ICC Steering Committee Minutes
Round #1 August 21, 2025

Attendance: Emily White, Mallorie Brown, Dina Tedeschi, Colleen O'Brien, Lori Russell, Scott W. Geer, Nicole Constantino
DPH: Kathleen Amaral
Public Attendees: None
The meeting began at 11:36 AM once quorum was met. 
The first item on the agenda was a review of the day's agenda.  Next, the conversation moved to the addition of public participation and possible confusion with public comment and whether there would be an opportunity for Q&A. Clarification was made about the purpose to allow public or other members to suggest future topics, and that ICC is bound by the restriction in OML to not deliberate on items outside of what's on the agenda.  Mallorie B. questioned whether there would be parody at ICC committee meetings, which is the expectation and plan. 
Emily shared that each committee would use the same slides, so the experience would be similar at every ICC meeting. Nicole asked how to pose a topic for a future meeting, and the chairs let her know that this is the time. Nicole added that she would like to discuss collaboration with DCF on areas of concern, specifically signing rights. This was noted by DPH as an item for a future Director's report. 
The committee voted on the minutes from May 1.  A motion was made by Emily W. and seconded by Lori Russell.  Roll call was conducted by Nicole C., and minutes were approved at 11:44 AM. 
Emily W. provided an overview of the nine shared agreements with Steering members, and the group agreed to use them to support the work of the ICC.   
The co-chairs asked the steering committee for input toward building the agenda for the October 9 ICC General Session.  The slides provided a proposed agenda to begin the conversation. The draft included important items, and reminders for beginning the new fiscal year, including the importance of attendance, expectations for quorum, the impact of cameras being off, shared agreements, the directors' report, and public comment.  The group agreed with the agenda as drafted, and the chairs moved to public comment, where no additional items were raised.   
Meeting adjourned at 12:53 PM.

