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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
# Critical Indicators std. met/ std. rated at follow-up 
  # Indicators std. met/ std. rated at follow-up
Sanction status prior to Follow-up
Combined Results post- Follow-up; for Deferred, License level
Sanction status post Follow-up
Employment and Day Supports
Defer Licensure
1/1
2/2

Eligible for new business
(Two Year License)
2 Year License with Mid-Cycle Review

Eligible for New Business
(80% or more std. met; no critical std. not met)
4 Locations 
14 Audits 

Ineligible for new business. (Deferred Status: Two year mid-cycle review License)

Ineligible for New Business
(<=80% std met and/or more critical std. not met)
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	Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L38
Indicator
Physician's orders
Area Need Improvement
When individuals have medical conditions or diagnosis that might warrant treatment intervention or emergency response from support staff, such as diabetes or a seizure disorder, a protocol needs to be developed as a set of instructions for staff to follow. All staff need to be trained and knowledgeable of the protocol to ensure consistent intervention and response when needed. 
Status at follow-up
The agency took the following steps to strengthen oversight of individuals' health status so that need for health-related protocols would be consistently identified and addressed. First, confidential files for all individuals receiving employment or community-based day supports (CBDS) were audited by agency staff. Specifically, Emergency Fact Sheets, Health Care Records, and ISP documents were reviewed for evidence of need for health-related protocols. A list was developed of individuals who required a written protocol. When necessary, new protocols were developed and reviewed by the individual's PCP. Lastly, the emergency information that accompanies staff to job sites and community activities was reviewed for presence of written protocols for the individuals involved. 

To strengthen oversight systems moving forward, a schedule for auditing client records was formalized to ensure that regular review of protocols occurred. Program Supervisors will be conducting quarterly audits of client records, while the agency's Director of Quality Management will audit a sample of records each quarter, with a full audit of all client records having occurred over the course of a year. In addition, ISP checklists will be used by Unit Supervisors to ensure that individuals' health conditions are known and that needs for healthcare protocols have been addressed. Program Supervisors will conduct a second review of healthcare information as ISPs are shared by DDS. 

For the purpose of follow-up, conducted by DDS, the presence or need for health-related protocols was reviewed for eight individuals receiving community-based day supports at one location and for six individuals receiving employment supports out of three separate program sites. Based on review of Emergency Fact Sheets, Health-Care Records, and ISPs in confidential files at each location, it was found that health-related protocols had been developed when necessary. The rating for this indicator is Met, based on finding
#met /# rated at followup
3/3
Rating
Met
Administrative Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L48
Indicator
HRC
Area Need Improvement
Although both human rights committees were properly constituted at the time of the review, both need to have the consistent attendance from its membership.  Specifically the Franklin committee needs to meet mandated composition at every meeting so that all of the needs of the individuals served can be properly addressed by someone knowledgeable in that area of expertise. 
Status at follow-up
During the course of the review, it was identified that a nurse who was filling the healthcare professional role on the Franklin Human Rights Committee had not attended a number of scheduled meetings. Since the end of the review, circumstances relating to the availability of the nurse have changed and her attendance at HRC meetings will be better assured. One meeting of the Franklin Human Rights Committee was held in October and meeting minutes showed that the nurse was in attendance. For the purpose of follow-up, this indicator has been Met. 
#met /# rated at followup
1/1
Rating
Met
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