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Holyoke Soldiers’ Home

Potential Timeline
Subject to Change

Holyoke Soldiers' Home - Precon Milestone Schedule Revised 1.18.23
Tasks Vears
202 2023 23( 2024{ 2025{ 2026] 2027] 208
December January | February | March | April May

Early Bid Package - Enabling Work

Main Package Prequalification (RFQ responses due 12/1)

Main Package Bid Set Documents Complete

Main Package Bid Room Review and Finalization

Final Main Package Bid Package lssued to Bidders

Main Package Bidding Period
GMP Agreed

Final Documents

NTP for Main Package Construction lssued

GMP Amendment/Issue Subcontracts/Mobilize

Main Package Construction
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