
Juvenile Justice 
Policy and Data Board

Community Based Interventions Subcommittee

April 8th, 2019
2pm – 4pm



• Welcome and Introductions

• Review/Approval of Minutes from March 1

• Updates re: Community-Based Interventions 
Survey

• Presentations on District Attorney Diversion

• Questions and Discussion

Agenda



• Surveys are out in the field

• Two Surveys:

– Survey for Service Referrers

– Survey for Service Providers

• Please share with your contacts as appropriate

Community-Based 
Interventions Survey



DISTRICT ATTORNEY OFFICE 
PRESENTATIONS



JJPAD – Community Based 
Interventions Subcommittee

Suffolk County District Attorney’s Office

Rachael Rollins 



Goals and Benefits of DA 
Diversion

• Control of most decision points

• Improve outcomes for youth 
• No Criminal Records/Labeling as Defendants

• Reduce barriers to success

• Treat Needs

• Reduce recidivism
• Low-risk youth have higher recidivism rates when involved in the system

• Assess disparities at decision points

• Increase community & victim satisfaction



SCDAO 
Juvenile Alternative 
Resolution (JAR)

• Use of Risk/Needs Assessment Tools

• Formalizing with community partners

• Multi-collaborative approach first of its kind in 

Massachusetts

• Assess Outcomes

• Statistical collection and analysis



JUVENILE DIVERSION 
PROCESS

JAR

1) 1st Appearance/Arraignment (OYAS 
& Initial Agreement)

2) YLS/CMI 2.0

3) “DRR” & Contract Signing

4) Work with Community Agency

5) Monitoring/Case Management by 
Div. Coordinator 

6) “DFD” Final Date

Informal Diversion

1) 1st Appearance/Arraignment (OYAS)

2) Final Date



Diversion Services
• Wrap Around Services

• In-Home Therapy

• Therapeutic Mentorship

• Educational Support

• Job Skills Training & Employment

• Gang Involvement Intervention

• Restorative Justice

• Pro-Social & Recreational Activities

• Substance Abuse Treatment



JAR Eligibility

Excluded Cases

• Firearms

• Serious Bodily Injury to a Victim

• Sexual Assault



Assessments

• Ohio Youth Assessment System (OYAS) –

Diversion

• Risk-to-Reoffend:  Low – Moderate – High 

• 30 Data Points Collected for Every Youth

• Youth Level Services/Case Management 

Inventory 2.0 (YLS/CMI)

• Criminogenic Needs/Protective Factors

• 100+ Data Points Collected for Every JAR Youth
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System Wide Changes



• RFK Children’s Action Corps – Detention Diversion 

Advocacy Program (DDAP)

• Justice Resource Institute (JRI) – SMART Team 

Clinical Services

• Boys & Girls Club of Boston – Youth Connect

• More Than Words

• Action for Boston Community Development (ABCD) –

Youth Programs & Services

• Charlestown Coalition

• MissionSAFE

• Salvation Army – Bridging The Gap at the Kroc Center

• C4RJ – Communities for Restorative Justice

Community Partners



Nicole Robbins

Diversion Coordinator

nicole.robbins@state.ma.us

(617) 619-4253

Michael V. Glennon

Assistant District Attorney

Deputy-Chief, Juvenile Unit

michael.v.glennon@state.ma.us

(617) 619-4128

mailto:Nicole.robbins@state.ma.us
mailto:michael.v.glennon@state.ma.us


QUESTIONS & DISCUSSION



• What are the barriers to improving/expanding diversion?

• What community partnerships are needed and where are the 
gaps?

• How do we ensure a level of equity across the state with 
regards to access to diversion & programming?

• What role could/should state government play? 

Questions & Discussion



• May 21st: 2pm – 4pm, Ashburton 10th Floor Conference Room

• June 18th, 2pm – 4pm, TBD

Next Meeting


