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AGENDA 

Project Update 

• Project/Schedule Update 

• Work In Progress 

• Project M/W/VBE Participation Plan 

• Business Participation Payment Report 

• Workforce Hours Report 

• Ongoing Outreach 

• Questions 
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Project Schedule 
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 Work In Progress – Overall Site 
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  Work In Progress – Geothermal installation 
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 Work In Progress – Steel Erection 
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  Work In Progress – Slab Preparation 
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  Work In Progress – Concrete placements 
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  Work In Progress – Wall layout 
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  Project M/W/VBE Participation Plan 

Contract Goals Current Awards 
MBE $18,873,250 MBE $17,532,821 

WBE $33,041,362 

VBE $15,188,000 

Total GMP 

$401,558,505 

WBE $30,920,005 

VBE $12,046,755 

MBE 

4.7% 

WBE 

7.7% 

VBE 

3.0% 

MBE 

4.4% 

WBE 

8.2% 

VBE 

3.8% 
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MBE Participation 
Paid through DCMS June Audit 2024 
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WBE Participation 
Paid through DCMS June 2024 
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VBE Participation 
Paid through DCMS June Audit 2024 
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Workforce Participation 

*Percentages as of 08-04-2024 

41% Minority 
Apprentices 

31% Women 
Apprentices 

6% Veteran 

Goal 20% of overall workforce. 

**40% Minority, Women or Veterans 

Apprentice 

17% 

Goal 

6.9% 
Goal 

7% 

Goal 

15.3% Minority 

17.5% 

Women 

10.2% 

Veteran 

10% 

Apprentices 
**Includes women who are also part of a minority group 

*percentages are based on hours reported in DCMS LCPtracker 
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   Workforce Report – July Participation 
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   Workforce Report – July Participation 
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  Workforce Participation as of 8-04-2024 
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  Workforce Participation as of 8-04-2024 
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  Apprentice Workforce Participation as of 8-04-2024 
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Tours/Workforce Development 

Commodore Builders Summer 2024 Interns Visit Job Site 
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Tours/Workforce Development 

Middle School – Career Exploration (Dante & Kellen) 
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Outreach Events 
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Outreach Events 
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QUESTIONS 
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