Employee Ownership Advisory Board
Thursday, July 25, 2024
Start: 8:30am-12:00pm
In Person: MassDevlopment Office
427 Main Street, 2nd Floor, Worcester, MA
Virtual Meeting: – Please register to receive link: https://us06web.zoom.us/webinar/register/WN_tH9S6QyoQXeNnlwsnN2Zlw


AGENDA
1. Welcome from Chairs – Aaron and Darnell - 5 minutes

2. Structure of the Conversation – Helena – 5 minutes

3. What is employee ownership? 
a. Ideation – 10 minutes
b. Alignment – 10 minutes
c. Consolidation – Note taker needed! – 20 minutes

4. Why does employee ownership matter?
a. Ideation – 10 minutes
b. Alignment – 10 minutes
c. Consolidation – Note taker needed! – 20 minutes

5. Break – 15 minutes

6. How do we know we are successful?
a. Ideation – 10 minutes
b. Alignment – 10 minutes
c. Consolidation – Note taker needed! – 20 minutes

7. Mission and Vision - Alignment & Consolidation – 30 minutes

8. Next Steps – 15 minutes

a. Mission & Vision Working Group – Volunteers Needed!

