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Quick Hits

B National Grid’s 2014 EE Summit on 9/24/2014
www.2014eesummit.com at Gillette Stadium

B Wwww.mass.gov/eea/energy-utilities-clean-tech/green-
communities MassSave Website - Forms/apps

B NSTAR/NU has very similar concerns and requirements
on the Municipal Front

B You are our future allies!

B Note Taking encouraged


http://www.2014eesummit.com/�
http://www.mass.gov/eea/energy-utilities-clean-tech/green-communities�
http://www.mass.gov/eea/energy-utilities-clean-tech/green-communities�
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Definitions & Explanations

® What is a PEX? Must | use a PEX?

B PEX vs. TA Vendor vs. Your Contractor

® What is the “Municipal Program”?

® What is a TA Study?

® What is the Custom Lighting Tool?

® How does National Grid fit into Green Community Act?
® What is OBR? (Electric Only)

B \What is MassSave?
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“Municipal Program”

For incentives, all Municipal Customers must go through our C & | -
Commercial & Industrial Program (no more SBS or Direct Install)

All PEXs can and do participate in Municipal Projects
PEX’s role in coordinating with National Grid Rep
Emphasis on “Comprehensiveness” (what's that?)
Custom Applications

B Must pass benefit/cost test; requires analysis
Incentive Rates

®m $0.25 per annual kWh savings, typical but negotiable up or
down

®m $1.50 per annual Therm saved; also typical/negotiable
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Municipal Program (cont.)

B TA Assistance

® 100% cost, up to $7500 if you move on a project

B Put another way, cost is shared up front but is waived if you
Implement some or all recommendations (prevents “free
audit effect”)

® |ighting Audits Excluded (PEX’s could/would do)

® Once the walk-through is complete, any contractor, PEX
or otherwise, can come in to implement the
recommendations

® More flexibility with Muni’s
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Application Process

B Assumes you have an EE Project lined up!

® All apps on MassSave Site

m 2 Types of Projects: Electric and Natural Gas
B 2 types of apps: Retrofit & New Construction
® 2 types of each app: Prescriptive & Custom

® Every App must be submitted as a package, including:
® Front Page: Customer Signature, acct #, Sgft., Tax ID
® “Cutsheets”
® W-9 Info (for Fed Tax ID)


http://www.masssave.com/�
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Application Process (cont.)

B App entered in work management system > App #
B Tech Analysis performed
B Pre-Inspection possible (vs. referring to code for NC)

B Commitment letter

m Standard, or

® “OBR” which must also be signed
B Project Begins!

® Upon Completion and Post-Inspection, Incentive Paid
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Common Application Pitfalls

® |f you know them, you can avoid them!
® These will put the brakes on any processing; incentive payment:

® No Signature

® Or wrong location for signature...
®m Contractor must also sign when getting the incentive, and provide their
W-9 Info

B No acct # or wrong acct #

B Great short cut here: >: Meter Number

No Square Footage entered
No Federal Tax ID / W-9 info
No pertinent email address (this is a real help)

Wrong or bad Phone Number (cell numbers are best, right?)
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Common Application Pitfalls (cont.)

B Cut Sheet Troubles
® “Info Blasts” or Info not identified
m Keep support docs pertinent to project
® Technical Analysis is incomplete (Custom Apps)
® > Biggest Hurdle
B Doesn’t show or prove savings
®m Use Custom Lighting Tool for Lighting Projects
B Invoice Troubles

® Should represent Material & Labor > for project
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Designated Municipal Project Support

® Bill Isaksen, National Grid Channel Sales/Municipals Central &
Western

B willlam.isaksen@nationalgrid.com  508-922-2698

® Mike Skinner, National Grid Channel Sales/Municipals Northeast &
Southeast

B michael.skinner@nationalgrid.com 781-907-1605

B Territories directly overlap with the four DOER regions

® Further Support:
® Anthony Carlino — Technical Analysis

® Nancy Doyon — Sales & Application Support

m A few exceptions, but this is where to start


mailto:michael.skinner@nationalgrid.com�
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Comprehensiveness of PEX Applications

B Compresse

B Compressed Air — 4 Com
® Cool Choice -3

@ Cool
B Custom-412 o
® HVAC - 42
B Lighting — 269 @ Custom
m VSDs-74

OHVAC

O Lighting

W Vsds
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Looking for Opportunities - Schools

Replace High School Gymnasium Lighting:

Total Project Cost:
NGRID Incentive:
Cost to customer
Simple payback

Estimated annual electric
energy savings

$42.,500
$13,170 (@ $0.25/kWh)

$29,330 = =
3.9 years

52,681 KWh ‘e ™

Estimated annual cost savings $7,375 ($615/month
reduction)

CO, Lifetime reduction 387 Tons

SO, Lifetime Reduction 1 Ton
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Looking for Opportunities — Water Facilities

Drinking Water Treatment Plant: Pumps and VFD’s

® Total Project Cost: $358,813
® NGRID Incentive: $251,169 (70%)
® Cost to customer $107,644
B Simple payback 9 months
B Estimated annual electric
energy savings 1,445,267 kWh
B Estimated annual cost savings $145,538 ($12,128/month reduction)
® CO, Lifetime reduction 953 Tons

B SO, Lifetime Reduction 2 Tons
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Looking For Opportunities

B Energy efficient gas heating systems
® Energy efficient air conditioning

m Efficient gas water heating

® Upgrades to (HVAC) air handler

® Indoor lighting retrofits

B Energy Management System
Upgrades

B Energy Star gas and electric
commercial kitchen equipment

B Qutdoor lighting upgrades
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Lighting Upgrade (includes controls)

Weekday Analysis
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Simple

Authorized Payback

Incentive

Total Cost of
Installed

Net Ann Sub

KWH

Facility Name

Measures

(w/sum)

Reduction

After
Incentive

Program
Name

Application Status

Library £224,553.00 £73,585.00 200,730 6.3 |[Custom Payment Authorized
Elementary Sch £137,470.00 $£68,735.00 166,785 3.4 |Custom Company Commitment
HS Controls 92, 241,00 +£59,508.00 162,320 2.0(Custorm Under Construction
Folice $£106,129,.20 $£54,830.00 203,978 2.1|Custom Under Construction

HS Ext Lighting $£97,026.00 t£47,288.00 175,921 2.4 |Custom Under Construction
Bl +100,000.00 $43,470.00] 739,004 0.6 |vFo Under Construction
Airport £72,073.37 t42,118.50 102,342 2.4 |Lighting Payment Authorized
WP - pumps £20,372.00 t£41,294,00 100,325 3.2 |%FD Company Commitment
High Schoal - Ems $£20,000.00 £40,320.00 97,321 3.4 [HYAC Under Construction
Middle School BAS $£93,534.00 £37,867.00 103,296 4.9 |Custom Under Construction
High Schoaol +£99,711.00 t37,625.00 49 806 10.4|Lighting Payment Authorized
Elementary Sch $£98,395.00 $£34,668.00 Q4,569 4,7 [Custom Company Commitment
High Schoal $£116,274.00 $£32,578.00 121,198 5.8 |Custom Payment Authorized
Tech High School £81,048,00 £31,072,00 104,506 4.0{Custarm Under Construction
Muni Led Traffic $£76,120.80 $£28,721.00 107,069 3.7 [Custom Company Commitment
HS BAS $£99,752.00 £27,138.00 74,027 8.2 |Custom Under Construction
Falice $66,170.00 $£26,618.00 09, 124 4.2 [Custom Lncommithed

Water Supply $£320,000.00 £25,203.00 72,009 0.6|vFD Under Construction
Torwern Hall t42 979,00 t24,722.00 91,970 2.2 [Custorm Uncarmmitted

WIFP- supply £33,834.00 £23,684.00 71,905 1.2|vFD Company Commitment
Elementary Schoaol $£55,835.95 £21,145.50 75,580 3.8|Lighting Uncommitted
Elementary Sch t£72,858,00 £20,921,00 77,828 5.6 |Custam Payment Authorized
Higkh Schiool £51.251.00 £20.149.00 ad,533 5.7 1Custhom Closed




2013 Project Expediter List (L) = Lead PEX na’[ionalgrid

(A)= Associate PEX

*Post Inspectors
Updated 03772413

John Rizzo PE {A)
AD Enerqgy
2348 Post Road Chip Goydreay, Director, Energy Management Sol  {(A)
Warewick, Rl 02886 Guardian Energy Management Sohntions
E-Mail: jrizzof@tDlensry com Tad Forest Strest - Saite 110
Phone: 617-744-9234/401 £05-2664 atlborough, kA, 01752

Email  chipg@guardian-enet oy Com
Brian Eenochisti (A) Phone: (774) 233-1284

[

66 Long Whgrt Eric Steele (L)
Boston, WA 02110 Groom Energy Sohations, LLC
E-Mail: brian. fenochiettifiascom. com 6. sevampsnott Foad
Phone: 617-723-1700 Cell. B17-372-5193 =Zalem, M& 01970

E-Mail. esteelef@ogroomenst oy Com
Paul Banks, Principal {A) Phone: S08-465-0154
B2 Associates, Inc. Cell B17-5458-2174
146 Main Htrest
Morth Andover, M2 01545 Fon Gillooly, Director of Business Development {L)
E-Mail. PBankzi@BZOassocistes.com Horizon Lighting and Energy Sohtions
Office: 9782050609 202 Cell: 781-335-4517 iy S - BOE Y S B VICES SO
Fax: 978-719-63349 E-Mail. EGilloolyvidhs-e.com

Cell: 9753-922-6535
Peter M. Fairbanks, PE (L} E-Mail: kocotai@hs-e.com
Bluestone Energy Services, LTD Cell. 617-803-3440
136 Lonoater Drive, Sate 1003
Moreeell, WA 02067 folr Jirm B llicn (L)
E-Mail. peterti@bluestonesnerogy com JER Energy Services, Inc
Phone: 781-982-2888 7 College Pond Foad
Fax: T81-952-2511 Plymouth, k& 02360

E-mail:  jrincheviringg@iacl.com
Jeff Hanzon, CEM, LC (L) Office: 1-303-745-5116 Faec S08-746-0974
EMC - Energy Management Cosukants, Inc.
120 Thadeys Street, Suite 1 Mark YWiorthley (A)
South Portland, ME 04108 EME Design Group. LLC
207 TET 1313 Office 124 Grove Sireet, Suite 315
207 229 4676 Mohile Franklin, Mo 02035
jhansoniemcine-online . com Office; S08-525-2400
Eric Hanian 207 671.1585 Mabile E-Mail: hiAviorthleysr@kmbcompanies . com

Kayls Kunath 207 6137352 Mobile tobile: S03-253-3413
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2013 Project Expediter List (L) = Lead PEX
(A)= Associate PEX
*Post Inspectors
Updated 0812713
Jerry Helbig (L) Paul Mallet (L}
EHERCOH, Inc.' HES — Horthern Enerqgy Services'
11 Allen Road FaWest Main Sireet
Sturbricge, M2 01566 Morthkorg, kA 01532

E-mail. ghelbig@enercon-inc com
Phone; 503-347-7802
Cell: 508-364-5495

Chriz Collins (L)

Energy Conservation, Inc.'

PO, Box 726

Hanzon, M4 02341

E-mail. eneconi@comcast.net

Phone: 731-447-4474 Cel: 617-304-6715

Wike Lemaj, (L)
ENERGY SOURCE, Inc.'

a6, sufton Strest, Unit 1R
Providence, Rl 02303

E-tail: mlemoifenergysounceco
Phome: 401 -490-7555

Fax: 401-490-7305

Cell; S03-450-4099 (Mike)

Cell: 503-742-7542 (Jim Lavaig)

Rick Davis (A)

ESCO

134 Rumford Lxve., Suite 205

Mesvton, M 02466

Ph: 617-916-9221 Fax: B17-B07-7225

Cell: 954-557-0521 E-Mail: roavis@gossco com

E-mail: pmalletinothernenerdgy .net
Phone: 508-393-7500 Fax 5083937752

Wendy Simmons (L)

PRISM Consukindg, In:.

1150 Hancock Sreet, 4th Floor

Cuincy, MA 02169

E-Mail. wendysi@prismenerqyserices com
Phone: B617-328-9396 Fax: 617-3280496

Vin Graziane (L)
RISE Engineerng

1341 Elrmeneond Svenue
Cranston, Rl 02910

E-mail: worazianodithislsch.com
Phorne: 401-784-3700 <115
Fax: 401-T84-3710

Johanna D. Hallf Steve Wishe (A)
WESTOH & SAMPSOHN

o entennial Lr,, .
Peahody, ka, 01260

Email hallj@Emseine com
Email wishesfiwseins .com
Office; 9F8-532-1900 ext. 2323
Office; 973977-0110 ext 2221
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