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What is Content Lab?

■ Focuses on Content Strategy: managing your content 

to reach target audiences and using data and feedback 

to improve content and user experience

■ Thrives on active participation

○ Sharing our learning, dilemmas, feedback, and 

content

■ Values ongoing learning and continuous improvement

Content Lab is aligned to the Digital Roadmap, supporting the goal of high-quality, 
accessible, user-centric content on state websites



Our purpose: Learning + better content

Community of practice

■ We want to continually 
grow and improve 

■ We use real content 
examples – yours and 
ours

■ The methods and 
practices are the point

Mass.gov content

■ Clear before clever

■ Current

■ Constituent-friendly



Agenda

Agenda

■ Where to get an image

■ Resizing Images

■ Banner Images Best 
Practices

■ Group exercise

■ Best Content Type for 
Images

■ Wrap up



I want an image for my page, 
where do I go?



Where to get an image for your page: SmugMug

To browse already licensed images for 
immediate use, the Mass.gov Image 
Library is hosted on SmugMug

You can request access to the SmugMug 
library in the knowledge base. 

If you already have access, go to: 
Digitalservicesimages.smugmug.com

https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Images.aspx#image-library
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Images.aspx#image-library
https://digitalservicesimages.smugmug.com/


Where to get an image for your page: Shutterstock

Another option is to select an 
image from Shutterstock and 
submit a ServiceNow ticket to get it 
licensed and added to the Mass.gov 
Image Library.  

https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Images.aspx#request-an-image-to-be-added
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Images.aspx#request-an-image-to-be-added


Where to get an image for your page: Adobe Express

If you are using Adobe Express, 
Adobe does provide a stock image 
library in its Express program. 

An Adobe Stock perpetual, worldwide license 
allows you to use your licensed asset in all 
media, including print, presentations, 
broadcasts, websites, and on social media sites.



I have my image, now what?

Image Resizing Tutorial in Adobe Express (Resize and 
Full Express Program)



Resizing your image: Adobe Express (free)

Adobe Express Free Resizer

■ Upload your image 

■ Set the correct dimensions

■ Move image to ideal focus point

■ Download

Adobe Express (Full Program)

■ Open a New Project

■ Set Custom Size and Create New File

■ Drag and drop your image file onto the 
canvas

■ Re-adjust your image in the canvas

■ Export

https://www.adobe.com/express/feature/image/resize
https://www.adobe.com/express/


Export Settings: How should I save my photo? 

■ JPG vs PNG – JPGs are preferred due to 
smaller file size – they will load faster on 
your page. If you have PNGs, don't worry! 
Only switch to JPGs if your pages are 
loading slow.

■ 72 DPI vs 300 DPI - (DPI: Dots Per 
Inch) 72 DPI is for screens, 300 DPI is for 
printing hi-res photographs or art prints.

■ Give your photo a neutral, 
descriptive name like: Federal-
Funding_Banner_300x400px. The 
file name can be seen by the public.



Why does my image look weird?

Banner images best practices



The debacle of the responsive banner image 

Banners images are difficult to get 
right – we are here to help.



Banner Images

Don’t use words in the banner 
image

Do use decorative images, like 
patterns. Save the message for the 
content!

Don’t use an image that doesn’t 
have room to crop

Do use an image that has a lot of 
space around the focal point for 
responsive zoom



How to choose a good image for a banner

Choose high quality images, 
designs, or pattern designs that 
will not lose meaning if part of 
the image is cut off.



Group exercise



Group exercise in Adobe Express

If your boss gave you this image and wanted it as a banner with the 
logo, what could you do to improve its usability?



Group exercise in Adobe Express

If your boss gave you this image and wanted it as a banner with the 
logo, what could you do to improve its usability?

■ White space!

■ If you must add a logo, make it a 
non-word marked logo and put it 
in the center of the image for 
reduced cropping.



Best content types for images



Best content types for images

■ Promotional page

■ Organization page

■ Service page

■ Information Details

You can use images on all content 
types, but should you? Some are 
more appropriate for image display.

https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Promotional-page.aspx
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Promotional-page.aspx
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Organization-page.aspx
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Organization-page.aspx
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Service-page.aspx
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Service-page.aspx
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Information-Details.aspx
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Information-Details.aspx


Promotional 

■ Support marketing or 
awareness efforts

■ Have primary call to action

■ Visually appealing

■ Choose your images wisely

○ Emergency preparedness month

○ DOC recruitment

https://www.mass.gov/emergency-preparedness-month
https://www.mass.gov/emergency-preparedness-month
https://www.mass.gov/doc-recruitment
https://www.mass.gov/doc-recruitment


Organization and Service 

Organization and Service are both navigational content types. They can 
both have a banner image. Both also can have a mosaic or card group 
with images.

■ Mosaic is more restrictive

○ Must have 5 images

○ Must be resized to exact 
dimensions

○ Only image and link

○ Lemon laws

■ Card groups are more flexible

○ No minimum or maximum number

○ 3 image cards display side-by-side on 
page

○ Can have image and link, or image, 
link, and text

○ Department of Revenue

https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Featured-Item-Mosaic.aspx
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Card-Group-Component-with-Image-Cards.aspx
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Card-Group-Component-with-Image-Cards.aspx
https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Card-Group-Component-with-Image-Cards.aspx
https://www.mass.gov/lemon-laws
https://www.mass.gov/lemon-laws
https://www.mass.gov/orgs/massachusetts-department-of-revenue
https://www.mass.gov/orgs/massachusetts-department-of-revenue


Information details 

■ Can add a banner image

■ Can add card group with 
images

■ Can use visual story to stretch 
an image or data visualization 
across whole width of page

○ Hero act

Information details is the most flexible 
content type for image display.

https://www.mass.gov/info-details/hero-act
https://www.mass.gov/info-details/hero-act


Information details pages continued

Information details is the most flexible content type for image display.

■ Can use "Add image" to 
display images at 
different sizes

○ Display images side-by-side if 
you select extra small or small

■ There's also an option to 
wrap text around images

○ Digital accessibility 
fundamentals: Color

https://massgov.sharepoint.com/sites/TSS-MassGov-Knowledge-Base/SitePages/Images-and-text-wrapping.aspx
https://www.mass.gov/info-details/digital-accessibility-fundamentals-color
https://www.mass.gov/info-details/digital-accessibility-fundamentals-color
https://www.mass.gov/info-details/digital-accessibility-fundamentals-color


Editing alt text

You can edit alt text on images already embedded on a page.

For rich text images

■ Select the pen icon to edit

■ Select the image and 
select the pen icon again

■ Edit the alt text

■ Select embed to return to 
the rich text editor

■ Select save

For images using 'Add image'

■ Select the pen icon to edit

■ Edit the alt text

○ You can also change the size, 
select/deselect text wrapping

■ Select save



Wrap up



Wrap up and upcoming sessions

■ We post everything in the Content Lab Teams 

channel

■ We'll continue our discussion on images. 

Sign up for:

○ Oct. 9: Workshop on images

■ Sign up for a Content Lab Consult if you're 

looking for help with a content strategy issue

https://www.mass.gov/event/content-lab-workshop-an-interactive-session-about-your-images-10-09-2025
https://www.mass.gov/how-to/sign-up-for-a-content-lab-consult
https://www.mass.gov/how-to/sign-up-for-a-content-lab-consult
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