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Stakeholders Committee Meeting
Via Videoconference
January 16, 2026 | 8:30am – 9:30am


January 16, 2026 Stakeholder Committee Meeting Minutes
Committee Members Present 
Susan Smiley, Melissa Harper, Dennis Smith, Laura Jasinski
DCR Staff Attendees 
Matthew Perry, Kendra Amaral
Members of the Public 
Chris Redfern
Call to Order – Committee Chair Laura Jasinski 
Chair Jasinski welcomed the attendees, took attendance of Councilors, and went over the meeting agenda.
Approval of December 5, 2025 Meeting Minutes
Councilor Smiley moved to approve the December 5, 2025 Stakeholder Committee meeting minutes.
Councilor Smith seconded the motion.
Roll Call on Approval of Minutes
Councilor Smith: Yes
Councilor Harper: Yes
Councilor Smiley: Yes
Councilor Jasinski: Yes
The December 5, 2025 meeting minutes were approved.
2026 Committee Meetings
Chair Jasinski said that she met with Deputy Commissioner Amaral, Director of Partnerships Paul Fahey, and Mr. Perry to talk about the upcoming meeting schedule and how the meetings can align with the goals of the committee. She said that thinking about the oversight plan and aligning conversations with stakeholders to the goals of the whole Council, one of the big issues related to stakeholders is volunteerism. She said that they can think of having these conversations regionally and using the in-person council meetings as an opportunity to hold a meet and greet with DCR’s regional coordinators and friends groups.
Councilor Smiley said that in regards to council priorities for the year, she and Council Chair Crane will be meeting with the Commissioner to understand the agency’s priorities and how they can dovetail with the council’s priorities.
Councilor Harper asked how many regional coordinators there are.
Ms. Amaral said that there are four, one for the North, South, and Boston regions, and one that covers the West and Central regions.
Councilor Harper said that there is value in Councilors meeting with the coordinators.
Councilor Smiley said that Mr. Fahey is presenting at an upcoming council meeting and that it might be a good introduction to everyone.
Councilor Harper suggested that Mr. Fahey might be able to present at the next council meeting as an introduction to the partnerships team then having the in-person meetings where coordinators are invited to meet.
Mr. Perry said that there is a presentation scheduled for the February meeting, but Mr. Fahey could potentially present at the March meeting. He said that for in-person meetings, the locations for the meetings are the MassWildlife Headquarters in Westborough which would cover West and Central, and the December meeting in Boston which would cover the Boston region. He said they would look for North Region and South Region locations for the March and September meetings. He mentioned that Ponkapoag golf course is in the South, but they have not talked about a North location. The meetings will be before the full council meetings which start at 1pm.
Chair Jasinski suggested that Mr. Perry have some internal conversations about potential locations that align regionally. She said that they can think about agendas based on what they are hearing from stakeholders and from the council’s priorities.
Councilor Smiley suggested that while thinking about the Council’s committees, they consider changing the name of the committee to the “Recreation Committee” since stakeholder groups encompass recreational activities on the state land.
Chair Jasinski asked if this would be to have more recreation-based groups engage with the committee and the council.
Councilor Smiley said to have recreation focused on in the same way the conservation of land currently is.
Council Harper said that they should be careful about splitting conservation and recreation, and that stakeholder groups represent a lot of different perspectives and goals so they should be open to all different kinds of stakeholders and the work that they do. She said that she understands the goal of wanting recreation to stay a focus, but for this committee it might be good to stay all encompassing. She added that they might be able to work with Ms. Amaral and Mr. Fahey about how DCR is positioning itself externally, and how it can talk more about the benefits of recreation for health and wellness.
Chair Jasinski said that for the Boston meeting, they might want to think about the meeting differently and use it as an opportunity to engage with decision makers and legislators. She said two years ago they saw a lot of participation at the State House from friends groups, and its an opportunity for legislators to hear how important parks are for the Commonwealth.
Councilor Smith said that he likes the idea of having the meeting at the State House and that they might want to have the discussion with the entire council to see what their thoughts are and if they should hold the meeting in a different month than December.
Councilor Smiley said that as they start to meet with stakeholders, they should think about having a larger face-to-face meeting with groups from around the state.
Councilor Smith said that in regard to recreation, they might consider forming another committee focused on recreation instead of changing the name of the stakeholders committee.
Adjournment 
Councilor Smith moved to adjourn the meeting.
Councilor Smiley seconded.
Chair Jasinski thanked everyone for attending.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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