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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Show Accumulation

2010 City 2020 — 2021
Population Snowfall Totals

Standings on

US Stat
4/22-4/10 ates

and Cities

Average Snow To Date

Denver, Colorado 600,158
Worcester, Mass 181,045
Lakewood, Colorado 142,980
Buffalo, New York 261,310
Fort Collins, Colorado 143,986
Syracuse, New York 145,170

Anchorage, Alaska 291,826

From Golden Snow Globe
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Snow & Ice Annual Summary

Snow & lce Total Annual Budget Total YTD Expenditures Budget Remaining I
Budget and Expenditure Analysis $97,742,197 77,597,490 $20,144,707

Toll Funds Spent State Funds Spent Expenditures from SIMS

1 00% $49.551.042
//’ Equipment Cost
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Budget & Expenditures Totals

Category Budget Actual ¥TD Expenditures In Process (SIMS) Budget Remaining
1-Hired Equipment $53,682,500 $48,500,984 $1,050,058 54,131,458
State Funded $53,682,500 $48,500,984 $1,050,058
2-Snow &¢ lce Control Materials $£32,800,000 $18,961,421 $13,838,579
State Funded $28,000,000 $16,808,842 $11,191,158
Toll Funded 54,800,000 $2,152.580 £2,647.420
3-Equipment, Repairs 8 Accessories £1,237.500 %1,062,T75 2174,725
State Funded £1,187,500 $1.055.179 $132.321
Toll Funded %50, 000 £7.596 £42, 404
4-Overtime Salary Costs $9, 892,197 $7,934,358 51,957,839
State Funded 56,996,465 35,902,950 £1.093.515
Toll Funded %2,895,733 £2,021,408 $864,325
S5-Operational Services $130,000 $87.895 $42,105
State Funded $130,000 $87,895
State Funds $89,996,465 £72,355,848 $1,050,058 $16,590,559
Toll Funds $7.745,733 $4.191,584 $3,554,149
Grand Total $97.742,197 $76,547,432 $1.050,058 $20,144,707
xpenditure Distribution
L-Owvertime Salary C?Ef L -Dvertime Salary Costs
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“This report is real time data. It consists of expenditure transactions entered and accepted into the accounting o maSSD T

Massachusetts Department of Transportation

system (MMARS) as well as incurred Hired Equipment expenses that are not reflected in MMARS due to timing.” Highway Division




MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Acceler-8

8 Bridges in 8 Weekends — Between 1-495 & Route 9
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Acceler-8 Schedule

February 2021
— May 2021

* [-90 Median
Barrier
Replacement

February 2021
— July 2021

* Bridge
Abutments

March 2021
— May 2021

* Median
Crossover
Construction

May 14 -
15, 2021

« Movable

Barrier Trial
Run
(Weather
Dependent)

June 2021 —
August 2021

» Rapid Bridge
Replacements

August 2021 —
October 2021

* 1-90 Median
Barrier
Replacement

September
2021 —
November
2021

* Final
Paving
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Sumner Tunnel Centennial Project

Replace Ceiling System and
Install Fireproofing

Replace Lights
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Repair Supply Plenum
Invert and Walls New CCTYV, Fire Alarm, Scada,
and Fire Protection Systems

Repair Tunnel Arch

Fireproofing on Wall Panels

Replace top 2”7 of existing
deck with new concrete
and asphalt
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Key Benefits

e Maximize lower traffic volumes

 Made Design-Build to accelerate design and construction

 Moved work to vent and pump repairs to this year

* |[mprove tunnel safety and adding another 75 years of service life
* Reduce emergency and scheduled tunnel closures for maintenance
» Smoother and more durable roadway surface

» Updated technology - Improve cell phone, GPS, and radio service
iInside tunnel

* Add new lighting and security systems
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Sumner Tunnel Construction Phases

* Finalize design « Complete * Replace

Fall/Winter
2023

ceiling  Final

+ Preparation and ~ @dvance work - Upgrade safety construction

advance work systems

Periodic full
weekend closures

activities

Full closure for 4
months
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Fenway Center Phase Il - Parcel 7 A|r nghts
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

PARCEL 7 AIR RIGHTS PROJECT
MASS PIKE LANE CLOSURE SUMMARY

Legend

Diagram Tag Location of Closure Dates of Closure

s Eastbound Mass Turnpike High Speed Lane - Work Zone  July 2021 to April 2022
Westbound Mass Turnpike High Speed Lane - Work Zone  July 2021 to April 2022

s Eastbound Mass Turnpike Slow Speed Lane - Work Zone  October 5, 2020 to July 2021
Westbound Mass Turnpike Slow Speed Lane - Work Zone  October 5, 2020 to April 2021

Set Eastbound and Westbound Precast Deck February 2022 to June 2022
Parcel 7
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Benefits To The Commonwealth
* Lease Rent Revenue: S55 million paid in full at closing

* Annual taxes are expected to increase from $150,000 to over $15 million at the
conclusion of Phase 2

* Over 2,000 construction jobs

* Over 3,000 permanent new jobs

* 33 on-site affordable housing units

* S6 million in off-site housing and developer impact payments to City of Boston

* 51.3 billion private investment generating more than $3 billion in economic impact
over 99 year Lease term

* Economic multiplier effect totaling over S3 billion in Net Present Value over 99-year
Lease term
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