Massachusetts Center for Employee Ownership April Board Meeting
Thursday, July 31, 2025
10:30am
Board Members in Attendance:
· Darnell Adams
· Helena Altsman
· John Biagioni
· Eric Braitmayer
· Ken Brown
· Edward Carberry
· Said El Abassi
· Mark Drew
· Jeff Jones
· Mary McCooe
· Aaron Moberger
· Veronica Ortiz-Sandberg
· Wren Riberio
· Ethan Tupelo
· Joe Veri

Not in Attendance 
· Eric Braitmayer 
· Kelly Buckley 
· Shavon Prophet 
· Stephanie Swanson 

Others In Attendance
· Victoria Grimes
· Kevin Kuros

Meeting Agenda 
1. Welcome – 5 minutes 
2. April and June meeting minutes – Vote – 5 minutes 
 
3. Reorganization – Vote on Chair and Vice Chair – 10 minutes 
4. Vote to Formalize Sub-committees – 5 minutes 
5. Discussion on Sub-Committee Membership, Cadence, etc. – Mary McCooe to facilitate – 15 minutes 
6. Update from Center – 15 minutes 
7. Next Steps – 5 minutes 
8. Roundtable Discussion (if time) – 15 minutes 

Meeting Minutes
1. Welcome and Attendance
· The meeting was called to order by Darnell 
· Attendance was taken; ~14 board members present plus staff.

2. Approval of Minutes (April & June 2025)
· April minutes had ongoing access issues via SharePoint; workaround suggested is to circulate Word/PDF versions in advance.
· Motion made and seconded to approve April and June minutes.
· Vote: 12 in favor, 2 abstentions. Motion passed.

3. Subcommittee Structure
· Legal counsel advised committees should be established as formal standing committees (not ad hoc).
· Board voted to establish three standing committees:
1. Policy & Advocacy
2. Operationalizing the Center
3. Board Governance
· Vote: Unanimous approval.
Committee Membership (based on survey results and discussion):
· Policy & Advocacy: Stephanie, Joe, Aaron, Jeff, John (5 members)
· Operationalizing the Center: Ken, Ren, Ed, Ethan, Eric, Kelly, Saeed, Mark (7 members)
· Board Governance: Darnell, Mary, Saeed, Ed, Helena (5 members)
· Each committee will:
· Meet at least once before the next full board meeting.
· Elect a committee chair.
· Ensure agendas are posted 48 hours in advance (public meeting law).
· Produce meeting minutes to remain publicly available.

4. Election of Board Leadership
· Chair: Darnell (nominated self)
· Vice Chair: Ed (volunteered)
· Vote: 14 in favor, none opposed.

5. Center Updates (Kevin)
· ASG contract concluded; deliverables included collateral materials, social media graphics, and a “Massachusetts Employee-Owned” campaign graphic.
· Website development underway: new homepage, success stories, event listings, advisory board info, and resource page.
· Board members asked to provide association/aggregator resource links (not individual providers) by mid-August.
· Promotional video completed (32 seconds, to be embedded on website).
· Planning an official press release in September announcing the Center and campaign.
· Exploring stipend program for technical assistance; Kevin requested an ad hoc advisory group to shape program design (e.g., eligibility thresholds).
· Some discussion whether this should fall under Operationalizing the Center; decision: bring first to that committee, then spin off if needed.
· Kevin to meet with Iowa and Michigan centers; interested board members may join (ensuring no quorum).

6. Retreat Follow-Up & Discussion
· Roadshows: Recognition that they were valuable but resource-intensive. Suggestions:
· Consider alternatives (e.g., digital outreach, sponsoring existing events, partnerships).
· Operationalizing the Center Committee to evaluate cost-benefit and propose strategy.
· Board Governance reflections:
· Idea raised to consider rotating chair/vice chair roles (similar to library trustee boards). Governance Committee to review before January elections.

7. Announcements & Updates
· Business Front Door initiative launched:
· Central entry point for businesses to access state resources.
· Employee ownership inquiries will be routed to the Center.
· Current referrals limited to state-funded resources (e.g., MSBDC).
· Follow-up: potential meeting with SBA/MSBDC to improve cooperative/worker ownership knowledge.
· Recognition of board members’ participation in the six symposiums; thanks to Kevin for coordination (noted heavy workload without event management support).

8. Next Steps
· Committees to convene and elect chairs before next full board meeting (September).
· Members to send resource links for website by mid-August.
· Kevin to share stipend program background after additional state-to-state meetings.
· Governance Committee to begin discussions on board leadership structure.

9. Adjournment
· Meeting adjourned at approximately 1:01 PM.


