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Trainings 

Executive Office Of Housing And Livable Communities

For All Re-Housing Tools and Resources: 
www.mass.gov/ReHousingPortal

• Thank you for coming
• We will be recording today’s session! 



What is HomeBASE?
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HomeBASE provides an alternative response to shelter 
through flexible financial assistance for housing and 

stabilization with the goal of rapidly ending 
homelessness and increasing economic self-

sufficiency.
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A rapid rehousing program designed to support low-income 
families to secure long term housing stability.

Overseen by the Executive Office of Housing and Livable 
Communities

Available to:
Families experiencing homelessness who also qualify for Emergency 
Assistance (EA) temporary shelter

Administered regionally by non-profit Regional Administering 
Agencies (RAAs), in coordination with certain EOHLC staff

HomeBASE is…
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HomeBASE 
Assistance
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HomeBASE Assistance

HomeBASE provides a financial benefit of up to $45,000.00 over a 
36-month period to help families experiencing homelessness 
stabilize their housing situation. 

❑ Short-term Housing Assistance
❑ Targets families who are eligible for EA Emergency Family Shelter to 

quickly find stable housing
❑ Benefit up to $30,000 in Y1 + Y2 and $15,000 in Y3

For additional information on the HomeBASE Program see: 
▪ HomeBASE flyer
▪ Rapid Re-housing Portal  
▪ HomeBASE FAQs

https://www.mass.gov/doc/homebase-flyer-for-families-ways-to-use-the-program/download
https://www.mass.gov/info-details/rapid-re-housing-resource-portal


HomeBASE FAQs

The HomeBASE FAQs provide 
guidance on:
▪ Eligible uses of HomeBASE funding
▪ Lease start dates
▪ Benefits distribution and rental stipend 

calculations
▪ Document gathering for the HomeBASE 

application
▪ Landlord communication
▪ Timeline for application submission 

and processing
▪ Other HomeBASE topics



Incentive Payments (up to 50% of costs)

HomeBASE funds may be used for incentive payments paid to: 
• Renters who wish to host an EA family (with permission) or homeowners who wish to allow an EA family to move in with them
o Host Renters: A host renter’s landlord must provide written, notarized confirmation of additional occupants to host. HomeBASE assistance 

may cover up to 50% of the sublet rental cost for the EA family.
oHost Homeowners: HomeBASE assistance may cover up to 50% of utilities/monthly mortgage costs to the homeowner hosting an EA family; 

this is determined according to the assistance requested by the host homeowner. The homeowner must provide safe living space and
adequate bedrooms per family. 

• Households in co-share lease arrangement
o In a co-share arrangement, the HomeBASE participant must pay equal proportion of the monthly costs as the family they are co-sharing 

with. 
• Landlord bonuses to execute a lease (= 1 month rent)

Rental Stipends
• Partial rent or co-share contribution (family must pay minimum of 30%+ of gross income toward rent share)
• Paid directly to property owner (who is informed of rules, benefit type, and level of assistance)
•Rental Stipends: NOT for subsidized housing or out- of -state moves

Furniture, Utilities, and Debt
• To maintain or establish tenancies
• Covers furniture Beds/Cribs (Children 14 and younger: crib or twin bed; children 15-17: twin or full Bed; single or adult couples 18 or older: full 

or queen bed) Kitchen or dining table, kitchen or dining chairs. ($2,500 cap & type restrictions/exceptions applies); Families can request a 
waiver. Can be used for outstanding debt (rent/utility arrears); if the arrears are preventing the family from moving into the new unit or from 
renewing the current lease; capped at $5,000

Eligible Payment Types
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Moving Assistance (requires lease/availability verification)
• In-state: first/last/security, storage, moving vans, bus tickets
• Out-of-state: covers bus/air travel
o no ongoing assistance (lifetime cap of one-time HomeBASE use)
o requires most economical strategy by providers
o One move per 24 months (exception for no fault subsequent move)

• Out of country moving costs are NOT eligible
• Broker fees (additional conditions)

Education, employment, other goals
• Needs EOHLC approval
• To meet stabilization goals and requirements related to education, employment, or training
• Payments directly to vendor/third party

Eligible Payment Types
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HomeBASE Required Documentation
Stabilization and Participant 
Agreement  

• HomeBASE Data Collection Summary 
Form

• Stabilization Agreement Program 
Participant Obligations

• Voluntary Authorization to Release 
Information

• Appeal Rights 
• Single Incident Reasons for Termination 

Form

• Only required if the family is moving 
into a co-living arrangement: 
HomeBASE Host Family or Guest 
Household Assistance Agreement 

HomeBASE Checklist  

• Signed Lease
• Breakdown of Funds  (see the Rental Stipend Calculator tool for guidance)
• Proof of EA Eligibility 

o EA Provider Shelter Letter (for families  entering HomeBASE from EA shelter; must include the 
date the family entered shelter, and family members on the grant) 

o NFL-9A (for families entering HomeBASE from Diversions) 
o Shelter letter (letter confirming family was residing in shelter and is now leaving – DV/BSAS 

referrals only)

Case-dependent required documents.  The following documents are only required in specific cases 
where HomeBASE is being used for the noted expenses. These documents need to be uploaded into 
E2E if applicable. 
• Rent share letter from a housing subsidy provider (if applicable)
• Proof of arrears from a landlord or utility provider (if applicable) 
• Furniture invoice (if applicable)
• HomeBASE Host Family/Guest Household Agreement (if co-sharing, scanned from the Stabilization 

and Participant Agreement )
• Letter of Compliance (LOC) with Massachusetts Lead Law, or Letter of Interim Control, which 

addresses urgent lead hazards and is valid for up to two years (valid for one year with an option to 
renew), is also acceptable. LOCs do not expire and are considered valid so long as the conditions of 
the home remain the same. (these must be provided only if a building pre-dates 1978 and the family 
has a child under six years old.)



HomeBASE Stabilization and 
Participant Agreement

• HomeBASE Stabilization and Participant Agreement -
08/08/2024: This document outlines the HomeBASE participation 

expectations, as well as language pertaining to appeal or grievance 
rights, and other necessary disclosures. It also includes the HomeBASE 
Host/Family/Guest Household Assistance Agreement to be used when 
HomeBASE participant will be co-sharing a unit with another family. Here 
are the links to this document in different languages:
English | Spanish | Portuguese | Haitian Creole | Cape Verdean 
Creole|

https://www.mass.gov/doc/english-homebase-stabilization-and-participant-agreement-080824/download
https://www.mass.gov/doc/spanish-homebase-stabilization-and-participant-agreementv080824/download
https://www.mass.gov/doc/portugese-homebase-stabilization-and-participant-agreementv080824/download
https://www.mass.gov/doc/haitian-creole-homebase-stabilization-and-participant-agreementv080824/download
https://www.mass.gov/doc/cape-verdean-creole-homebase-stabilization-and-participant-agreementv080824/download
https://www.mass.gov/doc/cape-verdean-creole-homebase-stabilization-and-participant-agreementv080824/download


Example of Lease
 Check to ensure the lease includes the name of EA HOH, lease start date and end date, agreed upon terms 

including monthly rent, signatures from landlord and tenant/EA HOH. 



Example of Furniture Invoice



HomeBASE
Type & Level 
Determinations
Examining a family’s unique circumstances

Note: Determined based on the needs of the family.



Determined by EA Shelter, and RAA staff in collaboration with EA Family.
Based on individualized needs:
• Benefit amount
• Distribution plan
• Correspondent to housing stability needs
• Driven by goal of rapid rehousing
• Subsidized housing or moves out-of-state may not require full 

maximum benefit amount

Benefit Distribution Plan
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• EA shelter and RAA staff conduct assessments to determine benefit (e.g., dollar amount 
up to cap), based on family situation.

• Family receives a copy of the “Stabilization and Participant Agreement”, including “Notice 
Regarding Level and Type of Benefit”
• Type of assistance
• Participation expectations
• Rights to an appeal or grievance
• Disclosures

• Staff must support households in reasonable plans to end homelessness
• RAA reviews proposed amount to ensure rent coverage (after family’s minimum 30% of household 

income portion) & housing stability for minimally 24 months, up to 3 years
• Following the initial 2-years (24 months) of HomeBASE assistance, families who continue to meet 

HomeBASE eligibility requirements may access a third year of assistance, up to $15,000, to 
maximize housing stability. Families can access a third year on need and can work with their 
stabilization case manager to submit a Reallocation of Funds Request Form to access the third 
year of HomeBASE assistance. 

There are some clear circumstances –such as having received a housing subsidy-- where a family will not be eligible for a third year of HomeBASE. These 
circumstances are aligned with eligible uses for HomeBASE rental stipends which are outlined below and in the HomeBASE Administrative Plan.  

• Families may accept, or appeal within 7 days of receipt of notice

Benefit Determinations
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https://www.bing.com/ck/a?!&&p=5d03f7e82bde879cf9aa5861dabf5783cf6ee8a387c6e0574f6b57ae305f0a30JmltdHM9MTczMjE0NzIwMA&ptn=3&ver=2&hsh=4&fclid=09681039-33b0-69fa-0065-048732a968f9&psq=homebase+admin+plan&u=a1aHR0cHM6Ly93d3cubWFzcy5nb3YvZG9jL2Z5MjQtaG9tZWJhc2UtYWRtaW4tcGxhbi9kb3dubG9hZA&ntb=1


HomeBASE Rental Stipend Calculator
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HLC has created a Rental Stipend Calculator Excel tool to help providers 
calculate families’ HomeBASE rental stipends and develop a benefits distribution 
plan  (HomeBASE Rental Stipend Calculator)
▪ Providers will input the amount of rent due, the family’s income, the % of income the family will 

contribute, the amount of SRI/ED funds, and other HomeBASE Allowable expenses (other than rental 
stipends) for each month. 

▪ The tool will calculate the amount the family will contribute each month and the monthly HomeBASE 
payments. The tool will track yearly totals and provide color coded alerts if the distribution plan is at risk 
or out of compliance with admin plan requirements. 

https://www.mass.gov/doc/homebase-rental-stipend-calculator/download


Scenario 1



The family’s initial monthly income is $2,300 and monthly rent is $2,500.

• Minimum 30% contribution by the family initially = $690.

In addition to up to $30,000 in funds from HomeBASE, the family has access to SRI 
funds (covering the cost of the first two months of rent to support family w/rent while 
waiting for employment to begin.)

The case manager sets aside $1,000 for furniture.

The family’s plan is to increase their income as part of their stabilization plan.

Scenario 1 (for Demonstration Purposes ONLY)

Executive Office Of Housing And Livable Communities 20



Example from new  HomeBASE Rental Stipend 
Calculator



HomeBASE Reallocation of Funds Form 

Where to find : 

• Rapid Re-housing Portal  

• HomeBASE Reallocation of Funds Form- HomeBASE Reallocation of Funds Form completed by the 
Stabilization Case Manager and submitted to the Regional Administering Agency (RAA) for review along with 
invoices if applicable. Use the original HomeBASE tenant application submitted at the start of the HomeBASE 
benefit. Do not start a new application in E2E. If there is a new owner/landlord, the new owner/landlord will need 
to create/submit a new landlord application in E2E after the HomeBASE Reallocation of Funds Form has been 
approved by the RAA.

https://www.mass.gov/info-details/rapid-re-housing-resource-portal


HomeBASE Required Documentation
Stabilization and Participant 
Agreement  

• HomeBASE Data Collection Summary 
Form

• Stabilization Agreement Program 
Participant Obligations

• Voluntary Authorization to Release 
Information

• Appeal Rights 
• Single Incident Reasons for Termination 

Form

• Only required if the family is moving 
into a co-living arrangement: 
HomeBASE Host Family or Guest 
Household Assistance Agreement 

HomeBASE Checklist  

• Signed Lease
• Breakdown of Funds (see the Rental Stipend Calculator tool for guidance)
• Proof of EA Eligibility 

o EA Provider Shelter Letter (for families  entering HomeBASE from EA shelter; must include the 
date the family entered shelter, and family members on the grant) 

o NFL-9A (for families entering HomeBASE from Diversions) 
o Shelter letter (letter confirming family was residing in shelter and is now leaving – DV/BSAS 

referrals only)

Case-dependent required documents.  The following documents are only required in specific cases 
where HomeBASE is being used for the noted expenses. These documents need to be uploaded into 
E2E if applicable. 
• Rent share letter from a housing subsidy provider (if applicable)
• Proof of arrears from a landlord or utility provider (if applicable) 
• Furniture invoice (if applicable)
• HomeBASE Host Family/Guest Household Agreement (if co-sharing, scanned from the Stabilization 

and Participant Agreement )
• Letter of Compliance (LOC) with Massachusetts Lead Law, or Letter of Interim Control, which 

addresses urgent lead hazards and is valid for up to two years (valid for one year with an option to 
renew), is also acceptable. LOCs do not expire and are considered valid so long as the conditions of 
the home remain the same. (these must be provided only if a building pre-dates 1978 and the family 
has a child under six years old.)



Reallocation of 
Funds Form 
Example 1

HomeBASE



Reallocation of 
Funds Form 
Example 1

HomeBASE



Reallocation 
of Funds 
Form 
Example 2

HomeBASE



Reallocation 
of Funds 
Form 
Example 2

HomeBASE



Reallocation 
of Funds 
Form 
Example 3
HomeBASE



Reallocation 
of Funds 
Form 
Example 3
HomeBASE



Who is eligible for the 3rd year of assistance? 
How can a family access year 3 funding?

• Following the initial 2-years (24 months) of HomeBASE assistance, families who continue to meet 
HomeBASE eligibility requirements may access a third year of assistance, up to $15,000, to maximize 
housing stability. Families can access a third year based on need and can work with their stabilization 
case manager to submit a Reallocation of Fund Request Form to access the third year of HomeBASE 
assistance. 

• There are some clear circumstances- such as having received a housing subsidy—where a family will 
not be eligible for a third year of HomeBASE. These circumstances are aligned with eligible uses for 
HomeBASE rental stipends which are outline in the FY 24 HomeBASE Admin Plan 

• Rapid Re-housing Portal  

https://www.mass.gov/doc/fy24-homebase-admin-plan/download
https://www.mass.gov/info-details/rapid-re-housing-resource-portal
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