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Project Schedule
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Work In Progress – Overall Site
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Work In Progress – Overall Site
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M/W/VBE Project Goals and Projections
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Contract Goals Current Projections
MBE $18,873,250

WBE $30,920,005

VBE $12,046,755

MBE $19,683,041*

WBE $32,809,610

VBE $15,188,000 

MBE

4.7%

WBE

7.7%

VBE

3.0%

MBE*

4.9%

WBE

8.2%

VBE

3.8%

*$3,000,000 MBE is pending

Total GMP

$401,558,505



Early Phase – Precon/Chiller Participation
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Main Project Participation Plan (to date) 
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Main Project Participation Plan (to date) 
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Main Project Participation Plan (to date) 
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*$3,000,000 MBE is pending



Contract Compliance Payment Auditing
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Understanding the DCAMM Contractor Management System (DCMS) audit process

After a contract has been set up in the DCMS System and DCAMM begins making payments to the
prime contractor, the contract is ready for auditing. The following represents the audit process.

DCAMM pays the 
prime contractor.

Prime contractor receives 
email indicating there is an 
audit requiring response.

Prime logs into the 
system, confirms the 
payment, and reports all 
payments to the subs.

Subcontractor receives an
email indicating there is
an audit requiring 
response.

Subcontractor logs into 
the system and confirms
the payment(s) made to 
them by the prime.

The audit is complete for 
the period. The cycle 
continues for each 
payment until the contract 
is complete.



MBE Participation Paid to Date
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WBE Participation Paid to Date
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VBE Participation Paid to Date
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Workforce Participation Reported Hours as of 
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42% Minority 
Apprentices

31% Women 
Apprentices

4% Veteran 

Apprentices

*77% of Apprentices are Minority, 
Women or Veteran

*Includes women who are also part of a minority group

Goal 20% of overall workforce.

40%  Minority, Women or 
Veterans

Apprentice 

17%

Goal

6.9%
Goal

7%

Goal

15.3%Minority 

15.7%

Women 

9.8%

Veteran 

9%

03-31-2024



Workforce Participation as of 3-31-2024
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Apprentice Workforce Participation as of 3-31-2024
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Workforce Report – March Participation
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Commodore | Walsh Updates
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Outreach Events
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Outreach Events

21

Project Update April 2024



22

QUESTIONS
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