
 

 

 
OFFICE OF PERFORMANCE MANAGEMENT AND OVERSIGHT 

Massachusetts Growth Capital Corporation 
Annual Report for 2017 Fiscal Year 

 
The Massachusetts Growth Capital Corporation (MGCC) 2017 Annual Report complies with the requirements 
of the Office of Performance Management Oversight created by Chapter 240 of the Acts of 2010 – An Act 
Relative to Economic Development Reorganization.  It includes goals set for the year and the performance 
metrics to evaluate goals, programs, and initiatives.   
 
AGENCY OVERVIEW 

General Description 
 

MGCC is a small business loan fund providing working capital to small businesses, minority owned and women 
owned businesses, to create and maintain jobs in the Commonwealth.  MGCC lends to businesses unable to 
access credit from traditional lenders or are unable to get additional credit from an existing lender. 
Consequently, each loan is customized to solve a specific financing problem using term loans, lines of credit, 
partial and limited guarantees, over advances, contract financing, or a combination of these tools. 
MGCC also manages a competitive technical assistance grant program to assist non-profits around the  
State to provide skilled assistance to small businesses in their regions, this program is subject to funding from 
the FY 2017 State budget. Additionally, a turn-around management assistance program is operated to provide 
financial, management and operational and problem solving to companies, either currently in the loan 
portfolio or to potential borrowers.  
 

Mission 
 

Massachusetts Growth Capital Corporation creates and preserves jobs at small businesses, including woman, 
immigrant, veteran and minority owned businesses, and promotes economic development in underserved, 
Gateway cities and low and moderate income communities. 
 

Annual Budget 
 

Annual projected revenues of approximately $3MM.   
 
 
FY2017 REPORT DETAILS 



 
 

Goal: Increase the overall total loans closed to $13,250,000 annually. 

Strategy Measurement(s) Outcome(s) 

- Continue emphasis on outreach to 
key partners. 
 
-Effective marketing materials. 
 
-Regular Business Development 
meetings. 

- Measure number of new loans 
approved and closed on a quarterly 
basis to overall plan. 
 
- Current pipeline reports to ensure 
robust activity bi-weekly. 
 
-Quarterly review of activity. 

• 34 loans for $14.8MM  

Goal: Sustain and increase the number of loans to businesses in Gateway Cities and underserved 
communities to 30%. 

Strategy Measurement(s) Outcome(s) 

-Increase outreach to Gateway Cities 
and underserved communities in the 
Commonwealth. 
 
 -Utilize products and programs to 
promote loans to businesses in 
Gateway Cities including Diversity 
Goal Support, LISC, MassHousing. 

-Measure the number of loans in 
Gateway Cities and underserved 
communities quarterly compared to 
the total number of loans. 
 
-Quarterly meetings with LISC and 
MassHousing. 

• Overall- 22.5% 
• FY2017-25.7%  

Goal: Sustain and increase the number of loans to minority owned businesses to 25%. 

Strategy Measurement(s) Outcome(s) 

-Increase outreach to minority 
owned companies. 
 
-Utilize products and programs to 
promote loans to minority owned 
businesses including Diversity Goal 
Support, LISC, MassHousing. 

-Measure the number of loans to 
minority owned companies 
quarterly compared to the total 
number of loans. 
 
-Quarterly meetings with LISC and 
MassHousing. 

• Overall- 16% 
• Fy2017-11.4% 

Goal: Sustain and increase the number of loans to women owned businesses to 25%. Work with partner 
organizations to market to targeted businesses. 

Strategy Measurement(s) Outcome(s) 

-Increase outreach to women owned 
companies in the Commonwealth. 
 
-Utilize products and programs to 
promote loans to women owned 
businesses including Diversity Goal 
support, LISC, MassHousing. 

-Measure the number of loans to 
women owned companies quarterly 
compared to the total number of 
loans for that quarter. 
 
-Quarterly meetings with LISC and 
MassHousing. 

• Overall-13.5% 
• FY2017-3% 

Goal: Increase outreach calling goals per loan officer to 20 per month, including at least 5 to be joint calls 



 
with state partners. 

Strategy Measurement(s) Outcome(s) 

-Monthly call report completed by 
loan officer. 
 
-Emphasis on calling with state 
partners 

-Review quarterly call activity with 
loan officers individually. 
 
-Review joint calling efforts of 
individual officers and organizations. 

• 467 calls and meetings 
conducted 

Goal: Small Business Technical Assistance Grant Program 

Strategy Measurement(s) Outcome(s) 

- Outreach to all grant recipients 
promoting the program and support. 

-Semi-annual review of results from 
grantees. 

• 32 Grantees, $950,000 awards 
• 1,694 businesses received 

technical assistance (financial 
management and construction 
management assistance) 

• 55% Women-Owned 
• 51% Minority-Owned 
• 32% Imminigrant-Owned 
• 61% From Low to Moderate 

Income Communities 

 
Contacts 
Lawrence D. Andrews 
President 
617-337-2800 
landrews@massgcc.com 
 
Neil Martin 
Chief Operating Officer 
617-337-2818 
nmartin@massgcc.com 
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FY2017 Small Business Technical Assistance Funds Disbursement Schedule
FY 2017 (July 1, 2016 -June 30, 2017)

FY 2017 Grantees  Awarded Amount  

ACCION East  $                           10,000 

Artmorpheus  $                           25,000 

Blackstone Valley Chamber of Commerce  $                           35,000 

Carrot Project  $                           25,000 

Center for Women and Enterprise  $                           30,000 
Coastal Community Capital  $                           40,000 

Commonwealth Kitchen (Crop Circle Kitchen)  $                           35,000 

Community Development Partnership-Cape CDP  $                           40,000 

Community Economic Development Center of South East Mass.   $                           35,000 

Community Teamwork, Merrimack Valley Small  Business Center  $                           30,000 

Cooperative Fund of New England  $                           15,000 

Dorchester Bay EDC  $                           20,000 
E for All  $                           40,000 

Franklin County CDC  $                           60,000 

Hispanic American Institute, Inc (NEW)  $                           10,000 

Interise  $                           20,000 

Jamaica Plain NDC  $                           40,000 

Lawrence Partnership (NEW)  $                           10,000 



FY2017 Small Business Technical Assistance Funds Disbursement Schedule
FY 2017 (July 1, 2016 -June 30, 2017)

Mass MoCa  $                           40,000 

Mill Cities Community Investment  $                           35,000 

New Bedford Economic Development Council  $                           20,000 

New Vue (Former Twin Cities CDC)  $                           40,000 

North Central Mass Development Corporation  $                           20,000 
North Shore Community Development Coalition (NEW)  $                           10,000 
Nuestra Comunidad Development Corporation/LISC  $                           35,000 

Nuestras Raices  $                           30,000 

Pittsfield Economic Revitalization Corp. (PERC)  $                           25,000 

Quaboag Valley CDC  $                           40,000 

Quincy 2000 Collaborative  $                           20,000 
Southeast Asian Coalition of Massachusetts (NEW)  $                           30,000 

SMOC-South Middlesex Opportunity Council  $                           20,000 

SPARK-Greater Holyoke Chamber (Centenial foundation)  $                           30,000 
TOTAL GRANT  $                        915,000 

















































 

OFFICE OF PERFORMANCE MANAGEMENT AND OVERSIGHT 

Massachusetts Growth Capital 
Annual Plan for 2017 Fiscal Year 

 
The Massachusetts Growth Capital Corporation (MGCC) Fiscal 2017 Annual Plan complies with the 
requirements of the Office of Performance Management Oversight created by Chapter 240 of the Acts of 2010 
– An Act Relative to Economic Development Reorganization.  It includes goals set for the year and the 
performance measurements by which to evaluate goals, programs, and initiatives.   
 
AGENCY OVERVIEW 
MGCC is a small business loan fund providing working capital to small businesses, minority owned and women 
owned businesses, to create and maintain jobs in the Commonwealth.  MGCC lends to businesses unable to 
access credit from traditional lenders or are unable to get additional credit from an existing lender. 
Consequently, each loan is customized to solve a specific financing problem using term loans, lines of credit, 
partial and limited guarantees, over advances, contract financing, or a combination of these tools. 

MGCC also manages a competitive technical assistance grant program to assist non-profits around the  
state to provide skilled assistance to small businesses in their regions, this program is subject to funding from 
the FY 2017 State budget. Additionally, a turn-around management assistance program is operated to provide 
financial, management and operational and problem solving to companies, either currently in the loan 
portfolio or to potential borrowers.  
  

FISCAL YEAR 2017 ANNUAL PLAN  

Goal Strategy  Metric  

Increase the overall total loans 
closed to $13,250,000 annually. 

- Continue emphasis on 
outreach to key partners. 

-Effective marketing materials. 

- Measure number of new loans 
approved and closed on a 
quarterly basis to overall plan. 
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-Regular Business Development 
meetings. 

- Current pipeline reports to 
ensure robust activity bi-weekly. 

-Quarterly review of activity.  

Sustain and increase the number 
of loans to businesses in 
Gateway Cities and underserved 
communities to 30%. 

-Increase outreach to Gateway 
Cities and underserved 
communities in the 
Commonwealth 

 -Utilize products and programs 
to promote loans to businesses 
in Gateway Cities including 
Diversity Goal Support, LISC, 
MassHousing. 

-Measure the number of loans in 
Gateway Cities and underserved 
communities quarterly 
compared to the total number 
of loans. 

-Quarterly meetings with LISC 
and MassHousing. 

Sustain and increase the number 
of loans to minority owned 
businesses to 25%. 

-Increase outreach to minority 
owned companies. 

-Utilize products and programs 
to promote loans to minority 
owned businesses including 
Diversity Goal Support, LISC, 
MassHousing. 

-Measure the number of loans 
to minority owned companies 
quarterly compared to the total 
number of loans. 

-Quarterly meetings with LISC 
and MassHousing. 

Sustain and increase the number 
of loans to women owned 
businesses to 25%. 

 

Work with partner organizations 
to market to targeted businesses 

-Increase outreach to women 
owned companies in the 
Commonwealth. 

-Utilize products and programs 
to promote loans to women 
owned businesses including 
Diversity Goal support, LISC, 
MassHousing. 

-Measure the number of loans 
to women owned companies 
quarterly compared to the total 
number of loans for that 
quarter. 

-Quarterly meetings with LISC 
and MassHousing. 

Increase outreach calling goals 
per loan officer to 20 per month, 
including at least 5 to be joint 
calls with state partners. 

-Monthly call report completed 
by loan officer. 

-Emphasis on calling with state 
partners 

 

-Review quarterly call activity 
with loan officers individually. 

-Review joint calling efforts of 
individual officers and 
organizations. 
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Small Business Technical 
Assistance Grant Program  

-Outreach to all grant recipients 
promoting the program and 
support. 

-Semi-annual review of results 
from grantees. 

 

CONTACTS 
Lawrence D. Andrews, President 
617-337-2800 
landrews@massgcc.com 

Neil Martin, Chief Operating Officer 
617-337-2818 
nmartin@massgcc.com 
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