Submitting Community
Benefits Reports to the
Massachusetts AGO

A Tutorial for Hospital and HMO
Community Benefits Filers
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Accessing Reporting Site

(@) An official website of the Commonwealth of Massachusetts  Here's how you know v

= Menu @ Select Language ¥ & State Organizations

(&) Mass.gov Search Mass.gov SEARCH Q

2y > Office of the Attorney General

& OFFERED BY Office of the Attorney General

Non-Profit Hospital and HMO
Community Benefits

Find information and guidance on the planning and development of community

Feedback

Scroll and select “File Community
Benefits Reports” to access the
reporting site.

benefits from hospitals and HMOs. If you have any questions about the Community
Benefits Guidelines or reporting site, please reach out to CBAdmin@mass.gov.

The Attorney General's Office (AGO) provides guidance on how non-profit hospitals and health plans should develop
and report on the benefits and programs they provide to the public. The Attorney General's Community Benefits
Guidelines gives expectations on how hospitals and HMOs should determine the health care needs of their

-
communities, plan programs with their community partners, and report those activities to the AGO. W h a t Wo u Id yo u I I ke to d 0?

All other tasks

fei. . _ e Search and Download Hospitals and HMOs: File
VISIt'. https.//www.mass.goy/non pr.Oflt Community Benefits Reports + Community Benefits Reports +
hospital-and-hmo-community-benefits to
access the AGO Community Benefits
website.
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https://www.mass.gov/non-profit-hospital-and-hmo-community-benefits
https://www.mass.gov/non-profit-hospital-and-hmo-community-benefits

Create an Account on the MA AGQ’s
Community Benefits Reporting Site

OFFICE OF THE COMMUNITY
MASSACHUSETTS BENEFITS
ATTORNEY GENERAL SYSTEM

EMAIL

PASSWORD

If you don’t have an
account, request access
here.

Enter your credentials. Should
you need assistance with your
account, email
CBAdmin@mass.gov.
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Accessing a New Report

MAEVA.VEILLARD.PERRY@MASS.GOV

OFFICE OF THE COMMUNITY Last login time: 7/14/2025 12:25:18 PM
MASSACHUSETTS BENEFITS
ATTORNEY GENERAL SYSTEM

Annual Reports

T— Begin populating your report with your
organization’s information.

Office of the Attorney General

In Revision
Office of the Attorney General
Office of the Atterney General Draft
Office of the Attorney General Draft
Office of the Attorney General In Revision @ ®
Y SmeandClose  Seve and e Obfect History
Office of the Attorney General In Revision
Office of the Attorney General Submitted . N
K Organization Info Mission and Key Planning/Assessment Documents  Programs  Expenditures  Optional Information ~ Submitto AGD  Notes
Office of the Attorney General In Revision
Office of the Attorney General In Revision RIS A= e Nerw) LD
Office of the Attorney General Submitted
Office of the Attorney General Submitted
Office of the Attorney General Submitted
Office of the Attorney General Draft
Office of the Attorney General Draft
n:l if different from above)

Office of the Attorney General Submitted

Office of the Attorney General Draft s Te\—phnn.-

For-P Health S  applicable)

Once you’ve logged in, all past reports e
will be available here. Double Click on the 0 [ommtnrt o
Fiscal Year of report you’d like to open,

and it will highlight in blue.
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Community Benefits Mission and Health
Assessment

A Community Benefits Mission Statement is a public declaration by the organization that states
(IR e T e g the hospital, or HMO commits to provide support to address unmet health needs and improve
the health of disadvantaged populations through the development and execution of an
-1 :
Implementation Strategy. The Mission Statement should explicitly recognize the hospital’s
tradltlonal partnership with the community, the value of productive collaboration, and the
hospltal’s willingness to allocate resources to address the community’s unmet health needs.

hr-

ImpnrtTargel Popu ‘ Key Planning Documents

Target Populations | Community Health Needs Assessment

Population Basis for Selection

“Target Populations” are specific populations or communities of need to To develop its Missif)n Statement and Implementation Strategy,.organi'zations should
which the hospital will allocate resources through its Implementation MWpe conduct a Community Health. Ne.eds As.sessmen'f, a comprghenswe reV|e\fv of unmet
Strategy. Target populations must be disadvantaged populations. Some i rCatC hea!th needs of the f:(?mmunlty, mdlfdmg negatl\'/e l?ealth lmp.acts of soc'lal A
examples of disadvantaged populations are the medically underserved, enVIron.mentaI condltl?n§, by analyzing cornmumty |npu't: avallab!e public health.data,
the uninsured, those burdened with medical debt, the elderly, the poor, and an inventory of existing programs, which should facilitate regional collaboration.
people of color, non-native English speakers, refugees and immigrants,
gay, lesbian, bisexual, and transgender populations, and victims of sow [0 Jcorts
domestic violence.

If other is chec
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Implementation Strategy and Self
Assessment/ Feedback Forms

O (]

Save and Close  Save and New Delete Copy Object History Documents
hd

Organization Info  _Mission and Key Planning/Assessment Documents ~ Programs  Expenditures  Optional

Annual Report for 2025 - Office of the Attorney General - In Revision

Self-Assessment Forms
The Implementation Strategy is a blueprint, <uctions

updated annually, for how the hospital plans to
accomplish its Community Benefits Mission. This is
a critical document in facilitating community
engagement and collaboration across institutions.
As such, the Implementation Strategy is a core
Implementation Strategy File Name component of the hospital’s ENE] Community HMO
Benefits Report. HMO

oMhplete and upload 'HMO Self-Assessment Form - Year 1" if the HMO completed its triennial Commu

PP . s o o Ty Y | o

If-Asses=ment Form

The Self-Assessment Form is an opportunity for the hospital to reflect on
successes and challenges in engaging with its community to assess
community health needs and develop responsive programs. This form is
also a way to increase transparency so that individuals and organizations

Key Acoompltimentsof Reporting Year J™ j ity Benefits
y P poring Com that are affected by hospital Community Benefits investments can better .
.‘_ :f;:; understand how to participate in this process. Lastly, the Self- if':'}

EEEY  Assessment Form is intended to encourage hospitals to set goals to

engage different constituencies in more meaningful ways.

Report accomplishments your organization
reached this year.

N

2908°
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Organization Info  Mission and Key Planning/Assessment Documents _Programs ~ Expenditures  Optional Information ~ Submitto AGO  Notes

Program Name

If you would like to input programs
reported from the previous year, click el I sk B s 2 e To add a new

“Import Programs from last year.” program, click the
green “plus” sign.

Organization Mame
ey

f the Attorney General

Once you have “added” a program, a window
will open, allowing you to submit
information about the program.
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Program reports include a narrative description of each program, as well as
information about the populations served, health need addressed, goals
and outcomes, and community partners. The program reports also include
program-level tags that allow filers to identify if the program addresses an
EOHHS statewide focus issue or DoN health priority, as well as the type of
program (i.e., direct clinical services, community-clinical linkages, total
population or community-wide intervention, or access/ coverage supports).

Type of Program m
i <L I Please check here if this program is part of a grant to an outside organization

| Access/Coverage Supports Contact Email Address
’ Community-Clinical Linkages
Direct Clinical Services /

I: Infrastructure to Support CB Collaboration For each program, filers should

Total Population or Community-Wide Interventions indicate Whether the program iS
“Noner part of a grant or funding
provided to an outside
organization.
12
See slides 12-17 for definitions of each program type. Q S
Q
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EOHHS Focus Issues and Additional Health
Needs Identified by the Community

To promote transparency and collaboration, organizations should break

out their program expenditures by Program Type, EOHHS Focus Issue, or

Additional Needs Identified by the Community:

- Chronic Disease

- Housing Stability/ Homelessness

_ Mental Health/ Mental lliness Import previous year Focus Issues here.

- Substance Use Disorder

- Additional Health Needs Identified by the Community /
Both program expenditure breakouts should To add a new Focus
equal the same total!! Issue, click the

green “plus” sign.

Show [100 v | fheords
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All reported Community Benefit programs
| should align with an EOHHS Health Need or
e Additional Health Need Identified by the
Communtysentis rograms Community.
For example, if a program is reported as a
“Direct Clinical Service,” there needs to be an
associated EOHHS or Additional Health Needs
R — Identified by the Community expense reported
for that same program.

Be sure to differentiate
& between grants given to
outside organizations.

Total Community Benefits Expenditures
$1,603,217.00

Net Patient Services Revenue CB Spending as a Percent of NPSR
$0.00

|Oll1!r Leveraged Resources

$1,062,596.00

Approved CB Program Budget for FY2025

Other Leveraged Resources are funds and services contributed by s
third parties for the express purpose of supporting a hospital or
HMO’s Community Benefits programs. Review the AGO
Guidelines for more information, including Charity Care reporting
guidelines.

Programmatic expenditures,
Charity Care, and Other 4%
Leveraged Resources maﬂ?up
TOTAL Community Benefit
Expenditures.
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Optional reporting of hospital bad debt if the hospital certifies that,
in the prior fiscal year, it has adopted and followed the Attorney
General’s Recommended Debt Collection Practices for hospitals,
outlined in Appendix | of the Guidelines.

Organization Info  Organization Admin*  Mission and Key Planning/Assessment Documents  Programs
Annual Report for 2024 - Office of the Attorney General - In Revision

Optional Information

This optional supplement allows for organizations to provide
a brief narrative on how they are leveraging their role as
employers, purchasers, investors, and anchor institutions in
their communities to advance health equity, reduce

e disparities, provide support for the social determinants of
SRR ———. . peeell health in their communities, or advance other elements of

and pro: support for the social determinants of health in its munities, or advance other elements of its Community Benefits mission

.ﬁ'his\soptionaisu;)plenwer\l their Community Benefits miSSion-

Bad Debt

d and implemented hospital debt collection pi onsistent with the Massachusetts Attorney General's
s nity Benefits Guidelines for Nonprofi are Hospitals

rney General

Organization Info Organization Admin* Mission and Key Planning/Assessment Documents Programs Expenditures Optional Information Submit to AGO AGOD Notes

Annual Report for 2024 - Office of the Attorney General - In Revision

Optional: Link to hospital/HMO publication describing Community Benefits initiatives

To submit your annual report to the Massachusetts Office of the Attorney General, please check this box and
click "Save.”

Check the Su b m ission box to Make sure that you have completed and reviewed the report prior to checking this box.
submit!
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Program Tag Definitions and
Examples
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Direct Clinical Services

* Definition: The provision of services to target populations that
requires some degree of interaction between the patient and
health care provider including, but not limited to, physical and
mental assessment, treatment procedures, or implementation
of a care plan.

* Program Example: Free flu shots in the community

AN
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Access and Coverage Supports

* Definition: Programs designed to increase access to health
insurance and health care services for individuals, especially
persons living in poverty and other vulnerable populations.

* Program Example: A case manager to assist community
members enrolling in subsidized insurance products.

AN
00[]“%
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Community-Clinical Linkages

* Definitions: Interventions that occur in community settings
and that impact clinical outcomes.

* Program Example: Establishing new evidence-based programs
at non-clinical organizations and/or establishing referral
protocols to connect patients with resources outside the
health care system.

AN
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Total Population or Community-Wide
Interventions

e Definition: Programs that are not oriented to a single patient or
even to all those within a practice or covered by a given insurer.
Rather, the target is an entire population or subpopulation often
identified by a geographic area such as a neighborhood, city, or
county. Interventions and strategies can occur in settings such as
the community, school, or workplace and are policy, systems or
environmental changes that alter the context of the social
determinants of health of target populations.

* Program Example: Improvements to public outdoor spaces with
the aim of promoting fitness and reducing chronic disease risk in
the community. "

© 2024 Massachusetts Attorney General’s Office



Infrastructure to Support Community
Benefits Collaborations Across Institutions

* Definition: Investments in institutions working together on

planning, implementing, or evaluating Community Benefit
programs.

* Program Example: Transportation and other community
engagement costs for convening an inter-hospital Community
Benefits collaboration meeting.

AN
00[]“%

© 2024 Massachusetts Attorney General’s Office



Examples of Programs that Fall into “Health
Needs” Expenditure Categories

 Chronic Disease with focus on Cancer, Heart Disease, and
Diabetes: Mammography van that provides digital mammograms
and breast health education for women from medically
underserved communities

* Housing Stability/Homelessness: Conducting a community-based
assessment of housing discrimination and supporting the
implementation of identified remedies

* Mental Health/Mental lliness: Community education campaign to
reduce stigma associated with mental illness

* Substance Use Disorders: Providing community members with a
safe way to dispose of medications, sharps, and needles oz
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Resources

MA AGO Community Benefit Hospital Guidelines: https://www.mass.gov/doc/updated-nonprofit-
hospital-community-benefits-guidelines/download

MA AGO Community Benefit HMO Guidelines: https://www.mass.gov/doc/updated-hmo-
community-benefits-guidelines/download

MA AGO Community Benefits Website: https://www.mass.gov/non-profit-hospital-and-hmo-
community-benefits

Community Benefits Reporting Site:
https://massago.hylandcloud.com/203cbeac/Account/Login.aspx

Community Benefits Program Tags: https://www.mass.gov/doc/community-benefits-program-
definitions-and-tags/download

Frequently Asked Questions: https://www.mass.gov/doc/fags-updated-community-benefits-
guidelines-0/download

Community Benefits Fact Sheet:
https://www.mass.gov/files/documents/2018/10/15/Community%20Benefits%20Fact%20Sheet.pdf

Past Community Benefits Reports: https://massago.hylandcloud.com/203cbs/annualreport.aspxﬂ'g

%%

© 2024 Massachusetts Attorney General’s Office


https://www.mass.gov/doc/updated-nonprofit-hospital-community-benefits-guidelines/download
https://www.mass.gov/doc/updated-nonprofit-hospital-community-benefits-guidelines/download
https://www.mass.gov/doc/updated-hmo-community-benefits-guidelines/download
https://www.mass.gov/doc/updated-hmo-community-benefits-guidelines/download
https://www.mass.gov/non-profit-hospital-and-hmo-community-benefits
https://www.mass.gov/non-profit-hospital-and-hmo-community-benefits
https://massago.hylandcloud.com/203cbeac/Account/Login.aspx
https://www.mass.gov/doc/community-benefits-program-definitions-and-tags/download
https://www.mass.gov/doc/community-benefits-program-definitions-and-tags/download
https://www.mass.gov/doc/faqs-updated-community-benefits-guidelines-0/download
https://www.mass.gov/doc/faqs-updated-community-benefits-guidelines-0/download
https://www.mass.gov/files/documents/2018/10/15/Community%20Benefits%20Fact%20Sheet.pdf
https://massago.hylandcloud.com/203cbs/annualreport.aspx
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