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January 8, 2026 Meeting Minutes
Council Members Present: Dicken Crane, Susan Smiley, Jennifer Wilson, Jeff Collins, Laura Jasinski, Jack Buckley, Dennis Smith, Ann Canedy
Council Members Absent: Vivian Ortiz, Ted Dooley, Phil Doherty, Melissa Harper, Kevin O’Shea
DCR Staff Attendees: Nicole LaChapelle, Matthew Perry, Paul Cavanagh, Kendra Amaral, Paul Fahey, Chloe Gotsis, Ilyse Wolberg
Public Attendees as Registered: Angela Wang, Bill Boles, Buzz Constable, Chip Jones, Chloe Hill, Chris Li, Chris Redfern, Chuck Anastas, Deborah, Jonathan Flynn, N. Freedman, Steven Greenberg, 
Call to Order, 9:00am – Chair Dicken Crane
Chair Crane welcomed everyone to the meeting and did a roll call of Councilors. He invited Commissioner Nicole LaChapelle to give an update.
DCR Report – Commissioner Nicole LaChapelle
Commissioner LaChapelle thanked Chair Crane and the council. She said that she hoped that the councilors were able to read the Dispatch from the Parks that was sent out to DCR’s Friends and Partners.
First Day Hikes 
Commissioner LaChapelle reported that the weather did not cooperate for the First Day Hikes this year and several locations had to cancel because of it to protect the safety of staff and visitors. Despite the cancellations, several parks were able to host their planned hikes and many that cancelled still served hot chocolate and offered New Years greetings to visitors. There were over 1300 participants who hiked a combined 1360 miles. Commissioner LaChapelle thanked staff for their hard work on these events.
Dam Owners Technical Assistance (TA) Program  
EEA is offering free engineering services to help dam owners comply with safety regulations through the Dam Owners Technical Assistance (TA) Program. As storms become more severe and frequent, ensuring the safety of our dams is critical for protecting our communities and infrastructure.  This year, EEA is focusing on privately owned dams classified as high or significant hazard potential that need urgent compliance assistance. Dam owners can submit requests online using the dam owners technical assistance program website. With limited funding available, interested dam owners are encouraged to apply as soon as possible. 
Recognition for the Blackstone Complex 
Commissioner LaChapelle recognized the staff from the Blackstone Complex in our Central Region who received a 2025 Champions of the Blackstone, Partner of the Year Award from Blackstone Heritage Corridor. She extended her thanks and congrats to the entire team at the Blackstone Complex which includes Blackstone River and Canal Heritage State Park, Purgatory Chasm State Reservation, Douglas State Forest, and the Blackstone River Greenway Worcester Visitor Center.
DOER Green Communities & Leading by Example Summit 
DCR Staff members Sarah White and Ryan Kingston from the Office of Climate Resilience joined Justin Guerra, Water Supply Protection project engineer, to attend the Second Annual DOER Green Communities & Leading by Example Summit. Ryan led a breakout session called “Approaches to Building and Facility Decarbonization” and Justin presented on the DCR Innovation Award for solar-powered ice melting mats at Wachusett Reservoir. Commissioner LaChapelle said that it’s great to see DCR staff leading the way in making Massachusetts a greener place to live and work. 
New Interactive Playground Map 
DCR launched an online, interactive map showcasing the 79 playgrounds, 175 hardcourts and 12 fitness areas DCR maintains across Massachusetts. The new webpage allows visitors to easily find recreation facilities in their area as well as browse by Boston neighborhoods or different parts of the state.  Parents can view photos of each facility on the interactive map and determine whether a playground matches their child's needs. The map also highlights pickleball offerings. DCR now has more than 60 courts, up from 0 just six years ago. 
Winter 2025-2026 Adaptive Programs Begin 
DCR’S Universal Access Program kicked off another season of adaptive programming with skating at Henry J. Fitzpatrick Rink in Holyoke. UAP will offer free, fun, and popular programs throughout the season at locations across the state. Offerings include cycling, skiing, ice skating, hiking and more. UAP brings adaptive equipment to give everyone an opportunity to experience these recreational opportunities their own way. DCR provides this programming year-round with the help of our amazing partners at All Out Adventures, Easter Seals Massachusetts, Holyoke Rows, and Waypoint Adventure. More information and registration for programs are available on the UAP website.  
Canopy Conference 2026 
DCR is pleased to announce that the registration for the 2026 Canopy Conference is now open. This year’s theme is “Rooted in Resilience” and will explore strategies that will prepare forests for future challenges. This year’s conference will be on Thursday, March 5 at UMass Amherst. 
Bonding Committee Hearing on Mass Ready Act 
The Joint Committee on Bonding will hold a hearing on the Mass Ready Act (Environmental Bond Bill) on Tuesday, January 13. The hearing will take place in person in State House hearing room A-2 and will also be available virtually. More information is available on the Committee’s website. 
Update on Leo J. Martin Golf Course and Ski Track  
DCR has had two meetings with the Friends of Leo J Martin Skiing to discuss the golf course improvement project. The Friends have requested that DCR consider additions and/or modifications to the project to further support snow making at the site. The new irrigation system will not prevent the potential future installation of the snowmaking system. It will feature a hookup that could eventually be used to tie in that system if it is installed in the future. Additionally, DCR is reviewing their requests and is scheduling a follow-up meeting with the for early February. 
Morrissey Boulevard 
In October, the Morrissey Boulevard Corridor Study Final Report was completed by the Morrissey Boulevard Commission. In alignment with this legislation, MassDOT, DCR and the City of Boston undertook a conceptual planning study to develop and analyze alternatives for the corridor. Based on the study findings and input from stakeholders, the preferred alternative is a holistic design approach to the full Morrissey Boulevard corridor including improved and safer access to DCR’S open spaces. MassDOT will continue to formally convene with DCR, the City of Boston, and other stakeholders to advance a coordinated approach to future corridor investments and ongoing projects.
Councilor Questions and Comments
Councilor Collins said that for the EEA Technical Assistance Grants, it might be helpful to coordinate with the different watershed associations around the state to reach out to dam owners and let them know about the opportunity.
Chair Crane said that in addition to privately owned dams, it would be good to target municipally owned watershed land for maintenance and removal as well. He said that he knows that the focus of the grant is for privately owned dams, but that there are a lot of municipally owned ones that need attention as well.
Commissioner LaChapelle said that she can bring this idea to EEA as a suggestion and will check with DCR staff on whether that is being done. She offered to provide a brief update at the next meeting.
Councilor Smiley said she wondered if MEP would be consulted for the dams to address beaver dams and habitat since those also affect land and trails.
Councilor Buckley said that since this is the first council meeting of the year, he wondered if Commissioner LaChapelle could share what she thinks some of the major upcoming issues are for the agency. He offered that next month’s meeting may be better.
Commissioner LaChapelle said that she and her staff are looking at priorities and what’s coming in the next calendar year. She said she would be happy to come back at the next meeting and make it a substantial part of her update and conversation with the council.
Chair Crane said that its great that the Canopy Conference is entering its third year and it’s a great way to show that the state is still engaging with the forest management community.
Regular Business I 
Presentation on Stewardship Council Committees – Matthew Perry, DCR Manager of Stewardship Programs and Strategic Initiatives
Mr. Perry gave a presentation on the DCR Stewardship Council’s committees.
After the presentation concluded, Councilors discussed the committees and how they are organized.
Chair Crane said that when thinking about the council goals for 2026, a lot of them will be driven by the individual committees and that there will be opportunities for committees to work jointly on some of the goals. He said it is important that all councilors participate in a committee and that they need to try to have an even distribution of councilors across the committees. He said that it is also important to establish who the chair of each committee is.
Councilor Smith said that the council has come a long way from when he first started and there were two loosely formed committees that did not do a lot besides discussing things at the monthly meetings. He said that currently the committees are well established with a clear purpose and goals. He said that one thing they may want to do is have the committee chairs get together to have their own meeting and discuss how they can work together, but that they don’t want planning and decision-making power to be diluted.
Councilor Collins said that the thing that jumps out to him is the disparity of members across the committees. He said that the council may be well served by having the chair and vice chair have more of a say in the way the committees are structured, and that mixing things up could provide a broader perspective to the council. He added that they should figure out the membership of the committees first and then the chairs of the committees, and that the chair position should be termed so its not indefinite. Councilor Collins suggested making phone calls outside of the meeting to gauge councilor interest in which committees they are open to joining.
Chair Crane asked if they should poll those attending the meeting to see how they can even out the membership of committees.
Councilor Smiley said that the last time they discussed committees, it was mentioned that as councilors join the council, they would be automatically assigned to a committee. She suggested that they discuss setting this as a policy standard.
Councilor Buckley said that the committees show the responsibilities of the council to the public. He said that when considering the committees, policy and finance feel seem more episodic whereas stakeholders and conservation are more consistent with issues and that they should consider the different roles that different committees play when looking at the distribution of membership.
Chair Crane said that an opportunity they have is with the Mass Ready Act adding that he feels the council hasn’t been active participants in the bond bill process and it would be good if a committee could focus on it, or different committees could focus on different aspects of it.
Councilor Jasinski said that there are a lot of members of the stakeholders committee and that it is an area of interest for a lot of councilors. She said she can reach out to the members of the committee to see if there would be interest in shifting to another committee. She mentioned that she will be meeting with Deputy Commissioner Kendra Amaral, Director of Partnerships Paul Fahey, and Mr. Perry tomorrow to discuss scheduling out committee meetings and having clear goals and predictability for those looking to participate.
Councilor Wilson said that she thinks the council agrees that all members should serve on at least one committee. She suggested that each councilor share two committees they are interested in to help distribute evenly amongst the committees. She said that the last strategic oversight plan included aspirations for the council like a better roadmap for the public on what the council’s calendar looks like. She said they should look at it again and see how it might relate to the committees.
Councilor Smith asked if they still anticipate a change in council membership.
Mr. Perry and Commissioner LaChapelle gave updates on the appointments of new councilors.
Chair Crane said that they should move forward with the process of asking councilors their two committees they are interested in since they don’t know when new councilors will be appointed.
Councilor Smiley said that she will set up a spreadsheet and starting working on polling councilors, and that she and Chair Crane can work with the commissioner on what the agency’s goals are so they can start setting committee goals going forward.
Approval of Minutes 
Councilor Collins made a motion to approve the minutes from the December 11, 2025 Stewardship Council meeting. 
Councilor Buckley seconded the motion.
Roll Call on the Approval of the Minutes
Councilor Smiley – Yes
Councilor Canedy – Abstain
Councilor Jasinski – Yes 
Councilor Smith – Yes
Councilor Wilson – Abstain 
Councilor Collins – Yes
Councilor Buckley – Yes
Councilor Crane – Yes
The December 11, 2025 meeting minutes were approved.
Public Comment
Guidelines for Public Comment are available on the DCR Stewardship Council website.
Chairman Crane invited members of the public for comment. 

Comments were given by the following members of the public
· Chris Li, Friends of Leo J. Martin
· Chloe Hill, Watertown
· Chip Jones, Snow Mobile Association of Massachusetts
· Sarah Freeman, Jamaica Plain
Regular Business II
Committee Updates
Policy Committee 
Councilor Wilson said that the committee is finalizing for review the document on Resource Management Plans (RMPs), Forest Resource Management Plans (FRMPs), and Landscape Designations, and is working on comments for DCR on their document.
Stakeholders Committee
The next Stakeholders Committee meeting is on Friday, January 16.
Conservation Committee
The committee has not met since December and is working with Mr. Perry and Deputy Commissioner Priscilla Geigis to continue the conversation on DCR’s Biodiversity goals.
Adjournment 
Councilor Buckley moved to adjourn the meeting.
Councilor Smiley seconded.
Chair Crane thanked everyone and adjourned the meeting.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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