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January 27, 2026 Policy Committee Meeting Minutes
Policy Committee Members Present: Jennifer Wilson, Jeff Collins, Phil Doherty
Other Councilors Present: Dicken Crane, Jack Buckley
DCR Staff Attendees: Matthew Perry, Paul Cavanagh, Kendra Amaral
Call to Order and Welcome – Policy Committee Chair Jennifer Wilson
Chair Wilson welcomed the attendees and went over the meeting agenda.
Approval of Minutes
Councilor Collins moved to approve the October 7, 2025 meeting minutes.
Councilor Doherty seconded the motion.
Roll Call on Approval of Minutes
Councilor Collins: Yes
Councilor Doherty: Yes
Chair Wilson: Yes
The October 7, 2025 meeting minutes were approved.
Councilor Collins moved to approve the December 4, 2025 meeting minutes.
Councilor Doherty seconded the motion.
Chair Wilson requested one change that Mr. Perry will make.
Roll Call on Approval of Minutes
Councilor Collins: Yes
Councilor Doherty: Yes
Chair Wilson: Yes
The December 4, 2025 meeting minutes were approved.
Discussion of Document Outlining Relationship between Resource Management Plans, Forest Resource Management Plans, and Landscape Designations
Chair Wilson said she had hoped for a revised statement to present to the council but didn’t complete it in time for this meeting. She said that since the council meeting is on February 12th the draft should go to councilors by February 6th for review. She asked if she got the draft to the committee, if they could have any comments to her by February 2nd. 
Chair Wilson also mentioned the document that DCR has been working on explaining the relationship between Resource Management Plans (RMPs), Forest Resource Management Plans (FRMPs) and Landscape Designations. Mr. Perry will send it around to everyone again to see if there are any additional comments that can be shared with the agency.
Resource Management Plans
Mr. Cavanagh said that they are going through the process to get the Belle Isle Marsh Reservation RMP to the Stewardship Council for review. He mentioned that this will be the first web based RMP which will allow for translation and other accessibility features that the document-based plans did not have. He said that since this is the first one, to let him know what they think of it and if there is anything they like or do not like. He noted that the internal review draft of the Brook Farm RMP went to the Commissioner last Friday and is moving forward through the process. In regards to Forest Resource Management plans, Mr. Cavanagh said that January 28th will be the first meeting of the FRMP steering committee and that he was contacted to make sure that FRMPs will be integrated with RMPs. He said that other RMPs that are being worked on are in the Pittsfield Complex and when those are complete they will move on to the Tolland Complex.
Councilor Buckley asked if the steering committee’s intent is to create one FRMP for the entire state.
Mr. Cavanagh said that his understanding is that they will have one statewide document with information upfront about forest types and chapters that would be specific about each forestry district.
Councilor Buckley said that he worries that a plan this big will not have all the detail that is needed.
Councilor Collins suggested they look at the existing district level plans to see the level of detail included there and inform their conversations with staff on the statewide version of the plans.
Mr. Cavanagh said that this new format will see a sharper line of what is in an RMP versus an FRMP. He said that RMPs do a good job of digging through  information and providing details and that FRMPs will focus on forestry and forestry impacts.
Councilor Doherty asked how many RMPs there are for the agency.
Mr. Cavanagh said that there are 101 completed, with 2 more coming for review by the council in the coming months, and 31 that will be ready for review within the next year. He said that as they move to a web based version of RMPs, they will still need to produce something to be archived by the State Library.
Chair Wilson said that they could create a goal about when they hope each property has an RMP by.
Mr. Cavanagh said that internally, they are looking for things to be completed by 2029.
Chair Wilson mentioned having a councilor at every RMP public meeting, and that the Belle Isle Marsh meeting is coming up on February 4th. She said that they don’t have a framework for how to get councilors there, but that they can put the opportunity out to everyone.
Councilor Doherty said that he is able to attend.
Rodenticides Use on DCR Property
Mr. Perry said that although DCR was initially told that they wouldn’t be able to enter into a contract with the City of Boston for alternative rodent control, this decision has been reversed and they are currently working on entering into a contract with them. 
Deputy Commissioner Amaral added that they knew the City was doing things with rodent control that were interesting to DCR and that the RFP they created when they were told that they couldn’t contract with them was for very similar work. OSD has now said that they can move forward with working with the City of Boston.
Chair Wilson said that she hopes that DCR can be a leader in the use of SGARs, and that a lot of work like this is being done at the municipal level with conservation commissions and town meetings discussing the topic.
Strategic Oversight Plan Review
Chair Wilson said that the plan officially ended in 2025 and that to create it last time, the Policy Committee took the lead drafting it and each committee did its own work on what its goals were. She said that she doesn’t believe the council has reached the conclusion that it needs a new plan, and that an interim step could be a review by each committee to see what was accomplished and what still needs to be worked on.
Councilor Buckley said it would be a scorecard for them on the plan, and that the fate of a lot of strategic plans is they get ignored over time. He said this would make it easier to do a new one by looking at the things they were able to accomplish.
Chair Wilson said that with the Committee’s permission, she will propose this idea of a scorecard to the council. She said it will get their gears turning about thinking about what the next move related to the oversight plan is.
Councilor Collins said a good example from the oversight plan about how they operate is with the topics of Biodiversity and Climate and encouraging the agency to chime in on how they are doing with various goals. He said the biodiversity goals are very ambitious and that they are anxious to hear from the agency what they are doing to achieve them. To do this they are still trying to coordinate a joint meeting with the Fish and Wildlife board to discuss. Councilor Collins noted that if the Strategic Oversight Plan mentioned checking in on goals, this is a great example of how they are doing that. He asked what the best way for them to get updates on this is, and whether they should ask EEA to join meetings to report out.
Ms. Amaral said that she can ask how to bring this issue forward. She said that there should be a way to create a strategy for larger things like this and how they are brought forward.
Councilor Crane said that he has been in touch with the Chair of the Fish and Wildlife board about the joint meeting and they are working together with their commissioners to find a time that works.
Councilor Buckley said he is worried about the involvement of the Commissioners and Secretary’s office and how many things are being deferred instead of moving forward.
Mr. Perry gave a brief update on the joint meeting and the conversations happening about timing between the two agencies and executive office.
Councilor Comments
Councilor Crane said that he and Councilor Smiley have been working on the makeup of committees and have been reaching out to everyone to see what committees they would be interested in serving on. He said if anyone has questions, to reach out to Councilor Smiley.
Chair Wilson said that she dismayed that there hasn’t been movement on the legislative effort to change term limits, and that it’s a change they are trying to get done to be more effective and attractive. She said she will reach out to Representative Mike Day’s office again to see if they can move it forward.
Ms. Amaral said that there is language for staggering of the terms that was written when it was submitted as an outside section for the budget and that she will share it with Mr. Perry to distribute.
Chair Wilson said that they can compare the version the council wrote with the version DCR has. She also said that she will share the draft statement on RMPs with everyone by Thursday, and that she hopes to wrap up that document for the next council meeting.
Adjournment 
Chair Wilson thanked everyone for their attendance and adjourned the meeting. 
Please check the DCR Stewardship Council webpage for notice of upcoming meetings.
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