
Industrial Rail Access Program (IRAP) 
Overview and Application Process 

MassDOT’s Industrial Rail Access Program (IRAP) supports local economic 
development through investments in freight rail access. The program now 
provides grant funding for up to 80% of eligible project costs, with a 
maximum contribution of $700,000.  

Eligibility 

The following recipients are 
eligible for IRAP funding 
assistance:  

• Municipalities 

• Freight railroads 

• Rail shippers or receivers 

IRAP projects are limited to 
core rail infrastructure that either establishes or restores freight rail access. 
This could include track, ties, drainage, or site improvements. 

Program Contact:  
Carlos Velásquez, Rail Planning, Research & Innovation Manager 
Carlos.A.Velasquez@dot.state.ma.us 

(857) 368-8918 

IRAP’s application period is active and open for submissions. Starting 
this year, applications will be accepted on a rolling basis and reviewed 
quarterly. More information regarding application materials and the 

submission process is available in the Request for Applications.  
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