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Project Schedule

Holyoke Soldiers' Home - Precon Milestone Schedule Revised 7.20.23
Tasks Years

AR 03 23{ 04 2025 | 2025 2007 202
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A8 (49 ( S0 ST S2 L[ 2[3{4|S| 6|7 8 [9|0)1) 2] 3[14[15]16]17])18)19)20(21|22] 2324 25(26{27{28]29

Actual Early Bid Package - Enabling Work
Actual Main Package Prequalification
Actual Main Package Bid Set Documents Complete
Actual Main Package Bid Room Review and Finalization
Actual Final Main Package Bid Package ssued to Bidders
Actual Main Package Bidding Period
Actual GMP Agreed
Actual Final Documents
Actual INTP for Main Package Construction ssued
Actual Ilssue Subcontracts/Mobilize
Actual |Mair| Package Construction
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Work In Progress
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Main Project - Workforce Diversity Strategy
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WORKFORGE DIVERSITY STRATEGY QUESTIONNAIRE
WORKFORCE DIVERSITY GOALS:
15.3% Minority — 6.9% Women — 7% Veteran — 20% Apprentices
40% of All Apprentices are Minority/Women/Veteran

PROJECT NAME: HLYZ102 - Holyoke Veterans' Home

SUBCONTRACTOR NAME:__ABC Construction

SUBCONTRACTOR E.LN #:__d- 2000000

OWNER'S NAME: EMAIL:

PAYROLL'S NAME:___Jane Dos EMAIL:____ idoe@abeconstryclion com

SCOPE OF WORK: _Trade

START DATE: 712023 END DATE: B/24/2028

WHAT IS THE MAXIMUM NUMBER OF WORKERS YOU INTEND TO WORK ON THIS PROJECT: 25
HOW MANY “CORE CREW" WORKERS DO YOU INTEND TO USE ONTHIS PROJECT;______ 15
HOW MANY “CORE CREW” WORKERS ARE:

MINCRITIES: _3. WOMEN: 2 VETERANS: _1 APPRENTICES .

OF THE APPRENTICES, HOW MANY ARE:

MINORITIES: _Z WOMEN:, VETERANS,

PROVIDE THE NAMES AND DIVERSITY CATEGORY OF YOUR CORE CREW THAT YOU WILL BE
DESIGNATING TO PERFORM WORK IN THIS PROJECT:

NAME OF WORKER MINORITY | WOMAN | VETERAN | APPRENTICE
Worker #1 = O [m] =
Worker #2 = m] [m] 0
Worker #3 i) (m] [m] O
Worker #4 (m] = [m} O
Worker #4 = 0 [m} 6
Worker #5 ] = O O

NAME OF WORKER MINORITY | WOMAN | VETERAN | APPRENTICE
Worker #6 m] O = ]
[m] O O O
O O O O

ATTACH ADDITIONAL LIST IF NEEDED

HOW MANY WORKERS WILL BE REQUESTED VIA UNION HALLS: yp to 10

NAME OF PERSON CONTACTING UNION HALLS:___ Jack Doe

PHONE AND/OR EMAIL: A= OO
BUSINESS AGENT NAME: John Do EMAIL: Jdoe@localXX org
BUSINESS AGENT NAME: James Doe __EMAIL: pdoefblocalXd org

TIER SUBCONTRACTOR NAME #1:

CONTACT NAME: EMAIL:

TIER SUBCONTRACTOR NAME #2:

CONTACT NAME: EMAIL:

TIER SUBCONTRACGTOR NAME #3:

CONTACT NAME: EMAIL:

ATTACH ADDITIONAL LIST IF NEEDED

PROVIDE INFORMATION ON PAST PROJECT DIVERSITY PERFORMANCE:

[ WORKFORCE |  WORKFORCE |

PROJECT NAME DATE DIVERSITY GOALS | DIVERSITY ACHIEVED
Project Sample 1 XXDOUT2023 Minority: 15.30% Minority: 28 85%
Female: 6.90% Female: 5.99%
Veterans: N/A

Apprantices: N/A

Project Sample 2 HOAXX2023 Minarity: 15.30% Minaority: 21.62%
Female: 6.90% Female: 5.683%
Veterans: N/A

Apprentices; NIA

Project Sample 3 XXRT2022 Minority: 15.30% Minority: 18.37%
Female: 6.90% Female: 5.38%
Vetarans: N/A
Apprentices: NIA
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