
Juvenile Justice 
Policy and Data Board

Community-Based Interventions Subcommittee

*Virtual Meeting*
March 25, 2020

1pm – 3pm



• Welcome and Introductions
– Virtual Meeting Guidelines

• Review/Approval of February meeting minutes

• Presentation/Discussion re: Developing Diversion 
Agreements and Case Plans

Agenda



Today’s Overview
1) Goals
• What do we hope to achieve with the diversion agreement?

2) Understanding Context
• What do we need to know/understand to determine appropriate 

intervention(s)?
• How should risk/need assessment tools be used as part of diversion 

process?

3) Interventions
• What are examples of appropriate interventions?
• How have other jurisdictions used context to set interventions?

4) The Agreement
• What becomes a condition of diversion? 
• What do we focus on & hold youth to? 



1) Goals of Diversion Agreement

Diversion 
Agreement 

Goals

Reduce the 
likelihood of 

future 
offending

Support 
positive 
youth 

development

Equity

Promote 
accountability 

for actions

1) Don’t over-
intervene 

2) Target 
criminogenic 
risks/needs



Are these the correct goals to 
use when developing 
diversion agreement?

1) Goals of Diversion Agreement

Diversion 
Agreement 

Goals

Reduce the 
likelihood of 

future 
offending

Support 
positive 
youth 

development

Equity

Promote 
accountability 

for actions



Youth Needs
• Risk/Needs 

Assessment 

Youth Risks
• Risk/Needs 

Assessment 

Prior History
• CORI

• Interview

Victim Input
• Interview

• Other official 
documents

Incoming Offense
• Police/other report

• Interview

Family Voice
• Interview

Youth Voice
• Interview

2) Understanding the Context: 
Sources of Information



Are all of these needed 
to inform diversion case 
planning?
Is anything missing?

2) Understanding the Context: 
Sources of Information

Youth Needs
• Risk/Needs 

Assessment 

Youth Risk
• Risk/Needs 

Assessment 

Prior History
• CORI

• Interview

Victim Input
•Interview

•Other official 
documents

Incoming Offense
•Police/other 

report
•Interview

Family Voice
• Interview

Youth Voice
• Interview



Pros: Cons:

Can reduce implicit bias Misclassification of youth of color

Can help determine interventions 
likely to be most effective

Interpretation of results can vary 
(need effective training/QA)

Can improve resource allocation 
(focus resources on highest 
risk/need)

Stigmatization of the youth 

Improve practice consistency Time/resource intensive to conduct

2) Understanding the Context: 
Use of Risk/Need Assessments



No 
Assessment

(e.g. South Dakota)

Short 
Screen(s) 

Triage 
(e.g. Suffolk County DA; 

Fairfax County)

Full 
Assessments 

for All
(e.g Delaware)

2) Understanding the Context: 
Use of Risk/Need Assessments



Should we be using an assessment tool to inform 
understanding of youth risks/needs?

If yes, should all youth receive a full assessment, 
or is a triage approach more appealing?

What criteria would we recommend to inform 
tool selection process?

2) Understanding the Context: 
Use of Risk/Need Assessments



Kentucky Diversion Case Plan
Parent/Guardian concerns/goals for youth & family
Youth concerns/goals for youth & family
Focus Area (Criminogenic Needs), Goal, Potential Barriers, 
Action Steps, Individual Responsible, Target Date 

3) Interventions: Kentucky



3) Interventions: Louisiana



3) Interventions: Fairfax County VA



3) Interventions: Cambridge
Safety Net YLS/CMI Service Referral Matrix 

 NĞĞĚ AƌĞaƐ 

SĐŽƌĞ 

 
FaŵŝůǇ CŝƌĐƵŵƐƚaŶĐĞƐͬ

PaƌĞŶƟŶŐ 
EĚƵĐaƟŽŶͬEŵƉůŽǇŵĞŶƚ PĞĞƌ RĞůaƟŽŶƐ SƵďƐƚaŶĐĞ UƐĞ LĞŝƐƵƌĞͬRĞĐƌĞaƟŽŶ PĞƌƐŽŶaůŝƚǇͬBĞŚaǀŝŽƌ AƫƚƵĚĞƐͬOƌŝĞŶƚaƟŽŶ 

LŽǁ
 

RecŽgŶiǌe FamilǇ PaƌeŶƟŶg 
aƐ ƉŽƚeŶƟal ƐƚƌeŶgƚh aŶd 
cŽŶƐideƌ addiŶg ƐƚƌŽŶg 
ƉaƌeŶƚal iŶǀŽlǀemeŶƚͬ
ŽǀeƌƐighƚ iŶ ƚƌeaƚmeŶƚ 
ƉlaŶŶiŶg  

RecŽgŶiǌe EdƵcaƟŽŶͬ
EmƉlŽǇmeŶƚ aƐ a ƉŽƚeŶƟal 
ƐƚƌeŶgƚh aŶd cŽŶƐideƌ addiŶg 
ƐchŽŽl ƌeƐŽƵƌceƐ Žƌ jŽb iŶ 
ƚƌeaƚmeŶƚ ƉlaŶŶiŶg 
 

RecŽgŶiǌe Peeƌ RelaƟŽŶƐ aƐ 
ƉŽƚeŶƟal ƐƚƌeŶgƚh aŶd 
cŽŶƐideƌ addiŶg Ɖeeƌ gƌŽƵƉ 
iŶǀŽlǀemeŶƚ iŶ ƚƌeaƚmeŶƚ 
ƉlaŶŶiŶg  

CŽŶƐideƌ ǁheƚheƌ SƵbƐƚaŶce 
AbƵƐe ƉƌeǀeŶƟŽŶ 
ƉƌŽgƌammiŶg maǇ be helƉfƵl  

RecŽgŶiǌe LeiƐƵƌeͬRecƌeaƟŽŶ 
aƐ ƉŽƚeŶƟal ƐƚƌeŶgƚh aŶd 
cŽŶƐideƌ addiŶg ƐƉŽƌƚƐͬ
acƟǀiƟeƐ Žƌ cŽacheƐͬmeŶƚŽƌƐ 
iŶ ƚƌeaƚmeŶƚ ƉlaŶŶiŶg  

RecŽgŶiǌe PeƌƐŽŶaliƚǇͬ
BehaǀiŽƌ aƐ ƉŽƚeŶƟal 
ƐƚƌeŶgƚh aŶd Ɛee if ƚheƐe 
ƉŽƐiƟǀe ƉeƌƐŽŶaliƚǇ facƚŽƌƐ 
caŶ eŶhaŶce ƚƌeaƚmeŶƚ 
ƉlaŶŶiŶg ;e͘g͕͘ ƌeƐilieŶcǇ͕ 
leadeƌƐhiƉ͕ eƚc͘Ϳ  

RecŽgŶiǌe AƫƚƵdeƐͬ
OƌieŶƚaƟŽŶ aƐ ƉŽƚeŶƟal 
ƐƚƌeŶgƚh aŶd  Ɛee if ƚheƐe 
ƉŽƐiƟǀe aƫƚƵdeƐ aŶd deƐiƌe 
ƚŽ dŽ ǁell caŶ eŶhaŶce 
ƚƌeaƚmeŶƚ ƉlaŶŶiŶg ;e͘g͕͘ gŽal
-ŽƌieŶƚed͕ ƌeƐƉecƚ fŽƌ 
aƵƚhŽƌiƚǇ͕ eƚc͘Ϳ  

M
ŽĚĞƌaƚĞ 

x CBHI-IŶ-hŽme ƚheƌaƉǇ 
;IHTͿ ΘͬŽƌ IŶƚeŶƐiǀe Caƌe 
CŽŽƌdiŶaƟŽŶ ;ICCͿ 

x FamilǇ SƵƉƉŽƌƚ Θ 
EŶgagemeŶƚ PƌŽgƌam 

x MeŶƚŽƌiŶg ƉƌŽgƌam 

x OƵƚƉaƟeŶƚ ƚheƌaƉǇ 

x SPED eǀalƵaƟŽŶͬƌe-
eǀalƵaƟŽŶ 

x TƵƚŽƌiŶg  

x SchŽŽl-baƐed behaǀiŽƌal 
ƐƵƉƉŽƌƚƐ 

x EmƉlŽǇmeŶƚ PƌŽgƌam 

x AfteƌƐchŽŽl ƉƌŽgƌam 

x EmƉlŽǇmeŶƚ ƉƌŽgƌam 

x MeŶƚŽƌiŶg ƉƌŽgƌam 

x PaƌeŶƚ-child cŽŶƚƌacƚ ŽŶ 
ƐƵbƐƚaŶce ƵƐe  

x OƵƚƉaƟeŶƚ dƌƵg ƚƌeaƚmeŶƚ 
ƉƌŽgƌam 

x MeŶƚŽƌiŶg ƉƌŽgƌam 

x AfteƌƐchŽŽl ƉƌŽgƌam 

x AƚhleƟc PƌŽgƌam 

x OƵƚƉaƟeŶƚ TheƌaƉǇ 

x TheƌaƉeƵƟc gƌŽƵƉ 

x MedicaƟŽŶ eǀalƵaƟŽŶ Θͬ
Žƌ maŶagemeŶƚ 

x MeŶƚŽƌiŶg ƉƌŽgƌam 

x AfteƌƐchŽŽl ƉƌŽgƌam 

x AƚhleƟc PƌŽgƌam 

x OƵƚƉaƟeŶƚ TheƌaƉǇ 

x TheƌaƉeƵƟc gƌŽƵƉ 

x MedicaƟŽŶ eǀalƵaƟŽŶ Θͬ
Žƌ maŶagemeŶƚ 

x MeŶƚŽƌiŶg ƉƌŽgƌam 

x AfteƌƐchŽŽl ƉƌŽgƌam 

x AƚhleƟc PƌŽgƌam 

HŝŐŚ 

x FamilǇ ƐƵƉƉŽƌƚ Θ 
eŶgagemeŶƚ ƉƌŽgƌam 

x DCF iŶǀŽlǀemeŶƚ ǀia ϱϭA͕ 
CRA ƌefeƌƌal͕ Žƌ ǀŽlƵŶƚaƌǇ 
ƐeƌǀiceƐ aƉƉlicaƟŽŶ 

x IŶƚeŶƐiǀe IHT ǀia DCF 

x TheƌaƉeƵƟc meŶƚŽƌ 

x DiƐcƵƐƐ ƌeƋƵeƐƟŶg SPED 
eǀalƵaƟŽŶͬƌe-eǀalƵaƟŽŶ 
ǁiƚh ƉaƌeŶƚͬgƵaƌdiaŶ 

x EmƉlŽǇmeŶƚ PƌŽgƌam 

x AlƚeƌŶaƟǀe diƉlŽma 
ƉƌŽgƌam 

x TheƌaƉeƵƟc gƌŽƵƉ x IŶƚeŶƐiǀe ŽƵƚƉaƟeŶƚ dƌƵg 
ƚƌeaƚmeŶƚ ƉƌŽgƌam 

x DeƚŽǆ Θ ƐƚabiliǌaƟŽŶ 
ƉƌŽgƌam 

x ReƐideŶƟal dƌƵg ƚƌeaƚmeŶƚ 

x RecŽǀeƌǇ High SchŽŽl 

x YŽƵŶg ƉeŽƉle’Ɛ AA meeƟŶg 

x TheƌaƉeƵƟc meŶƚŽƌ x EmeƌgeŶcǇ meŶƚal healƚh 
ƐcƌeeŶiŶg 

x OƵƚƉaƟeŶƚ ƉƐǇchŽlŽgical 
eǀalƵaƟŽŶ 

x PaƌƟal HŽƐƉiƚaliǌaƟŽŶ 
PƌŽgƌam 

x JƵǀeŶile CŽƵƌƚ IŶǀŽlǀemeŶƚ 
ǀia CRA aƉƉlicaƟŽŶ 

x DMH ƌefeƌƌal 

x EmeƌgeŶcǇ meŶƚal healƚh 
ƐcƌeeŶiŶg 

x OƵƚƉaƟeŶƚ ƉƐǇchŽlŽgical 
eǀalƵaƟŽŶ  

x JƵǀeŶile CŽƵƌƚ IŶǀŽlǀemeŶƚ 
ǀia CRA aƉƉlicaƟŽŶ 

x Life ƐkillƐ ƉƌŽgƌam 

x DMH ƌefeƌƌal 



3) Interventions: Milwaukee



What do you like about any 
of the models presented?

What concerns do you have 
about any of the models 
presented? 

3) Interventions



Reminder re: Goals of Diversion Agreement

Diversion 
Agreement 

Goals

Reduce the 
likelihood of 

future 
offending

Support 
positive 
youth 

development

Equity

Promote 
accountability 

for actions

1) Don’t over-
intervene 

2) Target 
criminogenic 
risks/needs

4) The Diversion Agreement: Conditions



4) The Diversion Agreement: Conditions

Examples of Conditions in Other Jurisdictions (CT, NH, NC, OH): 

Participation in Community-Based Program Follow all school rules/regulations and policies 
and attend school daily

Community Service Not to consume any alcohol or illicit drug use 

Restorative Justice Program/Process Drug/alcohol testing

Restitution Curfew

Payment of Diversion Fee Attend all scheduled appointments with 
Diversion Coordinator

Participation in Counseling/Therapy Check in calls with Diversion Coordinator

Follow rules of parents/guardians
No involvement in any further offenses



Basic information about the allegation Permission for information 
sharing (btwn program and 
service provider)

Expectations for family involvement Notifications of voluntary 
participation

Waiving of rights (e.g. speedy trial)
Signed by youth, parent, coordinator

Accept responsibility

Expungement/record keeping process 
information 

Signed by youth, parent, 
coordinator

4) The Diversion Agreement : Examples of Other Non-
Programmatic Conditions & Information



Should there be any mandatory/universal conditions?

What guidance should we give Diversion Coordinators 
in developing special (individualized) conditions?

When youth have multiple/many needs, how do we 
choose which conditions to make mandatory?

What role, if any, should other system stakeholders 
have in agreement building and case planning?

4) The Diversion Agreement



Where we’re headed…
4/29/20: CBI Meeting 
Diversion Case Management 
& Close-Out

• How do we determine length of intervention?
• What does case management/ diversion supervision 

entail?
• How do we determine success/failure?
• How does diversion end? 

5/19/20 CBI Meeting:

Diversion Coordinator Job 
Description & Information 
Sharing

• What is the role of the Diversion Coordinator?
• What are the necessary qualifications for a Diversion 

Coordinator
• How are referrals made (incoming?)
• What information needs to go back to diversion referrer 

(outgoing?)
• In what other circumstances may information need to 

be shared, what kind, and with whom? 
• What legal agreements are needed to facilitate 

information sharing?

Meeting Dates Meeting Topics



Next Meeting Date

April 29, 2020
1pm-3pm

1 Ashburton Place
10th Floor-Charles River Conference Room

(But stay tuned, may be virtual)



Melissa Threadgill
Director of Juvenile Justice Initiatives
melissa.threadgill@mass.gov
617-979-8368

Kristi Polizzano
Juvenile Justice Specialist
Kristine.Polizzano@mass.gov
617-979-8367

Contact

mailto:melissa.threadgill@mass.gov
mailto:Kristine.Polizzano@mass.gov

