ICC Membership Committee Draft Minutes
January 9, 2026

Appointed Committee Members: Nicole Constantino, Mallorie Brown, Dina Tedeschi
Appointed/non-committee members: Kristin Der
Public: None
DPH support: Kris Martone-Levine, Kathleen Amaral

10:30 AM Meeting opens, and Nicole welcomed – Mallorie, Dina, and Nicole are here 
Nicole: The real focus was on the handbook, guidance, and member understanding of roles, expectations, and responsibilities to ensure everyone feels welcome. For voting members, we built in- EI Providers must know about ICC- Program Directors, who are required to review ICC orientation.  It ensures we are hitting everything we need- we need all perspectives- we need parents’ perspectives.  We previously lacked robust parent participation. Virtual may be helping with that.  
Quorum was met right away.  Dina asked if we could share minutes.  
Vote for approval 
NC made a motion- DT seconded- Unanimous approval as written. 
Charge: Conduct membership gap analysis- are we meeting our goal of a diverse board?   
We discussed the vacancies and Nicole.  
The conversation then moved to TA and ECTA regarding committee membership. 
We also discussed ECTA as a resource for the committee. 
Dina mentioned ECTA as a place where FACE learned about census versus sampling. 
Nicole then shared information on CT ICC: it is super structured and has an interesting layout. 
ECTACenter.org was shared as a resource.
Nicole brought the conversation back to the task of determining a process to join a subcommittee. 
Asked the committee for ideas related to what makes a voting member-  
Is there a timeline- can ppl join at any time? One time a year? What are expectations? 
What are the steps for requesting to join, for approval, for succession, and for removal? 
Notably, there is a need to attend (quorum)  
Idea of adding prompts at the end of the year, succession planning for subcommittees- asking “can you commit to continuing” 
My opinion would be not to restrict- Nicole says not historically- trying to ensure you don’t have the same person chairing.  Can they join as attendees but become official members? (quorum)  
Nicole spoke about MEIC (Edith) as the representative of the provider network- she will highlight and update key points and encourage. ICC is key – Part C MA values ICC and will send information to ICC first. 
There was then a lot of conversation about subcommittee membership. 
Adjourn 11:31 
 


 
 
 
 
 
 
 
  

