Advisory Board on Employee Ownership
Meeting Minutes
January 29, 2026

Board Members in Attendance:
Darnell A.
John B.
Eric B.
Ken B.
Kelly B.
Edward C.
Mark D.
Said A.
Sarah K. (in place of Helena F.A.)
Mary M.
Aaron M.
Ethan T.

Board Members Not in Attendance:
Jeff J.
Veronica O.
Wren R.
Stephanie S.
Joe V.

Staff in Attendance:
Kevin K.
Jeremy R.
Greta L.
Erin O.

1. Call to Order & Roll Call
The meeting was called to order following roll call. 
2. Welcome / Introduction of Contract Administrative Assistants
Kevin Kuros introduced Jeremy and Greta, who will help support the board, implement the stipend program, and create the EO Ambassador Program. 
3. Approval of Prior Meeting Minutes
The Board reviewed the November 20, 2025 meeting minutes. There was minor correction to reflect Ethan Tupelo, rather than Veronica Ortiz-Sandberg, as the presenter for the Operationalizing the Center subcommittee report.
Vote: The November 20, 2025 meeting minutes were approved by roll-call vote, with 11 votes in the affirmative, 0 votes in the negative.

Mark D. was not present for this vote. 

4. Election of Chair & Vice Chair
Governance Committee members reported that Edward Carberry was the sole nominee for Chair. No Vice Chair nomination was available following a late withdrawal. The board proceeded with the Chair election while noting that they will continue efforts to identify a Vice Chair candidate before the next meeting. Edward Carberry briefly addressed the board regarding his background and priorities for the coming year, including strengthening committee operations and advancing policy development.
Vote: Edward Carberry was elected Chair by roll-call vote, with 12 votes in the affirmative, 0 votes in the negative.

5. Overview of Budget Process / Discussion – EOED
Presented by: Erin O.
Erin presented an overview of the Massachusetts legislative and budget process, including the FY27 budget timeline, and statutory provisions relevant to board activities.
Board members discussed how the Board can most effectively support stable Center funding, including possible line-item funding, and noted the planning challenges created by annual earmarks and delayed fund release. Members discussed their desire for EOED staff to provide additional guidance on how the Board can most effectively engage in the budget process moving forward.

6. Reports / Discussion from Sub-Committees
Board Governance
Mary presented the Board Governance Subcommittee update. The committee will continue work to identify a Vice Chair candidate. They are in the early stages of identifying orientation materials and onboarding procedures for new board members. They also discussed procedures for filling vacancies and will begin identifying candidates to recommend for the open ESOP and cooperative member seats.
Policy & Advocacy
Aaron and John presented a Policy & Advocacy Subcommittee update. They have been discussing metrics to evaluate impact across ESOPs, cooperatives, and EOTs. They discussed creating a process to collect, prioritize, and track policy ideas, including preserving institutional knowledge as board terms change. The committee is looking into developing a draft process for collecting and tracking policy proposals.
Operationalizing the Center
Ethan presented the Operationalizing the Center Subcommittee update. They discussed the MSBDC training program designed to expand basic employee ownership knowledge. They also discussed the stipend program vendor procurement process. 

7. Update from the Center
Kevin presented the update on the Center. 
· As noted previously, Jeremy and Greta are the new Administrators for the Center. The Center will be creating an EO Ambassador Program, based on materials available through EOX and the North Carolina Center for Employee Ownership.
· The webinar series will continue with an Employee Ownership Trust deep dive on February 26, 2026.
· The stipend program’s initial vendor qualification round closes January 30, 2026. If responses are limited, staff will open a broader solicitation and target a public program launch in April 2026. Kevin will notify the Board when the broader vendor solicitation is released so members can share it through their networks.
· Staff are building the application process for businesses through Submittable and adapting materials used by other state centers for their stipend programs. 
· The Center funded 12 seats in Project Equity’s Certified Employee Ownership Advisor training for MSBDC staff, with at least one participant from each office.

8. Next Steps
Chair Edward Carberry encouraged members to contact the Governance subcommittee if interested in the Vice Chair role or in nominating someone for that position. 

9. Roundtable Discussion (if time)
No roundtable discussion was held.

10. Adjournment
The meeting adjourned. 


	
	
	



