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Municipal Vulnerability Preparedness 
Workshop 
Town of Ipswich, MA 

 

Tuesday, February 5, 2019, 8:00am–3:00pm 

Ipswich Town Hall 

AGENDA 

  

TIME ACTIVITIES WHO 

8:00 AM Registration and Refreshments  

8:30 AM Welcome Anthony Marino 
Ethan Parsons 

8:35 AM 
 

Overview of the Workshop 
Introductions  

Kristen Grubbs 
All 

9:00 AM 
 

Presentation on Science, Resources, & Previous Planning   
Confirm Major Hazards  

K. Grubbs  
 

9:30 AM Instructions for Small Group Work  

9:40 AM      Small Group Exercise #1: 
Review & Discuss Vulnerabilities & Strengths of Features        
(Infrastructure,  Society, & Environment) 

Small groups & 
facilitators 

10:40 AM 10 MINUTE STRETCH  

10:50 AM Small Group Exercise #2:  
Identify Actions to Address Vulnerabilities or Protect Strengths 

Small groups & 
facilitators 

11:50 AM 
 

Small Group Exercise #3:  
Determine Priority (Hi, M, Lo) and Urgency (short/long-term) of 
Actions; Discuss & Identify Top 3 Priority Actions 

Small groups & 
facilitators 

12:00 PM LUNCH  

12:45 PM 
 

Small Groups Reconvene & Prepare to Report Out 
Write Top Priority Actions on Cards 

Small groups & 
facilitators 

1:00 PM Small Group Report Outs: Sharing Top Priorities Adam Whelchel 
Spokespersons & 
large group 

1:30 PM 
 

Large Group Activity & Discussion 
Determine Overall Priority Actions (sticky dot activity) 
Collectively discuss identified opportunities to reduce current 
and future hazard risks and improve resilience. 

A. Whelchel & 
facilitators 

2:30 PM 
 

Closing Remarks & Next Steps 
How will Ipswich use the recommendations/outcomes from 
the MVP workshop? 

K. Grubbs 
E. Parsons 

3:00 PM Adjourn  
       

     For more information about the Ipswich MVP Workshop, please contact Kristen Grubbs, Environmental Planner,  

          Ipswich River Watershed Association (kgrubbs@ipswichriver.org, 978-412-8200) .  

 

Appendix A: CRB Workshop Agenda 

The Massachusetts Municipal Vulnerability 

Preparedness Program provides support for cities 

and towns in Massachusetts to plan for climate 

resiliency and prepare immediate action steps. 

mailto:kgrubbs@ipswichriver.org
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Appendix D: Great Marsh Coastal Adaptation Plan – Regional Strategies 



 

Appendix D: The Nature Conservancy – Guide to Nature-Based Solutions 



 

Appendix D: NWF Guide to Nature-Based Climate Adaptation Strategies 
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Appendix E: Small Group Matrix: Red Group 
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