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	Administrative Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L48
Indicator
HRC
Area Need Improvement
The agency's human rights committee, which was shared with three other agencies, did not meet the mandated composition. The legal representative resigned in June 2017, and the nurse had recently resigned.  The agency needs to ensure that the human rights committee has a physician or a nurse and an attorney, law student or paralegal with relevant expertise as a member of the committee.  
Process Utilized to correct and review indicator
The HR Committee has an open search for new members which meet these qualifications.
Status at follow-up
As of the recent HR Committee Meeting, the search for adding these two members is still ongoing.  Attached is a copy of the 4/3/18 Human Rights agenda which clearly shows and Old Business item which includes this on-going search for "Legal and Medical Members".
Rating
Not Met
Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L5
Indicator
Safety Plan
Area Need Improvement
The agency needs to ensure that its worksite has an approved current safety plan.
Process Utilized to correct and review indicator
IPB had an old Safety Plan which needed to be updated.  It has updated it and submitted for approval to Brian Grant, DDS Program Monitor.
Status at follow-up
The IPB 2018 Safety Plan is attached for your review.
Rating
Not Met
Indicator #
L7
Indicator
Fire Drills
Area Need Improvement
The agency stated that it conducted fire drills every six months with the help of the local fire department. While the agency had documentation of the last fire drill, there was no documentation of the previous drills. The agency needs to ensure that fire drills are documented and at least two years of records are available. The documentation should include the time of evacuation of each person supported and the kind of support they received. 
Process Utilized to correct and review indicator
We searched digital and paper files for Fire Drill history and did not produce documentation which would have been created by former management.  A new process to make documentation easy must be created.
Status at follow-up
Our worksite now has a system in place to record fire drills.  We have a "Fire Drill Record Clipboard" next to the employee bulletin board.  Filled forms will be saved at the back of the clipboard after being scanned and saved into the DDS Fire Drill Records file.  There are two years' worth of blank forms on the clipboard ready to be completed thus making it easier to improve the creation and maintenance of accurate records. Attached is a copy of our report form saved to the "Fire Drill Record Clipboard" ready for the next fire drill.
Rating
Met
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