
Holyoke Veterans’ Home

Access, Inclusion & Diversity Committee
    Project Update 

  February 21, 2025 



AGENDA 

Project Update
 

• Project/Schedule Update

• Work In Progress
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• Business Participation Payment Report

• Workforce Hours Report 

• Ongoing Outreach

• Questions
 

Project Update February 2025

2



3

Phase 1 Milestones Schedule
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PLANNED

Temp Weather Tight 7/11/25

Permanent Power Available 10/16/25

Building Weather Tight 2/20/26

MDFs and IDFs turned over to owner 5/08/26

Owner’s network availability 7/08/26

Complete fire alarm testing 7/28/26

Start FF&E 9/28/26

Certificate Occupancy 11/02/26

Phase 1 Substantial Completion 11/09/26
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Work In Progress – Overall Site
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Work In Progress – Curtainwall installation
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Work In Progress – Window Installation
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Work In Progress – Wall Layout / Framing and MEPs
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Work In Progress – MEP installation ongoing
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Project M/W/VBE Participation Plan
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Contract Goals Current Awards
MBE $18,873,250

WBE $30,920,005

VBE $12,046,755

MBE $19,618,956

WBE $32,006,370

VBE $15,197,900 

MBE

4.7%

WBE

7.7%

VBE

3.0%

MBE

4.9%

WBE

8.0%

VBE

3.8%

Total GMP

$401,558,505
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MBE Participation - Paid through DCMS 
December Audit 2024



WBE Participation - Paid through DCMS 
December Audit 2024
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VBE Participation - Paid through DCMS 
December Audit 2024



Workforce Participation 

*Percentages as of 2-2-2025
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**Includes women who are also part of a minority group

*percentages are based on hours reported in DCMS LCPtracker

GOAL All Workers Minority
15.3%

Women
6.9%

Veterans
7%

Reported Hours 258,252.34 60,084.78 26,368.13 22,892.75

% 23.3% 10.2% 9%

GOAL Apprentice 
20%

**Minority, Women, 
Veteran Apprentices

40% of 20% Apprentices

Reported Hours 49,713.5 35,138.25

% 19% More than 40%

GOAL
40% of 20% apprentices

Minority 
Apprentices

*Women 
Apprentices

Veteran 
Apprentices

Minority & Women 
Apprentices

Reported Hours 16,008.50 12,800.00 1,964.00 4,316.50

% 36.5% 29.9% 4.4% 10.1%



Workforce Participation January
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Workforce Participation as of 2-2-2025 (1 of 2)
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Workforce Participation as of 2-2-2025 (2of 2)
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Apprentice Workforce Participation as of 2-2-2025
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Future Career Exploration Tours

02/27
Putnam Senior Electrical Class 

03/20
New North Citizens Council YouthBuild CT 

05/08
AGC MA High School Mentorship Program



Outreach Events
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Upcoming events for DCAMM Contractor Certification
Monthly - 8 a.m. - 9 a.m. Have questions about Certification? Stop by and ask us.

Certification's March Zoom Meeting 

Certification's April Zoom Meeting 

Certification's May Zoom Meeting 

03/19
Certification's March Zoom Meeting

04/16
Certification's April Zoom Meeting

05/21

Certification's May Zoom Meeting
 

https://www.mass.gov/event/certifications-march-zoom-meeting-03-19-2025
https://www.mass.gov/event/certifications-april-zoom-meeting-04-16-2025
https://www.mass.gov/event/certifications-may-zoom-meeting-05-21-2025
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MA Construction Opportunities Event
Join us to find out about upcoming opportunities for subcontractors, vendors and suppliers to get involved on 

upcoming construction projects on publicly owned buildings.

February 25, 2025, 1-2:30
Eventbrite (Open for registration now) 
Link:  https://www.eventbrite.com/e/1142926988389?aff=oddtdtcreator 

April 2, 2025, 10-11:30
Eventbrite (Open for registration now) 
https://www.eventbrite.com/e/1143292862729?aff=oddtdtcreator

June 12,  2025, 1-2:30
Publish on 4/6/25
https://www.eventbrite.com/e/1143295279959?aff=oddtdtcreator

October 8, 2025, 10-11:30
Publish on 6/8/25
https://www.eventbrite.com/e/1143296333109?aff=oddtdtcreator

https://www.eventbrite.com/e/1142926988389?aff=oddtdtcreator
https://www.eventbrite.com/e/1143292862729?aff=oddtdtcreator
https://www.eventbrite.com/e/1143295279959?aff=oddtdtcreator
https://www.eventbrite.com/e/1143296333109?aff=oddtdtcreator
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QUESTIONS
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