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	Provider
INTERFACE PRECISION BENCHWORKS
Review Dates
2/6/2018 - 2/8/2018
Service Enhancement 
Meeting Date
2/20/2018
Survey Team
Joseph W. Weru  (TL)
Citizen Volunteers

	


		
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
1 location(s) 2 audit (s) 
Full Review
36 / 39 2 Year License 02/20/2018 -  02/20/2020
15 / 22 Certified with Progress Report 02/20/2018 -  02/20/2020
Employment Support Services
1 location(s) 2 audit (s) 
Full Review
15 / 16
Planning and Quality Management
Full Review
0 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	Interface Precision Benchworks, Inc. (IPB) is a cable manufacturing nonprofit corporation that was established in 1984 in Orange Massachusetts. The agency provides integrated employment opportunities to individuals with and without disabilities.  At the time of the current survey, the agency had seven employees, two of whom received employment supports. IPB does not receive any direct funding from the Department of Developmental Services (DDS), but it benefits from the availability of one state employee position which has been assigned to the company.  This survey was a full licensing and full certification review. Two employment supports audits were completed.
  
Since the last survey, in December 2015, IPB has had a new managing director who was previously a member of the agency's board of directors. The agency had also phased out the practice of paying sub-minimum wages to people receiving services, and adopted a policy to pay individuals at least the minimum wage.  

Results of the survey identified a number of agency strengths in the areas subject to licensing. Among the strengths was the agency's focus on promoting human rights.  The agency listed "...respect , dignity and value of each individual as a citizen with human and civil rights" as one of its guiding principles.  The review found that communication with and about individuals was respectful.  The survey documentation review and individuals' interviews identified that individuals and guardians were informed of their human rights.  All employees were provided with a handbook that explained benefits and work place rights, including how to file a grievance.  The work place featured a designated area where individuals were provided with privacy and could discuss personal matters.  The agency made an office phone available if individuals needed to make a personal call.  It was evident that individuals were supported to exercise and enjoy their rights as employees.

Another positive finding within the licensing areas was the support afforded individuals to understand verbal and written communication.  This included help with understanding the employee handbook, job performance reviews and work related letters such as notifications from the social security administration.   Information about job tasks and training was presented to individuals in a manner that took into consideration their unique communication abilities and support needs.  

Among the areas subject to certification, IPB's promotion of access and integration, and choice, control, and growth were found to be particularly effective. The survey noted the agency's effort to maintain an integrated workplace. Within the framework of the agency's guiding principles and values orientation, disability was not seen as a potential barrier to success for its employees.  IPB's work environment was fully integrated.  The work place culture was such that all employees worked as a team and took meals breaks together.  The individuals reported that they were supported to understand and become part of the culture of the workplace. For example, they participated in agency sponsored social events like holiday gatherings.  As previously mentioned, all employees were paid in accordance with the prevailing wages. 

In the areas of choice, control, and growth, the agency assessed individuals' capabilities and interests and matched them to tasks they could succeed in performing.  If skills gaps were identified, individuals were provided the necessary training that would enable them to be productive in their job.  The survey noted that the agency was effective in supporting individuals in the areas of social skills development and maximizing their independence.  When needed individuals were provided with training in how to interact appropriately and successfully with others in a work place setting. They were also supported with appropriates assistive technology such as jigs to increase and maintain efficiency and effectiveness. The individuals benefited from streamlined processes, such as positioning wires so that access was made easier and maximized their independence.  The individuals stated that they were happy with the support they were receiving.  Overall, the agency was effective in promoting integration, choice, and control.  

In addition to the strengths identified, the current licensing and certification review also identified some aspects of services upon which the organization should focus its attention to enhance the quality of services. In licensing, the agency needs to ensure that its human rights committee has the mandated composition, the work location has an approved safety plan, and fire drills are conducted and documented as required.  In the certification area of organizational planning, IPB needs to have a process to capture information regarding program quality and analyze that information to identify patterns and trends for its services. Further, the agency will need to ensure; improvement goals are developed, implemented and tracked' and has developed a mechanism to plan for future directions in service delivery.  Lastly, the agency will also want to develop and implement practices that enable individuals to provide input into the process of staff performance evaluation and hiring new staff.  
As a result of the current licensing and certification review, Interface Precision Benchworks, Inc. (IPB) will receive a Two-Year License for the employment and day service group.  Follow up will be conducted by the organization on the licensing indicators that received a rating of not met during this review, with findings reported to the OQE within sixty days.  The agency has also received a Two-year Certification with a progress report.

	


				
	LICENSURE FINDINGS
			
				
			Met / Rated
Not Met / Rated
% Met
Organizational
4/5
1/5
Employment and Day Supports
32/34
2/34
    Employment Support Services

Critical Indicators
5/5
0/5
Total
36/39
3/39
92%
2 Year License
# indicators for 60 Day Follow-up
3
	
				
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L48
The agency has an effective Human Rights Committee.
The agency's human rights committee, which was shared with three other agencies, did not meet the mandated composition. The legal representative resigned in June 2017, and the nurse had recently resigned.  The agency needs to ensure that the human rights committee has a physician or a nurse and an attorney, law student or paralegal with relevant expertise as a member of the committee.  


	
	

	
	
	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L5
There is an approved safety plan in home and work locations. 
The agency needs to ensure that its worksite has an approved current safety plan.
 L7
Fire drills are conducted as required.
The agency stated that it conducted fire drills every six months with the help of the local fire department. While the agency had documentation of the last fire drill, there was no documentation of the previous drills. The agency needs to ensure that fire drills are documented and at least two years of records are available. The documentation should include the time of evacuation of each person supported and the kind of support they received. 

	
	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
0/6
6/6
Employment and Day Supports
15/16
1/16
Employment Support Services
15/16
1/16
TOTAL
15/22
7/22
68%
Certified with Progress Report
Planning and Quality Management Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C1
The provider collects data regarding program quality including but not limited to incidents, investigations, restraints, and medication occurrences.
The agency did not have a process to capture information regarding program quality of its services. The agency needs to have some mechanism to collect information on service quality on a regular basis.
 C2
The provider analyzes information gathered from all sources and identifies patterns and trends.
The agency did not analyze data to identify patterns and trends for each service type. The agency needs to identify patterns and trends for its services. The agency needs to analyze information to develop an understanding of the quality of services and supports it provides to individuals and where modifications in the service delivery might be required. For example, ISP goal accomplishment, individual wage earnings, hours of employment and, staff training and development needs.
 C3
The provider actively solicits and utilizes input from the individuals and families regarding satisfaction with services.
The agency reported that it gathered satisfaction information from the individual and changes the areas that they might not have been with the services. This process was not formalized. The agency may benefit by establishing practices to formally solicit Information regarding satisfaction of services and utilize that information to establish service improvement goals. 
 C4
The provider receives and utilizes input received from DDS and other stakeholders to inform service improvement efforts.
While the agency stated that it gathers information from different stakeholders on service improvement, it did not have a formalized process to do so. The agency needs to establish a formal mechanism for gathering and utilizing feedback from internal sources, funding sources and stakeholders to inform service improvement initiatives.
 C5
The provider has a process to measure progress towards achieving service improvement goals.
The agency had not developed service improvement goals and did not have a process to measure the progress towards achieving those goals. The agency needs to have a process for determining and setting specific service improvement targets and for measuring progress towards achieving those goals.  While the agency need not address all areas identified at once, it needs to focus its efforts on those they consider priorities and have a process for determining service improvement targets.  
 C6
The provider has mechanisms to plan for future directions in service delivery and implements strategies to actualize these plans.
The agency has new leadership that has been proactive in instituting significant changes at the organization that have resulted in positive improvements to service delivery. While the agency did not have a formal strategic plan, the new leadership communicated agency's plan to increase its customer base and build resources for more services.  As the agency positions itself for further expansion of services, it needs to engage in a more formal process to guide these efforts and ensure the quality of services.
Employment Support Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback at the time of hire and on an ongoing basis on the performance of staff that support them.
While the agency reported that it solicited individuals' on the performance of the staff that supports them, there was no mechanism in place that formally tied their opinions into the performance evaluation and hiring process. The agency needs to establish a formal mechanism for individuals receiving support to have input on the performance and hiring of the staff who support them.

	


	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: INTERFACE PRECISION BENCHWORKS

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
1/1
Met
 L48
HRC
0/1
Not Met(0 % )
 L75
Qualified staff
1/1
Met
 L76
Track trainings
1/1
Met
 L83
HR training
1/1
Met

	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
2/2
2/2
Met
 L5
Safety Plan
L
0/1
0/1
Not Met
(0 %)

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
0/1
0/1
Not Met
(0 %)
 L8
Emergency Fact Sheets
I
2/2
2/2
Met
 L9
Safe use of equipment
L
1/1
1/1
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L15
Hot water
L
1/1
1/1
Met
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Clean appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L31
Communication method
I
2/2
2/2
Met
 L32
Verbal & written
I
2/2
2/2
Met
 L37
Prompt treatment
I
2/2
2/2
Met
 L39
Dietary requirements
I
1/1
1/1
Met
 L49
Informed of human rights
I
2/2
2/2
Met
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
2/2
2/2
Met
 L52
Phone calls
I
2/2
2/2
Met
 L54
Privacy
L
1/1
1/1
Met
 L77
Unique needs training
I
2/2
2/2
Met
 L80
Symptoms of illness
L
1/1
1/1
Met
 L81
Medical emergency
L
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
Met
 L87
Support strategies
I
1/1
1/1
Met
 L88
Strategies implemented
I
2/2
2/2
Met
#Std. Met/# 34 Indicator
32/34
Total Score
36/39
92.31%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
0/1
Not Met (0 %)
 C2
Data analysis
0/1
Not Met (0 %)
 C3
Service satisfaction
0/1
Not Met (0 %)
 C4
Utilizes input from stakeholders
0/1
Not Met (0 %)
 C5
Measure progress
0/1
Not Met (0 %)
 C6
Future directions planning
0/1
Not Met (0 %)

	

	
	
	
	
	
	

	Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
0/2
Not Met (0 %)
 C8
Family/guardian communication
2/2
Met
 C27
Job benefit education
1/1
Met
 C28
Relationships w/businesses
1/1
Met
 C30
Work in integrated settings
2/2
Met
 C31
Job accommodations
2/2
Met
 C32
At least minimum wages earned
2/2
Met
 C33
Employee benefits explained
2/2
Met
 C34
Support to promote success
2/2
Met
 C35
Feedback on job performance
2/2
Met
 C36
Supports to enhance retention
2/2
Met
 C37
Interpersonal skills for work
2/2
Met
 C47
Transportation to/ from community
2/2
Met
 C50
Involvement/ part of the Workplace culture
2/2
Met
 C51
Ongoing satisfaction with services/ supports
2/2
Met
 C54
Assistive technology
2/2
Met
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