
Juvenile Justice 
Policy and Data Board

Community Based Interventions Subcommittee

February 10, 2020
1pm – 3pm



• Welcome and Introductions

• Review/Approval of Minutes from September, 
October and November meetings

• CBI 2020 Work Plan Presentation & Discussion

• Discussion questions

– Target Population: Who are we designing this for?

– Diversion Coordination: Who should run it/where 
should it live?

– Unintended Consequences: What are we worried 
about?

Agenda



CBI 2020 Work Plan Overview

• February: Foundation Setting (target audience, 
diversion home)

• March: Developing the Diversion Agreement

• April: Case Management and Close-Out

• May: Diversion Coordinator Job Description & 
Information Sharing

• June: Outcome Measurement & CQI

• July: Review of Program Design Plan 



Pre-meeting 
prep

Group 
conversation

Post-meeting 
draft product

Group edits

Program 
Design Plan

CBI 2020 Work Plan Meeting Process



CBI 2020 Work Plan Presentation & Discussion

Meeting Dates Meeting Topics

2/10/10: CBI Meeting

Who is this for and where 

does it live?   

• What population/populations are we targeting?

• Which agency should operate diversion coordination? 

• What are we worried about?

3/25/20: CBI Meeting

Developing the Diversion 

Agreement

• How do we determine what goes into a diversion 

agreement? 

• How do we match youth to appropriate services?

• How do we differentiate between conditions and 

service referrals? 

• What interventions are – or could/should be –

available? 

• Who will provide them, and how?



CBI 2020 Work Plan Presentation & Discussion

April 2020 CBI Meeting (Date 

TBD)

Diversion Case Management 

& Close-Out

• How do we determine length of intervention?

• What does case management/ diversion supervision 

entail?

• How do we determine success/failure?

• How does diversion end? 

May CBI Meeting (Date TBD):

Diversion Coordinator Job 

Description & Information 

Sharing

• What is the role of the Diversion Coordinator?

• What are the necessary qualifications for a Diversion 

Coordinator

• How are referrals made (incoming?)

• What information needs to go back to diversion referrer 

(outgoing?)

• In what other circumstances may information need to 

be shared, what kind, and with whom? 

• What legal agreements are needed to facilitate 

information sharing?

Meeting Dates Meeting Topics



CBI 2020 Work Plan Presentation & Discussion

June CBI Meeting (Date TBD):

CQI, Outcome Measurement 

and Remaining Questions

• How will we assess success?

• How will we learn from challenges? What CQI 

measures need to be built in?

• What data are we collecting/examining/reporting?

July CBI Meeting (Date TBD):

Putting it All Together

• Review of Program Design Plan Draft

Meeting Dates Meeting Topics



Questions to Consider

Target Population: Who are we 
designing this for?

Diversion Coordination: Who 
should run it/where should it live?

Unintended Consequences: What are 
we worried about?



Target Population: Who are we designing 
this for?

Risk/ 
need 
level?

Previous 
history? 

Certain 
offense 
types?



Diversion Coordination: Who should 
run it/where should it live?

• Which agency should administer Statewide 
Diversion Coordination Program?

• Note that program operations could be held 
in-house (state employees) or procured 
through grants to local gov’t or community 
organizations



Potential Administrating Agencies 

Executive

• DYS

• DCF

• DPH

• DMH

• DPH

• EOPSS (Office of 
Grants and 
Research)

Judicial

• Trial Courts

• Probation

Other

• OCA

• Anyone we are 
missing? 



Pros & Cons

What are the 
reasons in favor 
of having this 
agency administer 
diversion?

What are the 
areas of concern/ 
reasons against 
having this agency 
administer 
diversion?



Unintended Consequences: What are we 
worried about?



Next Meeting Date

March 25, 2020

1pm-3pm

600 Washington St.

2nd Floor Room 2092



Melissa Threadgill
Director of Juvenile Justice Initiatives
melissa.threadgill@mass.gov
617-979-8368

Kristi Polizzano

Juvenile Justice Specialist

Kristine.Polizzano@mass.gov

617-979-8367

Contact

mailto:melissa.threadgill@mass.gov
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