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AGENDA – SEPTEMBER 2025 
 

JOINT MEETING OF: 
• EXECUTIVE ADVISORY BOARD 
• ADMINISTRATIVE ADVISORY BOARD 
• POLICE ADVISORY BOARD 
• FIRE ADVISORY BOARD 

 
PLACE OF MEETING: 

 
Essex Training Facility 

11 John Wise Ave 
Essex, MA  

 

DATE AND TIME: 
 

Wednesday, September 24th  
10:00AM 

 
1. Public Comments 

 
2. Approval of minutes from the Executive Advisory Board 6/5/25 

 
3. Approval of minutes from the Police & Fire JAB 6/5/25 

 
4. Welcome to the new TA from MBTS, as well as new member TAs and Chiefs from Groveland 

and Boxford  
 

5. Update on North Reading onboarding 
 

6. Update on the signing of IMA with Groveland and Boxford and anticipated timelines 
 

7. Update/discussion on Hamilton vote and pending IMA signing  
 

8. Discussion regarding regional operations decisions, i.e. Police and Fire personnel MDT use and 
shared radio frequencies 

 
9. Update on outstanding procurements relevant to member communities  

 
10. Items that could not be reasonably anticipated by the Chairman until after the meeting posting 

deadline 
 
 
 
 
 
 


