Waterfront Shuttles in fiscal year 2016 totaling $410,000 for
contracted services to operate the new bus lines. Event security services expenses increased as well,
since the Authority relied heavily during the year on a contracted partner to support show security
needs.

Non-Operating Revenues (Expenses), Net — 2017

Total non-operating net revenues were $22 million, which was an increase of $12 million, or 120
percent, from the previous year total of $10 million. This amount primarily consists of the annual funding
requested by the Authority from the Convention Center Fund, which totaled roughly $20 million in fiscal
year 2017, $8 million less than the funding requested during fiscal year 2016. The bulk of the funding
drawn from the CCF will be internally restricted for the purposes of funding a portion of the long-term
costs associated with the Authority’'s pension and other post-employment benefits (OPEB). This
funding, which totals over $14 million, will be invested by the MCCA in irrevocable trusts created to
address these long-term liabilities.

Investment Income and Interest on Loans

Investment income and interest on loans in fiscal year 2017 totaled $805,000, which is up slightly from
the 2016 levels. Loan interest earnings for the Boston Tea Party Ships and Museum fell modestly from
$762,000 to $747,000. This is offset by interest earnings on MCCA cash balances of $58,000 reflecting
a more favorable interest environment than recent history.

Nonoperating Revenues (Expenses), Net and Capital Contribution — 2016

Total nonoperating net revenues were $10 million, which was a decrease of $12 million, or 54 percent,
from the previous year total of $22 million. This amount primarily consists of the annual operating
funding requested by the Authority from the Convention Center Fund, which totaled close to $28 million
in fiscal year 2016. This was roughly $8 million higher than fiscal year 2015 funding, but also included
funding for an agreement with the Massachusetts Department of Transportation (MassDOT), in which
MassDOT received $21 million from the Authority to defray a portion of its costs associated with
constructing a new materials testing lab in Hopkinton, Massachusetts. This agreement provides that
MassDOT will vacate its existing testing lab, located on Authority land adjacent to the BCEC, leaving
the site available for future Authority use.

Annual capital project funding requests by the Authority from the Convention Center Fund totaled close
to $21 million and are reported as Capital Contributions. This was roughly $12 million lower than fiscal
year 2016 due to the discontinued BCEC expansion.

Investment Income and Interest on Loans

Investment income and interest on loans in fiscal year 2016 totaled $762,000, which is down slightly
from the same amount collected in fiscal year 2015. The vast bulk of this annual amount is attributable
to the annual repayments by the Boston Tea Party Ship and Museum for the loan made by the
Authority to rebuild the Museum. All other investment earnings were minimal, given the continued near-
zero interest earnings environment.
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COMPARISON TO BUDGET
Operating Revenues — 2017

During fiscal year 2017 operating revenues exceeded the budgeted estimates by $11 million, or $73
million in actual receipts versus a budget of $62 million. The 18 percent increase was largely
attributable to the strong show performance at the BCEC and the Hynes, which respectively exceeded
budgeted revenues by 30.4 percent and 16.5 percent. As noted previously, consumption of event
support services and F&B services was very strong, helping to exceed the original estimated receipts
from these activities. The Lawn on D’s first full operating year beat its original budgeted revenue
number, generating $1.4 million or 48.7 percent more than forecast. The Boston Common Garage
underperformed versus the budget, generating $760,000 less than assumed, due to lower transient
parkers. Finally, the MMC's revenues exceeded the original budget by $160,000, bringing total fiscal
year 2017 receipts to $4 million.

Operating Revenues — 2016

Total operating revenues were substantially (30 percent) greater than the adopted budget projections
for fiscal year 2016. This is partly explained by the fact that the MCCA received over $3 million in one-
time revenues associated with snow and ice reimbursements (from insurance claim and FEMA) and
show cancellation fees. These revenues would not typically be budgeted for in any given fiscal year.
The $71 million in actual receipts versus the $55 million budgeted is largely attributable to the
performance of the BCEC, which generated $40 million in operating proceeds against a budget of $26
million. This resulted primarily from heavy show consumption in food and beverage and event services,
as well as new Waterfront shuttle services and additional rental revenue paid by Authority tenants.
Hynes receipts, while lower than fiscal year 2015, were still greater than assumed in the adopted
budget. In contrast, the Boston Common Garage missed its budget target slightly (by $35,000) as
revenue growth continued to falter due to lower than budgeted transient parker activity. This impact,
which is attributed to the continue customer reaction to the July 2014 rate increases, was offset by
increased monthly parker activity, helping to limit the overall unfavorable performance at the BCG. As
noted previously, the Lawn on D is a new operating cost center in fiscal year 2016. Consequently, all
$460,000 in operating receipts generated by the Lawn were above budgeted levels for the fiscal year.
Lastly, MMC revenues were down slightly from budgeted levels, in an amount of $114,000 or 3 percent.

Operating Expenses — 2017

Excluding depreciation, pass-through funding for the June 2017 Tall Ships event and other certain
items paid from restricted net position or from the capital budget, the Authority’s fiscal year 2017
operating expenses of $77 million was $3 million less than the adopted budget of $80 million. Expenses
were below budget across all Authority cost centers except the MMC reflecting continued efforts to
reduce costs through reduced payroll and contracted services, as well as through leveraging
technology and more efficient operating procedures. The reduced expenses, which is especially
notable given the substantial increase in actual revenues compared to the budgeted levels. The
Authority has been successful in limiting variable cost growth associated with event support services.
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COMPARISON TO BUDGET (CONTINUED)
Operating Expenses — 2016

Excluding depreciation and other certain items paid from restricted net position or from the capital
budget, including net OPEB and pension expenses, the Authority’s fiscal year 2016 operating expenses
of $78 million were $100,000 less than the adopted budget. The total actual spending figure is much
lower than a typical year in which actual revenues significantly exceed budgeted figures. This is
typically because along with increased revenues usually there are corresponding increases is
expenditures since customers pay the MCCA directly for the service. However, a good portion of above
budgeted revenue did not result in new Authority expenses. As discussed previously, the MCCA
introduced the Lawn on D as a new operating segment in the second half of fiscal year 2016. None of
the $767,000 in associated operating expenses was budgeted. Similarly, the MCCA incurred over
$400,000 in unbudgeted expense for the Waterfront Shuttle service.

Non-operating Revenues (Expenses), Net — 2017

During fiscal year 2017 the Authority did not originally assume any interest earnings from its cash
balances, but was able to generate a modest amount of $58,000. The primary factor in the unfavorable
variance in nonoperating revenues and expenses to budget in fiscal year 2017 was the $1.4 million in
abandoned capital projects.

Nonoperating Revenues (Expenses), Net — 2016

The primary factor in the unfavorable variance in nonoperating revenues and expenses to budget in
fiscal year 2016 was the $12 million in abandoned capital projects related to the discontinued BCEC
expansion. In addition, the Authority received approximately $400 thousand in one-time federal grant
reimbursements.

KEY PERFORMANCE METRICS

2017 2016 2015

Operating Coverage Ratio Calculation:
Operating Revenue (Including Investment

Income and Interest on Loans) $ 74,507,732 $ 71,390,385 $ 66,484,071
Operating Expense (Excluding

Depreciation, Certain Amounts

Paid from Restricted Net Position and

Amounts Paid from the Capital Budget) $ 84,069,175 $ 83,951,457 $ 85,240,552
MCCA Operating Coverage Ratio 0.89 0.85 0.78
Rev. PGSF (BCEC) $ 55.66 $ 56.89 $ 47.38
Rev. PGSF (Hynes), Excluding

Commercial Space $ 57.48 $ 49.88 $ 52.05
Rev. PGSF (MMC - Conv. Center) $ 24.37 $ 24.57 $ 21.24
Revenue per Attendee (MMC) - Arena $ 7.33 $ 7.76 $ 7.67
Avg. Revenue per Space per Day

(Common Garage) $ 24.77 $ 25.83 $ 25.79
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KEY PERFORMANCE METRICS (CONTINUED)

The MCCA’s management believes one important measure of the Authority’s financial performance is
its operating coverage ratio, which reveals the degree to which gross revenues from operations
(including investment income and interest on loans) cover gross operating expenses (excluding
depreciation, amounts paid from restricted net position and the capital budget). Use of this ratio reveals,
in part, the degree to which the Authority must rely on non-operating revenue (largely the annual
subsidy from the Convention Center Fund) to underwrite its net cost of operations. The greater the ratio
the more successful the Authority has been in generating non-CCF resources and in meeting its goal to
increase its financial self-sufficiency.

In 2017, 2016, and 2015, the Authority’s operating coverage ratios (defined above) were 0.89, 0.85,
and 0.78, respectively. The amounts in fiscal years 2017 and 2016 represent a meaningful increase
from previous levels, helped by improving performance across the Authority’s facilities, most notably
the BCEC. Continued strong show quality, particularly with respect to consumption of food and
beverage and event support services, offset by net pension and OPEB liabillities, helped keep the
MCCA'’s coverage ratio consistent with the prior year at the highest level achieved by the Authority
since the BCEC opened in 2004. Historically, management believed during a typical business year this
ratio will fluctuate between 0.65 and 0.75 (or +/- 7 percent from the 0.70 mid-point) depending on event
activities in any specific year. However, with diversification of revenue streams and efforts to minimize
expense increases, management continues to work to increase the annual coverage ratio to well above
the historical target.

The convention centers’ revenue-generating performance can also be measured by their Revenue Per
Gross Square Feet (Rev. PGSF), which is the total event related revenue achieved in the fiscal year
divided by the facility’s gross square feet available for rental. This measures the amount of revenue the
Authority was able to generate from the facility, assuming that all saleable square feet are equally
capable of generating revenue from customers. Management believes this metric is a good reflection of
both the number and quality of events leasing convention center space.

In fiscal year 2017 the BCEC’'s Revenue PGSF decreased by 2.2 percent, from $56.89/sq. ft. to
$55.66/sqg. ft. While dropping slightly, this is still substantially above the fiscal year 2015 result of
$47.38/sq. ft. During fiscal year 2017 demand by both show and exhibitor customers remained high,
particularly for food and beverage and event support services. The Hynes experienced a 15 percent
year-on-year increase to $57.48/sq. ft., following its first drop in several years in fiscal year 2016.
Similar to the BCEC, the Hynes benefited from strong demand for event support services and food and
beverage services.

The MassMutual Center’s arena top-line performance, as measured by revenue per attendee, fell from
$7.76 in 2016 to $7.33 during fiscal year 2017. It should be noted, however, that turnstile attendance
increased by 50 percent over the year as the MMC acquired a second hockey tenant and each of the
two hockey team’s ownership have aggressively sought to increase nightly attendance at games at the
MMC. Using revenue per gross square foot as the measurement, performance on the convention
center side declined slightly from $24.57 in fiscal year 2016 to $24.37 in fiscal year 2017. Ticketed
events within the convention space were down substantially, offsetting gains in convention food and
beverage sales.

The BCG performance is measured by its Revenue per Space per Day, which is the total parking
revenue achieved in the fiscal year divided by the facility’s total number of available spaces per year
(1,367 spaces times 365 days). Management believes this metric is a good reflection of our ability to
“turn” the space during the day to maximize daily occupancy. In fiscal year 2017, Common Garage
Revenue per Space was $24.77 falling below fiscal year 2016’s result of $25.83.
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ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

Fiscal Year Fiscal Year Fiscal Year % Change % Change
2017 2016 2015 2017-2016 2016-2015
Cash and Cash Equivalents $ 36,556,750 $ 17,763,660 $ 17,980,839 106 % 1)%
Restricted Cash and Cash Equivalents:
Cash Held by Commonwealth (2015) 587,277 587,277 7,115,016 0% (92)%
Grants and Recovery (Including Restricted Grants)
Receivables from Commonwealth 23,288,551 25,899,946 21,714,505 (10)% 19 %
Convention Receivables, Loans Receivable
(Current), and Prepaid Expenses 5,949,975 6,505,252 6,610,175 (9)% (2)%
Long-Term Loans Receivable 16,051,072 16,414,709 16,762,374 2)% 2)%
Capital Assets, Net 729,780,877 767,344,759 809,708,366 (5)% (5)%
Deferred Outflows of Resources 11,667,515 8,897,656 2,152,344 31 % N/A
Total Assets and Deferred Outflows of
Resources $ 823,882,017 $ 843,413,259 $ 882,043,619 2)% (4)%

Cash and Cash Equivalents
Reflects monies on hand from Authority operations.

Restricted Cash and Cash Equivalents
Reflects the Authority’s cash on hand restricted for purposes associated with the prior sale of air rights.

Grants and Recovery Receivables from Commonwealth

Reflects the receivable due from the Commonwealth (from the Convention Center Fund) to offset the
Authority’s net cost of operations and pay-go capital programming. Funds are disbursed by the
Commonwealth to the Authority in accordance with an annual funding agreement executed between
the Executive Office for Administration and Finance and the Authority. Beginning in fiscal year 2017,
this category also includes funds requested by the Authority from CCF associated with its adopted
policy to set funding aside to defray the costs of its retiree pension and other post-employment benefits
(OPEB) liabilities.

Convention Receivables, Loans Receivable (Current), and Prepaid Expenses

Reflects the Authority’s receivables from operations, current loans receivable from the Boston Tea
Party Ship and Museum, Inc., and prepaid assets such as insurance, which are expensed over time.

Long-Term Loans Receivable
Reflects the Authority’s noncurrent loans receivable from the Boston Tea Party Ship and Museum, Inc.

Capital Assets, Net
Reflects the Authority’s investment in land and capitalized assets less accumulated depreciation.

Deferred Outflows of Resources
Reflects the Authority’s deferred outflows of resources related to pensions.
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LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION

Fiscal Year Fiscal Year Fiscal Year % Change % Change
2017 2016 2015 2017-2016 2016-2015
Payables, Accrued Expenses, Unearned Revenue,

and Compensated Absences (Current) $ 33,974,069 $ 23,424,808 $ 30,891,615 45 % (24)%
Environmental Remediation 1,929,591 11,408,172 6,178,719 (83)% 85 %
Accrued Compensated Absences, Noncurrent 1,362,548 1,376,383 1,469,679 ()% (6)%
Net Pension Liability 45,107,233 37,647,760 24,824,160 20 % N/A
Net OPEB Obligation 11,335,843 9,424,160 7,724,869 20 % 22 %
Deferred Inflows of Resources 477,448 1,335,583 5,095,130 (64)% N/A
Net Position - Net investment in Capital Assets 729,780,877 767,344,759 809,708,366 (5)% (5)%
Net Position - Restricted for Loans and Other 587,277 587,277 618,813 -)% (5)%
Net Position - (Unrestricted) (672,869) (9,135,643) (4,467,732) (93)% 104 %
Total Liabilities and Net Position $ 823,882,017 $ 843,413,259 $ 882,043,619 (2)% (4)%

Payables, Accrued Expenses, Unearned Revenue, and Compensated Absences (Current)

Reflects the Authority’s current responsibilities applicable to vendors, short-term accrued sick and
vacation pay benefits, and deposits received for future shows.

Environmental Remediation

Reflects the Authority’s remediation requirements associated with the judgment from the
Commonwealth of Massachusetts et.al. v. SAK Recycling et.al., C.A. No. 96-0673A case.

Accrued Compensated Absences, Noncurrent
Reflects the Authority’s long-term accrued sick and vacation pay benefits.

Net Pension Liability
Reflects the Authority’s net pension liability as calculated in accordance with GASB Statement No. 68.

Net OPEB Obligation
Reflects the Authority’s net OPEB obligation as calculated in accordance with GASB Statement No. 45.

Deferred Inflows of Resources
Reflects the Authority’s deferred inflows of resources related to pensions.

Net Position (Net Investment in Capital Assets)
Reflects the Authority’s total net investment in capital assets.

Net Position (Restricted for Loans and Other)

Reflects the Authority’s restricted amounts related to loans to the Boston Tea Party Ship and Museum,
Inc.
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LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION (CONTINUED)

Net Position (Unrestricted)

Reflects the accumulated revenues and expenses from Authority’s operations, including proceeds from
the Convention Center Fund.

CONSTRUCTION ACTIVITIES

During fiscal year 2017, the Authority reviewed and revised its existing capital projects planning
program to ensure the efficient and effective future investment of resources in the technology and
infrastructure needs across all four of its facilities. The program provides the Authority with the
projected future capital requirements necessary to keep the Authority’s assets in excellent working
condition. In addition, the Authority has a number of on-going capital projects, including the remediation
of contaminants located under portions of the BCEC’s South Parking Lot, repairs to the Interstate 90
tunnel structures maintained by the Authority and located under the Hynes, replacement of escalators
at the Hynes, repairs to the roof of the Boston Common Garage, representing $23 million in committed
projects of which $4 million has been spent to date (see Note 13, page 42).

Chapter 195 of the Acts of 2014 authorized the expansion of the BCEC, which calls for development
and construction of approximately 1.3 million additional square feet to the BCEC, including substantial
additions to the exhibit and meeting space, and a second, larger ballroom. The funding authorized for
the construction totals $1 billion. Initial design, construction, and related activities by the Authority
began in fiscal year 2015 but are currently on hold subject to further review by the Authority.

RISK ASSESSMENT

The Authority’s financial performance and the value of its facilities are subject to a variety of risks
normally associated with governmental authorities, and with the ownership and operation of real estate
properties including, but not limited to, overall economic conditions as well as conditions specific to the
convention and trade show industry. Operating risk, development risk, and environmental risk are
among the general risks the Authority faces, and the Authority is also subject to fluctuations in the travel
and tourism industry and the exhibit and trade show industry.

The Authority has hands-on management teams for each of the facilities it operates. Although the
Authority believes that its real estate portfolio and revenue sources are significantly diversified, a
material reduction in demand for space at any of its facilities or a material decrease in the support and
food and beverage consumption by show customers could have a material impact on its annual
operating revenues which would consequently impact its cash flows and operating results adversely.

REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of the Authority’s finances for all those
with an interest in its finances. Questions concerning any of the information provided in this report or

requests for additional financial information should be addressed to the Chief Financial Officer, 415
Summer Street, Boston, Massachusetts 02210.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY

(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)

STATEMENTS OF NET POSITION
JUNE 30, 2017 AND 2016

2017 2016
ASSETS
Current Assets:
Cash and Cash Equivalents $ 36,556,750 $ 17,763,660
Restricted Cash and Cash Equivalents 587,277 587,277
Receivables, Net of Allowance for Uncollectible Amounts:
Grants from the Commonwealth 21,358,960 14,491,774
Convention 4,027,099 4,218,810
Loans 363,637 347,665
Environmental Remediation Recovery 1,929,591 11,408,172
Prepaid Expenses 1,559,239 1,938,777
Total Current Assets 66,382,553 50,756,135
Noncurrent Assets:
Loan Receivable, Net of Allowance for Uncollectible Amounts 16,051,072 16,414,709
Capital Assets Not Being Depreciated 180,398,730 175,384,432
Capital Assets, Net of Accumulated Depreciation 549,382,147 591,960,327
Total Noncurrent Assets 745,831,949 783,759,468
Total Assets 812,214,502 834,515,603
DEFERRED OUTFLOWS OF RESOURCES
Pension Related 11,667,515 8,897,656
LIABILITIES
Current Liabilities:
Accounts Payable and Accrued Expenses 18,653,574 10,729,209
Unearned Revenue 13,602,109 10,607,223
Accrued Compensated Absences 968,386 1,005,045
Total Current Liabilities 33,224,069 22,341,477
Noncurrent Liabilities:
Unearned Revenue 750,000 1,083,331
Environmental Remediation 1,929,591 11,408,172
Accrued Compensated Absences 1,362,548 1,376,383
Net Pension Liability 45,107,233 37,647,760
Net OPEB Obligation 11,335,843 9,424,160
Total Noncurrent Liabilities 60,485,215 60,939,806
Total Liabilities 93,709,284 83,281,283
DEFERRED INFLOWS OF RESOURCES
Pension Related 477,448 1,335,583
NET POSITION
Net Investment in Capital Assets 729,780,877 767,344,759
Restricted for:
Transportation Planning/Roadway Improvements 587,277 587,277
Unrestricted Deficit (672,869) (9,135,643)

Total Net Position $ 729,695,285

$ 758,796,393

See accompanying Notes to Financial Statements.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY

(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
YEARS ENDED JUNE 30, 2017 AND 2016

OPERATING REVENUES
Convention Services Income
Convention Rental Income
Food and Beverage
Parking Fees
Commercial Revenue
Other

Total Operating Revenues

OPERATING EXPENSES
Salaries and Benefits - Operating
Salaries and Benefits - Administrative
Other Operating Expenses
Contracted Services
Utilities
Depreciation

Total Operating Expenses

OPERATING (LOSS)

NONOPERATING REVENUES (EXPENSES)
Massachusetts Convention Center Fund - Operating Subsidy
Federal Grants
Nonemployer Contribution to Pension Plan
Interest Received on Loans Receivable
Investment Income
Loss on Sale of Capital Assets
MassDot Building Relocation
Transportation Planning
Total Nonoperating Revenues, Net

LOSS BEFORE CAPITAL CONTRIBUTIONS

CAPITAL CONTRIBUTIONS
Massachusetts Convention Center Fund - Capital Contributions
Non-Cash Capital Contributions
Capital Contributions
Total Capital Contributions

CHANGE IN NET POSITION
Net Position - Beginning of Year

NET POSITION - END OF YEAR

See accompanying Notes to Financial Statements.
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2017 2016
$ 22,778,517 23,151,995
19,752,929 18,863,930
11,601,058 9,827,687
13,272,285 13,164,114
3,489,179 2,413,116
2,808,514 3,206,747
73,702,482 70,627,589
27,705,653 26,549,316
8,300,728 8,515,283
22,030,183 28,794,189
22,461,782 24,401,774
9,179,947 9,034,181
53,852,173 51,116,702
143,530,466 148,411,445

(69,827,984)

(77,783,856)

20,332,934 28,266,310
- 414,658
1,752,269 1,530,521
747,194 762,465
58,054 332
(684,067) -

- (21,000,000)

- (31,536)
22,206,384 9,942,750

(47,621,600)

(67,841,106)

11,178,492 20,778,052
6,800,000 -
542,000 -
18,520,492 20,778,052

(29,101,108)

758,796,393

(47,063,054)

805,859,447

$ 729,695,285

$ 758,796,393




MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)

STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2017 AND 2016

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Customers and Users
Payments to Vendors
Payments to Employees
Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Massachusetts Convention Center Fund - Operating Subsidy
MassDot Building Relocation (Note 15)

Payments for Environmental Remediation Recovered from CCF
Federal Grants
Net Cash Provided by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Massachusetts Convention Center Fund - Capital Contributions
Acquisition and Construction of Capital Assets
Net Cash Provided by Capital and Related
Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Loan Repayments
Interest Received on Loans Receivable
Investment Income
Transportation Planning
Net Cash Provided by Investing Activities

NET CHANGE IN CASH AND CASH EQUIVALENTS

Cash and Cash Equivalents - Beginning of Year
(Includes $587,277 as Restricted Cash)

CASH AND CASH EQUIVALENTS - END OF YEAR
(Includes $587,277 as Restricted Cash)

See accompanying Notes to Financial Statements.
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2017

2016

$ 76,555,748
(43,268,624)
(28,759,710)

$ 71,515,541
(57,715,396)
(30,016,215)

4,527,414 (16,216,070)
12,201,120 30,493,729
- (21,000,000)
(6,519,555) (478,027)
- 414,658
5,681,565 9,430,360
18,962,675 26,251,391

(11,531,477)

(20,778,052)

7,431,198 5,473,339
347,665 332,395
747,194 762,465

58,054 332

- (31,536)

1,152,913 1,063,656
18,793,090 (248,715)
18,350,937 18,599,652

$ 37,144,027  $ 18,350,937




MASSACHUSETTS CONVENTION CENTER AUTHORITY

(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)

STATEMENTS OF CASH FLOWS (CONTINUED)
YEARS ENDED JUNE 30, 2017 AND 2016

RECONCILIATION OF OPERATING LOSS TO NET CASH
FROM OPERATING ACTIVITIES
Operating Loss
Adjustments to Reconcile Operating Loss to Net
Cash from Operating Activities:

Changes in Assets and Liabilities Not Requiring Current Cash Flows:

Depreciation
Discontinued Capital Projects
Other
Net Pension Liability
Net OPEB Obligation
Effect of Changes in Operating Assets and Liabilities:
Convention Receivables, Net
Prepaid Assets
Accounts Payable and Accrued Expenses
Unearned Revenue
Accrued Compensated Absences
Total Adjustments

Net Cash Provided (Used) by Operating Activities

See accompanying Notes to Financial Statements.
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2017

2016

$ (69,827,984)

$ (77,783,856)

53,852,173 51,116,702
1,359,118 12,024,957
- 317,484
5,583,749 3,849,262
1,911,683 1,699,291
191,711 404,597
379,538 (284,404)
8,466,365 (7,771,422)
2,661,555 483,355
(50,494) (272,036)
74,355,398 61,567,786
$ 4,527,414 $ (16,216,070)




NOTE 1

MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General

The basic financial statements have been prepared in accordance with accounting principles
generally accepted in the United States of America (GAAP). The Governmental Accounting
Standards Board (GASB) is the standard-setting body for establishing governmental
accounting and financial reporting principles. The significant accounting policies are
described herein.

Reporting Entity
Establishment and Background

The Massachusetts Convention Center Authority (the Authority), a component unit of the
Commonwealth of Massachusetts (Commonwealth), is a public authority created by act
of the Legislature of the Commonwealth with the original purpose of acquiring and
operating a portfolio of assets, specifically, the John B. Hynes Veterans Memorial
Convention Center (the Hynes Convention Center) and the Boston Common Garage
(the Garage). The Authority’'s purpose is to generate significant regional economic
activity by attracting conventions, trade shows, and other events to its facilities while
maximizing investment return for the Commonwealth.

Pursuant to Chapter 152 of the Acts of 1997, effective November 17, 1997 (the Act), the
Authority was empowered to expand its portfolio of assets as follows:

e Design, construct, and operate a new Boston Convention & Exhibition Center (the
BCEC) subject to appropriation of funds and financing by the Commonwealth.

e Receive, transfer, ownership, and control of the Springfield Civic Center, and
subsequently expand and renovate the facility subject to appropriation of funds and
financing by the Commonwealth.

In addition to these provisions, the Act also enlarged the Authority’s Board of Directors to
13 members. The BCEC officially opened for business in the summer of 2004, and the
Springfield Civic Center project was completed in the fall of 2005 (see Note 5, now
designated as the MassMutual Center). Subsequent acts (Chapter 23 of the Acts of
1998 and Chapter 45 of the Acts of 2001) have had several provisions relevant to the
Authority.

As part of the BCEC project, the Authority also ground leased a portion of the project site
to the Boston Convention Center Hotel, LLC (the Hotel) for the purpose of the design,
construction, ownership, and operation of a 790-room hotel adjacent and connected to
the BCEC. The Authority was responsible for site preparations and construction of
infrastructure associated with Hotel construction. The Hotel officially opened for business
in June of 2006.

(22)



NOTE 1

MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Reporting Entity (Continued)

Funding

The Act, as amended by Section 439 of Chapter 26 of the Acts of 2003, created the
Convention Center Fund (Fund). The purpose of the Fund is to provide funding for the
activities of the Authority. Section 439 amended Section 10(c) of the Act, which
authorized up to $23 million annually to defray the Authority’s net cost of operations from
its activities as well as providing for reserves for capital and current expenses of the
Authority. Chapter 195 of Acts of 2014 increased the fiscal years 2015, 2016, 2017 and
2018 (and on) caps to $24 million, $25 million, $26 million, and $28 million, respectively.
During fiscal year 2017, the Authority requested reimbursements from the Fund totaling
$38,030,981 for the net cost of operations ($1,718,347), tall ship reimbursements
($4,250,000), OPEB/Pension Trust funding ($14,364,587), pay-go capital program
($11,178,492) and recovery of environmental remediation costs ($6,519,555). During
fiscal year 2016, the Authority requested reimbursements from the Fund totaling
$49,522,390 for the net cost of operations ($6,265,466), MassDot relocation
expenditures ($21,000,000), pay-go capital program ($21,778,897) and recovery of
environmental remediation costs ($478,027).

Measurement Focus, Basis of Accounting, and Basis of Presentation

The Authority’s financial statements are reported using the flow of economic resources
measurement focus and use the accrual basis of accounting, whereby revenues are
recorded when earned and expenses are recorded when the liabilities are incurred.

Operating revenues and expenses are segregated from nonoperating items. Operating
revenues and expenses consist of those revenues and expenses that result from the
principal operations of the Authority. Operating revenues consist primarily of Convention
Center services and rental revenues and parking fees charged to users of the Boston
Common Garage. Nonoperating revenues and expenses consist of those revenues and
expenses that are related to financing and investing type activities and result from
nonexchange transactions or ancillary activities.
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NOTE 1

MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and Cash Equivalents and Investments

Cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with an original maturity of three months or less from the date of
acquisition.

Restricted Assets

Assets are reported as restricted when limitations on their use change the nature of the
availability of the asset. Such constraints are either externally imposed by creditors,
contributors, grantors, or laws of other governments, or are imposed by law through
constitutional provisions or enabling legislation.

Cash has been restricted for funds received for the prior sale of air rights.

Accounts Receivable
Grants from the Commonwealth

The Authority is reimbursed by the Commonwealth to defray its net cost of operations
from activities as well as providing reserves for capital, pension and OPEB trusts, and
current expenses of the Authority. These amounts are considered 100% collectible.

Convention

Convention receivables are stated net of an allowance for doubtful accounts. The
allowance is established by management to provide for potential bad debts based on
current information available and past experience. At June 30, 2017 and 2016, the
allowance for doubtful accounts amounted to $298,052 and $823,625, respectively.

Loans

The Authority authorized an $18,000,000 loan to the Boston Tea Party Ship and
Museum, Inc. for the construction of the Boston Tea Party museum and historical replica
ships. Loan amounts were distributed based on reimbursement requests submitted
during the construction period. Outstanding loans at June 30, 2017 and 2016 totaled
$16,414,709 and $16,762,374, respectively.

Environmental Remediation Recovery

The Authority has entered into a grant agreement with the Commonwealth to receive
reimbursement for all environmental remediation costs incurred (see Note 9). The funds
are to be reimbursed from the Convention Center Fund and are considered 100%
collectible.
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NOTE 1

MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Prepaid Expenses

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid expenses.

Capital Assets

The Authority’s capital assets consist of land, construction in progress, intangible assets,
land improvements, buildings, and improvements (BCEC, Lawn on D, Hynes Convention
Center, MassMutual Center, and Boston Common Garage), and equipment and fixtures.

Capital assets are recorded at cost. Donated capital assets are recorded at the estimated
fair market value at the date of donation.

All purchases and construction costs are capitalized at the date of acquisition or
construction, respectively, with expected useful lives of greater than one year.

Capital assets (excluding land, intangible assets, and construction in progress) are
depreciated on a straight-line basis. The estimated useful lives and capitalization thresholds
are as follows:

Estimated

Useful Life Capitalization

(in Years) Threshold ($)
Land N/A $ 50,000
Land Improvements 10 50,000
Buildings and Improvements 5-30 50,000 - 250,000
Equipment and Fixtures 3-5 5,000

The cost of normal maintenance and repairs that do not add to the value of the assets or
materially extend asset lives are not capitalized and are treated as expenses when incurred.
Improvements are capitalized.

Revenue Recognition

Revenues are recognized on the accrual basis of accounting. The BCEC, Lawn on D, Hynes
Convention Center, and MassMutual Center revenues consist primarily of rental income and
income for services such as electricity, air, water, telephone, cleaning, rigging, security,
internet access, equipment, and food. Boston Common Garage revenue consists of parking
fees. In 2017, the accounting for rigging revenue changed. Rigging revenue is being
recognized based on the net commission earned based on the contracts with the vendors.

Amounts received in advance of services rendered or revenue earned is recorded as
unearned revenue.

(25)



NOTE 1

MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Pension Benefits

For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about
the fiduciary net position of the State Employees’ Retirement System (SERS) and additions
to/deductions from SERS'’s fiduciary net position have been determined on the same basis
as they are reported by SERS. For this purpose, benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value.

Other Postemployment Benefits

In addition to providing pension benefits and as more fully described in Note 10, the
Authority provides health and life insurance coverage for current and future retirees and
their spouses.

Compensated Absences (Vacation Pay and Sick Leave Benefits)

All union employees are contractually entitled to receive vacation pay benefits and, upon
retirement, sick leave benefits which are capped at varying amounts based upon the
applicable contract. In addition, the Authority has extended a similar, but more limited,
benefit to all other eligible employees. Vacation pay and sick leave benefits accrued for
employees at June 30, 2017 and 2016, totaled approximately $2,331,000 and $2,381,000,
respectively, and is reflected in the accompanying statements of net position as accrued
compensated absences.

Net Position

Net position represents the residual difference between assets and deferred outflows of
resources less liabilities and deferred inflows of resources. Net position is reported in the
following categories:

Net investment in capital assets represents capital assets, net of accumulated depreciation,
and outstanding principal balances of debt attributable to asset acquisitions, construction,
and improvements.

Net position is reported as restricted when amounts are restricted by outside parties for a
specific future use. Net position has been restricted for transportation planning, which
represents amounts related to the previous sale of air rights.

Unrestricted represents the remaining net position not considered invested in capital assets
or restricted.
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NOTE 1

NOTE 2

NOTE 3

MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

The preparation of basic financial statements in conformity with GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure for contingent assets and liabilities at the date of the basic
financial statements and the reported amounts of the revenues and expenses during the
fiscal year. Actual results could vary from estimates that were used.

DEPOSITS AND INVESTMENTS

Deposits - Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of a bank failure, the Authority’s
deposits may not be recovered. The Authority does not have a policy for custodial credit risk
of deposits. At June 30, 2017 and 2016, bank deposits totaling $37,527,307 and
$20,147,152, respectively, were not exposed to custodial credit risk. The carrying amount of
deposits totaled $37,144,027 and $18,350,937 at June 30, 2017 and 2016, respectively.

ACCOUNTS RECEIVABLE

At June 30, 2017, receivables consist of the following:

Gross Allowances for
Type Amount Uncollectibles Net Amount
Grants Receivable from the Commonwealth $ 21,358,960 $ - $ 21,358,960
Convention Receivables 4,325,151 (298,052) 4,027,099
Loans Receivable 16,414,709 - 16,414,709
Environmental Remediation Recovery 1,929,591 - 1,929,591
Total $ 44,028,411 $ (298,052) $ 43,730,359

At June 30, 2016, receivables consist of the following:

Gross Allowances for
Type Amount Uncollectibles Net Amount
Grants Receivable from the Commonwealth $ 14,491,774 $ - $ 14,491,774
Convention Receivables 5,042,435 (823,625) 4,218,810
Loans Receivable 16,762,374 - 16,762,374
Environmental Remediation Recovery 11,408,172 - 11,408,172
Total $ 47,704,755 $ (823,625) $ 46,881,130
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS

NOTE 4 CAPITAL ASSETS

JUNE 30, 2017 AND 2016

Capital asset activity for the years ended June 30 was as follows:

Capital Assets not being
Depreciated:
Land
Construction in Progress
Intangible Assets
Total Capital Assets
not being Depreciated:

Capital Assets being Depreciated:
Land Improvements
Buildings and Improvements:
BCEC
Hynes Convention Center
MassMutual Center
Boston Common Garage
Equipment and Fixtures
Total Capital Assets being
Depreciated

Less: Accumulated Depreciation for:

Land Improvements
Buildings and Improvements:
BCEC
Hynes Convention Center
MassMutual Center
Boston Common Garage
Equipment and Fixtures
Total Accumulated
Depreciation

Total Capital Assets being
Depreciated, Net

Total Capital Assets, Net

2017
Beginning Ending
Balance Increases Decreases Balance
$ 161,039,381 $ 6,800,000 $ - $ 167,839,381
5,736,692 11,763,085 (13,548,787) 3,950,990
8,608,359 - - 8,608,359
175,384,432 18,563,085 (13,548,787) 180,398,730
4,037,520 - - 4,037,520
705,729,541 6,424,509 (46,500) 712,107,550
247,094,539 157,953 (187,901) 247,064,591
73,206,210 - - 73,206,210
40,752,491 201,669 - 40,954,160
78,969,621 5,362,945 (2,708,866) 81,623,700
1,149,789,922 12,147,076 (2,943,267) 1,158,993,731
(269,245) (399,971) - (669,216)
(270,646,742) (27,218,029) 46,500 (297,818,271)
(182,282,648) (12,685,597) 187,900 (194,780,345)
(26,142,729) (2,482,571) - (28,625,300)
(25,652,940) (1,745,215) - (27,398,155)
(52,835,291) (9,320,790) 1,835,784 (60,320,297)
(557,829,595) (53,852,173) 2,070,184 (609,611,584)
591,960,327 (41,705,097) (873,083) 549,382,147

$ 767,344,759

$ (23,142,012

$ (14,421,870)

$ 729,780,877
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS

NOTE 4 CAPITAL ASSETS (CONTINUED)

Capital Assets not being
Depreciated:
Land
Construction in Progress
Intangible Assets
Total Capital Assets
not being Depreciated:

Capital Assets being Depreciated:
Land Improvements
Buildings and Improvements:
BCEC
Hynes Convention Center
MassMutual Center
Boston Common Garage
Equipment and Fixtures
Total Capital Assets being
Depreciated

Less: Accumulated Depreciation for:

Land Improvements
Buildings and Improvements:
BCEC
Hynes Convention Center
MassMutual Center
Boston Common Garage
Equipment and Fixtures
Total Accumulated
Depreciation

Total Capital Assets being
Depreciated, Net

Total Capital Assets, Net

JUNE 30, 2017 AND 2016

2016
Beginning Ending
Balance Increases Decreases Balance
$ 161,039,380 $ - $ - $ 161,039,380
37,873,448 22,256,923 (54,393,678) 5,736,693
8,608,359 - - 8,608,359
207,521,187 22,256,923 (54,393,678) 175,384,432
75,857 3,961,663 - 4,037,520
703,483,835 2,584,646 (338,940) 705,729,541
228,391,292 18,717,242 (13,995) 247,094,539
73,239,423 - (33,213) 73,206,210
39,403,727 1,399,652 (50,888) 40,752,491
72,415,062 14,226,647 (7,672,088) 78,969,621
1,117,009,196 40,889,850 (8,109,124) 1,149,789,922
(65,333) (203,912) - (269,245)
(244,130,632) (26,855,050) 338,940 (270,646,742)
(171,478,084) (10,818,559) 13,995 (182,282,648)
(23,717,802) (2,458,140) 33,213 (26,142,729)
(24,118,745) (1,585,083) 50,888 (25,652,940)
(51,311,421) (9,195,958) 7,672,088 (52,835,291)
(514,822,017) (51,116,702) 8,109,124 (557,829,595)

602,187,179

(10,226,852)

591,960,327

$ 809,708,366

$

12,030,071

$

(54,393,678)

$ 767,344,759
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NOTE 5

NOTE 6

MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

NAMING RIGHTS

In September 2003, the Authority entered into an agreement by and between the
Massachusetts Mutual Life Insurance Company for provision of naming rights at the new
Springfield Civic Center. In consideration for $5,000,000, the Springfield Civic Center was
designated as the MassMutual Center. MassMutual in turn granted the Authority a license to
use the Intellectual Property for limited use. Upon termination of the agreement, the name of
the facility shall revert to the Springfield Civic Center. The term of the agreement
commenced on September 29, 2005 (the opening date of the new center) and will end on
the 15th year anniversary unless terminated earlier. Included in other revenue is the
amortization of the naming rights amounting to $333,333 for the years ended June 30, 2017
and 2016. At June 30, 2017 and 2016, the unamortized balance reported as unearned
revenue totals approximately $1,110,000 and $1,440,000, respectively.

LEASES (RENTAL INCOME)

The Authority leases various properties to third parties. For the years ended June 30, 2017
and 2016, the Authority earned approximately $3,489,000 and $2,413,000, respectively, in
rental income and is included as commercial revenue in the statements of revenues,
expenses, and changes in net position. The following represents the future minimum lease
payments to be received under noncancelable operating leases:

Fiscal Year Payment
2018 $ 2,343,105
2019 2,396,896
2020 2,460,322
2021 2,606,663
2022 2,834,593

Thereafter 87,823,194
Total $ 100,464,773
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NOTE 7

MASSACHUSETTS CONVENTION CENTER AUTHORITY

(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

OPERATING PERFORMANCE BY OPERATING SEGMENTS

The Authority currently operates seven operating segments: the BCEC, the Lawn on D, the
Hynes Convention Center, the MassMutual Center, the Boston Common Garage, Event
Development, Central Administration, and Sales and Marketing. Summarized financial
information for the years ended June 30 is presented as follows:

Assets:
Current Assets
Restricted Assets
Noncurrent Assets
(Excluding Capital Assets)
Capital Assets
Total Assets

Deferred Outflows

Liabilities:
Current Liabilities
Noncurrent Liabilities
Total Liabilities

Deferred Inflows

Net Position:
Net Investment in Capital Assets
Restricted:
Other
Unrestricted
Total Net Position

Operating Revenues
Operating Expenses

Operating Income

Nonoperating Revenues/(Expenses):

Interest on Loans Receivable
Investment Income

Loss on Sale of Capital Assets
CCF - Operating Subsidy
Nonemployer Contribution

Loss Before Capital
Contributions

CCF - Capital Contributions
Non-Cash Capital Contributions

Capital Contributions

Change in Net Position

Net Position - Beginning of Year

Net Position - End of Year

2017
Hynes Boston
Convention MassMutual Common Central Sales and
BCEC Lawn on D Center Center Garage Administration Marketing Total

$ 4,346,028 $ 99,801 $ 930,605 $ 5155533 $ 29,018 $ 59474291 $ 400,000 $ 65,795,276
- - - 587,277 587,277

- - - - - 16,051,072 16,051,072

548,692,124 1,275,068 110,729,853 49,443,773 16,220,905 3,419,154 - 729,780,877

$ 553,038,152 $ 1,374,869 $ 111,660,458 $ 49,959,306 $ 16,249,923 $ 79,531,794 $ 400,000 812,214,502
$ 4,796,022 $ 55,749 $ 2,597,856  $ 19,510 $ 474,796 $ 3,292,648 $ 430,934 11,667,515
$ 18,383,800 $ 701,168 $ 4,351,934 $ 991,291  $ 588,517 $ 6,671,381 $ 1,535,978 33,224,069
6,009,310 74,449 2,242,671 750,000 346,134 50,923,433 139,218 60,485,215

$ 24393110 $ 775617 $ 6,594,605 $ 1,741,291  $ 934,651 $ 57,594,814 $ 1,675,196 93,709,284
$ 82,324 $ (7,712)  $ 125925 $ $ 4,438 $ 144,646  $ 127,827 477,448
729,780,877

587,277

(672,869)

$ 729,695,285

2017
Hynes Boston
Convention MassMutual Common Central Sales and
BCEC Lawn on D Center Center Garage Administration Marketing Total

$ 39,597,044 $ 1,393,145 $ 16,400,248 $ 3,927,424 $ 12,360,962 $ 7159 $ 16,500 $ 73,702,482
(66,464,909) (1,308,671) (33,979,007) (11,705,252) (5,101,567) (17,229,109) (7,741,951) (143,530,466)
(26,867,865) 84,474 (17,578,759) (7,777,828) 7,259,395 (17,221,950) (7,725,451) (69,827,984)
747,194 747,194

- 58,054 58,054
(684,067) - (684,067)

- - - - 20,332,934 - 20,332,934

758,184 15,748 411,938 62,162 476,756 27,481 1,752,269
(26,793,748) 100,222 (17,166,821) (7,777,828) 7,321,557 4,392,988 (7,697,970) (47,621,600)
7,840,835 1,470,464 3,693,402 1,653,502 1,600,695 (5,080,406) 11,178,492
6,800,000 - - - - - 6,800,000
542,000 542,000
$ (11,610,913) $ 1570686 $ (13,473419) $ (6,124,326) $ 8,922,252 § (687,418) $  (7,697,970) (29,101,108)

(1)

758,796,393

$ 729,695,285



NOTE 7

MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

OPERATING PERFORMANCE BY OPERATING SEGMENTS (CONTINUED)

Assets:
Current Assets
Restricted Assets
Noncurrent Assets
(Excluding Capital Assets)
Capital Assets
Total Assets

Deferred Outflows

Liabilities:
Current Liabilities
Noncurrent Liabilities
Total Liabilities

Deferred Inflows

Net Position:
Net Investment in Capital Assets
Restricted:
Other
Unrestricted
Total Net Position

Operating Revenues
Operating Expenses

Operating Income

Nonoperating Revenues/(Expenses):

Federal Grants

Interest on Loans Receivable
Investment Income

CCF - Operating Subsidy
Transportation planning
MassDot Expenses
Nonemployer Contribution

Loss Before Capital
Contributions

CCF - Capital Contributions

Change in Net Position

Net Position - Beginning of Year

Net Position - End of Year

2016
Hynes Boston
Convention MassMutual Common Central Sales and

BCEC Lawn on D Center Center Garage Administration Marketing Total
$ 13,703,097 $ 217,936 $ 1,126,413 $ 2,304,385 $ 5,178 $ 32,511,849 $ 300,000 $ 50,168,858
- - - - - 587,277 - 587,277
- - - - - 16,414,709 - 16,414,709
566,029,139 1,464,708 125,938,285 52,782,897 16,886,309 4,243,421 - 767,344,759
$ 579,732,236 $ 1,682,644 $ 127,064,698 $ 55087282 $ 16,891,487 $ 53,757,256 $ 300,000 834,515,603
$ 3,597,542 $ 30,856 $ 1,946,694 $ 19,510 $ 376,534 $ 2,539,027  $ 387,493 8,897,656
$ 10,794,603 $ 1,144,687 $ 4220658 $ 2,056,427 $ 481,805 $ 3,237,111 $ 406,186 22,341,477
17,648,255 54,004 3,020,559 1,083,331 583,028 37,966,506 584,123 60,939,806
$ 28,442,858 $ 1,198,691 $ 7,241,217  $ 3,139,758  $ 1,064,833 $ 41,203,617 $ 990,309 83,281,283
$ 453,627  $ - $ 327,663 $ - $ 34,881 $ 378,127  $ 141,285 1,335,583
767,344,759
587,277
(9,135,643)
$ 758,796,393

2016
Hynes Boston
Convention MassMutual Common Central Sales and

BCEC Lawn on D Center Center Garage Administration Marketing Total
$ 39561,196 $ 458,298 $ 14,231,127 $ 3,488,087 $ 12,888,659 $ 222 $ - $ 70,627,589
(80,271,596) (959,965) (30,281,459) (10,702,228) (4,880,530) (13,659,416) (7,656,251) (148,411,445)
(40,710,400) (501,667) (16,050,332) (7,214,141) 8,008,129 (13,659,194) (7,656,251) (77,783,856)
R R - - - 414,658 - 414,658
- - - - - 762,465 - 762,465
- - - - - 332 - 332
21,000,000 - - - - 7,266,310 - 28,266,310
(31,536) - - - - - - (31,536)
(21,000,000) - B - R - : (21,000,000)
649,913 7,001 317,103 - 59,856 431,422 65,226 1,530,521
(40,092,023) (494,666) (15,733,229) (7,214,141) 8,067,985 (4,784,007) (7,591,025) (67,841,106)
7,840,835 1,470,464 3,693,402 1,653,502 1,600,695 4,519,154 - 20,778,052
$ (32,251,188) $ 975,798 $ (12,039,827) $ (5,560,639) $ 9,668,680 $ (264,853) $ (7,591,025) (47,063,054)

(32)

805,859,447

$ 758,796,393



NOTE 8

NOTE 9

MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

LONG-TERM OBLIGATIONS

During the fiscal years ended June 30, 2017 and 2016, the following changes occurred in
long-term liabilities:

Balance Balance
July 1, June 30, Current
2016 Increases Decreases 2017 Portion
Environmental Remediation $ 11,408,172 $ = $ (9,478,581) $ 1,929,591 $
Net Pension Obligation 37,647,760 9,999,807 (2,540,334) 45,107,233
Net OPEB Obligation 9,424,160 2,104,928 (193,245) 11,335,843 -
Compensated Absences 2,381,428 - (50,494) 2,330,934 968,386
Total $ 60,861,520 $ 12,104,735 $ (12,262,654) $ 60,703,601 $ 968,386
Balance Balance
July 1, June 30, Current
2015 Increases Decreases 2016 Portion
Environmental Remediation $ 6,178,719 $ 5,707,480 $ (478,027)  $ 11,408,172 $
Net Pension Obligation 24,824,160 14,994,738 (2,171,138) 37,647,760
Net OPEB Obligation 7,724,869 1,889,706 (190,415) 9,424,160 -
Compensated Absences 2,653,464 1,639,973 (1,912,009) 2,381,428 1,005,045
Total $ 41,381,212 $ 24,231,897 $ (4,751,589) $ 60,861,520 $ 1,005,045

ENVIRONMENTAL REMEDIATION

The Authority has included in its financial statements a cost estimate for the remediation of
parcels of land adjacent to the Boston Convention and Exhibition Center in South Boston. In
previous years, these sites had been identified by the Massachusetts Department of
Environmental Protection as being contaminated (soil) and in need of remediation. During
fiscal year 2012, it was determined that the Authority would take responsibility for the site
cleanup.

During fiscal year 2007, the Authority, Commonwealth of Massachusetts, and Boston
Redevelopment Authority entered into a Settlement Agreement that provided $8,125,000 in
settlement proceeds to be deposited with the Commonwealth to mitigate/offset the costs of
remediation. The settlement proceeds were being held by the Commonwealth on behalf of
the Authority. As of June 30, 2016, the funds were no longer available for use by the
Authority.

During fiscal year 2016, the Authority entered into a grant agreement with the
Commonwealth for the reimbursement of the remediation costs through the Convention
Center Fund. As a result, the Authority recorded an estimated receivable for the recovery of
these future costs as they are now considered realized and realizable.
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NOTE 9

NOTE 10

MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

ENVIRONMENTAL REMEDIATION (CONTINUED)

The following represents the estimated environmental remediation obligation at June 30:

2017
Environmental Remediation Obligation $ 1,929,591
2016
Environmental Remediation Obligation $ 11,408,172

The environmental remediation obligation was determined using the expected cash flow
technique, which uses all expectations regarding possible cash flows. The gross
environmental remediation obligation is based on what it would cost to perform remediation
activities in fiscal year 2017. Actual costs may vary due to inflation, changes in technology,
and changes in regulations.

The Massachusetts Department of Environmental Protection issued a policy in February
2016 entitled “Light Nonaqueous Phase Liquid (LNAPL) and the MCP: Guidance for Site
Assessment and Closure.” This policy indicates that total petroleum hydrocarbon (TPH) data
greater than 1,000 mg/kg should be considered for evaluation of the potential presence of
mobile LNAPL (separate phase petroleum product that is lighter than water). Based on its
review of the MassDEP Guidance, the Authority’'s contracted licensed site professional
(LSP) recommended further evaluation of elevated concentrations of TPH located at
discrete areas of the Authority’s property south of the Boston Convention and Exhibition
Center. A subsurface exploration program to evaluate the potential presence of NAPL (if
any) was conducted from late September through November of 2016. Based on a review of
the recent and historical test boring logs, it appears that the majority of the petroleum
impacts on MCCA property are localized to the areas towards the MCCA property line with
an adjacent property owner. The source of the petroleum has not been identified. The
Authority’s LSP has recommended plans for additional measurement and assessment, and
has also supported the Authority in contacting the adjacent property owner regarding its
initial evaluation. Additional explorations will be necessary to ascertain to what extent, if any,
the Authority may be required to take additional remediation measures.

OTHER POSTEMPLOYMENT BENEFITS

Plan Description

The Authority provides health and life insurance coverage for its retirees and their survivors
(hereinafter referred to as the Plan) as a single-employer defined benefit Other
Postemployment Benefit (OPEB) plan. Chapter 32B of the MGL assigns authority to
establish and amend benefit provisions. Changes to plan design and contribution rates must
be accomplished through the collective bargaining process (for union employees) or Board
policy decisions (for nonunion employees). The Plan does not issue a stand-alone financial
report since there are no assets legally segregated for the sole purpose of paying benefits
under the Plan.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

NOTE 10 OTHER POSTEMPLOYMENT BENEFITS (CONTINUED)

The number of participants as of July 1, 2016, the latest actuarial valuation, is as follows:

Active Employees 262
Retirees 33
Total 295

Funding Policy

The contribution requirements of Plan members and the Authority are established and may
be amended by the Authority. The required contribution rates of firemen and oilers union
employees hired on or before December 1, 2010 and after December 1, 2010 are 17.5%
and 25%, respectively. For all other employees hired after June 30, 2008, the required
contribution rate is 25%. For nonunion employees hired between July 1, 2003 and July 31,
2008, the required contribution rate is 25%. All other employees hired before July 1, 2003,
the required contribution rate is 20%. The Authority pays the remaining required contribution
for each type of employee. The Authority also reimburses firemen & oilers, and local 3 union
retired employees for the employee portion (10% for retirees who retired on or before July 1,
1994; 15% for retirees who retired after July 1, 1994; 20% for retirees who retired after
October 1, 2009; and 100% for additional catastrophic illness coverage) of the insurance
benefits if they have five years of continuous service with the Authority at the time of
retirement. Those employees who have less than five years of continuous service do not
receive this benefit. There are currently 10 union retired employees who receive this benefit.
In addition, the Authority used to cover these costs for nonunion retirees but has
discontinued that practice. There are currently 10 nonunion retired employees who were
grandfathered in under the old policy. The Authority currently contributes enough money to
the Plan to satisfy current obligations on a pay-as-you-go basis. The costs of administering
the Plan are paid by the Authority.

Annual OPEB Cost and Net OPEB Obligation

The Authority’s annual OPEB cost (expense) is calculated based on the annual required
contribution (ARC) of the employer, an actuarially determined amount that is calculated in
accordance with the parameters set forth in GASB Statement No. 45. The ARC represents a
level of funding that, if paid on an ongoing basis, is projected to cover normal cost each year
and amortize any unfunded actuarial liabilities (or funding excess) over a period not to
exceed thirty years.

The following table identifies the components of the Authority’'s annual OPEB cost, the
actual amount contributed to the plan, and changes in the Authority’s net OPEB obligation
for the past two fiscal years.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

NOTE 10 OTHER POSTEMPLOYMENT BENEFITS (CONTINUED)

Annual OPEB Cost and Net OPEB Obligation (Continued)

2017 2016
Annual Required Contribution $ 2,252,000 $ 2,010,201
Interest on Net OPEB Obligation 376,966 308,845
Adjustment to Annual Required Contribution (524,038) (429,340)
Annual OPEB Cost 2,104,928 1,889,706
Contributions Made (193,245) (190,415)
Increase in Net OPEB Obligation 1,911,683 1,699,291
Net OPEB Obligation at Beginning of Year 9,424,160 7,724,869
Net OPEB Obligation at End of Year $ 11,335,843 $ 9,424,160

Trend information regarding annual pension cost, the percentage of the annual pension cost
contributed and the net pension obligation is as follows:

Annual Percentage Net
OPEB Cost of AOPEBC OPEB
Fiscal Year Ending (AOPEBC) Contributed Obligation
June 30, 2015 $ 1,778,350 9.3% $ 7,724,869
June 30, 2016 1,889,706 10.1% 9,424,160
June 30, 2017 2,104,928 9.2% 11,335,843

Funded Status and Funding Progress

The funded status of the Plan at July 1, 2016, the most recent actuarial valuation, was as
follows:

Actuarial
Accrued UAAL as a
Actuarial Liability (AAL) Unfunded Percentage
Actuarial Value of Projected Unit AAL Funded Covered of Covered
Valuation Assets Credit (UAAL) Ratio Payroll Payroll
Date (A) (B) (B-A) (A/B) (C) ((B-A)/C)
07/01/16 $ - $ 15,778,094 $ 15,778,094 - $ 20,979,469 75.2%

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts
and assumptions about the probability of occurrence of events far into the future. Examples
include assumptions about future employment, mortality, and the healthcare cost trend.
Amounts determined regarding the funded status of the plan and the annual required
contributions of the employer are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the future. The
schedules of funding progress, presented as required supplementary information following
the notes to the financial statements, presents multi-year trend information that shows
whether the actuarial value of plan assets is increasing or decreasing over time relative to
the actuarial accrued liabilities for benefits.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

NOTE 10 OTHER POSTEMPLOYMENT BENEFITS (CONTINUED)

Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive Plan
(the Plan as understood by the employer and plan members) and include the types of
benefits provided at the time of each valuation and the historical pattern of sharing of benefit
costs between the employer and Plan members to that point. The actuarial methods and
assumptions used include techniques that are designed to reduce short-term volatility in
actuarial accrued liabilities and the actuarial value of assets, consistent with the long-term

perspective of the calculations.

The significant methods and assumptions as of the latest actuarial valuation are as follows:

Valuation Date:

Actuarial Cost Method:

Amortization Method:

Remaining Amortization Period:
Interest Discount Rate:
Healthcare/Medical Cost Trend Rate:
Inflationary Rate:

Pre-Retirement Mortality:

Post-Retirement Mortality:

Disability Mortality:

Allocation of AOPEBC

July 1, 2016

Individual Entry Age Normal

Level Dollar Over 30 Years at the Last Valuation
24 years at July 1, 2016

4.0%

5.0%

2.75% Annually

RP-2000 Employees Mortality Table projected
generationally with scale BB and a based year of
2009 for males and females

RP-2000 Healthy Annuitant Mortality Table
projected generationally with scale BB and a based
year of 2009 for males and females

RP-2000 Healthy Annuitant Mortality Table
projected generationally with scale BB and a based
year of 2012 for males and females

AOPEBC were allocated to the Authority’s operating segments as follows:

BCEC

Lawn on D

Hynes

Boston Common Garage

MassMutual Center

Administration

Marketing and Sales
Total AOPEBC

2017 2016
$ 862,525 $ 790,670
7,410 12,541
562,208 439,829
109,652 113,144
14,492 14,402
526,412 481,497
22,229 37,623

$ 2,104,928 $ 1,889,706
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

NOTE 11 PENSION PLAN

General Information About the Pension Plan

Plan Description — Pensions are provided to eligible Authority employees through the
Massachusetts State Employees’ Retirement System (MSERS), a cost-sharing multiple-
employer defined benefit pension plan as defined in GASB Statement No. 67, Financial
Reporting for Pension Plans. The MSERS is governed by the Massachusetts State
Retirement Board (MSRB), which consists of five members-two elected by current and
active MSERS members, one by the remaining members of the MSRB, one who is
appointed by the State Treasurer and the State Treasurer, who serves as ex-officio and is
the Chair of the MSRB. Membership in the MSERS is mandatory immediately upon the
commencement of employment for all permanent employees working a minimum of 18.5
hours per week. MSERS is part of the Commonwealth of Massachusetts’ reporting entity
and does not issue a stand-alone audited financial report.

Benefits Provided — The MSERS provides retirement, disability, survivor and death benefits
to members and their beneficiaries. MGL establishes uniform benefit and contribution
requirements for all contributory PERS. These requirements provide for superannuation
retirement allowance benefits up to a maximum of 80% of a member’'s highest three-year
average annual rate of regular compensation. For employees hired after April 1, 2012,
retirement allowances are calculated on the basis of the last five years or any five
consecutive years, whichever is greater in terms of compensation. Benefit payments are
based upon a member’s age, length of creditable service, and group creditable service, and
group classification. The authority for amending these provisions rests with the Legislature.

Members become vested after ten years of creditable service. A superannuation retirement
allowance may be received upon the completion of twenty years of creditable service or
upon reaching the age of 55 with ten years of service. Normal retirement for most
employees occurs at age 65; for certain hazardous duty and public safety positions, normal
retirement is at age 55. Most employees who joined the system after April 1, 2012 cannot
retire prior to age 60.

The MSERS’ funding policies have been established by Chapter 32 of the MGL. The
Legislature has the authority to amend these policies. The annuity portion of the MSERS
retirement allowance is funded by employees, who contribute a percentage of their regular
compensation. Costs of administering the plan are funded out of plan assets.

Contributions — Chapter 32 of the MGL assigns authority to establish and amend
contribution requirements of the plan. Active plan members contribute between 5% and 11%
of their gross regular compensation. The contribution rate is based on the date plan
membership commences. Members hired on or after January 1, 1979, contribute an
additional 2% of annual regular compensation in excess of $30,000.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

NOTE 11 PENSION PLAN (CONTINUED)

General Information About the Pension Plan (Continued)

The MGLs governing employer contribution requirements to MSERS vary among employers
to such an extent that there is no uniform contribution method. Consequently, MSERS
developed an effective contribution methodology which allocates total actual contributions
amongst the employers in a consistent manner (based on an employer's share of total
covered payroll). Any differences between the effective contribution and an employer’'s
actual contributions are considered a nonemployer contribution from the Commonwealth.
The Authority’s contributions to the pension plan for the years ended June 30, 2017 and
2016 totaled $754,322 and $596,735, respectively. Nonemployer contributions from the
Commonwealth for the year ended June 30, 2017 and 2016 totaled $1,752,270 and
$1,530,521, respectively.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

At June 30, 2017 and 2016, the Authority reported a liability of $45,107,233 and
$37,647,760, respectively, for its proportionate share of the net pension liability. The June
30, 2017 net pension liability was measured as of June 30, 2016, and the total pension
liability used to calculate the net pension liability was determined by an actuarial valuation
as of January 1, 2016 for which update procedures were used to roll forward the total
pension liability to the measurement date (June 30, 2016). The Authority’s proportion of the
net pension liability is based on actual contributions adjusted for nonemployer contributions
(as described previously). At June 30, 2017, the Authority’s proportion was 0.32713%, which
compared to a proportion of 0.33074% at June 30, 2015.

For the years ended June 30, 2017 and 2016, the Authority recognized pension expense of
$6,371,813 and $4,489,880, respectively. At June 30, 2017, the Authority reported deferred
outflows of resources and deferred inflows of resources as follows:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Net Difference Between Projected and Actual
Earnings on Pension Plan Investments $ 3,027,963 $ -
Difference Between Expected and Actual Experience 2,142,472 -
Changes in Assumptions 5,002,093 -
Changes in Proportion 740,665 477,448
Contributions Made Subsequent to
Measurement Date 754,322 -
Total $ 11,667,515 $ 477,448

The $754,322 reported as deferred outflows of resources related to pensions resulting from
contributions made subsequent to the measurement date will be recognized as a reduction
in the net pension liability during fiscal year 2018. All other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense as follows:
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NOTE 11 PENSION PLAN (CONTINUED)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions (Continued)

Year Ending June 30, Amount
2018 $ 2,443,788
2019 2,443,788
2020 3,511,508
2021 1,919,399
2022 117,262
Total $ 10,435,745

Actuarial Assumptions — The total pension liability in the January 1, 2016 actuarial valuation
was determined using the following actuarial assumptions:

1. (a) 7.50% investment rate of return, (b) 3.5% interest rate credited to the annuity savings
fund and (c) 3.0% cost of living increase per year.

2. Salary increases are based on analyses of past experience but range from 4.0% to 9.0%
depending on group and length of service.

3. Mortality rates were as follows:

e Pre-retirement — RP-2000 Employees table projected generationally with Scale BB
and a base year of 2009 (gender distinct)

o Post-retirement — RP-2000 Healthy Annuitant table projected generationally with
Scale BB and a base year of 2009 (gender distinct)

e Disability — the mortality rate is assumed to be in accordance with the RP-2000
Healthy Annuitant table projected generationally with Scale BB and a base year of
2015 (gender distinct)

The actuarial assumptions used in the January 1, 2016 valuation were based on the results
of an actuarial experience study for the period January 1, 2006 to December 31, 2011, and
applied to all periods included in the measurement.

Chapter 176 of the Acts of 2011 created a one-time election for eligible members of the
Optional Retirement Plan (ORP) to transfer to the State Employees’ Retirement System
(SERS) and purchase service for the period while members of the ORP. As a result, the
total pension liability of SERS has increased by $400 million as of June 30, 2016.

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future rates of return are
developed for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighting the expected future rates of return by the target asset
allocation percentage. Best estimates of geometric rates of return for each major asset class
included in the target asset allocation are summarized in the following table:
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NOTE 11 PENSION PLAN (CONTINUED)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions (Continued)

Long-Term

Target Expected Real
Asset Class Allocation Rate of Return
Global Equity 40% 6.9%
Core Fixed Income 13% 1.6%
Private Equity 10% 8.7%
Real Estate 10% 4.6%
Value Added Fixed Income 10% 4.8%
Hedge Funds 9% 4.0%
Portfolio Completion Strategies 4% 3.6%
Timber/Natural Resources 4% 5.4%

Total 100%

Discount Rate — The discount rate used to measure the total pension liability was 7.50%.
The projection of cash flows used to determine the discount rate assumed that plan member
contributions will be made at the current contribution rate and that contributions from
employers will be made at rates equal to difference between actuarially determined
contribution rates and the member rates. Based on those assumptions, the pension plan's
fiduciary net position was projected to be available to make all projected future benefit
payments of current plan members. Therefore, the long-term expected rate of return on
pension plan investments was applied to all periods of projected benefit payments to
determine the total pension liability.

Sensitivity of the Authority’s Proportionate Share of the Net Pension Liability to Changes in
the Discount Rate — The following presents the Authority’s proportionate share of the net
pension liability calculated using the discount rate of 7.50%, as well as what the Authority’s
proportionate share of the net pension liability would be if it were calculated using a discount
rate that is 1-percentage-point lower (6.50%) or 1-percentage-point higher (8.50%) than the
current rate:

1% Decrease Current Discount 1% Increase
(6.50%) Rate (7.50%) (8.50%)
Authority's Proportionate Share of the
Net Pension Liability $ 58,781,720 $ 45,107,233 $ 33,517,586

Pension Plan Fiduciary Net Position — Detailed information about the pension plan’s
fiduciary net position is available the Commonwealth of Massachusetts’ Comprehensive
Annual Financial Report.
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NOTE 13

MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2017 AND 2016

RISK FINANCING

The Authority is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the Authority

carries commercial insurance.

The Group Insurance Commission administers health care and other insurance for the

Authority’s employees and retirees.

The Authority participates in a premium based workers’ compensation plan. Claims have not
exceeded insurance coverage for the past two years.

COMMITMENTS

The following represents the Authority’s ongoing projects at June 30, 2017 and 2016:

BCEC Feasibility
BCEC Snow Melt
BCEC D Street Lot Gate Equipment
BCEC Sports Commission Office
BCEC New Business Center
BCEC Project Brew
BCEC Security Gate Install
BCEC Cal Wall Leak
BCEC Sidewalk Improvement
BCEC MassDot Building Demolition
BCEC D St Trail
BCEC Tunnel Walk
BCEC Gardens
BCEC Cypher St Improvement
BCEC Public Area Carpet
Lawn on D Gardens
Hynes N Escalators
Hynes Amplifier Upgrade
Hynes MA Pike Ceiling
Hynes Public Area Carpeting
Hynes Ballroom Carpeting
BCG Passenger Elevator
BCG Assisted Parking
BCG Roof Repair
MMC Digital and Arena Media Matrix
MMC Flood Mitigation
Total

Spent

Committed Through Remaining
Amount June 30, 2017 Commitment
$ 1,014,409 $ 14,409 $ 1,000,000
155,547 80,547 75,000
26,319 24,069 2,250
323,647 73,647 250,000
575,321 15,321 560,000
1,746,572 90,572 1,656,000
32,392 32,392 -
534,986 77,986 457,000
2,329,644 57,294 2,272,350
1,345,916 987,188 358,728
551,718 133,718 418,000
39,945 39,945 -
331,759 81,759 250,000
18,909 18,909 -
1,376,505 52,976 1,323,529
460,850 135,850 325,000
925,578 473,549 452,029
418,582 18,582 400,000
3,007,933 307,933 2,700,000
782,809 42,809 740,000
268,681 18,681 250,000
2,001,361 201,361 1,800,000
1,525,217 112,217 1,413,000
2,378,775 563,775 1,815,000
322,062 72,062 250,000
223,440 223,440 -

$ 22,718,876 $ 3,950,990 $ 18,767,886

(42)



NOTE 13

NOTE 14
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COMMITMENTS (CONTINUED)

Spent
Committed Through Remaining
Amount June 30, 2016 Commitment

BCEC Fire Protection $ 118,242 $ 20,742 $ 97,500
BCEC Snow Melt 155,547 80,547 75,000
BCEC Air Handler Phase 3 & 4 1,504,842 1,129,842 375,000
BCEC Bi-Part 541,035 319,035 222,000
BCEC Paving and Sidewalks 2,852,711 1,602,711 1,250,000
Hynes Master Plan 1,537,809 1,037,809 500,000
Hynes Escalator 719,025 14,025 705,000
BCG Passenger Elevator 2,117,877 186,877 1,931,000
BCG Emergency Call Box 957,558 157,558 800,000
BCG Assisted Parking 879,101 27,101 852,000
BCG Roof Repair 765,668 280,668 485,000
MMC Digital and Arena Media Matrix 320,391 70,391 250,000
MMC Flood Mitigation 339,767 214,767 125,000
Admin - ShowBiz 1,094,620 594,620 500,000

Total $ 13,904,193 $ 5,736,693 $ 8,167,500

CONTINGENCIES

Various legal actions and claims are pending against the Authority. Litigation is subject to
many uncertainties, and the outcome of individual litigated matters is not always predictable.
Although the amount of liability, if any, at June 30, 2017, cannot be ascertained,
management believes any resulting liability should not materially affect the financial position
of the Authority at June 30, 2017.

FUTURE IMPLEMENTATION OF GASB PRONOUNCEMENTS
The GASB has issued the following statements:

e Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits
Other Than Pensions, which is required to be implemented during fiscal year 2018.
The implementation of the Statement, among other things, will require the Authority,
for the first time, to record the entire other postemployment benefits liability in the
statements of net position.

o Statement No. 81, Irrevocable Split-Interest Agreements, which is required to be
implemented during fiscal year 2018. Management is currently evaluating the
Statement’s impact on the basic financial statements.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY

(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017 AND 2016

NOTE 15 FUTURE IMPLEMENTATION OF GASB PRONOUNCEMENTS (CONTINUED)

Statement No. 83, Certain Asset Retirement Obligations, which is required to be
implemented during fiscal year 2019. Management is currently evaluating the
Statement’s impact on the basic financial statements.

Statement No. 84, Fiduciary Activities, which is required to be implemented during
fiscal year 2020. Management is currently evaluating the Statement’s impact on the
basic financial statements.

Statement No. 85, Omnibus 2017, which is required to be implemented during fiscal
year 2018. Management is currently evaluating the Statement’s impact on the basic
financial statements.

Statement No. 86, Certain Debt Extinguishment Issues, which is required to be
implemented during fiscal year 2018. Management is currently evaluating the
Statement’s impact on the basic financial statements.

Statement No. 87, Leases, which is required to be implemented during fiscal year
2021. Management is currently evaluating the Statement’s impact on the basic
financial statements.

These pronouncements will be implemented by their respective implementation dates.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
SCHEDULE OF THE AUTHORITY’S PROPORTIONATE SHARE
OF THE NET PENSION LIABILITY (1) (2)
LAST TEN FISCAL YEARS

2017 2016 2015
Authority's Proportion of the Net Pension Liability 0.32713% 0.33074% 0.33437%
Authority's Proportionate Share of the Net Pension Liability $45,107,233 $ 37,647,760 $ 24,824,160
Authority's Covered-Employee Payroll $17,677,269 $ 18,319,823 $ 17,713,841
Authority's Proportionate Share of The Net Pension Liability as
a Percentage its Covered-Employee Payroll 255.17% 205.50% 140.14%
Plan Fiduciary Net Position as a Percentage of the Total Pension 63.48% 67.87% 76.32%

(1) Amounts presented were determined as of June 30 of the prior fiscal year.

(2) Data is being accumulated annually to present 10 years of the reported information.

See accompanying Independent Auditors’ Report.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY

(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)

PENSION PLAN — SCHEDULE OF AUTHORITY CONTRIBUTIONS (1)
LAST TEN FISCAL YEARS

2017 2016 2015
Contractually Required Contribution $ 754,322 $ 596,735 $ 540,096
Contributions in Relation to the Contractually Required Contribution (754,322) (596,735) (540,096)
Contribution Deficiency (Excess) $ - $ - -
Authority's Covered-Employee Payroll $ 17,677,269 $ 18,217,216 $ 18,319,823
4.27% 3.28% 2.95%

Contributions as a Percentage of Covered Employee Payroll

(1) Data is being accumulated annually to present 10 years of the reported information.

See accompanying Independent Auditors’ Report.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY

(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)

OTHER POSTEMPLOYMENT BENEFITS — SCHEDULES OF FUNDING PROGRESS
YEAR ENDED JUNE 30, 2017

The following schedule provides information related to the Authority’s other postemployment benefits

plan:
Actuarial UAAL as a
Accrued Unfunded Percentage
Actuarial Actuarial Liability (AAL) AAL Funded Covered of Covered
Valuation Value of Assets Entry Age (UAAL) Ratio Payroll Payroll
Date* (A) (B) (B-A) (A/B) (C) ((B-A)IC)
July 1, 2012 $ - $ 10,590,032 $ 10,590,032 $ 19,485,872 54.3 %
July 1, 2014 - 11,783,625 11,783,625 21,319,701 55.3
July 1, 2016 - 15,778,094 15,778,094 20,979,469 75.2

* Actuarial valuations are performed on a biennial basis.

See accompanying Independent Auditors’ Report.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
BUDGET AND ACTUAL — BUDGETARY BASIS
YEAR ENDED JUNE 30, 2017

Variance
Final Positive
Budget Actual (Negative)
REVENUES
BCEC $ 30,376,405 $ 39,597,044 $ 9,220,639
Lawn on D 937,000 1,393,145 456,145
Hynes 14,083,383 16,400,248 2,316,865
Boston Common Garage 13,118,414 12,360,962 (757,452)
MassMutual Center 3,766,233 3,927,424 161,191
Other Income 200,000 7,159 (192,841)
Total Revenues 62,481,435 73,685,982 11,204,547
EXPENSES
BCEC 32,705,718 32,576,396 129,322
Lawn on D 1,253,650 925,588 328,062
Hynes 15,788,327 14,936,408 851,919
Boston Common Garage 2,822,903 2,590,414 232,489
MassMutual Center 7,935,598 8,283,437 (347,839)
Central Administration 11,078,342 9,629,349 1,448,993
Marketing and Sales 8,074,691 7,615,651 459,040
Total Expenses 79,659,229 76,557,243 3,101,986
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES (17,177,794) (2,871,261) 14,306,533
NONOPERATING REVENUES (EXPENSES)
Ferry Service Feasibility Study Sponsorship 90,000 69,684 (20,316)
Investment and Loan Income 747,194 805,248 58,054
Non-Operating (Expenses) - South Boston Ferry (90,000) (69,684) 20,316
Eastern MA Sports Partnership - Sponsorship 200,000 16,500 (183,500)
Eastern MA Sports Partnership - Staff (200,000) (16,500) 183,500
Payment to GBCVB - Sail Boston 2017 (4,250,000) (4,250,000) -
Abandoned Capital Projects Reclassified from CIP - (1,359,118) (1,359,118)
Total Nonoperating Revenues (Expenses) (3,502,806) (4,803,870) (1,301,064)
CHANGE IN NET POSITION $ (20,680,600) $ (7,675,131) $ 13,005,469

See accompanying Independent Auditors’ Report.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY

(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)

SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
BUDGET AND ACTUAL — BUDGETARY BASIS

YEAR ENDED JUNE 30, 2016

REVENUES
BCEC
Lawn on D
Hynes
Boston Common Garage
MassMutual Center
Other Income
Total Revenues

EXPENSES
BCEC
Lawn on D
Hynes
Boston Common Garage
MassMutual Center
Central Administration
Marketing and Sales

Total Expenses

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES

NONOPERATING REVENUES (EXPENSES)
Federal Grants
Investment and Loan Income
Transportation Planning
LEED Program Planning
Lawn on D Project
Facility Studies/Inspection
Abandoned Capital Projects Reclassified from CIP
Total Nonoperating Expenses

CHANGE IN NET POSITION

See accompanying Independent Auditors’ Report.

Variance
Final Positive
Budget Actual (Negative)
$ 26,462,284 $ 39,561,196 13,098,912
- 458,298 458,298
11,748,662 14,231,127 2,482,465
12,924,395 12,888,659 (35,736)
3,602,386 3,488,087 (114,299)
- 222 222
54,737,727 70,627,589 15,889,862
32,194,439 34,802,582 (2,608,143)
- 767,071 (767,071)
15,263,788 14,628,858 634,930
2,852,083 2,646,820 205,263
8,124,419 7,561,139 563,280
12,147,381 10,542,385 1,604,996
7,933,136 7,454,050 479,086
78,515,246 78,402,905 112,341
(23,777,519) (7,775,316) 16,002,203
- 414,658 414,658
762,465 762,797 332
(18,813) (31,536) (12,723)
(21,000,000) (21,000,000) -
(325,000) (289,949) 35,051
(799,085) (710,895) 88,190
- (12,024,957) (12,024,957)
(21,380,433) (32,879,882) (11,499,449)
$ (45,157,952) $ (40,655,198) 4,502,754
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MASSACHUSETTS CONVENTION CENTER AUTHORITY
(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)
SCHEDULE OF SALARY AND OTHER COMPENSATION OF
HIGHLY COMPENSATED EMPLOYEES
YEAR ENDED JUNE 30, 2017

Amounts Reported in FY 17 Financial Statements:

Base

Base Other Total Compensation
Salary Compensation Compensation  at June 30, 2017

David Gibbons, Executive Director $ 240,012 $ 12,000 $ 252,012 % 240,011
Frederick Peterson Jr., Deputy Director 185,016 - 185,016 185,016
Maureen Shea Baker, General Manager 176,384 - 176,384 176,384
Robert Noonan, Chief Information Security Officer 137,493 - 137,493 170,290
Dennis Callahan, General Counsel 170,019 - 170,019 170,019
Michael Esmond, Chief Financial Officer 170,019 - 170,019 170,019
Christopher Donato, Deputy General Counsel 160,014 - 160,014 160,014
John R Donahue, Chief of Operations and Capital Projects 132,155 - 132,155 132,155
Total Compensation $ 1,371,112 $ 12,000 $ 1,383,112 $ 1,403,908

See accompanying Independent Auditors’ Report.
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MASSACHUSETTS CONVENTION CENTER AUTHORITY

(A COMPONENT UNIT OF THE COMMONWEALTH OF MASSACHUSETTS)

RECONCILIATION OF GAAP OPERATING LOSS

TO STATUTORY NET COST OF OPERATIONS AND OPERATING
REIMBURSEMENT REQUESTS FROM THE CONVENTION CENTER FUND

YEARS ENDED JUNE 30, 2017 AND 2016

GAAP Operating Loss as Presented in the Statements of
Revenues, Expenses and Changes in Net Position (page 19)

Adjustments/Additions to Reconcile to Statutory Net Cost of
Operations as Defined within Chapter 190 of the Acts of 1982:

Depreciation Expense
Annual Net Pension Cost Calculated in Accordance with GAAP
Annual Net OPEB Cost Calculated in Accordance with GAAP
GBCVB - Sail Boston 2017
Other
Expenses from Abandoned Capital Projects
Expenses Funded from the Capital Budget (B)
Total Adjustments

Statutory Net Cost of Operations (A)

Adjustments/Additions to Reconcile to Operating Reimbursement
Requests from the Convention Center Fund:

Principal Repayments on Loans Receivable

Federal Grants

Interest Received on Loans Receivable and Investment Income
Total Adjustments

Total Operating Reimbursement Requests from the
Convention Center Fund

2017

2016

$ (69,827,984)

$ (77,783,856)

53,852,173 51,116,702

5,583,749 3,849,262
1,911,683 1,699,291
4,250,000 -
- 317,484
1,359,119 12,024,957
- 1,000,844
66,956,724 70,008,540

(2,871,260) (7,775,316)

347,665 332,395

- 414,658

805,248 762,797
1,152,913 1,509,850
(1,718,347) (6,265,466)

(A) Chapter 190 of the Acts of 1982 defines net cost of operations as all current expenses incurred by
the Authority less income received by the Authority in its ordinary course of business. Under
provisions outlined within Chapter 152 of 1997 (and subsequent amendments), the Authority is
eligible to receive up to $26 million annually from the Massachusetts Convention Center Fund to

defray its net cost of operations.

(B) Includes expenses related to projects funded under the Authority’s annual adopted capital projects
budget but are expensed annually and are not included within the Authority’s ongoing construction
in progress projects or capital assets. For fiscal year 2016, the projects included the D Street Lab

Project, and the LEED Program implementation costs.

See accompanying Independent Auditors’ Report.
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OFFICE OF PERFORMANCE MANAGEMENT AND OVERSIGHT

Mass Convention Center Authority
Annual Plan for 2017 Fiscal Year

The Massachusetts Convention Center Authority (MCCA) Fiscal 2017 Annual Plan complies with the
requirements of the Office of Performance Management Oversight created by Chapter 240 of the Acts of 2010
— An Act Relative to Economic Development Reorganization. It includes goals set for the year and the
performance measurements by which to evaluate goals, programs, and initiatives.

AGENCY OVERVIEW

The mission of the MCCA is to generate significant regional economic activity by attracting conventions,
tradeshows, and other events to its world-class facilities while maximizing the investment return for the
residents and businesses in the Commonwealth of Massachusetts.

Priorities

In support of our vision, the MCCA has identified key organizational priorities to focus our attention in order to
accomplish our vision and mission: customer service and hospitality leadership; technology leadership; focus
on employee engagement; hotel development; and, improved financial self-sufficiency.

FISCAL YEAR 2017 ANNUAL PLAN

Maximize rooms nights, events = The MCCA will significantly Room nights (measured
and attendance increase the amount of continuously)
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Maximize measurable economic
impact.

Increase non-CCF resources as a
share of MCCA’s annual
expense, as measured by the %
of operating revenues covered
by MCCA operating revenues
(coverage ratio).

Customer service ratings of
good or better.

conventions deliver to the
Commonwealth.

The MCCA's mission is to
generate significant regional
economic activity by attracting
conventions, tradeshows, and
other events to its world-class
facilities while maximizing the
investment return for the
residents and businesses in the
Commonwealth of
Massachusetts.

The MCCA is developing revenue
generating initiatives to make
our facilities more self-sufficient
and less reliant on tourism tax
revenue.

As we strive to provide an
exceptional experience to
customers, it is important that
we routinely scrutinize all
phases of our operations. The
feedback helps us make
meaningful changes to improve
the experience of clients and
future customers.

Number of events (measured
continuously)

Sales made for future bookings

Lost Business (Attributable to
insufficient size of hotel market)

Annual economic impact (as
calculated per the MCCA’s
economic impact policy)

Overall MCCA Revenue
Operating Coverage Ratio

S per square foot benchmarks
for each venue

The amount of revenue
generated annually through
non-event activities

Survey results on more specific
measures such as:

Facility Experience
Wireless Network
Transportation and Parking

City of Boston Experience

OFFICE OF PERFORMANCE MANAGEMENT & OVERSIGHT — Fiscal Year 2017 Annual Plan



High customer services ratings
by show management and
attendees.

CONTACTS

The MCCA's technology
leadership has been a selling
point for events coming to the
BCEC and the Hynes. In addition,
technology is often a significant
portion of an event’s budget.

Consumer feedback on wireless
access.

New metrics about how the
MCCA compares to other
industry competitors are under
development.

Mike Esmond, Chief Financial Officer, 617-954-2282, mesmond@massconvention.com

Nate Little, Director of Communications & External Relations, External Relations and
Communications, nlittle@SignatureBoston.com
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