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Construction Update

• Approximately 375 Active MassDOT construction contracts this spring

• At peak,+/- 15% of contracts had impacts due to COVID-19

• Impacts include:
• Interruption to supply chain, (e.g. Vermont concrete pre-caster shut down) 

• labor stand down (e.g. Carpenters/pile drivers out for 1.5 weeks, now back to work)

• individual firm stand downs (e.g. Palmer Paving)

• Quarantine of individual work crews

• Haverhill 495/Merrimack Bridge Replacement Project
• Contract on-time completion hinges on sequencing in-water work within time-of-year 

restrictions in permits

• Carpenter/pile driver stand-down affecting progress on critical path activities

• Contractor & District office collaborating to identify options to recover schedule



Construction Update



Safety First Protocols

5/12/2020

Governor’s Order:

• New protocols must be included in all 
Health and Safety Plans on each job

• Maintain 6’ separation
• Requires appropriate PPE at ALL times
• Zero Tolerance for sick workers
• Requires handwashing stations
• No congregating
• No handshaking
• Self Reporting
• Cleaning protocol for shared areas
• No multiple people in a vehicle

MassDOT issued PPE’s to field staff 
with guidance on usage and storage



April: 2020 vs 2019 Traffic Comparison

Location: % Reduction:

I-93 SB @ I-495 - Andover 54.5%

I-95 @ Rte 138 - Woburn 56.6%

I-95 # Rte 138 - Canton 52.8%

I-290 @ Swanson Rd - Auburn 51.0%

Rte 24 @ Pond St 47.8%

Other Locations
Location: % Reduction:

I-90 Extension - Newton 72.8%

I-90 - Exit 20 - Allston 75.1%

I-90 - Hopkinton (2 Way) 65.6%

I-90 - Westfield (2 Way) 54.3%

Ted Williams Tunnel (2 Way) 75.1%

Tobin Bridge (2 Way) 57.6%

Sumner & Callahan Tunnels 75.5%

Toll Facilities



S&I Expenditures
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