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 II COMMODORE I WALSH 
HOLYOKE JOINT VENTURE 

AGENDA 

Project Update 

• Project/Schedule Update 

• Work In Progress 

• Project M/W/VBE Participation Plan 

• Business Participation Payment Report 

• Workforce Hours Report 

• Ongoing Outreach 

• Questions 
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HOLYOKE JOINT VENTURE 

Phase 1 Milestones Schedule 

PLANNED 

Temp Weather Tight (Level 2-5) 5/06/25 

Temp Weather Tight (Level 2 & Above) 8/14/25 

Permanent Power Available 10/16/25 

Building Weather Tight 2/18/26 

MDFs and IDFs turned over to owner 5/08/26 

Owner’s network availability 7/08/26 

Complete fire alarm testing 7/28/26 

Start FF&E 9/28/26 

Certificate Occupancy 11/02/26 

Phase 1 Substantial Completion 11/09/26 
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Work In Progress – Overall Site 
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Work In Progress – Fireproofing Underside of PH and High 

Roof 
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Work In Progress – Adjusting relieving angles 6th 

floor 

Project Update January 2025 

6 



 

 II COMMODORE I WALSH 
HOLYOKE JOINT VENTURE 

Work In Progress – Staging setup 
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Windows installation – 4th floor South 
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Work In Progress – Exterior Framing 4th floor 
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Work In Progress – MEP installation 
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To al G P 
401 558,505 

Co trac Goals Curren Awards 

COMMODORE I WALSH 
HOLYOKE JOINT VENTURE 

Project M/W/VBE Participation Plan 

Contract Goals Current Awards 
MBE $18,873,250 MBE $19,618,956 

WBE $32,006,370 

VBE $15,197,900 

Total GMP 

$401,558,505 

WBE $30,920,005 

VBE $12,046,755 

MBE 

4.7% 

WBE 

7.7% 

VBE 

3.0% 

MBE 

4.9% 

WBE 

8.0% 

VBE 

3.8% 

Project Update January 2025 

11 



 

    

id Package Description 
Prime I Filed Sub 

Prime Contracts 

Demolition & Abatement - Dorm & Chiller American Environmental, Inc. 

Demolition & Abatement - Main •Not yet identified 

Roofing and Flashing Titan Roofing, Inc. 
Tier Packages (Trade-Description) Tier Subcontractor 
Concrete Prime- Tier 2 Installation of Reinforcing Regis Steel Gorp 
Structural Steel - Tier 3 Welding Trident Production Welding 

Fireproofing Prime - Tier 2 Labor for Carpentry Fireproofing Support TripleJ Drywall & Carpentry, Inc. 

Drywall Prime- Tier 2 Furn ishing Labor For Taping/Carpentry Support Scorpions Contracting, Inc. 

Acoustical Tile Prime - Tier 2 Furn ishing Labor For Carpentry Support Triple J Drywall & Carpentry, Inc. 

Food Service Equipment Prime - Tier 2 Sheetmetal installation Titan Roofing, Inc. 

Plumbing Prime - Tier 2 Furn ish & Installation of Plumbing Insulation Kim Industries, Inc. 
HVAC Prime - Tier 2 Material and Field Labor Kim Industries, Inc. 

Electrical Prime- Tier 2 Furn ish & Install Systems KB-Mac, Inc. 

Earthwork Prime- Tier 2 Trucking of Materials To & From the Site C&C Contractors, LLC 

Earthwork Prime - Tier 2 Installation of Reinforcing Regis Steel Gorp 

Earthwork Prime - Tier 2 Furnish & Install Asphalt Paving Don Marlin Gorp 

Material On ly (Prime Trade-Description) Material Supplier Contract Value 

Ceramic Tile Prime- Tier 2 Furnishing Materials ST Materials & Equipment LLC $ 150,,000.00 

Plumbing Prime- Tier 2 Furnish On ly Plumbing Materials JHP Industrial Supply Company, Inc. $ 986,483.00 

HVAC Prime -T ier 2 Furnish On ly HVAC Materials Carl-Louis & Go., Inc. $ 900,000.00 

Electrical Prime - Tier 2 Furnish Low Voltage Materials Certified Connections, Inc. $ 1,000,000.00 

II COMMODORE I WALSH 
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Current Subcontract 
Value 

$ 61 0,776.00 $ 

$ $ 

$ 3,383,129.00 $ 

$ 1,215,000.00 $ 

$ 850,000.00 $ 

$ 90,000.00 $ 

$ 3,156,915.00 $ 

$ 72,000.00 $ 

$ 100,000.00 $ 

$ 1,11 6,000.00 $ 

$ 3,975,000.00 $ 

$ 3,032,664.00 $ 

$ 1,162,000.00 $ 

$ 100,000.00 $ 

$ 300,000.00 $ 

15% of Subcontract 
dollar value 

$ 22,500.00 $ 

$ 147,972.41'\ $ 

$ 135,ooo.ol)'c $ 

$ 150,000.00 $ 

Prime 

Prime (Filed Sub) 

Second tier - MMWBE 

M!WNBE Supply ONLY (1 5%of 
Subcontract dollar carried towards goal) 

MBE Percentto Fu II Percentto 
Paid to Date Subcontract Goal 

580,337.20 950% 0.1% 
. 0.0% 0.0% 

66,500.00 20% 0.0% 

745,450.44 61.4% 02% 

525,000.00 61.8% 0.1% 

0.0% 0.0% 

0.0% 0.0% 

0.0% 0.0% 

0.0% 0.0% 

0.0% 0.0% 
28,500.00 0.7% 0.0% 

0.0% 0.0% 
815,913.75 702% 02% 

45,318.56 45.3% 0.0% 

369,437.57 123.1% 0.1% 

0.0% 0.0% 

7,582.45 5.1% 0.0% 

35,766.47 26.5% 00% 

0.0% 0.0% 

Percent to F~II Percent to Projected 
S~bcontract Projected Goal GOAL 

$ 19,618,956.45 $ 3,176,457.52 162% 4.9% 

MBE Participation - Paid through DCMS 
November Audit 2024 
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WBE Participation - Paid through DCMS 
November Audit 2024
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Prime 

Prime (Filed Sub) 

Second tier - MMWBE 

Mf\lVNBE Supply ONLY (15% of 
Subcontract dollar carried towards goal) 

Current VBE Percent to Full Percent to 
Bid Package Description Prime / Filed Sub S b t t V I p .d t D t S b t t G I u con rac a ue aI o a e u con rac oa 

Prime -Waterproofing and Dampproofing Superior Caulking & Waterproofing Co., Inc. $ 3,188,000.00 $ 643,720.00 20 2% -Percent to Full Percent to Projected 
Subcontract Projected Goal GOAL 

$ 15,188,000.00 $ 4,771,261.78 31.4% 1.2% 3.8% 
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VBE Participation - Paid through DCMS 
November Audit 2024 
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Workforce Participation 

*Percentages as of 12-29-2024 
GOAL All Workers Minority 

15.3% 
Women 

6.9% 
Veterans 

7% 

Reported Hours 229,382.09 52,457.28 23369.38 20,570.00 

% 22.9% 10.2% 9% 

GOAL Apprentice 
20% 

**Minority, Women, 
Veteran Apprentices 

40% of 20% Apprentices 

Reported Hours 43,228.00 42,744.00 

% 19% More than 40% 

GOAL 
40% of 20% apprentices 

Minority 
Apprentices 

*Women 
Apprentices 

Veteran 
Apprentices 

Minority & Women 
Apprentices 

Reported Hours 16,008.50 12,800.00 1,964.00 4,316.50 

% 37% 30% 5% 10% 
**Includes women who are also part of a minority group 

*percentages are based on hours reported in DCMS LCPtracker 
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1 Contractor Apprentice Minority Women Veteran 

Tier 2 Contrator Total Goal 20% Goal 15.3% Goal 6.9% Goal 7% 

Tier 3 Contrator Hours Hours % Hours % Hours % Hours % 

Total for Project a.s of 12/29/2024 2.29,382 .. 09 43,22.8.00 19% 52,457.28 2.2.9% 2.3,369.38 10.2% 20,570.00 9% 

Arden Engineering Constructo•rs , LLC 12 ,07,6 .00 2 ,856.50 24% 1 ,530 .00 1 2 .7% 266.00 2..2% 1 ,179.00 10% 

4 1 3 P lt1 mb ing & Heat ing Inc . 1 ,1 87.50 431 .00 36% 114 .00 9 .6% - 0 .0% 32.00 3% 

M.J.Daly LLC 925.50 - 0% 9 1 7 .50 99.1 % - 0 .0% - 0% 

Brand Satway Services LLC, Inc. 5 ,058.00 900 .00 1 8% 1 ,968.00 38.9% 328.00 6 .5% - 0% 

Brightview Landscape 586.78 - 0% - 0 .0% 147.88 25.2% - 0% 

Capasso Enterprises Inc. 497.50 - 0% 240 .50 48.3% - 0 .0% - 0% 

Chandler Architectural Products, Inc. 1 ,143.50 1 20 .00 10% 1 28.00 1 1 .2% 11 2 .00 9 .8% 368.00 32% 

Charles Services & Equipment 5 ,542.50 1 ,495.00 27% 2 ,584.00 46.6% 785.00 14 .2% ,648.5{) 1 2% 

Collins Electric Co. , Inc. 1 3 ,726.75 3 ,294 .50 24% 1 ,1 19 .50 8 .2% 3 ,3,33 .50 24.3% 1 ,450.00 1 1 % 

Harry Grodsky & Co. , Inc. 8 ,888.50 1 ,805.00 20% 2 ,1 3 1 .50 24.0% 381 .00 4 .3% 665.00 7% 

L K S l"B eetmet a l 6 ,077.00 2 ,277 .00 37% 2 ,326.00 38.3% 977.00 16 .1 % - 0% 

H Carr & Sons, Inc 1 ,860.00 - 0% 1 ,176.00 63.2% - 0 .0% - 0% 

T r ip le J D rywa ll and Carpent ry, Inc. 669.50 510 .00 77% - 0 .0% 40 .00 6 .1 % - 0% 

Les Constructions Beauce At la.s, Inc. - - 0% - 0 .0% - 0 .0% - 0% 

P rime Steel Ere ct ing , Inc. 44,874.00 9 ,508 .50 2 1 % 10 ,285.00 22.9% 2 ,782.50 6 .2% 6 ,142.00 1 4% 

Composite Company, Inc . 1 ,021 .00 136.00 1 3% - 0 .0% - 0 .0% 136.00 13% 

T rident Prodt1ct io11 W e ld ing , Inc. 5,471 .00 - 0% 4 ,940 .00 9 0 .3% - 0 .0% - 0% 

Morrow Eq t1 ipment Gompa rny , L LC 4 ,302.50 1 ,143.00 27% - 0 .0% 2 ,021 .50 47.0 % - 0% 

McGre gor lnd t1stries Inc 1 ,1 76.00 - 0% 328.00 27.9% 328.00 27.9% - 0% 

Ma.nafort-Precision , LLC 30,778.00 4 ,298 .50 14% 5 ,926.00 19 .3% 2 ,1 30.00[" 6 .9% 3 ,092 .. 50 10% 

Reg is Steel Corporat io n 8 ,828.00 1 ,509.00 1 7% 1 ,7 11 .00 19 .4% 1 ,929.001/\: 2 1 .9% 1 ,6 1 8.00 18% 

II COMMODORE I WALSH 
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Workforce Participation as of 12/29/2024 (1 of 2) 
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1 Contractor Apprentice Minority Women Veteran 

Tier 2 Contrator Total Goal 20% Goal 15.3% Goal 6.9% Goal 7% 

Tier 3 Contrator Hours Hours % Hours % Hours % Hours % 

Tota.I for Project a.s of 12/2.9/2024 2.29,382.09 43,22.8.00 19% 52,457.28 2.2.9% 23,369.38 10.2% 20,570.00 9% 

Marr Crane & Rigging 1,763.50 - 0% 647.5{) 36.7% 1,372.50 77.8% - {)% 

Northern Construct ion Service, LLC 635.50 - 0% - 0 .0% 263.00 4 1 .4% 3.50 1% 

Northern Genera l Contractors, Inc. 44,345.50 9 ,694.50 22% 8,649.00 19 .5% 3,644.50 8.2% 3,008.00 7% 

Ace Conc rete Cutting , LLC 4 .00 - 0% - 0 .0% - 0 .0% - 0% 

CSL, Inc. 376.00 - 0% 108.00 28 .7% - 0 .0% - 0% 

Don Martin Corporat ion 95.00 - 0% 38.00 40 .0% - 0 .0% 19 .00 20% 

Guard ra il Solutions LLC 938 .00 - 0% 3,32.5{) 36.4% - 0 .0% 47 .50 5% 

Keller Nortll America 4,239.00 704.50 17% 179.00 4.2% - 0 .0% 281.00 7% 

NORTHERN LAND CLEARING LLC 332.50 - 0% - 0 .0% - 0 .0% - 0% 

Sl<illi ngs & Sons. Inc. 2,206.25 - 0% 41'6.25 18.9% - 0 .0% 344.00 16% 

Ground Source Drilling LLC 136.00 - 0% - 0 .0% - 0 .0% - 0% 

W ragg Well Company LLC 319 .00 - 0% - 0 .0% - 0 .0% - 0% 

Pro,fessional D•rywall Construction, Inc. 11 ,500 .00 2,003.00 17% 3,104.5{) 2 7.0% 1,706.00 14 .8% 1 ,3fr6.00 12% 

Ad ams & Ruxton Construction Company 271.5{) 112.00 41% 125.00 46.0% - 0 .0% - 0% 

Scorp ions Contracting , Inc. 188 .00 - 0% 144.00 76.6% - 0 .0% - 0% 

A,dvanced Scaffold Services of NE 82.00 - 0% 41.00 5'0 .0% - 0 .0% - 0% 

Superior Caulking & Waterproof ing Co., Inc. 1,990.50 - 0% 458.5{) 23.0% - 0 .0% - 0% 

Titan Roof ing, Inc. 63.00 30 .00 4,8% 63.00 100 .0% - 0 .0% - 0% 
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Workforce Participation as of 12/29/2024 (2of 2) 
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Tier 1 Contractor 

T,er 2 Contrator 

Tier 3 Contrator 

Arden Engineering Constructors .. LLC 

413 Plumbing & Heating Inc. 

B-G Mechanical Contractors .. Inc_ 

BrandSafway Services LLC, Inc_ 

Chandle.- A.-chitectu.-al P.-oducts .. Inc. 

Cha.-les Se.-vices & Equipment 

Collins Electric Co_, Inc_ 

Edward F_ Corcoran Plumbing & Heating 

H Carr&. Sons, Inc 

Triple J Drywall and Carpentry, Inc . 

Harry Grodsky &. Co __ Inc_ 

L K Sheetmetal 

Manafort-Precision, LLC 

Regi s Steel Corporation 

Moran Sheet Metal, Inc. 

Northern General Contractors .. Inc. 

Keller North America 

Power Line Contractors .. Inc. 

Les Constructions Beauce- Allas .. Inc. 

Prime Steel Erecting, Inc. 

Composite Company, Inc. 

Morrow Equipment Company, LLC 

Professional 0.-ywall Construction .. Inc. 

Adams & Ruxton Construction Company 

William Roberts El ectri c Co., Inc 

Titan Roofingl Inc_ 

Total for Project (Ch iller & Main): 

Total Hours (Chiller & Main) 

229,382.09 

Apprentice 20% Goal 

Hours Count % 

2,98750 9 24¼ 

43100 3 36¼ 

303.00 1 30¼ 

780.00 3 18¼ 

12000 1 10¼ 

1,495.00 4 27¼ 

3,294 50 16 24¼ 

48.00 1 32¼ 

- 0 O¼ 

510.00 1 77¼ 

1,805.00 4 20¼ 

2,135.00 5 37¼ 

4,298.50 8 14¼ 

1,509.00 6 17¼ 

7.00 1 54¼ 

9,622.50 12 22¼ 

704.50 2 17¼ 

10.00 1 1¼ 

9,418.50 16 21¼ 

136.00 1 13¼ 

1,143.00 2 27¼ 

1,843.00 8 17¼ 

BO.OD 1 41¼ 

33.00 1 28¼ 

30.00 1 48¼ 

42,744.00 1 08 19% 

Minority 

Hours Count % 

28 1 1¼ 

0 0 O¼ 

0.2 0 O¼ 

320 2 41¼ 

0 0 O¼ 

1167 3 78¼ 

246 3 7¼ 

0.2 0 O¼ 

0 0 O¼ 

0 0 O¼ 

854.5 1 47¼ 

879 2 41¼ 

2055 3 48¼ 

631 2 42¼ 

0.2 0 O¼ 

7262.5 7 75¼ 

0 0 O¼ 

0.2 0 O¼ 

2299.5 6 24¼ 

0 0 O¼ 

0 0 O¼ 

236 2 13¼ 

0 0 O¼ 

0.2 0 O¼ 

30 1 100¼ 

1 6008.5 33 37% 

-The acc,nacy oF this report is dependent on the inFornMfion reported hy the Conu acror/E ,nplope, 
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Women 

Hours Count % 

294.00 1 10¼ 

- 0 O¼ 

- 0 O¼ 

288.00 1 37¼ 

- 0 O¼ 

513.00 2 34¼ 

2,133.50 4 65¼ 

- 0 O¼ 

- 0 O¼ 

- 0 O¼ 

38100 1 21¼ 

632.00 1 30¼ 

2,130.00 4 50¼ 

584.00 2 39¼ 

- 0 O¼ 

2,870.00 3 30¼ 

- 0 O¼ 

- 0 O¼ 

1,239.50 3 13¼ 

- 0 O¼ 

1,112.00 1 97¼ 

623.00 1 34¼ 

- 0 O¼ 

- 0 O¼ 

- 0 O¼ 

1 2 ,800 .00 2.4 30% 

•workforce Reporting via DCMS as of 12/29/2024 

Veteran 

Hours Count % 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

120.00 1 700¼ 

0.00 0 O¼ 

40.00 1 1¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

78.00 1 2¼ 

436.00 1 29¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

1,154.00 2 12¼ 

136.00 1 100¼ 

0.00 0 O¼ 

0.00 0 0¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

1 ,964.00 7 5% 

Minority & Women 

Hours Count % 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

288.00 1 37¼ 

0.00 0 O¼ 

513.00 2 34¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

1,492 00 1 35¼ 

43100 1 29¼ 

0.00 0 O¼ 

1,315.00 1 14¼ 

0.00 0 O¼ 

0.00 0 O¼ 

277.50 1 3¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

0.00 0 O¼ 

4 ,3 1 6 .50 7 1 0% 

Hours included in 
both Women and 

Minority goals 

Apprentice Workforce Participation as of 12-29-24 
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Past Career Exploration Tours 

12/12 
Putnam Junior Electrical Class 
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Past Career Exploration Tours 

12/19 
Franklin Tech Junior Carpentry Class 
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Past Career Exploration Tours 

01/09 
Putnam Senior Carpentry Class 
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Future Career Exploration Tours 

01/16 
Putnam Junior Carpentry Class 

01/23 
Putnam Senior Electrical Class 

01/30 
New North Citizens Council YouthBuild CT 
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Upcoming events for DCAMM Contractor Certification
Monthly - 8 a.m. - 9 a.m. Have questions about Certification? Stop by and ask us.

   

   

   

   

   

 

 

 

.Certification's January Zoom Meeting

Certification's February Zoom Meeting

Certification's March Zoom Meeting

Certification's April Zoom Meeting

Certification's May Zoom Meeting

01/15
Certification's January Zoom Meeting

02/19
Certification's February Zoom Meeting

03/19
Certification's March Zoom Meeting

04/16
Certification's April Zoom Meeting

05/21
Certification's May Zoom Meeting

Outreach Events

23
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https://www.mass.gov/event/certifications-january-zoom-meeting-01-15-2025
https://www.mass.gov/event/certifications-february-zoom-meeting-02-19-2025
https://www.mass.gov/event/certifications-march-zoom-meeting-03-19-2025
https://www.mass.gov/event/certifications-april-zoom-meeting-04-16-2025
https://www.mass.gov/event/certifications-may-zoom-meeting-05-21-2025
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MA Construction Opportunities Event 
Join us to find out about upcoming opportunities for subcontractors, vendors and suppliers to get involved on 

upcoming construction projects on publicly owned buildings. 

February 25, 2025, 1-2:30 
Eventbrite(Open for registration now) 
Link: https://www.eventbrite.com/e/1142926988389?aff=oddtdtcreator 

April 2, 2025, 10-11:30 
Published on 2/9/25 
https://www.eventbrite.com/e/1143292862729?aff=oddtdtcreator 

June 12, 2025, 1-2:30 
Published on 4/6/25 
https://www.eventbrite.com/e/1143295279959?aff=oddtdtcreator 

October 8, 2025, 10-11:30 
Published on 6/8/25 
https://www.eventbrite.com/e/1143296333109?aff=oddtdtcreator 
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QUESTIONS 
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