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Maintaining Critical Operations

• Maintenance and 
Construction staff continue 
to report to various 
locations

• Starting a staffing rotation 
on weekly basis when 
possible

• Highway Operations Center 
continues to operate in two 
independent locations with 
dedicated staff

• Shifted staff to work from home

• Connected with cloud 
technology

• E-Signatures
• Bid openings
• Project Development

Field Operations Office Staff



Snow & Ice Update

• 14 State-wide events
• Worcester is 4 inches below historic snow totals
• Boston is under 10 inches below historic snow totals



S&I Budget Update
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