Meeting Minutes - Strategic Planning Meeting of the Employee Ownership Advisory Board
Thursday, July 25, 2024
8:30a.m. – 12:00p.m.

Board Members in Attendance 
· Darnell Adams
· Eric Braitmayer
· Edward Carberry
· Mary McCooe
· Aaron Moberger 
· Veronica Ortiz- Sandberg
· Shavon Prophet 
· Wren Ribeiro 
· Ethan Tupelo 
· Joe Verri 
Board Members in Attendance via Remote Access 
· John Biagioni
· Dan Kenary 
· Maria Prado
· Jeff Jones 
· Stephanie Swanson 
Others in Attendance 
· Robert Anderson, Facilitator 
· Victoria Grimes, Project Manager
· Kevin Kuros, Interim Director of the Center for Employee Ownership 
Meeting Minutes
Aaron Moberger, Chair of the Advisory Board on Employee Ownership called the meeting to order at 8:30a.m. and gave board members an overview of today’s strategic planning session, including the agenda, goals, and structure of the meeting. Darnell Adams, Vice Chair of the Advisory Board on Employee Ownership, also gave brief opening remarks. 
Chair Moberger than handed the floor over to Rob Anderson, Vice President of Business Development at MassDevelopment, who served as today’s meeting facilitator.  
Mr. Anderson began the discussion to achieve today’s goal of drafting an official mission statement of the Advisory Board. Mr. Anderson posed several questions to the board as discussion prompts, and instructed members to write down what they believed to be the most appropriate definition of employee ownership.  In addition to the definition of employee ownership, a discussion around the ideation, alignment, success metrics, and vision of the Center for Employee Ownership for the Commonwealth of Massachusetts was had. 
Advisory Board members came together to generate the key ideas and themes of employee ownership and discussed how those fit within the organization to begin crafting a mission statement. 
**PLACEHOLDER. Add in information about the working group that was formed? 
Adjournment 
Chair Moberger called for a motion to adjourn the meeting at 12:07p.m. which was made and seconded. All members present voted in the affirmative. The meeting was adjourned.


