[bookmark: _GoBack]Minutes from the Justice Reinvestment Policy Oversight Board meeting held remotely on June 3, 2020.

Time of meeting: 12:00pm – 1:00pm 

EOTSS Secretary Curtis Wood opened the meeting at 12:02 pm.
Administrative directions for remote meeting given to attendees.
Introductions and roll call of board members and guests; review of Agenda.

Roll Call:
EOTSS: Secretary Curt Wood
AGO: Alicia Rebello-Pradas
Judge Carey: (arrived after roll call)
EOPSS: Sue Terry
Probation: Michael Coelho
CPCS: Christian Williams
DOC: Commissioner Carol Mici
District Attorney Timothy Cruz: (did not attend)
Sheriff Koutoujian: (Kashif Siddiqi represented)
Senator Brownsberger: (Anne Landry represented)
MBA: Robert Harnais (arrived after roll call)
ACLU: Rahsaan Hall (arrived after roll call) 
Governor’s appointee: Brook Hopkins
Governor’s appointee: Rhiana Kohl
Governor’s appointee: Gina Papagiorgakis 


Review and approval of prior meeting minutes from May 19, 2020:  approved unanimously without amendment. Motion from Rhianna Kohl to ACCEPT minutes; seconded by Sue Terry. Roll call vote:
· Secretary Wood: approved
· Alicia Rebello-Pradas: approved
· Judge Paula Carey: no response (had not yet arrived)
· Sue Terrey: approved
· Michael Coelho: approved
· Christian Williams: approved
· Commissioner Mici: approved
· Anne Landry: abstain because not present
· Attorney Robert Harnais: approved (had not yet arrived)
· Rahsaan Hall: no response
· Brook Hopkins: approved
· Gina Papagiorgakis: no response
· Rhianna Kohl: approved

Review Draft EOPSS Regulations (Undersecretary Kerry Collins led the discussion): Summarized organizations/individuals who have been sent the draft and those who have provided comments thus far.  Solicited comments from board members (sent draft prior to meeting).  Still seeking feedback from stakeholders.  There will also be a public comment period.  Summarized some of the feedback to date.  Addressed references to guidelines to be published by EOPSS, not meant to be ambiguous, but to allow flexibility. Will be following up with EOTSS on issue of anonymized data, and whether we will be able to get data this is going to work, open to feedback from members if able to offer helpful guidance on this point.  Will discuss with Melissa Threadgill from the Office of the Child Advocate about the work the Juvenile Justice Policy and Data Board is doing.  Waiting to hear back from DYS.  Want to make sure EOPSS does not need to reinvent the wheel if other agencies/boards are already successfully doing some of this work.  

Board members indicated they would send feedback after a more thorough review.

Question re: how data concerning those in pretrial custody will be captured and in what detail.  Brook Hopkins explained the utility of certain data points related to those in pretrial custody and the difficulty in getting it currently.  EOPSS will work with the sheriffs to look at this.  Probation has worked with the Middlesex Sheriff’s Office on this, the data points can have programmatic and operational value (in addition to their value in research).  Often have to find this information by reading individual files.  Kashif Siddiqi (representing Sheriff Koutoujian) weighed in to further explain work being done in this area. A lot of progress with new OMS. Still a challenge to track individuals’ progress in the community after release.  Working with EOPSS and EOTSS to see how OMS might communicate with CJIS data.

Comment re: some data is missing, some not recorded well, including data concerning race and ethnicity.  Training that is uniform for people entering data is important.  Suggestion to add that to the regulations. EOPSS explained that a goal of the guidelines is to create uniformity. Comments from Brook Hopkins, EOPSS, and CPCS added that it would be helpful to know bail amount(s) or if someone is held without bail, but this can be complicated if someone is held on multiple bails.

AGO asked for deadline for comments, would like a number of people in the AGO to review, particularly from a civil rights point of view.  EOPSS hoping for comments by the end of the month.  There are still a number of steps before promulgation.  EOTSS agreed that timeline is reasonable, urged group not to wait until the last minute to comment.

Christian Williams added that it would be helpful to know if people are not making bail because another bail was revoked, or if because they cannot afford it.  Need to know this to report on discriminatory bail practices.  EOPSS hopes this data point can be captured by looking at the OBTN and tracking the offense(s) charged. EOTSS added that adding the docket number, the OBTN, and tracking the disposition should allow for capturing individual transactions.  Part of the process around the regulations will be adopting corresponding workflow and standards to implement them. Important from research, custodial, and operational management perspective.

Kashif Siddiqi explained that Middlesex is recording results of each direct charge.  Makes a lot of sense to have training, technical assistance on front or back end when this info goes live to make sure data entry is correct and able to extract good data from the system.

EOTSS suggests looking at the federal system and how certain things are mandated, may want to consider adopting an operational manual on the state level that defines certain things and describes how the system operates.

Rahsaan Hall explained concerns including exclusion of DAs and narrowing description of criminal justice agencies to custodial criminal justice agencies, because Probation is not custodial but is important.  Also, on readmission, there was a specific 18.07 upon intake of offender, would be good to define intake.  Not just about tracking people through various systems, but to see what agencies are/are not doing.  There should be data points when intake conducted about previous agency or agencies, along with an accounting of programs and services.

EOPSS reiterated will consider all comments/concerns.  Noted that the DAs, but if there is value to their data being included, should CPCS data be included as well? EOTSS agreed that a true integrated management system would consider CPCS data points, if looking at workflow through post-release, beyond custodial agencies.  Allows for more information, more transparency from point of first contact through post-incarceration.  AGO agreed consistency throughout entire spectrum, including AGO, is key.  The more transparent, the more information we have.  Maybe make changes on a smaller scale and expand once we feel comfortable.  Agree that the time is now to have the conversation.

Rahsaan Hall added that the statute lays out who criminal justice agencies are, and this board is to ensure that agencies as defined in Section 1 are complying with data sharing.

Tara Maguire (representing MDAA) will bring this back to DAs.  DA data is not consistent among DA offices.  Working towards improving this, but don’t want to see DA data, which is usually pulled from other systems, muddy the waters.  We don’t have direct contact with defendants.  Anything the group suggest, will bring back to the DAs for discussion.  Rahsaan Hall agreed DA data in bad condition, but there is unique info DAs have that can help inform outcomes, especially sentencing reform.

Board had no further comments on the regulations.

Next Steps: June 30 deadline for report, may not be as long/detailed as first report. Last year had responses from surveys.  Will use same structure, give updates that were provided by DA, AGO survey responses.  EOPSS drafting a summary on the work they have done.  Will have a tight turnaround on feedback from board members.  Aim to have final report in front of the board by June 23 meeting so we can vote to approve and file.  Open to feedback at any time until then.

Final comments from board members:  Discussion of pending IT bond bill and lack of language specifically related to this board. EOTSS will have authority over IT projects under bond bill, funding for data initiatives part of the conversation.  Trial Courts also have an IT bond bill pending, essential for data systems.  EOTSS working with Trial Courts and A&F.  Lots of collaboration.

Commissioner Carol Mici: think we have made great progress.  Working toward data collection is important.  Being careful with definitions and making sure they are clear is important.  Look forward to looking at report.

Commissioner Jamison Gagnon: happy to continue the process and work through the funding.

Next meeting is June 23 and will be remote.

Motion to Adjourn: PASSED at 1:07pm.

