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Bureau of Local Assessment (BLA)
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• BLA is responsible for regulation, oversight, training and technical assistance to cit ies 

and towns in the areas of real and personal property valuation and classif ication.

• Guidance is provided for the assessment and classif ication of property; the methods of 

determining the actual fair cash valuation of dif ferent kinds of property for tax purposes; 

qual ifying assessing personnel to classify property; and the adequacy of tax maps and 

other records.

• We also provide guidance and training to assessors on calculation of new growth and 

personal property through our training page under related services below.
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CAMA
C O M P U T E R - A S S I S T E D  M A S S  A P P R A I S A L  
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Computer-Assisted Mass Appraisal 
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CAMA is an automated system for:

• Maintaining Property Data 

• Valuing Property 

• Notifying Owners

• Ensuring Tax Equity through uniform valuations

• Organizing Market, Income, and Cost Approach Data



Sales Comparison Approach (Market Approach)
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• The sales comparison approach is an interpretation of 

comparable sales data to arrive at an estimate of value for the 

subject property. Similarities and differences which affect 

market value including financing terms, market conditions, 

location, and physical characteristics of recently sold properties 

are analyzed and adjusted to estimate the market value of the 

subject property. The sales comparison approach is based on 

the principles of supply and demand (principle of change), 

contribution, and the principle of substitution. 



Cost Approach
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• Utilizing the cost approach, the value of a property can be 

estimated by totaling the land value and the depreciated value 

of any improvements. This approach is most reliable when used 

on newer structures and less reliable when applied to older 

properties. The cost approach may be the most reliable 

approach in dealing with specialty use properties.



Income Approach
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• The income approach is used primarily to value investment 

properties. Since this approach is intended to model the 

expectations and/or behaviors of a typical investor it is 

considered to be the most applicable valuation methodology for 

income producing properties. Data to be analyzed shall include 

rental information, vacancy rates, and expense information



Tax Mapping
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Jurisdiction Boundary
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Land Info
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• Parcel ID and LocID

• Property Address

• Lot Size

• Neighborhood

• Zoning

• Public Utilities

• View

• Other Adjustments (Traffic)



Land Data Sources
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• Registry of Deeds

• Planning Board

• Municipal GIS

• Historical Tax Maps

• Aerial Photography

• Survey Data



Property Info
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Property Info
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• Property Owner

• Property Use

• Legal Reference

• Owners Mai l ing Info

• Property Notes

• Historic Assessments

• Permit Activity



Massachusetts Land Records
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Building Permit Data
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MGL Chapter 143 Section 61
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Notice to assessors of building permits

• The local inspector in every city and town shal l  give to the assessors thereof written 

notice of the granting by him of permits for the construction of any bui lding in such city 

or town or for any substantial alteration or addit ion thereto. 

• Such notice shal l be given within seven days after the granting of each permit, and shal l  

state the name of the person to whom the permit was granted and the location of the 

bui lding to be constructed or altered or to which an addition is to be made.



Building Info
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Building Fields
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• Building Style

• Building Grade

• Year Bui lt

• Building Condition

• Building Size

• Room Count

• Bedroom Count

• Bathroom Count

• Finished vs Unf inished Area

• Building Material Data

• Out Bui lding or Extra Features Items



Building Sketch
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Building Sketch 1
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http://www.flickr.com/photos/hillsborough/3486102055/
https://creativecommons.org/licenses/by/3.0/


Building Sketch 2
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This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/dok1/7694480048/
https://creativecommons.org/licenses/by/3.0/


Building Sketch 3
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This Photo by Unknown Author is licensed under CC BY-NC-ND

https://blog.bubbasgarage.com/2015/05/the-haines-shoe-house-lincoln-highway.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Data Entry
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CAMA Manuals and Professional Development
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Learn the CAMA Software and Master the CAMA Processes



Data Entry Roles and Permissions
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Assessor CAMA Clerk

Board of Assessors



Data Entry Examples
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CAMA
Sale

Data

Inspection

Data

Income

Data

Exemption

Data

Cost

Data
Land

Data

Mapping

Data

Ownership

Data



Best Practices
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Good Data In = Good Assessments Out
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Maximize

Growth/Accuracy

Limit

Appeals/Errors



Develop a Plan
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Sales Reports
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Keep up with Deeds

• The val idity of any sales analysis is dependent on the use of the arms -length sales. An 

armslength, (market value) sale implies the consummation of a sale as of a specif ic date, 

the passing of a t it le from sel ler to buyer whereby certain conditions are upheld: the 

sel ler and buyer are typical ly motivated, wel l  informed and acting in their own best 

interest; the property has been exposed to the open market for a reasonable amount of 

t ime; payment is made in terms of dol lars; and the price represents the normal 

consideration for the sold property unaffected by special f inancing or sales concessions.

How often should I run a sales report?

Monthly or every time a large batch of deeds is entered in CAMA.



CAMA Reports

https://www.mass.gov/property-assessment-valuation-guidance
34

How to Check CAMA

• LA4 

• Growth Report

• Neighborhood Report

• Inspection Report

• Sales Report

• Permit Report

• Current to Previous Report

• Building Price Report

• Custom Reports or Extracts



Property Inspections
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• BLA requires that a periodic data inspection program provide for the inspection of each 

parcel at least once every ten years. An inspection of the property should be a ful l  

measure and l isting of the exterior and a concerted effort demonstrated for interior 

inspections. Al l condo units must be included in the ten-year cycl ical inspection program. 

It is recommended that this be an ongoing program to ensure that current accurate data 

be used in the valuation

• Inspection Types

-Cycl icals

-Permits 

-Sales 

-Abatements

-Field Review

How many inspections should I complete per year?

Total Parcels / 10 Years = Annual Inspection Target

9,000 Parcels / 10 Years = 900 Inspections per Year



Transparency is Key
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• Online Assessment Database

• Online Parcel Mapping (GIS)

• Annual Assessment Documents

• Informative Assessing Websites

• Historical Assessment Statistics

• Simple Prepared Explanations 

• Online Forms



MassGIS
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https://maps.massgis.digital.mass.gov/MassMapper/MassMapper.html



Thank you
D L S  B U R E A U  O F  L O C A L  A S S E S S M E N T  |  B L A D A T A @ D O R . S T A T E . M A . U S
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