Natural Resource Damage Assessment (NRDA)

Restoration Project Information Sheet

@ General Information  Organization
Mystic River Watershed Association

Contact Name (First Last) Title
Patrick Herron Executive Director
Address City State ZIP
20 Academy Street, STE 306 Arlington MA 02476
Phone Number Email
781-316-3438 . patrick@mysticriver.org
Organization Website
MysticRiver.org
e Project Information 7Vre of Project Ifthis is a Change to an Existing Project, enter the Project ID Number
New Project
Project Name

Herring Monitoring and Education
Location (e.g. John Smith National Wildlife Refuge)
Horn Pond, and greater Winchester/Woburn

State(s) (Use 2-letter abbreviations separated by commas) | County/Parish Watershed/Basin
MA Mystic River
Latitude (decimal degrees) Longitude (decimal degrees) | Project Size (Choose one) Affected Area
miles acres tons acres

Please provide more information about the proposed project. (Limit 2,500 characters.)

G Project Description
The Mystic River Watershed Association is requesting a four year grant totaling
$200,000 for a education and citizen science effort designed to insure the
sustainability of anadromous fish restoration efforts in the watershed. The project
will have two aspects:

First we will deliver a river herring monitoring program at Horn Pond that will allow
resource managers to document and evaluate the success of fish passage
restoration.

The second component will be a robust education program with the goal of
cultivating support for restoration efforts. We will educate students and residents
about the importance of river herring; the importance of removing impediments to
fish passage; the role of wetlands; and the impact of human behavior on
connectivity, clean water, and habitat quality.

Deliverables will include:

- 5,000 community members engaged in community education (pop-ups,
stewardship events, tabling);

- 1,000 youth educated (inclusive of an in-classroom and field experience with
MyRWA's professional educator);

- Online counting platform developed and launched, with a total of 2,000 videos
counted by the end of the project;

- Materials developed for public education including press, social media, signage
etc; and,

- In-person counting program, that involves dozens of volunteers and provides
sufficient datasets for DMF.
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Natural Resource Damage Assessment (NRDA)

Restoration Project Information Sheet (continued)

Q Project Activity(s)  (Checkallthatapply)

|:| Restoration D Debris Removal |:| Maintenance/Management
|:| Protection |:| Land Acquisition E Education
@ ProjectHabitat(s) (Checkallthatapply)
|:| Upland |:| Marine/Estuarine Wetlands |:| Beach/Dune
IE' Riverine I:l Freshwater Wetlands I:l Subtidal (Nearshore/Offshore)
@ Resource Benefit(s)  (Checkallthatapply)
I:l Marine Mammals D Shellfish D Water Column
I:l Birds |:| Terrestrial Wildlife D Sediment/Benthos
I:l Reptiles/Amphibians I:l Corals I:l Shoreline
IE' Fish D Vegetation D Human Use (Recreational, Cultural)

Will the project directly benefit State- or Federally-listed species? If so, please list them. If not, please indicate N/A.

e Project Status | Property/Resource Acquisition Time to Implementation

Project Planning/Design ) ) )
Time to Project Completion

Project Permitting. N/A

Is this project included under a regional or statewide plan?
If so, please list:

m Project Costs Estimated Cost Funding Available

$50,000/yr * 4 years

0 Project Partners Partner 1 Organization
City of Woburn
Partner 1 Contact Partner 1 Involvement
Jay Corey Coordination at dam

Partner 2 Organization

MA Division of Marine Fisheries

Partner 2 Contact Partner 2 Involvement

Ben Gahagan Monitoring/setup/education

Partner 3 Organization

Partner 3 Contact Partner 3 Involvement

Disclaimer:

The submission of project information does not guarantee project funding. Projects will be evaluated using criteria identified in OPA,
NEPA, implementing regulations, and related laws. Selection and funding determinations will be made by the Trustee Council.
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