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Contract Negotiations In Progress
m MassHealth and Selected One Care Plans have begun the engagement process
for contract negotiations
— Kick-off, March 5, 2020

— Discussions will include regular meetings with each selected entity individually, as
well as with the group of selected entities

— We have initially identified that the Comprehensive Assessment and Individualized
Care Plans will be areas where MassHealth will focus and provide technical
assistance — these pieces are foundational to the One Care model

m Three-Way Contract:
— Changes completed by end of March for final reviews

— Signatures expected no later than July



Key Activity Highlights — Readiness Review

m Readiness Review — likely will include:
— Policies & procedures review/attestation
— Systems/IT capabilities
— Assessment and Care Plan review and technical assistance
— Staffing/Key Personnel
— Provider Network Submissions

— Additional areas TBD



Integrated Care Team Updates

m Departures:

— One Care Contract Manager

m  New Additions:
— Senior Policy Implementation Analyst
— Deputy Director (2nd) — later in March

— One Care Program Manager — later in March
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