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Project Schedule
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Work In Progress – Overall Site
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Work In Progress – Geothermal slope
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Work In Progress – Steel Erection and hoist

Project Update October 2024



7

Work In Progress – Slab Preparation
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Work In Progress – Concrete placements
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Work In Progress – Fireproofing
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Work In Progress – Wall Framing and tops
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Work In Progress – MEP installation
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Project M/W/VBE Participation Plan
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Contract Goals Current Awards
MBE $18,873,250

WBE $30,920,005

VBE $12,046,755

MBE $17,532,821

WBE $32,997,220

VBE $15,188,000 

MBE
4.7%

WBE
7.7%

VBE
3.0%

MBE
4.4%

WBE
8.2%

VBE
3.8%

Total GMP
$401,558,505
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MBE Participation
Paid through DCMS August Audit 2024



WBE Participation
Paid through DCMS August Audit 2024
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VBE Participation
Paid through DCMS August Audit 2024



Workforce Participation 
*Percentages as of 09-29-2024
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**Includes women who are also part of a minority group
*percentages are based on hours reported in DCMS LCPtracker

41% Minority 
Apprentices

30% Women 
Apprentices

6% Veteran 
Apprentices

Goal 20% of overall workforce.
**40%  Minority, Women or Veterans

Apprentice 
18%

Goal
6.9%

Goal
7%

Goal
15.3%Minority 

20.1%
Women 

9.8%
Veteran 

9.4%



Workforce Report – September Participation

17

Project Update October 2024



Workforce Participation as of 9-29-2024 (Pg 1 of 2)
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Workforce Participation as of 9-29-2024 (Pg 2 of 2)
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Apprentice Workforce Participation as of 9-29-2024
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Construction Career Exploration Tours
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10/17 Dean Tech Vocational – Carpentry Class

10/24 Springfield High School of Science & Technology

10/31 Dean Tech Vocational - Electrical Class

11/14 Franklin County Technical School  

11/21 Franklin County Technical School  



Outreach Events
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Western Conference & Career Fair
November 19, 2024
9:00 am-12:30 pm

Dean Technical High School, Holyoke

Eastern Conference & Career Fair
November 13, 2024

9:00 am-1:00 pm
IBEW Local 103, Dorchester

SPONSORSHIP OPPORTUNITIES

BOOTH REGISTRATION

BOOTH REGISTRATION

https://www.massgirlsintrades.org/support-our-mission/
https://www.eventbrite.com/e/eastern-massachusetts-girls-in-trades-conference-career-fair-2024-tickets-980499108227
https://www.eventbrite.com/e/western-massachusetts-girls-in-trades-conference-and-career-fair-2024-tickets-980499358977


Outreach Events
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Outreach Events
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Massachusetts Construction Opportunities Event Online
Wednesday, November 20, 2024
10 a.m. - 11:30 a.m. 
This event is free

Register Here

A presentation for companies considering working on public building construction projects will provide information on how your 
company can get involved in public building projects. Presented by the Division of Capital Asset Management and Maintenance 
(DCAMM), the state agency responsible for the state's major building construction, and the Supplier Diversity Office (SDO), the state 
agency that certifies small, minority, women, and veteran-owned business to work on public projects.

We’ll Cover:
• How to find upcoming opportunities to provide construction-related services on the Cover:
   thousands of public building construction projects procured by state agencies, cities, and
   towns each year;
• What you need to know to bid on public construction work, which projects and trades don't require DCAMM certification,    
which do, and how to apply;
• Firms owned by a small, minority, women or veterans are strongly encouraged to attend
   to learn about the significant opportunities for small, minority-owned (MBE), women-owned (WBE), and veteran-owned 
(VBE/SDVOBE) businesses, the Supplier Diversity Office certifications, and the process for SDO certification.

Opportunities to work on state agency and municipal projects throughout Massachusetts.

Join us - construction contractors, subcontractors, and suppliers are all invited! 

https://www.eventbrite.com/cc/massachusetts-construction-opportunities-event-338679


Outreach Events
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Upcoming events for DCAMM Contractor Certification
Monthly - 8 a.m. - 9 a.m. Have questions about Certification? Stop by and ask us.

.11/20 Certification’s November Zoom Meeting 

12/18 Certification's December Zoom Meeting

01/15 Certification's January Zoom Meeting

02/19 Certification's February Zoom Meeting  

03/19 Certification's March Zoom Meeting  

04/16 Certification's April Zoom Meeting

05/21 Certification's May Zoom Meeting  

https://www.mass.gov/event/certifications-november-zoom-meeting-11-20-2024
https://www.mass.gov/event/certifications-december-zoom-meeting-12-18-2024
https://www.mass.gov/event/certifications-january-zoom-meeting-01-15-2025
https://www.mass.gov/event/certifications-february-zoom-meeting-02-19-2025
https://www.mass.gov/event/certifications-march-zoom-meeting-03-19-2025
https://www.mass.gov/event/certifications-april-zoom-meeting-04-16-2025
https://www.mass.gov/event/certifications-may-zoom-meeting-05-21-2025


Outreach Events

26

Project Update October 2024

https://www.mass.gov/doc/trades-flyer/download


Outreach Events
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Tuesday, October 29 - 9:30 am – 6 pm
AC Hotel Worcester
125 Front Street
Worcester, MA 01608

https://www.eventbrite.com/e/mission-to-marketplace-entrepreneurship-summit-massachusetts-tickets-942334145797?aff=erelexpmlt


Outreach Events
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https://lp.constantcontactpages.com/ev/reg/xgnhjc8?source_id=488d1e6e-e28c-40a8-91da-4f0fe0248f16
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QUESTIONS
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