
 

Holyoke Veterans’ Home Update 
Outreach | Workforce Utilization | M/W/VBE Participation 

AIDC Holyoke Veterans’ Home Update 
March 17, 2023 

1 



  

Project Schedule 
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Holyoke Veterans’ Home 
Workforce Outreach Actions 

Community Works (serving Western, MA)* 

Massachusetts Girls in Trades, Dorchester and Holyoke 

Veterans Resource Festival, Springfield 

Meetings Held & Events Attended 

Building Pathways, Boston* 

 

 

 

 

 

  
  

*Offers Pre-Apprenticeship Program 
Western MA Girls in Trade Career Fair 

Dean High School – Holyoke, MA 
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Holyoke Veterans’ Home 
Workforce Outreach Actions 

Mass Building Trades Council ** 

Organizations Presented to AIDC 

Mass Careers (Affiliated with ABC of 
Massachusetts Pre-Apprenticeship Merit)* 

 

 

 

  

 
 

  
  

Pioneer Valley Building Trades Council** 
UMass Amherst Building & Construction 

Technology Career Fair 
*Offers Pre-Apprenticeship Program 

**Offers Pre-Apprenticeship & Apprenticeship Programs 
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Holyoke Veterans’ Home 
Workforce Outreach Actions 

Future Actions 

 

 

 

 

 

 

 

 

Helmets to Hardhats 

Building Pathways, Worcester-Fitchburg (MassHire)* 

Local Vocational Schools and Youth Organizations 
Westfield State University 

Women in Construction Celebration 

*Offers Pre-Apprenticeship Program 
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Holyoke Veterans’ Home 
Workforce Outreach Actions 

Workforce Best Practices 

 

 

 

 

 

Subcontractor Strategy Meetings 

Resource Projection & Communication with Union Halls 

Daily Workforce Reporting & Monitoring 
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Holyoke Veterans’ Home 
Workforce Utilization Goals 

Women Workforce Participation 6.9% 

Category Participation Goal 

Minority Workforce Participation 15.3% 

Veteran Workforce Participation* 7.0% 

Apprentice Workforce Participation* 20% 

Minority/Women/Veteran Apprentice Participation* 40% 
Of Total Apprentices 

 

 

  

 

  *Applies to Main Package Only 
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Holyoke Veterans’ Home 
Workforce Report 

The Veteran Workforce Goal was established in the PLA and will apply to Main Package work. 
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Holyoke Veterans’ Home 
M/W/VBE Committed Participation 

Table shows Early Enabling subcontracts only. 
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QUESTIONS 
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