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Strategic Plan 2016-2018 Goals
90-180 Day Actions

Goal 1: Reduce Detention Rates of Low-Risk Youth, Advisor Commissioner Peter Forbes
· Complete ATD bench cards for all six Counties.  Distribute to local stakeholders and train on use. (By March 2016)
· Complete study within Probation on overnight arrest data with Ph.D student to support. 
· Training DCF Management Team on JDAI principles and seek participation on committee work as appropriate.
· Redesign Data Dashboard to reflect Strategic Plan goals. 
· Open Western Region Reception Center as DYS alternative.

Goal 2: Identify Opportunities to Reduce Lengths of Stay in Detention through Case Processing Reforms, Advisor Rachel Wallack
· Engage local leadership on challenges with length of stay (LOS) through the completion survey regarding local practices.
· Create a Master Diagram of flow of cases in the juvenile court, at the state level.  
· Conduct data analysis on length of stay by DPI, GRID, offense, race/ethnicity, gender, age, county and DCF-involvement to determine what is driving the LOS up. 

Goal 3: Reduce Racial and Ethnic Disparities, Advisor Crystal Collier  
· Train all juvenile probation officers on the collection of race and ethnicity data using self-report.  (June 2016)
· Offer further implicit bias training with Kimberly Papillion (May 2016)
· Role out RED Training video in June 2016.
· Strengthen relationship with Municipal Police Training Academy.

Goal 4: Replicate JDAI with Fidelity at the Local Level, Advisor Glenn Daly
· Hire Detention Reform Specialist to support the six JDAI counties. (May 2016)
· Begin County Level System Assessments.
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