The following presentation was given by the Implementation Council at the May 10, 2013 meeting.  
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Implementation Council Meeting Structure and Resources

Background
· The Implementation Council (Council) roles and responsibilities are described in the Executive Office of Health and Human Services’ (EOHHS) application for Council membership. The scope of the Council is further defined by the Council’s Charter and By-Laws.  

Funding
· EOHHS originally anticipated and budgeted funding for up to 12 Council meetings per year. 

Meeting Structure
· The Implementation Council formed four (4) subcommittees to meet the roles and responsibilities and conduct the activities of the Council.  The Charter and By-Laws subcommittee developed a proposed meeting structure for the Council and subcommittee meetings.  

Recommendation
· The Council will propose a meeting structure and necessary resources to meet the roles and responsibilities of the Council.  The recommendation will consider the EOHHS budgeted funding of 12 Council meetings per year.  This document is intended as an option for discussion and possible revision by the Council.  Based on full Council input, a recommendation will be finalized and submitted to EOHHS.
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Meeting Description and Frequency

Description 

· Implementation Council Meetings

· Open to the public

· 21 members, at least 51% consumers

· Makes recommendations to EOHHS

· All members have voting authority

· Subcommittee Meetings [1]
· Defined group of members

· Council members and additional stakeholders

· Makes recommendations to Council

· No voting authority

Frequency 

· Implementation Council Meetings

· Approximately monthly 

· 9 times over next 12 months [2]
· Subcommittee Meetings
· Approximately monthly

· 21 meetings: each committee [3] will meet 7 times over next 12 months3

Slide 2 footnotes

 [1] Subcommittees: Continuity of Care, Access to Providers and Transparency and Monitoring Subcommittee;  

Cultural Competency and Population Specific/Quality Metric Subcommittee; Long-Term Services and Supports (LTSS) Subcommittee

[2] Proposed Implementation Council meeting months: May, June, July, September, October, November, February, March & April

[3] Proposed Subcommittee meeting months: June, July, September, October, November, January & February
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Meeting Resources – Accommodations

Accommodations

· Implementation Council Meetings
· CART

· ASL Interpreters

· Other accommodations as requested

· Subcommittee Meetings
· CART

· ASL Interpreters

· Other accommodations as requested
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Meeting Resources – Staffing

Implementation Council Meetings
· Pre-Meeting planning: secure meeting space and coordinate accommodations

· Meeting Logistics: assist the consumer chair and co-chairs as requested (agendas and preparation of meeting material), distribute stipends and travel reimbursement, ensure meeting set-up and attend meetings

· Meeting Deliverables: draft meeting minutes, track motions, provide research support, assist with Annual Report

· Communication: Arrange for public meeting announcements and website edits, facilitate communication between the Council and MassHealth

Subcommittee Meetings

· Pre-Meeting planning: secure meeting space and coordinate accommodations
· Meeting Logistics: N/A

· Meeting Deliverables: N/A

· Communication: N/A
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Meeting Resources – Stipends & Travel

Implementation Council Meetings

· Process and distribute meeting stipends to Consumer members

· Facilitate travel requests 

· Process travel reimbursements to Consumer members

Subcommittee Meetings

· Process and distribute meeting stipends to Consumer members: N/A
· Facilitate travel requests: N/A
· Process travel reimbursements to Consumer members: N/A
* A procurement process would be required for distribution of stipends and travel reimbursement
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1ST MEETING SET-UP
Staff support is needed to set up meeting space for each subcommittee’s first meeting only.
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