




































































In order to explore the feasibility of various MTW initiatives, DHCD convened a series of
planning meetings in FY 2010. Working groups focused on various issues including identifying
opportunities for administrative efficiency, improving the HQS inspection process and
expanding the existing MBHP/RCAP pilot program models to other regions of the
Commonwealth. Initiatives proposed and approved in the FY 2011 and 2012 Annual Plans
reflected the input of the working groups. In the future, DHCD will continue to provide
opportunities for broad-based input both from its regional administering agencies and outside
stakeholders to inform the design of DHCD’s MTW initiatives.
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Activity 2010-3

Description/Update on MTW Activity: An Owner Incentive Fund pilot program has been
established to promote upgrades to the housing stock in areas of the state with a large percentage
of older, deteriorated housing stock. When this type of housing is the prevailing housing
available to HCV participants in a community/region, it has several undesirable consequences
including: 1) limiting the tenants’ ability to secure better quality housing in neighborhoods of
lower concentrations of poverty; 2) resulting in inefficient use of the HCV inspection staffs” time
by continually having to re-inspect units that frequently fall out of compliance; 3) resulting in
few, if any, handicapped accessible units; and 4) discouraging new owners with better quality
housing from making their units available to HCV households.

The program goals for this activity are: leasing higher quality units including incentivizing
owners to upgrade existing housing at least one grade level, i.e. from a “C” to a “B” grade, or
from a “B” to an “A” grade’; increasing the number of units that are accessible to persons with
disabilities; expanding the number of units leased in currently underserved neighborhoods, and
encouraging new owner participation.

The program was piloted by the Berkshire Housing Development Corporation (BHDC)
beginning in January of 2010. Participating owners were eligible for a flat fee financial incentive
(initially established at $900 or $1,200) payable in 4 quarterly installments over the first year of
the HAP contract. At the end of the first year under HAP contract, owners are eligible for an
additional one-time payment (initially established at $500) if one or more of the following
applied: the owner was not previously part of the HCV program; the unit was not previously
under contract to an HCV participant; the unit was new construction or substantial rehabilitation;
or, the unit was a foreclosed property prior to leasing and at least a “B” grade level. In the first
year of the pilot, BHDC waived the requirement that the tenant remains in occupancy, or that the
owner has agreed to lease to another HCVP referral from the RAA to receive the $500 bonus
payment in order to attract a higher level of interest. In the second year of the pilot, starting
January 1, 2011, this requirement was implemented due to the strong response from owners in
the first year.

In order to be eligible for incentive payments, the unit is required to be compliant with HQS at
all times during the HAP term. An agreement was signed certifying that the incentive payments
are not part of the monthly rent to owner.

In the first year of the program, BHDC established an initial cap of five units per owner per year,
and a total program cap of seven percent of BHDC’s voucher allocation (approximately thirty-
eight units). The annual cap for year two of the demonstration was increased to ten units per
owner and a total of forty units. The incentive was and remains capped at $1,700 per unit. DHCD
will adjust the program criteria and payment amounts as needed to respond to local market
conditions, particularly when planning an expansion of this program to additional RAAs.

? DHCD grades each unit during initial, renewal and mid-lease inspections. Chapter Eight of DHCD’s HCV
Administrative Plan found on DHCD’s website explains in detail the unit grading system employed.
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