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Appendix A
Workshop Materials

Agendas for December 12, 2019 and January 14, 2019 Workshops

Introductory Presentations for December 12, 2019 and January 14, 2019
Workshops

Municipal Vulnerability Preparedness Data Handout
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B BEALS+THOMAS MEETING AGENDA

- | | CIVIL ENGINEERS | LANDSCAPE ARCHITECTS |
LAND SURVEYORS | PLANNERS | ENVIRONMENTAL SPECIALISTS

MEETING DATE: December 12, 2018
MEETING TIME: 4:00 PM

REFERENCE: Municipal Vulnerability Preparedness
Stakeholder Workshop #1
Hingham, Massachusetts
B+T Project No. 3018.00

PREPARED BY: Beals and Thomas, Inc.

COPIES TO: Stakeholders

AGENDA ITEMS:

Time Activity Participants
Before Start Sign-in / Registration
4:.00-4:10 PM  Welcome, Workshop Overview, Roger Fernandes
and Introductions
4:10-4:25PM  MVP Overview EricJ. Las
4:25-4:45PM  Science and Resources Mary Kate Schneeweis
4:45-5:15PM  Large Team Exercise Stakeholders and Facilitators
5:15-6:00 PM  Small Team Exercises Stakeholders and Facilitators

6:00-6:15PM  Break and Refreshments

6:15-7:15PM  Small Team Exercises (cont’d) Stakeholders and Facilitators
7:15-7:35PM  Small Group Report Outs Small Group Representative
7:35-7:55PM  Summary Discussion Eric J. Las

7:55-8:00 PM  Workshop #1 Conclusion and Mary Kate Schneeweis

Introduction to Workshop #2

NPS/MKS/ejl/301800AG001

144 Turnpike Road
Boston, MA Southborough, MA 01772 Plymouth, MA

T 508.366.0560 | www.bealsandthomas.com | F 508.366.4391



http://www.bealsandthomas.com/

B BEALS+THOMAS MEETING AGENDA

- | | CIVIL ENGINEERS | LANDSCAPE ARCHITECTS |
LAND SURVEYORS | PLANNERS | ENVIRONMENTAL SPECIALISTS

MEETING DATE:  January 14, 2018
MEETING TIME: 4:00 PM

REFERENCE: Municipal Vulnerability Preparedness
Stakeholder Workshop #2
Hingham, Massachusetts
B+T Project No. 3018.00

PREPARED BY: Beals and Thomas, Inc.

COPIES TO: Stakeholders

AGENDA ITEMS:

Time Activity Participants
Before Start Sign-in / Registration
4:00-4:05PM  Welcome and Introductions Roger Fernandes
4:.05-4:15PM  Workshop #1 Recap and Nick Santangelo
Workshop #2 Overview Dan Gagne
4:15-5:45PM  Small Team Exercises Stakeholders and Facilitators

5:45-6:15PM  Break and Refreshments

6:00 - 6:30 PM  Small Team Exercises (cont’d) Stakeholders and Facilitators
6:30 - 6:45PM  Small Group Report Outs Small Group Representative
6:45-7:00PM  Break

7:00-7:55PM Large Group Discussion Stakeholders and Facilitators

7:55-8:00 PM  Wrap-Up and Next Steps Eric J. Las

MKS/nps/dmg/301800AG002

144 Turnpike Road
Boston, MA Southborough, MA 01772 Plymouth, MA

T 508.366.0560 | www.bealsandthomas.com | F 508.366.4391



http://www.bealsandthomas.com/
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TOWN OF HINGHAM

Municipal Vulnerability Preparedness (MVP) Data Handout

Observed Baseline | Projected Change in | Projected Change in
1971-2000 2030s 2070s

Average Temperature 50 +2to +4 +3 to +9
CF)
Days with Maximum 8 +6 to +15 +9 to +49
Temperature Over
90°F
Days with Minimum 119 -12 to -27 -21 to -55
Temperature Below
32°F
Days with 9 0to+2 +1to+3
Precipitation Over 1”
Total Precipitation 46 0to+5 +1 to +8
(Inches)
Consecutive Dry Days 17 0to+1 -1to +3
Sea Level Rise +1 +3

Climate forecasting information from Massachusetts Climate Change Projections published December 2017
Sea Level Rise information from Climate Change Vulnerability Risk Assessment and Adaption Study Town of
Hingham, MA published June 29, 2015

Hazards Identified in the 2014 Hazard Mitigation Plan Update

e Flood e  Winter Storms
o Inland/Riverine o Ice Storms
o Coastal Storms o Blizzards
o Dam Failure
o Ice Jams e Geologic
o Earthquakes
e Wind o Landslide
o Hurricanes
o Tornadoes e Other Natural Hazards
o Nor’easters o Brush Fires
o Severe Thunderstorms o Extreme Temperatures
o Droughts

P ,BEALS+THOMAS
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Appendix B
Base Map
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Completed Risk Matrix
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Community Resilience Building Risk Matrix

L3

402

Compiled Risk Matrix
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Top Priority Hazards (tornado, floods, wildfire, hurricanes, earthquake, drought, sea level rise, heat wave, etc.)
[H-M-L priority for action over the Short or Long term (and Ongoing) Priority Time
V = Vulnerability S = Strength . .
Coastal Flooding Inland Flooding Severe Storms Drought oy | Short Long
- - 2% | ongoing
Features Location |Ownership|VorS
Infrastructural
Increase the height of the existing seawalls and adjacent upland, continue ongoing Increase the height of the existing seawalls and adjacent upland, continue ongoing
Public / maintenance of existing walls (H, 0/S) maintenance of existing walls (H, 0/S)
Sea Walls / Piers / Oceanic Buffers Harbor Private V/s Work with private property owners to improve private seawalls (H, S) Work with private property owners to improve private seawalls (H, S) H/L 0/S/L
Install nature-based solutions where no walls (L, L) Install nature-based solutions where no walls (L, L)
Conduct beach nourishment along existing seawalls (L, L) Conduct beach nourishment along existing seawalls (L, L)
Sewer Line / Pump Stations Coastline Public \% Implement resiliency improvements to sewer pump stations, including installation of watertight mitigation gates, improvements to pump station buildings, and sealing of manhole covers H O/S/L
Provide dock space for the Harbormaster . . .
Aging Infrastructure Townwide Public \% Install automatic tide gates at the Broad Cove culvert onductticodipretestivoipio =Rl ortiglicstenSerecl Bicuilgdeckapaciiogthchiarbomnastey Construct a new fire station H (0]
Identify impacts of road salting on infrastructure Identify impacts of road salting on infrastructure Install automatic tide gates at the Broad Cove culvert
Improve stormwater technology
. . . Develop regulations that require sewer inflow and infiltration mitigation
T¢ Publ
DT Canicy e v Conduct a design assessment or “stress test” of the existing drainage system H O/S
Require new development to use corrosion-resistant additives in concrete
Public Transporation Specific Public V/sS LB frquency O_f feinendiestend SChedUI.e 0
Increase parking available for the commuter rail
Route 3A Rotary / 3A / Trains Coastline Public \% Increase seawall and upland height and construct riprap adjacent to Route 3A, the associated rotary, and the commuter rail 0/S
Emergency Shelters Various l;l:_}ﬂ:tg ) Increase public outreach regarding the locations of existing emergency shelters and add new shelters M S
Move electric utilities underground (M, 0)
Utilities (light, sewer, water, power, etc.) . Public / Create redundancy to existing power supply (M, 0) R
T d . \Y —~ — A ’
Education + Green Energy owniwide Private Conduct improvements to sewer infiltration and inflow (M, 0) Rlovekecuiguiilitiesindersretndl (AZ800) M/L O/S/L
I Clear and maintain existing utility easements (M, 0) | Educate utility clients on reductions in energy use (L, S)
Societal
Evacuation Routes Townwide Public \ Finalize and implement evacuation routes H S
Conduct outreach to other towns Conduct outreach to other towns
q q . . Establish an outreach program that travels to vulnerable populations Establish an outreach program that travels to vulnerable populations
iz el it flenruide LR v Encourage additional outreach from neighbors Encourage additional outreach from neighbors H S
Educate the public, particularly vulnerable populations, on the Reverse 911 program Educate the public, particularly vulnerable populations, on the Reverse 911 program
q . — Bridges Harbor | Public / Encourage assisted living facilities to develop facility-specific evacuation plans
fssisted LivinglFacilities House Private Improve resiliency of assisted living facilities to flood and severe storms M 0
Harbor Specific Public S Develop a plan to mitigate and or decrease bacteria levels at beaches Minimize beach erosion M 0
. . . Devel i i i ies i
Reliance on Technology Townwide | Private V/S evelop strategies to con?mumcate (.lunlng CIE A M L
event of electronic communication failure
Pets Townwide Private v Establish p.et-frlendly emergenc.y shelters M L
Educate pet-owners on evacuation of pets and associated emergency preparedness
. . . . Publi Develop plans for temporary flood barriers to protect historic monuments, structures, and cemeteries
Historic Monuments / Structures / Cemeteries Townwide uote / V/s velopp porary B u uetu M I,
Private Prioritize protected assets
Public Safety Townwide Public S Obtain flood transportation vehicles for emergency medical services L L
Church / Religious Organizations / Places of Worship Townwide Private S Use churches, religious organizations, and places of worship as supplemental shelters L 0
Environmental
Reduce road salt useage Identify additional sources of water supply
Specific / | Public / Install stormwater controls to treat nutrients in runoff Reduce water usage within the Town
Ground/Surface Water Supply pecitic q v Educate public on nutrients and pesticides in runoff Establish emergency water distribution sites H 0/S
Townwide | Private . 5
Educate homeowners on testing of private wells
Educate private well owners and develop a bylaw related to irrigation
. . Public / Conduct beach nourishment and construct an armor stone wall at North Beach Conduct beach nourishment and construct an armor stone wall at North Beach
Coastline Specific B \% - - - . - - - . H (0]
Private Conduct beach nourishment and additional protection at residences Conduct beach nourishment and additional protection at residences
Construct a new and/or improved salt shed
. Reduce road salt use and develop an alternative or low-sodium ice treatment
A . Public /
Chemical Management Townwide . % . . L H S
Private Improve regulatory controls regarding storage of oil and hazardous materials in areas vulnerable to hazards
Improve the existing Fire Department database regarding the presence of hazardous material storage in vulnerable areas
Study the preservation of open space and flooding at salt marshes el ﬂrg RO ETTE FEE 60 eem Space areas Maintain fire roads and access to open space areas
Study the preservation of open space and flooding at salt marshes
. Public / Acquire additional open space
(ERE e Seectilc Private B Evaluate dams for removal M O/L
Educate the public on water consumption
Construct additional public access and trails at existing open space areas
Transfer Station Specific Private v/S Add additional hours to transfer station operations and provide additional space, to prepare for cleanup after emergencies L O/L
Trees Townwide P“phc / S Conduct tree maintenance L (0]
Private
Improve forest management techniques for locally-owned . . .
Local Forest Health (Town and Wampatuck) Specific Public V/S forests, and coordinate with the state regarding Wompatuck Lupioigforestnanaztment techmqugs o aoenedoreselandicondinaiguihiihe Iy I,
State Park state regarding Wompatuck State Park




Appendix E
Listening Session

Listening Session Announcement
Agenda for June 4, 2019 Board of Selectmen Meeting

Summary of Findings Presentation for Listening Session
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Town of Hingham

Municipal Vulnerability Preparedness (MVP)

Public Listening Session

When: Tuesday, June 4that 7:00 p.m.
Where: Hingham Town Hall, 210 Central Street
North Hearing Room

The Board of Selectmen invites the public to attend a listening session
presenting the results of a recent Community Resiliency Building planning
process related to climate change. Through this process, which leverages
local knowledge and the experience of community members, the Town has
developed a list of the top hazards that Hingham may face, as well as
prioritized actions to respond. A Summary of Findings report will be made
available for comment prior to the listening session.

The Town of Hingham will become designated by the Executive Office of
Energy and Environmental Affairs as a Municipal Vulnerability Preparedness
community upon completion of this process. This designation will make the
Town eligible for grant funds to implement resiliency planning and
improvement projects.

(4 2

Inner Hingham Harbor Seaw




Town of Hingham

Board of Selectmen

Meeting Agenda

June 4, 2019
6:30 P.M.
Location: Town Hall

1. Call to order

2. Approval of Minutes
Public Comment

3. To accept the charge of the Water Company Transition and Evaluation Committee

4, Request from Hingham Little League to install a shed on Lynch Field

5. Memorandum of Understanding with the Massachusetts Office on Disability and the
Department of Housing and Community Development

6. Municipal Vulnerability Program summary and public listening session

7. Discussion and Potential Approval of a proposed resolution of D.P.U. 19-29

Appointments

Selectmen/Town Administrator Reports

Executive Session to conduct strategy sessions in preparation for negotiations with nonunion
personnel and/or to conduct contract negotiations with nonunion personnel for the Water
Superintendent position pursuant to M.G.L. c. 30A, § 21(a)(2).

Possible Votes:

1. To authorize the Town Administrator to sign the contract with Capeway Roofing to complete a
partial roof replacement at Town Hall.

2. To authorize the Town Administrator to sign the Comprehensive Master Plan Agreement.

3. To authorize the Town Administrator to sign the Memorandum of Agreement with National Grid for
the Gas Main Installation project on Main Street.

6. To discharge the Water Company Acquisition Study Committee.
7. To waive the permit fees associated with the installation of the High School Clerestory Windows.

8. To wave the building permit and electrical permit fees for High School repairs resulting from the
recent fire.

9. To waive the permit fees associated with the construction of a storage shed at Lynch Field.

10. To approve the issuance of a Special (One Day) Wine and Malt Beverages License to Mark
Mignosa on behalf of Fruit Center Marketplace for the Spring Craft Beer Fest.

11. To approve the issuance of a Special (One Day) Wine and Malt Beverages license to Kelsey
Strout on behalf of the McCourt Foundation for the Tour de South Shore Bike/Walk.

12. To approve the issuance of a Special (One Day) Wine and Malt Beverages license to Joan
Meschino for a reception at Ames Chapel.

13. To approve the issuance of a Special (One Day) Wine and Malt Beverages license to Scott
Mclsaac on behalf of the Episcopal Parish of St. John the Evangelist for Summerfest 2019.

14. To approve the issuance of a Special (One Day) Wine and Malt Beverages license to Abigail
Coughlin on behalf of Compass for an employee reception.
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