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Project Schedule

Holyoke Soldiers Home - Precon Milestone Schedule Revised 6.16.23
[Tasks Years
0 I 23] 2004] 2025 2006 | 007 2028
December gy | Rebray [ Mah | il [ My June
Weeks

14350051 52 13[4 S 6] T80 B[M[5[16]17]18) 19|20 0]2][B[M[2%

(Current projection  |Early Bid Package - Enabling Work

Actual Main Package Prequalification

Actual Main Package Bid Set Documents Complete

Current projection  [Main Package Bid Room Review and Finalization

Current projection  [Final Main Package Bid Package lssued to Bidders

Current projection  [Main Package Bidding Period
Current projection  |GMP Agreed

(Current projection  |Final Documents

(Current projection  |NTP for Main Package Construction Issued

Current projection |Issue Subcontracts/Mobilize

Current prajection |Main Package Construction
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Main Package — Filed Sub Bid Results

Firm Certification Bid Amount

Miscellaneous and Ornamental Iron

Folan Waterproofing & Construction Co., Inc. WBE $4,933,000

Glass and Glazing

Chandler Architectural Products * $182,666
Lizotte Glass, Inc. $770,216
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Main Package — Filed Sub Bid Results

Firm Certification Bid Amount

Tile (1.5% MBE or WBE Goal)

WBE

Acoustical Tile (1.5% MBE or WBE Goal)
H. Carr & Sons, Inc. * $4,740,000

Resilient Floors (2.5% MBE or WBE Goal)
Ayotte & King For Tile, Inc. * WBE $3,575,000

COMMODORE | WALSH FSB Results - June 2023

HOLYOKE JOINT VENTURE




Main Package — Filed Sub Bid Results

Firm Certification Bid Amount

Terrazzo

WBE

Painting (2% MBE or WBE Goal)
John W. Egan Co., Inc. * $1,170,440

Fire Protection Sprinkler Systems
Arden Engineering Constructors, LLC * $3,350,000
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Early Package — Work Force Report

Holyoke Veterans' Home - Early Enabling Package [As of May 2023]

TOTAL MINORITY (15.3%) WOMEN (6.9%)
SUBCONTRACTOR HOURS
HOURS % HOURS %

American Environmental, Inc. 640.00 96.00 15.00% 544.00 85.00%
Atlantic Bridge & Engineering, Inc. 221.00 25.00 11.31% - 0.00%
Automated Logic Contracting Services 55.00 - 0.00% - 0.00%
B-G Mechanical Contractors, Inc. 983.00 - 0.00% - 0.00%
Carlysle Engineering, Inc. 123.00 - 0.00% - 0.00%
Collins Electric Co., Inc. 535.00 16.00 2.99% 8.00 1.50%
Edward F. Corcoran Plumbing & Heating 152.00 - 0.00% - 0.00%
Insulation Contractor of New England LLC 195.00 - 0.00% 24.00 12.31%
Northeast Painting Associates, Inc. 13.00 - 0.00% - 0.00%
Moran Sheet Metal, Inc. 27.50 - 0.00% 27.50 100.00%
Performance Testing and Balancing 16.00 - 0.00% - 0.00%
Power Line Contractors, Inc. 1,276.50 138.00 10.81% - 0.00%
Rockwell Roofing, Inc. 179.25 50.75 28.31% - 0.00%
Sweeney Drywall Finishes Corp 141.00 32.00 22.70% - 0.00%
T & M Equipment Corporation 248.50 40.50 16.30% 60.50 24.35%

TOTALS TO DATE| 4,805.75 398.25 8.29% 664.00 13.82%

Apprentice & Veteran work force goals will

start being tracked in the main package work.
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M/W/VBE Resource List

WORKFORCE & BUSINESS ENTERPRISE NETWORKING EVENT
Collese TECHNICAL
¥y e .._"'.'
+ Establishing a Business & Business Support
+  5BA-
» Massachusetts Office of Business Development (MOBD) - »  SBA- (for Women Entreprencurs)
= Supp sity Office (SDO) - & « SBA- (for Transitioning Scrvice Members)
« SCORE -
. . developed by State Treasurer Deborah B, Goldberg & Team s Initiative for a Competitive Inner City {ICIC) -
. - Free Resources for Minarity and Women-Owned Small Businesses
: * MNeoxt Strect -
MENTORING: ) ) ) .
s Getting Involved in Public Construction Work
. ICSOUrCes
« Office of the Inspector General -
. (FTAC - thr
Amherst) - Counseling for Small Businesses
» DCAMM Outrcach Prescntations -
* U.S.Small Business Administration (SBA) - o _ )
Educates on public bidding, SDO certification, DCAMM certificatio
* Industry Resources upcoming projects and more
s  SCORE - « PTAC -
. Gk . .
i ) * 5D0 Certification Process
Minority Business Development Center (MBDA) - One on One Cons
. (BECMA) s Takes €0-90 days
. - Monthly, Thursdays 10:00-12:00
+ DCAMM Certification Process
. {CWE) - Consulting & Mentarship (requires
-
+ Only nccessary for prime co
. 3
-
! ! ) o s Takes €0-90 days
s Eventaimed at matching tier-2 subcontractors and supplicrs with prime -
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M/W/VBE Resource List Continued

WORKFORCE

. (Union Workers)
. - Holyoke, MA
L]

FINANCIAL ASSISTANCE

. i i - Chicopoo, MA
Financing/Commercial Construction Funding .

. - Serving Western MA
+ Office of State Treasurer -
L]
L]
« Contact: Rob Schwartz
+ Contact: 5stephen Spinncy
Senior Loan Officer - Central & Western Mass.
L]
:{B17) 337-2808 E:sspinncy@massgoc.com
L]
L]
L]
L]
L]
L]
L]
L]
L]

Bonds GEMERAL INDUSTRY RESOURCES & ORGANIZATIONS:

[} SEBA - -

. -
Grants =
L] BECMA - -

L]

-

L]

L]

Suppier Diversity Office
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Ongoing Outreach

% 4 Building
,,A Authority
UMASS
MBE/WBE/VBE Outreach Event

Join us to learn about upcoming construction
projects and opportunities to get involved!

Commodore

Construction Contractors, Vendors and Suppliers Are All

90 Registered
Tuesday, June 13, 2023
LapM Attendees
Holyoke Community College
Kittredge Center
303 Homestead Ave, Holyoke, MA 01040

@ ommodore
Builders

Register Here: https:/ /www.eventbrite.com/e/640724041857

21 ), e of Ca

N enance (DCAMM), the

Office (SDO) and other Constmction Mana,
Companzes will be avail s

b information on |

UMBA/DCAMM projects

ment
1ons and

Interested in learning more about how to
NEW Holyoke Veterans’ Home  getinvolved on the Holyoke Veterans' Home

Holyoke, MA s know email us at:

vialsh.com or scan here

The Commodora/Walch Partnership

+ 2-bed decicated mesmory-<are oot
+ 40-50 parson AR DRy Heelt Erogram.

"‘::;m DCAMM/UMBA/SDO M/W/VBE and Workforce
T Outreach Event @ HCC June 13, 2023
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QUESTIONS

Project Update June 2023

HOLYOKE JOINT VENTURE

==
(7¢]
=
=
Ll
[
=
=
=
=
=
=
o

11



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11



